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The In d iv id u a l  and the Group in  an A t h l e t i c  C lub:
A Study o f  A s p i ra t io n  and S o c ia l  I n t e r a c t i o n  
In  a V oluntary  I n s t i t u t i o n  in  Southampton.
The th e s i s  s tu d ie s  the  i n t e r n a l  s t r u c t u r e  of an a t h l e t i c  club -  Southampton 
and E a s t l e ig h  A.C. in  bo th  i t s  t r a i n i n g  and c o m p e ti t iv e  environm ent. The 
most im p o rtan t  s o c io lo g ic a l  f i e l d  occurs  i n  the t r a i n i n g  s i t u a t i o n .
From an in d iv id u a l  p o in t  of view c o n s id e ra t io n  i s  g iven to  a s p i r a t i o n  
and d e d ic a t io n  and a lso  a t h l e t i c a l  c a re e r  p r o f i l e s .  The r o le  of the  
p h y s ic a l  b e in g  i s  a l s o  cons idered  in  i t s  s o c io lo g ic a l  as w ell  as s p o r t in g  
c o n t e x t .
A f te r  a n a ly s i s  o f  the  in d iv id u a l  a t h l e t e ,  i n t e r a c t i o n  p a t t e r n s  w ith  
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The squad i s  p robab ly  the  most im portan t sub-g roup ing  s tu d ie d  a t  
th e  Club. I t s  s t r u c t u r e  does n o t  n e c e s s a r i l y  c a t e r  f o r  the d i f f e r e n t  
e v en t types  w i th in  Track and F ie ld  A th l e t i c s .  I t  i s  a n o n -co rp o ra te  
e n t i t y  and can c ro ss  club b o u n d a r ie s .  In  most cases  i t  has a ' l e a d e r '  
who i s  the  coach.
By u s in g  network th e o ry ,  i n t e r a c t i o n  le v e l s  w i th in  squads can be 
determ ined  and from t h i s  can be a s c e r t a in e d  the  s t r u c t u r e  o f  the  sub-group. 
I  used B o t t ' s  terms of ' l o o s e '  and ' c l o s e '  k n i t  to  c l a s s i f y  the  p a r t i c u l a r  
t r a i n i n g  system s. Like h e r  I  found th a t  norms he lped  determ ine the  
s t r e n g th  o f  k n i t .  Norm o r g a n is a t io n  and o b s e rv a t io n  w i th in  small groups 
was a c e n t r a l  s tudy  o f  Homans and I  u t i l i s e d  some of h i s  th e o r ie s  when 
c a t e g o r i s in g  the  squads a t  S.E .A.C.
The r o le  o f  th e  coach as ' l e a d e r '  became an o th e r  c e n t r a l  i s s u e  and I
argued t h a t  h i s  in f lu e n c e  was very  r e le v a n t  to  c l o s e - k n i t  ty p o lo g ie s .
As w e l l  as the  i n t e r n a l  workings o f  squads c o n s id e ra t io n  was a l s o  
g iven to  p o l i t i c a l  r e l a t i o n s h i p s  which o f te n  governed th e  i n t e r a c t i o n  
between th e se  e n t i t i e s .  The theme o f 'q u a s i - f a c t i o n a l i s m '  was 
in t ro d u c e d  h e re .
A spects more d i r e c t l y  a s s o c ia te d  w ith  the co rp o ra te  group i t s e l f  were 
a lso  an a ly se d :  The 'Team' -  as a r e g u la r ly  changing sub-group (u n l ik e
the  squad ) ,  the  'M e e t in g ' ,  c o m p e ti t iv e  c y c le s  o f  th e  Club, the  'Track*
and o th e r  t r a i n i n g  environm ents .
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INTRODUCTION 
The Andreski Model
In  h i s  'M i l i t a r y  O rg a n isa t io n  and S o c ie ty '  (1954),  Andreski uses 
a th r e e  d im ensional model to  c a te g o r i s e  d i f f e r e n t  m i l i t a r y  system s.
'By m ode lling  a system  o f  c l a s s i f i c a t i o n  th e  r e s u l t  i s  t h a t  n e a r ly  
a l l  concep ts  d e s c r ib in g  s t r u c t u r a l  v a r i e t i e s  must be what Max Weber c a l l s  
' i d e a l  t y p e s ' :  t h a t  i s  to  s ay ,  extreme pure ty p e s ,  th e  l o g i c a l  extrem es
o f  p o s s ib le  con tinuous  v a r i a t i o n s  which are  alm ost n ev e r  found in  r e a l i t y  
w ith o u t some adm ixture of t r a i t s  l o g i c a l l y  be lo n g in g  to  ano the r  i d e a l  t y p e ' .
The c l a s s i f i c a t i o n s  Andreski a r r iv e s  a t ,  combine th r e e  c r i t e r i a  
which he s t r e s s e s  a re  chosen s o l e l y  because of t h e i r  s o c io lo g ic a l  
s i g n i f i c a n c e ,  'o b v io u s ly  many o th e r  c l a s s i f i c a t i o n s  on d i f f e r e n t  b ases  
say ,  acco rd ing  to  t a c t i c s  o r  weapons employed a re  p o s s i b l e 1.
The th r e e  c l a s s i f i c a t i o n s  he uses  a re :
1) M.P.R. -  M i l i t a r y  P ro p o r t io n  R a t io ,  i . e .  th e  p ro p o r t io n s  o f
peop le  i n  a s o c ie ty  engaged in  m i l i t a r y  a c t i v i t y .
i i )  The degree  o f  su b o rd in a t io n  i n  the  system,
i i i )  The degree  of cohes ion .
In  h i s  model th e s e  c r i t e r i a  vary  from h ig h  to  low, e . g .  th e re  may 
be armies h ig h ly  su b o rd in a te  to  t h e i r  le a d e r  o r  th e r e  might be 'w a r r io r s  
r e p u b l i c s ' .  There might be a c l o s e l y - k n i t ,  t i g h t l y  o rg an ised  u n i t  o r  
e l s e  a very  lo o se  one. An army might s t i l l  be cohes ive  d e s p i t e  w idespread  
g eo g rap h ica l  lo c a t io n s  such as th e  B r i t i s h  Array in  Germany o r  Hong Kong.
On th e  o th e r  hand, p h y s ic a l  c lo se n e ss  does n o t  n e c e s s a r i l y  produce 
o r g a n i s a t i o n a l  cohesion  -  the  T a l l e n s i  l i v e  in  c lo s e  p ro x im ity  bu t a re  very  
uncohes ive . S u b o rd in a t io n  im p lie s  cohesion bu t n o t  v ic e  v e r s a ,  as a group 
might be h ig h ly  o rg a n ise d  on e g a l i t a r i a n ,  n o n - h ie r a r c h ic  l i n e s  -  f o r  
example the  S partan  homoioi.
Using h i s  th r e e  c l a s s i f i c a t i o n s  Andreski d e s ig n a te s  h igh  M.P.R. 
by *M' and low M.P.R. by 'raf , h igh  su b o rd in a t io n  by v S a n d  low by ' s ' ,
2 .
h igh  cohesion  by "C" and low by " c " .  By combining the th re e  in  the 
v a r io u s  ways he o b ta in s ,  s i x  types  of m i l i t a r y  o r g a n i s a t io n .  (Two o f 
th e  com binations he found to be im poss ib le  due to  th e  f a c t  t h a t  they 
invo lved  a d o u b tfu l  s i t u a t i o n  o f  h igh  su b o rd in a t io n  w ith  low co h es io n ) .
Andreski c a te g o r i s e s  s i x  pure  types of m i l i t a r y  o r g a n is a t io n  and 
he g ives  them names such as r i t t e r i a n  (m sc), homoic (msC), n e f e r i c  (MSC) 
and t e l l e n i c  (Msc), two o th e r  examples a r e :
MsC; t h a t  i s  to  say; h igh  MPR, a low degree o f  su b o rd in a t io n  and 
h igh  degree  of cohes ion . The examples most n e a r ly  approaching  the 
lo g i c a l  extrem es a re :  the  Cossack s e t t le m e n ts  in  t h e i r  days of
independence and the  Masai t r i b e s  in  E a s t  A f r ic a .  ' He c a l l s  t h i s  
type Masaic.
mSC; i . e .  low MPR, h igh  s u b o rd in a t io n  and h ig h  cohes ion ,  e . g .  
Egypt under the e a r l y  Ramesides, th e  Abbasid C a l ip h a te  in  i t s  
e a r l y  days ,  P r u s s i a  b e fo re  S te in  o r  any o th e r  a b so lu te  monarchy 
supported  by d i s c i p l i n e d  p r o f e s s io n a l  t ro o p s .  He c a l l s  t h i s  type 
M ortaz ic .
’We thus  g e t  s i x  pure types  . . .  I  must r e p e a t  t h a t  a l l  r e a l  forms 
o f  m i l i t a r y  o r g a n is a t io n  a re  a m ix ture  o f  th e se  pure  forms, some n o t  
approach ing  p a r t i c u l a r l y  any of them i . e .  th e  m i l i t a r y  o r g a n is a t io n  of 
th e  Chinese Empire o s s i l a t e d  between m o rtaz ic  and n e f e r i c  ty p e s ’ .
iMPossiaue
COHESION
The th re e  main d e te rm in an ts  o f  m i l i t a r y  o r g a n is a t io n  a re  r e p re se n te d  
by the  g eo m e tr ic a l  dim ensions as d e p ic te d  by the  edges o f  the  cube.
T heir  num erica l v a lu e s  go from 0 -1 .  The spaces i n  the  p ro x im ity  o f  6 
o f  th e  p o in t s  o f  th e  cube r e p r e s e n t  our s i x  types  o f  m i l i t a r y  
o r g a n i s a t io n .  Most o f  th e  r e a l  cases  could be r e p re s e n te d  by c l u s t e r s
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o f  p o in t s  n e a r e r  the  c e n t r e .  T ra n s i t io n s  from one type to  ano ther  
must, by d e f i n i t i o n ,  be caused by f a c to r s  a c t in g  upon th e se  d e te rm in a n ts .
A n d resk if s th re e  d im ensional model p ro v id es  a u s e fu l  concept f o r  
the  c a t e g o r i s a t i o n  o f  types  of s p o r t .
A v a r i e t y  o f  c r i t e r i a l  com binations could  be used to  c l a s s i f y  
d i f f e r e n t  s p o r t s  b u t  as my i n t e r e s t s  were d i r e c t e d  a t  the  g ro u p / in d iv id u a l  
a sp ec ts  I  s t r e s s e d  th e se  f a c t o r s .
Like Andreski I  chose c r i t e r i a  w ith  s p e c i f i c  s o c io lo g ic a l  
c h a r a c t e r i s t i c s  b u t  r e a l i s e d  th a t  d e t a i l s  such as 1 the  s p e c ta to r  e l e m e n t ' ,  
b o d i ly  c o n ta c t '  and 'p r o f e s s io n a l i s m '  could  have been c o n s id e re d .  The th ree  
c l a s s i f i c a t i o n s  used were:
i )  Whether the s p o r t  i s  in d iv id u a l  o r  team based? ( 'T '  f o r  team 
' t '  f o r  i n d i v i d u a l ) .
i i )  The degree  o f  group t r a i n i n g  c a r r i e d  ou t w i th in  th e  s p o r t  in  
B r i t a i n .  ( 'G ' f o r  group t r a i n i n g  Tg' f o r  in d iv id u a l  ce n tre d  
t r a i n i n g ) .
i i i )  SPR; S po rts  P a r t i c i p a t i o n  R a t io .  This term was d e r iv e d  from 
Andreski and determ ines  the l e v e l  of p a r t i c i p a t i o n  in  a 
p a r t i c u l a r  s p o r t  in  B r i t a i n .  ( 'S '  f o r  h igh  ' s '  f o r  low).
In  the  s t y l e  o f  Andreski examples can be found fo r  v a r io u s  
com binations o f  the  th re e  c r i t e r i a  a t  t h e i r  l e v e l  o f  'h i g h '  o r  l o w 'r -
i )  tg s ;  i . e .  An in d iv id u a l  s p o r t  w ith o u t a h igh  l e v e l  of
p a r t i c i p a t i o n  in  t h i s  co u n try ,  the  a t h l e t e s  tend  to  t r a i n  
a lo n e ,  e .g .  'D ow nh il l '  s k i in g .
I n e v i t a b ly  a N a tio n a l  Ski Squad e x i s t s  where the  B r i t i s h  team might 
t r a i n  to g e th e r  some months b e fo re  the W inter Olympics. Our performances 
h ere  and a t  the  World Championships p rove ,  however, t h a t  a s k i i e r  would 
only be s u c c e s s fu l  d e s p i t e  r a t h e r  than  because o f  t h i s  system.
4.
Such group t r a i n i n g  i s  r a r e  and i s  o f te n  o rg a n ise d  too l a t e  f o r  
major cham pionships. S k i i e r s  have to work as in d iv id u a l s  in  t h i s  
coun try  to  be s u c c e s s f u l .  They might t r a v e l  to  In n sb ru ck ,  S t .  M oritz 
o r  S t .  Anton a t  t h e i r  own expense to  t r a i n .  C l im a t ic  c o n d i t io n s  make 
s k i in g  in  B r i t a i n  very  d i f f i c u l t  and 'd o w n h il l  ru n s '  o f  i n t e r n a t i o n a l  
s ta n d a rd  a re  d i f f i c u l t  to  f in d .  Without b ig  sponso rhs ip  t h i s  amateur 
s p o r t  i s  confined  to  the  r i c h  in d i v id u a l s ,  o r  s k i i e r s  who can cu t  t h e i r  
lo s s e s  and l i v e  abroad . ( Ice  s k a te r  John Curry , i n  a s l i g h t l y  l e s s  
unpopular w in te r  s p o r t ,  was dependent upon the sp onso rsh ip  of an 
American i n d u s t r i a l i s t  in  o rd e r  to  l i v e  and t r a i n  in  the U .S .A .) .
i i )  Tgs; i . e .  A team s p o r t  w ith o u t  group t r a i n i n g  and w ith  a low
le v e l  o f  B r i t i s h  p a r t i c i p a t i o n ,  e . g .  Modem P e n ta th lo n .
Although in  the Olympics th e re  i s  an in d iv id u a l  championship 
t h i s  s p o r t  i s  o f te n  c h a r a c te r i s e d  by team r i v a l r i e s .  In  B r i t a i n  t h i s  
i s  seen between the th re e  S e rv ice s  and i n t e r n a t i o n a l l y  between U .S .S .R . , 
Hungary and the U.K.
Due to  th e  p h y s i c a l ,  em otional and f in a n c i a l  c o m p lica tio n s  invo lved  
in  s p e c i a l i s i n g  in  f iv e  t o t a l l y  d i f f e r e n t  s p o r t s :  R id ing , Fencing ,
S hooting , Swimming and Running, th e  p a r t i c i p a n t s  i n  B r i t i s h  Modem 
P e n ta th lo n  a re  r e l a t i v e l y  few in  number. Even a f t e r  w inning  the team 
gold medal a t  th e  l a s t  Olympics, in c re a s e d  i n t e r e s t  and p a r t i c i p a t i o n  
in  the  s p o r t  was only  m a rg in a l .  A s im i l a r  i n t e r n a t i o n a l  triumph in  
some o th e r  s p o r t  would c e r t a i n l y  i n i t i a t e  a sudden growth in  the 
membership o f  the  o v e r a l l  o rg a n i s a t io n .
Amongst the  B r i t i s h  squad g r e a t  cam eraderie  e x i s t s ,  g en e ra ted  by 
team manager Mike P roudfoo t and coaches Ron B r ig h t  and Jim Fox. But 
t h i s  can only be e f f e c t e d  on the  o c c a s io n a l  tim es th e  p e n t a th l e t e s  a re  
to g e th e r .  Modern P e n ta th lo n  e x i s t s  on a s h o e s t r in g  b u d g e t ,  w ith o u t 
th e  spo n so rsh ip  o f  th e  b ig g e r  Olympic s p o r t s ,  t h i s  i s  why i t  has 
t r a d i t i o n a l l y  been a s s o c ia te d  w ith  the  S e rv ic e s .  The a t h l e t e s  by 
n e c e s s i t y  have to  t r a i n  a lo n e ,  ' f i t t i n g  in '  the  f i v e  d i s c i p l i n e s  a t  
d i f f e r e n t  tim es d u r in g  the  week. Because o f  t h e i r  e x t e r n a l  c a re e r s  i t
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becomes d i f f i c u l t  to  t r a i n  as a group in  one o f  the  s p o r t s ,  l e t  a lone a l l  
f iv e  on a r e g u la r  b a s i s .
i i i )  TGs; i . e .  A team s p o r t  w ith  group t r a i n i n g  b u t  a sm all l e v e l  o f
p a r t i c i p a t i o n  e . g .  Tug o f  War.
This  s p o r t  r e q u i r e s  a g r e a t  d ea l  o f  cohesion  between the e ig h t  team 
members. L eg i t im a te  t r i c k s  a l l i e d  w ith  team s k i l l  and p r a c t i c e  have 
done much to  e l im in a te  th e  a p p a re n t  advantage of w e ig h t .  E n g l ish  teams 
tend to  be l i g h t ,  b u t  even in  the  ca tchw eigh t c l a s s  (no l i m i t )  they more 
than  hold  t h e i r  own in  i n t e r n a t i o n a l  c o m p e ti t io n .  An E n g l ish  team of 
under 900 KG r e c e n t ly  b e a t  a Spanish  team of 1,200 KG (23£ s tone  p e r  man) 
p u re ly  on s u p e r io r  te c h n iq u e ,  teamwork and u n d e rs ta n d in g .
The success  o f  th e  E n g lish  teams in  the  European and World 
Championships i s  based  on c o n s is te n c y .  The E n g l ish  Tug o f  War A sso c ia t io n  
do n o t  ’make u p ’ teams o f  the  s t r o n g e s t ,  most ex p e r ien ced  men b u t  e n t e r  
lo c a l  teams as The N a tio n a l  Team. Sheen Farmers from n e a r  Buxton have 
h e ld  e i t h e r  the  n a t i o n a l  720 KG o r  640 KG c la s s  s in c e  1970. This y e a r  i f  
th e y  win the  AAA Championship they  w i l l  r e p r e s e n t  England in  the  
European Championships i n  Sweden in  September (1979) fo llow ed by the 
World Championships i n  S w itze r lan d  nex t y e a r .
This v ery  f a c t  means t h a t  the s p o r t  i s  o rg an ised  around r e g u la r  group 
t r a i n i n g .  The b e s t  teams a re  the  most co h es iv e ,  th e  ones who p u l l  
to g e th e r  the  m ost. A ll  e i g h t  men can work on how, and a t  what times 
du r in g  a p u l l  to  apply  c e r t a i n  t r i c k s ;  when to  p u t  i n  a b ig  e f f o r t  and when 
t o ’m a in ta in * . With t h i s  confidence  in  each o th e r ,  b u i l t  by group t r a i n i n g ,  
th e  e i g h t  man team can in v a r i a b ly  b e a t  an in d iv id u a l ly  p icked  team who 
have n o t  worked to g e th e r  b e fo re  the c o m p e ti t io n .
Although th e  E n g l ish  Tug o f  War A ss o c ia t io n  l i s t s  some 300 c lubs  in  
i t s  64 page hand book, i t  cannot be c a l le d  a h igh  p a r t i c i p a t i o n  s p o r t .
Many p u l l e r s  re g a rd  Tug o f  War as a summer sp o r t  o n ly .  I t  i s  o f te n  
favoured  by v i l l a g e  f o o t b a l l e r s  who look fo r  an a l t e r n a t i v e  in  the  c lo se  
season . Most c lubs  a re  sm all and might c o n s i s t  o f  t h i r t y  p u l l e r s  from 
which a re  chosen one, two o r  th re e  teams depending on th e  n a tu re  of th e  
co m p e ti t io n .
iv )  TGS; i . e .  A team s p o r t  w ith  group t r a i n i n g  and a h igh  l e v e l  o f  
p a r t i c i p a t i o n  in  B r i t a i n ,  e . g .  Soccer a t  a l l  l e v e l s :  
p r o f e s s io n a l ,  s e m i-p ro . ,  county le ag u e ,  c i t y  le a g u e ,  Sunday le ag u e ,  
minor league .
When one t a l k s  o f  team s p o r t s  w ith  h igh  p a r t i c i p a t i o n  in  t h i s  
coun try  f o o t b a l l  im m ediately  sp r in g s  to  mind.
Teams t r a i n  to g e th e r  to  p la n  t a c t i c s  and ’s e t  p i e c e s ’ which they  
hope w i l l  give them th e  advantage over t h e i r  r i v a l s .  For example, by 
p r a c t i s i n g  and ' d r i l l i n g '  a p a r t i c u l a r  movement of p la y e r s  from a f r e e  
k ic k  s i t u a t i o n ,  the team can p la n  an a t ta c k  which could  be used in  a 
match. What team t r a i n i n g  e f f e c t i v e l y  t r i e s  to  do i s  mimic match 
s i t u a t i o n s  so teams can p la n  a t t a c k s  and d e fen s iv e  moves to  co u n te r  and 
confuse the  o p p o s i t io n .  Also though, f o o tb a l l  t r a i n i n g  must c a t e r  fo r  
b a s ic  f i t n e s s  and speedwork. F i tn e s s  t r a i n i n g  can be done alone bu t 
f o o t b a l l e r s  ten d  to  p r e f e r  and b e n e f i t  more from such th in g s  as 
co m p e ti t iv e  s p r i n t s ,  p re s s  up com pe ti t ions  and p a r tn e r  a s s i s t e d  s t r e n g th  
work. At the  lower l e v e l  of th e  com p e ti t iv e  spectrum  group t r a i n i n g  
i s  o f  l e s s  im portance ,  t h i s  i s  because any s o r t  o f  t r a i n i n g  ta k es  second 
p la c e  to  th e  game i t s e l f .  Sunday morning f o o tb a l l  c a t e r s  fo r  a l l  
s ta n d a rd s  b u t  i s  b a s i c a l l y  reco g n ised  as a 'k ic k  ab o u t '  r a t h e r  than  a 
s e r io u s  game. Some Sunday teams c a t e r  fo r  f o o t b a l l e r s  who p r im a r i ly  
belong to  good q u a l i t y  ’ Satu rday  c l u b s ' .  The p la y e r s  m erely  use 
Sunday f o o t b a l l  to  supplement t h e i r  match p la y .
v) tGS; i . e .  An in d iv id u a l  s p o r t  which has group t r a i n i n g  and a 
h igh  l e v e l  of p a r t i c i p a t i o n ,  e .g .  Track and F ie l d  A t h l e t i c s .  -
Although th e  p a r t i c i p a t i o n  l e v e l  of a t h l e t i c s  ih  B r i t a i n  i s  no 
where n ea r  as h ig h  as Soccer i t  i s  boos ted  by the  involvem ent of women. 
A dm itted ly  womens' f o o t b a l l  c lu b s  e x i s t  b u t  th e se  occur on a r e l a t i v e l y  
sm all s c a l e .  In  A th l e t i c s  th e re  a re  a g re a t  m a jo r i ty  o f  mixed clubs 
and alm ost as many a l l - f e m a le  c lu b s  as a l l -m a le .
Through i t s  v a r i e t y  o f  d i s c i p l i n e s ,  t r a c k  and f i e l d  appea ls  to  a
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wide spectrum  o f peo p le .  I t  i s  a r e l a t i v e l y  cheap s p o r t  to  p a r t i c i p a t e  
in  and c o m p e ti t io n  i s  a v a i l a b l e  f o r  a l l  a b i l i t i e s  and a l l  ages from 
10-90. A th l e t i c s  i s  given good coverage by the  media and has become a 
f a i r l y  p o p u la r  s p o r t  -  in  terms o f  p a r t i c i p a t i o n  -  because of t h i s .
Although e s s e n t i a l l y  an in d iv id u a l  s p o r t ,  t r a i n i n g  fo r  t r a c k  and 
f i e l d  i s  more o f  a group a f f a i r .  The t r a i n i n g  ’ squad’ i s  a major 
c o n s id e ra t io n  o f  t h i s  t h e s i s .  W ithin a t h l e t i c  c lubs  a t h l e t e s  c o l l e c t  
to g e th e r  under a coach in  o rd e r  to  t r a i n .  These ’ sq u ad s ' a re  u s u a l ly ,  
bu t n o t  a lways, t y p i f i e d  by even t and enab le  a t h l e t e s  to  work to g e th e r ,  
he lp  each o th e r ,  in c re a s e  m o t iv a t io n  and c r e a te  i n t e r e s t  in  t r a i n i n g .  
Depending upon the  s iz e  of th e  club  four or f iv e  squads might occur 
composed o f  any th ing  from s i x  to  t h i r t y  a t h l e t e s .  I t  i s  im portan t  to  
n o te  t h a t  squads do n o t  always c o n s i s t  o f  members from one club  on ly . 
Although I  s t a t e d  above they  e x i s t  ’w i t h i n ’ c lu b s  th ey  a re  in  f a c t  non­
c o rp o ra te  and some membership can c ro s s  club  b o u n d a r ie s .
v i )  tgS ; i . e .  An in d iv id u a l  s p o r t  w ith  in d iv id u a l  t r a i n i n g  b u t  a h igh
le v e l  of p a r t i c i p a t i o n ,  e .g .  Squash.
The i n d i v i d u a l i t y  o f  Squash i s  assu red  by th e  c lo se d  environment 
of  th e  c o u r t  where only  two opponents can p la y  a g a in s t  each o th e r .
At one time Squash belonged to  th e  p rov ince  o f  th e  ’ s o p h i s t i c a te d  
c lu b ’ where s u b s c r ip t io n s  and s ta n d a rd s  were h ig h .  With th e  growth of 
m u l t i - s p o r t s  c e n t r e s  access  to  cheaper c o u r ts  has been made e a s i e r  and 
squash as a ’ S port f o r  All* has become more o f  a r e a l i t y .  Squash has 
developed as a p o p u la r  sp o r t  d u r in g  peop les  lunch hours  and im m ediately  
a f t e r  work. As i t  i s  i n t e n s iv e  and very  e x h a u s t in g ,  *an hours p la y  on 
c o u r t  can s a t i s f y  p h y s ic a l ly  and m e n ta lly  w ith o u t r e q u i r i n g  ex ce ss iv e  
amounts o f  spare  tim e and d e d ic a t io n .
For th e  m a jo r i ty  o f  p la y e r s ,  ’ t r a i n i n g ’ f o r  squash i s  r a r e ,  as 
’p la y in g ’ th e  game i s  an end in  i t s e l f .  A dm itted ly  c e r t a i n  techn iques  
can be p r a c t i s e d  b u t  group t r a i n i n g  i s  im poss ib le  in  th e  cramped co n d i t io n s  
o f  a squash c o u r t .  Coaching i s  sometimes n e c e ss a ry  and p o s s i b l e ,  
e s p e c i a l l y  i n  g la s s  c o u r t s s b u t  th e se  f a c i l i t i e s  a re  on ly  a v a i l a b l e  to
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a sm all p ro p o r t io n  o f  p la y e r s .  Likewise c o n d i t io n in g  work fo r  squash 
i s  g e n e ra l ly  p r a c t i s e d  only  by th e  top p la y e r s  as th e  average club 
p la y e r  would look upon the  game i t s e l f  as a f i t n e s s  and c o n d i t io n in g  
e x e r c i s e .
v i i )  tGs; i . e .  An in d iv id u a l  s p o r t  w ith  group t r a i n i n g  bu t a low 
le v e l  o f  p a r t i c i p a t i o n  in  B r i t a i n ,  e . g .  Kung Fu.
Most m a r t i a l  a r t s  f i g h t e r s  tend  to  t r a i n  as a group e s p e c i a l l y  
in  the  d i s c i p l i n e s  in v o lv in g  k ic k s .  They work in  a square  of f i g h t e r s ,  
one behind th e  o th e r  and go through th e  same su p p lin g  e x e r c i s e s ,  k ic k  
and punch r o u t in e s  in  un ison .  This enab les  them to  ach ieve  in d iv id u a l  
s t r e n g th  from th e  group. The in d iv id u a l  f i g h t e r s  do ' p a i r  o f f 1 to  
s im u la te  th e  f i g h t  s i t u a t i o n  b u t  they  a re  s t i l l  working in  c lo se  
p ro x im ity  to  o th e r  p a i r s .  The same occurs when they  work on bag 
t r a i n i n g  (k ic k in g  a heavy (punch) bag) .  In v a r ia b ly  though one s e n io r  
f i g h t e r  s u p e rv is e s  th e  s e s s io n  and t h i s  h e lp s  m a in ta in  cohesion  o f  the  
t r a i n i n g  group.
The s p o r t  remians in d iv id u a l  in  th e  c o m p e ti t iv e  s i t u a t i o n  as each 
f i g h t e r  i s  i s o l a t e d  a g a in s t  h i s  opponent.
O ther m a r t i a l  a r t s  could have been used to  f i t  t h i s  c a teg o ry  bu t 
Judo and K ara te  have a r e l a t i v e l y  h igh  p a r t i c i p a t i o n  r a t i o  in  B r i t a i n  
and in  th e se  ev e n ts  (and Kendo) we a re  world  c l a s s  -  a g a in s t  even the  
Japanese .
v i i l )  TgS; i . e .  A team s p o r t  w ith  h igh  p a r t i c i p a t i o n  and in d iv id u a l ly  
based  t r a i n i n g .
I t  i s  very  d i f f i c u l t  to  f in d  a s p o r t  to  f i t  t h i s  c a teg o ry  as few 
e x i s t  w ith  teamwork in  the  c o m p e ti t iv e  s i t u a t i o n  b u t  w ith  in d iv id u a l  
t r a i n i n g .  The only  vague p o s s i b i l i t y  was Cross Country Running. This 
i s  o f te n  team o r i e n t a t e d  d e s p i t e  having in d iv id u a l  w inners .  D is tance  
runners  tend  to  t r a i n  a lone  and 'Jo g g in g '  has c e r t a i n l y  boosted  the  
p a r t i c i p a t i o n  r a t i o .  However, the  s p o r t  was too c lo s e  to  'A t h l e t i c s '  and 
I  decided  to  d i s c a r d  i t  r a t h e r  than  m anipu la te  i t s  i d e n t i t y  to  f i t  5an 
id e a l  ty p e '  on th e  model. A f te r  a l l ,  d i s ta n c e  runners  o c c a s io n a l ly  
t r a i n  in  sm all squads and Jogg ing  c a t e r s  much more f o r  th e  in d iv id u a l  
than  the  team.
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Andreski was happy to  c a l l  two c o m e rs  of h i s  model ’ im p o ss ib le '  
ty p e s .  I  w i l l  n o t  c l a s s i f y  TgS as ' im p o s s ib le '  b u t  r a t h e r  leave  i t  b lank  
knowning th a t  from the  seven examples c o l l e c t e d  from d i f f e r e n t  v e r s io n s  of 
the c r i t e r i a  a d e f i n i t e  model can be made o f  ' ty p e s  o f  s p o r t ' .
F i r s t  M o d if ic a t io n  to  Andreski'.s  Model .
"Types o f  S port"
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This s t y l e  o f  model i s ,  as Andreski found, in ad eq u a te  as no s p o r t  
f i t s  th e  e x t re m ity  o f  each p o le .  I f  a more e f f i c i e n t  s c a le  e x i s t e d ,  Tug of 
War, Soccer and Modem P e n ta th lo n  would a l l  have d i f f e r e n t  l e v e l s  of team 
o r i e n t a t i o n ,  b u t  as  i t  i s  th e  th r e e  a re  grouped to g e th e r  as o rg a n is a t io n  
o f  num erica l s c a le s  and v a lu es  might p rov ide  v a s t  co m p lica tio n  to  a model 
which i s  b a s i c a l l y  a gu ide .
To ty p i f y  how n o n - id e a l  the  i d e a l  types  a re  I  would l i k e  to  g ive 
s p e c ia l  a t t e n t i o n  to  the  tGS p o le  o f  my model, nam ely, th e  s p o r t  of 
c e n t r a l  concern  to  th e  t h e s i s  -  Track and F ie ld  A t h l e t i c s .
Using the  same c r i t e r i a l  axes a s u b s id ia ry  cube cou ld  be d r a f te d  
onto th e  p r i n c i p a l  model s o : -
SECowoAR'/ MOOEL.
‘ TY P & S  o f  A TH LETIC . E .\z £ r J T  '
PRiMART noOQ. 
* Types op
C a te g o r is a t io n  o f  p a r t i c u l a r  e v en ts  could be made in  r e l a t i o n  to :
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i )  Whether the  even t i s  in d iv id u a l  or team based ( 'T '  f o r  team,
' t '  f o r  i n d i v i d u a l ) .
i i )  Whether in d iv id u a l  o r  group (squad) t r a i n i n g  occurs  ( 'G ' fo r  group,
' g '  f o r  i n d i v i d u a l ) .
i i i )  I s  th e re  a h igh  p a r t i c i p a t i o n  l e v e l  in  t h i s  ev en t in  B r i ta in ?
(*S * and ’ s '  a re  r e t a in e d  fo r  co n s is te n cy  even though 'E '  and 
' e '  would have been b e t t e r  symbols f o r  r e p r e s e n t a t i o n  of 'E ven t 
P a r t i c i p a t i o n  R a t io 1) ,  (see  fo o tn o te )* .
i .  t g s ; . i . e .  An in d iv id u a l  even t w ith  in d iv id u a l  t r a i n i n g  and a low 
le v e l  of p a r t i c i p a t i o n ,  e . g .  Hammer.
Hammer i s  one o f  th r e e  f i e l d  ev en ts  no t c o n te s te d  by women ( th e  o th e rs  
be ing  T r ip le  Jump and Pole V ault)  and t h i s  f a c t o r  a t  once reduces the  
le v e l  o f  p a r t i c i p a t i o n .  D esp ite  t h i s ,  the  Hammer i s  s t i l l  recogn ised  as 
the 'C i n d e r e l l a ’ even t  of A t h l e t i c s .  This c h a r a c t e r i s t i c  i s  o f te n  enhanced 
by 'b a n n in g '  Throwing w ith in  the, stadium . The even t i s ,  a t  t im es ,  f a i r l y  
dangerous, as Hammers o c c a s io n a l ly  d r i f t  o u ts id e  t h e i r  la n d in g  s e c to r  and 
bounce on the  t r a c k ,  thus  th r e a te n in g  s p e c ta to r s  and o th e r  a t h l e t e s .  As a 
r e s u l t  Hammer Throwing com p e ti t io n s  a re  h e ld  very  e a r l y  d u r in g  a m eeting . 
T h e re fo re ,  they  can f i n i s h  b e fo re  o th e r  a t h l e t e s  reach  the  a rena  and s t a r t  
to  'w a rm u p ' on the  t r a c k  o r  su rround ing  'd an g er  z o n e s ' .  A l t e r n a t iv e ly ,  a 
c i r c l e  i s  c o n s t ru c te d  o u ts id e  th e  t r a c k  a re a  where Throwing i s  s a f e r .
T his  means t h a t  the  Hammer i s  pushed in t o  the  background of a t h l e t i c  
p o p u la r i ty .  Only th e  e n t h u s i a s t s  would a r r iv e  a t  a m eeting  e x t r a  e a r l y  or 
leave th e  s tad ium  to  w atch th e  e v e n t .  Youngsters a t tem p t the  o th e r  Throws 
r a t h e r  than  Hammer and view th e  d i s c i p l i n e  as t h a t  of ' a  f a i l e d  Shot or 
Discus m an'.
* Foo tno te  (see  Appendix: 'Event S p e c i f ic  Squads O uts ide  S .E .A .C . ' ) .
P a r t i c i p a t i o n  r a t i o s  vary  from Club to  Club as some s p e c i a l i s t  
ev en ts  r e c e iv e  more a t t e n t i o n  a t  c e r t a in  C lubs. Pole V au lt ,  
f o r  example, has q u i t e  a low p a r t i c i p a t i o n  r a t e  in  t h i s  country  
due to ;  the  h igh  te c h n ic a l  knowledge needed by coach and 
a t h l e t e s  and th e  co s t  of p o le s ,  bed and s ta n d s .  Yet Woking 
A.C. e x c e ls  in  t h i s  e v e n t ,  w h i l s t  b e in g  o f  mediocre s ta n d a rd  
in  more p o p u la r  d i s c i p l i n e s .  Pole  V au lt  would norm ally  w arran t 
' s '  a t  most Clubso
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The h ig h  degree o f  t e c h n ic a l  e x p e r t i s e  re q u i re d  in  the  even t means 
t o t a l  d e d ic a t io n  must be a p p l ie d  to  t r a i n i n g .  Hammer Throwers in v a r i a b ly  
co n c e n tra te  only  on t h e i r  s p e c i a l i t y  u n l ik e  Shot P u t t e r s  who might Throw 
the  Discus and v ic e  v e r s a .
A ll  the  above reasons  r e s t r i c t  the  p a r t i c i p a t i o n  r a t i o  in  the Hammer. 
Fewer a t h l e t e s  e x i s t  and fewer coaches than  in  any o th e r  e v e n t .  This very  
reason  means t h a t  group (squad) t r a i n i n g  i s  r a r e .  A n a t io n a l  squad e x i s t s  
under N a tio n a l  Event Coach, C a r l to n  Johnson, bu t th e  Throwers meet only  
o c c a s io n a l ly  to  t r a i n  as one u n i t .  Few clubs have a ’Hammer squad’ , 
a lthough  some c lubs  have the  o c c a s io n a l  p a i r  o f  good Throwers (North 
S h ie ld s  Poly  -  Ia n  Chipchase and P h i l  S c o t t ,  Edinburgh Southern  -  
Chris  Black and Eugene Lawlor, Haringey -  Matt Mileham and Shawn 
P ic k e r i n g ) .
Often th e  Hammer Thrower i s  a t r a i n i n g  i s o l a t e .  He cannot Throw a t  
r e g u la r  Club t r a i n i n g  tim es because  o f  th e  dangers mentioned above. He 
i s  frowned upon by groundsmen because th e  Hammer makes la rg e  d iv o t s .  He 
needs to  f in d  s a f e ,  lo n e ly  scrub  land  on which to  throw. This n a t u r a l l y  
means t h a t  the  Hammer man w i l l  la ck  the  a l l  im p o rtan t  c i r c l e  in  which 
to  p r a c t i s e  h i s  com plica ted  th r e e  o r  fo u r  t u r n s .
Former B r i t i s h  re c o rd  h o ld e r ,  Barry W illiam s used to  Throw in  a 
com  f i e l d  because he was f in e d  f o r  ’V an d a lis in g  P u b l ic  P a rk s '  -  bu t 
a f t e r  l o s in g  s e v e ra l  Hammers ( th e  b a l l  i s  tu n g s te n  s t e e l  and o f te n  
c o s ts  in  excess  o f  £100) he r e a l i s e d  h i s  problems were growing. He 
e v e n tu a l ly  used h i s  C h u rc h i l l  S cho la rsh ip  to  t r a i n  in  Europe and U.S.A. 
where th e  Hammer Thrower was t r e a t e d  w ith  more r e s p e c t .
i i )  Tgs; i . e .  A team s p o r t  w ith  l i t t l e  group t r a i n i n g  and a low le v e l
o f  p a r t i c i p a t i o n ,  e .g .  The Medley Relay.
The on ly  team ev en ts  which occur w ith  any r e g u l a r i t y  in  Track 
and F ie ld  a re  th e  r e l a y s .  O ccas io n a l ly  a team 5000 M etres ta k e s  p la c e  -  
an even t which would f i l l  th e  above ca tego ry  -  b u t  r e l a y  ev en ts  a re  more
obv io u s ly  team c o l l e c t i v e .  This  i s  e s p e c i a l l y  so in  th e  Medley Relay,
p a r t l y  because i t  combines v a ry in g  d is ta n c e s  in  th e  one d i s c i p l i n e ;  two 
200 Metre leg e  p lu s  a 400 and 800 le g .  This means team i d e n t i t y  i s  given 
to  a t h l e t e s  from th e  Short S p r in t ,  Long S p r in t  and Middle D is tance  d i s c i p l i n e s .
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Because o f  t h i s  very  rea so n ,  group t r a i n i n g  amongst the  fo u r  runners  i s  
n o t  always common, e s p e c i a l l y  t r a i n i n g  s p e c i f i c  to  th e  r e la y  i t s e l f ;  i . e .  
ba ton  work. The two 200 Metre runners  r e ly  on a s l i g h t l y  slow S p r in t  r e la y  
change-over (which they  might have p r a c t i s e d  in  t r a i n i n g  f o r  the  4 x 100 
Metres r e la y )  w h ile  f o r  th e  o th e r  two runners  ba ton  p a s s in g  i s  l e s s  c r u c i a l  
and needs l i t t l e  p r a c t i c e .
Lack of  group t r a i n i n g  a l s o  occurs  because th e  ev en t i s  l e s s  p opu la r  
nowadays and may take  p la c e  a t  on ly  two o r  th re e  m eetings  a y e a r .  This 
f a c t o r  a l so  accoun ts  f o r  ' s '  th e  low le v e l  o f  p a r t i c i p a t i o n .  Relay runners  
compete more r e g u la r ly  in  4 x 100 and 4 x 400.
i i i )  TGs; i . e .  A team even t w ith  group t r a i n i n g  and a low le v e l  of
p a r t i c i p a t i o n .
I t  i s  d i f f i c u l t  to  f in d  an even t which co rresponds  to  t h i s  
c a t e g o r i s a t i o n .  'A team e v e n t ’ su g g es ts  a r e l a y ,  b u t  on ly  th e  4 x 100 
has d e f i n i t e  group t r a i n i n g  and t h i s  must n e c e s s a r i l y  be c l a s s i f i e d  as 
a ’h ig h  p a r t i c i p a t i o n  e v e n t ' .
R ather  th an  confuse th e  model I  would r a t h e r  le ave  t h i s  c o rn e r  o f  the  
cube b lan k .
iv )  TGS; i . e .  A team even t w ith  group t r a i n i n g  and a h igh  l e v e l  of
p a r t i c i p a t i o n  e . g .  4 x 100 Metre r e la y .
The teamwork a sp ec t  o f  the  4 x 100 Metre r e l a y  i s  ve ry  s t ro n g  -  ba ton  
exchange has t o  be smooth w i th  b o th  runners  h o p e fu l ly  a t  maximum speed a t  
th e  handover.
This  r e q u i r e s  much p r a c t i c e  and c o -o p e ra t io n  between a l l  fo u r  runners
as c o -o rd in a t io n  i s  e s s e n t i a l  f o r  a winning team. I t  i s  n o t  always the  fo u r
f a s t e s t  S p r in t e r s  who win th e  r e l a y  b u t  the  most e f f i c i e n t  q u a r t e t .
This ’e f f i c i e n c y ’ i s  dependent upon e x te n s iv e  ba ton  p r a c t i c e ,  the  
fo u r  team members work c lo s e ly  t o g e th e r ,  improving th e  speed o f  th e  two 
runners  a t  c o n ta c t  and th e  ' t a k i n g '  and ’ g iv in g ’ o f  th e  b a to n .  The ’w o r s t ’ 
teams are  o f te n  c h a r a c t e r i s e d  by those  a t h l e t e s  who t r a i n  l e a s t  as a group. 
This means team i d e n t i t y  i s  very  im portan t in  bo th  th e  co m p e ti t io n  and 
t r a i n i n g  environm ent.
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The 4 x 100 r e l a y  i s  an i n t e g r a l  p a r t  o f  a l l  a t h l e t i c s  m eetings 
and a l l  age groups. T h is  makes i t  a h igh  p a r t i c i p a t i o n  even t in  Track 
and F ie ld .
v) tGS; i . e .  An in d iv id u a l  even t w ith  group t r a i n i n g  and a h igh  
l e v e l  of p a r t i c i p a t i o n  e .g .  100 M etres .
A ll  o f  th e  S p r in t  race s  f i t  t h i s  c a teg o ry  b u t  p robab ly  1 the  100' 
i s  th e  most p o p u la r .  I t  i s  n a t u r a l l y  in d iv id u a l  excep t when th e  ra c e  i s  
run as p a r t  o f  a 4 x 100 Metre r e l a y .
S p r in te r s  tend  to  t r a i n  in  sm all squads where they  work on s e s s io n s  
to g e th e r  under th e  in f lu e n c e  o f  a coach. He can observe t h e i r  te ch n iq u es  
and s t a r t s  and a l s o  can time t h e i r  t r a i n i n g  d i s t a n c e s .  In  an e x p lo s iv e  
even t such as 100 M etres th e re  i s  a need fo r  'c o m p e t i t iv e  t r a i n i n g 1. 
S p r in te r s  need S p r in t e r s  to  work w ith  as much o f  t h e i r  t r a i n i n g  i s  
covered a t  c lo s e  to  top speed. W ithout the  m ental and p h y s ic a l  s t im u lus  
of a d r e n a l in ,  m o t iv a t io n  i s  d i f f i c u l t  f o r  th e  S p r i n t e r  who t r a i n s  a lo n e .
The 100 M etres i s  a h i g h - p a r t i c i p a t i o n  e v e n t .  I t  c a t e r s  f o r  a l l  age 
groups from 'Minor G i r l s '  to  'V e te r a n s '  and i s  r a r e l y  absen t from even 
' l i m i t e d  e v e n t '  m ee tin g s .  I t  i s  i n v a r i a b ly  c a te g o r i s e d  as the  'b lu e  r ib b o n ' 
o f  th e  S p r in t  d i s t a n c e s  u n l ik e  th e  l e s s  p o pu la r  200 and more s p e c i a l i s e d  
400 M etres .
v i )  tgS; i . e .  An in d iv id u a l  even t w ithou t group t r a i n i n g  bu t w ith  
a h igh  l e v e l  of p a r t i c i p a t i o n  e .g .  5000 M etres .
Although on th e  odd occas ion  (as  mentioned above) team race s  occur 
in  5000 Metre t r a c k  ev en ts  t h i s  i s  f a i r l y  r a r e  and the  d i s ta n c e  must be 
c l a s s i f i e d  as in d iv id u a l .  In  th e  t r a i n i n g  environment th e  c l i c h e  'The 
lo n l in e s s  of th e  long  d is ta n c e  ru n n e r '  can be a p p l ie d  e q u a l ly  to  the  
'm idd le  d i s t a n c e ’ a t h l e t e .  Most 'm i la g e '  i s  covered in  i s o l a t i o n  a l though  
some summer t r a c k  s e s s io n s  mught be run in  a squad environm ent. In  
England however, t r a c k  t r a i n i n g  i s  n o t  p o pu la r  w ith  5000 Metre runners  
and they  tend  to  work on the  ro ad s .  Only a few Clubs have a t r a d i t i o n  
o f  group t r a i n i n g  amongst th e  D is tance  runners  ( r e f e r e n c e  i s  g iven to  th e se  
l a t e r )  and th e  Club s tu d ie d  in  f ie ld w o rk  -  Southampton and E a s t l e ig h  A.C„
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tended towards in d iv id u a l  b ia se d  t r a i n i n g  arrangem ents  amongst th e  5000 
M etre a t h l e t e s .
D esp ite  th e  f a c t  t h a t  the  even t i s  confined  to  one sex (men) and to  
th r e e  age groups ( Ju n io r  Men, S en io r  Men and V eteran) i t  s t i l l  has h igh 
p a r t i c i p a t i o n  in  t h i s  country  due to  th e  ' h a r r i e r  t r a d i t i o n ’ o f  a t h l e t i c s ,  
whereby most Clubs were b u i l t  around C ross-C ountry  and road running  male 
a t h l e t e s .  In  the  summer th e se  runners  a l l  tended to  opt fo r  the  5000 
M etres (o r  3 m i le s ,  b e fo re  m e t r i f i c a t i o n )  as t h i s  was o f te n  the  lo n g e s t  
t r a c k  ev en t c a te re d  f o r  in  t h i s  p a r t  of t h e i r  y e a r .  S ix m iles  o r  10,000 
M etres d id  n o t  always occur as i t  was u s u a l ly  too time consuming to  in c lu d e  
in  every  m eeting . At most Clubs i f  an a t h l e t e  i s  a reco g n ise d  C ro ss-  
Country and road  runner  in  w in te r  he w i l l  o f te n  be a 5000 Metre t r a c k  runner 
in  summer.
v i i )  tGs; i . e .  An in d iv id u a l  even t w ith  group t r a i n i n g  b u t  a low le v e l
o f  p a r t i c i p a t i o n ,  e . g .  Shot and D iscus.
An in d iv id u a l  even t w ith  a low le v e l  o f  p a r t i c i p a t i o n  in v a r ia b ly  
in d i c a t e s  a t e c h n ic a l  d i s c i p l i n e ;  t h i s  in c lu d e s  a l l  f i e l d  and h u rd le  
e v e n t s .
The e x t e n t  of group t r a i n i n g  in  th e se  e v en ts  v a r i e s  from Club to  
c lub .  N a t io n a l  and r e g io n a l  squads occur fo r  Shot, H u rd les ,  T r ip le  Jump 
and J a v e l i n  e t c .  b u t  th e se  meet only o c c a s io n a l ly  and are  composed o f  
a t h l e t e s  from v a ry in g  towns o r  a re a s  who a t  o th e r  tim es might be t r a i n i n g  
a lone .
I f  a Club has a J a v e l in  coach, almost c e r t a i n l y  a squad of J a v e l in  
Throwers w i l l  group them selves around him (see  Appendix 'E ven t S p e c i f ic  
Squads O uts ide  S .E .A .C . ' ) ,  I f  a Club has a g lu t  of s u c c e s s fu l  Long Jumpers 
who l i k e  to  work to g e th e r  y o u n s te rs  are  in v a r i a b ly  encouraged to  Long Jump. 
At S.E.A.C. th e  two above ev en ts  a re  very  weak as no squads occur s p e c i f i c  
to  th e se  e v e n ts  and no coach e x i s t s  w ith  the  t e c h n ic a l  e x p e r t i s e  to  
c o n c e n tra te  on th e se  d i s c i p l i n e s .  Shot and D iscus ,  however, a re  very  
s t ro n g  because  squad i d e n t i t y  e x i s t s  w ith  th e se  e v e n ts .  Although no one 
coaches the  th r e e  p r i n c i p a l  members o f  th e  Shot Squad they  a re  a l l  
i n t e r n a t i o n a l  p u t t e r s  who can g ive  e x te n s iv e  adv ice  to  you n g s te rs  
a t te m p t in g  th e  e v e n t .
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Southampton i s  reknowned n a t i o n a l l y  f o r  i t s  depth  o f  t a l e n t  in  Shot 
P u t t ,  and in  a s im i l a r  fa sh io n  o th e r  Clubs are  reco g n ise d  fo r  t h e i r  
group t r a i n i n g  success  in  o th e r  e v e n ts .  Woking A.C. i s  a good 'P o le  
V ault c lu b ’ . B rack n e ll  A.C. i s  a good Glub fo r  womens D iscus ,  w ith  fo u r  
i n t e r n a t i o n a l  Throwers coached by Charles  F o rsy th e .  H aringey A.C. 
under th e  in f lu e n c e  o f  Jan  Kapyto has become a good ' J a v e l i n  Club1. Often 
th e  Clubs who a re  very  s t ro n g  in  some te c h n ic a l  ev en ts  a re  very  weak in  
o th e r s ,  and in  t h i s  way th e  ’ tG s ' l a b e l  can be a p p l ie d  to  d i f f e r e n t  
d i s c i p l i n e s  a t  d i f f e r e n t  Clubs.
v i i i )  TgS; i . e .  A team even t w ith  l i t t l e  group t r a i n i n g  b u t  a h igh
le v e l  o f  p a r t i c i p a t i o n ,  e .g .  4 x 400 Metres r e l a y .
U nlike i t s  s h o r t e r  c o u n te r p a r t ,  the  1600 Metre r e la y  i s  n o t  so 
h ig h ly  dependent upon p e r f e c t  cohesion  between a l l  fo u r  ru n n e rs .  The 
ba ton  exchange i s  l e s s  c r i t i c a l  and does n o t  need e x c e ss iv e  p r a c t i c e .  I t  
i s  s t i l l  a team e v e n t ,  b u t  one where the  in d iv id u a l  e f f o r t  o f  each person  
i s  more im p o r tan t  than  t h e i r  teamwork.
Four Club q u a r te r - m i l e r s  might t r a i n  to g e th e r  i n  a squad b u t  t h e i r  
workout i s  n eve r  s p e c i f i c  to  the  r e la y  -  i t  always c a t e r s  f o r  th e  
in d iv id u a l  ’ f l a t '  400. The r e l a y  exchange in  a 4 x 4 r e q u i r e s  the  incoming 
runner  to  be in  an extreme s t a t e  o f  s t r e s s  when he p a s s e s  the  ba ton  and in
o rd e r  to  p r a c t i s e  th e  pass  would need th e  q u a r te r  m i le r s  to  s u b je c t  them­
s e lv e s  to  e x c e ss iv e  s t a t e s  o f  oxygen d e b t .  In  4 x 4 ra c e s  the  ou tgo ing  
runner always makes i t  h i s  r e s p o n s i b i l i t y  to  grab th e  ba ton  -  as he i s
f r e s h .  This  means t h a t  u n l ik e  th e  S p r in t  r e l a y  ru n n ers  he runs o f f  slow ly
and c o n s ta n t ly  looks behind  him. I f  the  incoming ru n n er  i s  in  g re a t  p a in  
h i s  o u t-g o in g  team mate w i l l  s tan d  s t i l l ,  u n t i l  th e  ba ton  reaches  h is  
ta k e -o v e r  zone. This common method o f  ba ton  exchange does n o t  need 
c o n s ta n t  p r a c t i s e  and the  race  i t s e l f  can se rve  as a method o f  ’g e t t i n g  
used t o 1 change-over te ch n iq u e .
Although th e  l e v e l  o f  p a r t i c i p a t i o n  in  4 x 4 i s  n o t  as h igh  as 
4 x 1  i t  i s  s t i l l  an Olympic team even t fo r  bo th  men and women and always 
ta k es  p la c e  i n  major m atches.
Most age groups in c lu d e  a 4 x 4 in  t h e i r  r e p e r t o i r e ,  excep t J u n io r  
Women and younger g i r l s  who do n o t  c o n te s t  th e  400 M etres .  Only the
16.
s m a l le r  ’Trophy’ m eetings might f a i l  to  in c lu d e  a 4 x 4 in  t h e i r  programme 
bu t g e n e ra l ly  b o th  re la y s  a re  th e  . recogn ised  f i n a l  e v en ts  in  a day o f  
t r a c k  and f i e l d  a t h l e t i c s .
This second m o d if ic a t io n  o f  A n d resk i’s o r i g i n a l  model has helped  
to  in t ro d u c e  the  major concern of t h i s  s tudy ,nam ely  th e  s p o r t  o f  Track 
and F ie ld .  I t  has a lso  d e t a i l e d  one extreme o f  th e  ' t y p e s  o f  s p o r t '  model. 
A ll  e ig h t  co rn e rs  o f  t h i s  cube c o n ta in  s p e c i a l i s e d  c r i t e r i a  o f  t h e i r  own -  
a long th e  l i n e s  o f  ’ teamwork’ , ’group t r a i n i n g ’ and ' p a r t i c i p a t i o n ’ -  
and no s p o r t  o r  p a r t  o f  a s p o r t  i s  in  f a c t  an ' i d e a l  t y p e ' .
The most im p o r tan t  c o n t r ib u t io n  of A n d re sk i 's  work however, i s  t h a t  
i t  has p rov ided  a working model which i s  open to  m a n ip u la t io n .  This i s  a 
u s e fu l  t h e o r e t i c a l  a s s e t  fo r  f ie ld w o rk .
Second M o d if ic a t io n  to  A n d re sk i 's  Model 
"Types o f  A t h l e t i c  E vent”
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The F ie ldw ork  S i tu a t io n
In  o rd e r  to  s tudy  Track and F ie ld  in  a m ic ro s o c io lo g ic a l  way I  
chose an a t h l e t i c  Club as my medium f o r  f i e l d  r e s e a rc h .
March 1978 to  March 1979 was the  main term of f ie ld w o rk  bu t 
r e fe re n c e s  a re  made to  ev en ts  I  expe r ien ced  in  e a r l i e r  y e a rs  and a l s o  i n  
more r e c e n t  months ( s in c e  March 1979). By being  a c t iv e l y  invo lved  w ith  
the  Club s in c e  1973 I  f e l t  q u a l i f i e d  to  u t i l i s e  th e  s o c io l o g i c a l  c o n ten t  
o f  my own ex p e r ie n c e s  as an a t h l e t e .
The Club was Southampton and E a s t le ig h  A.C. An o rg a n i s a t io n  of  
some 300 male and female members o f  which only  100-150 a re  a c t iv e  and
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p a r t  of Club l i f e .  By f l i f e T I  am r e f e r r i n g  to  r e g u la r  t r a i n i n g  and 
com p e ti t io n  w i th in  th e  Club; e s p e c i a l l y  t r a i n i n g  which s i g n i f i e s  the  day 
to  day a c t i v i t y  o f  members.
The c o l l e c t i o n  o f  r e s e a rc h  m a te r ia l  was c a r r i e d  ou t e s s e n t i a l l y  a t  
t r a i n i n g  s e s s io n s  which would be h e ld  a t  v a r io u s  venues depending on th e  
season .
Although Track and F ie ld  i s  p r im a r i ly  a summer s p o r t  the  Club 
i t s e l f  i s  s t i l l  a c t i v e  in  th e  w in te r  w ith  c ro ss  coun try  com pe ti t ions  
and w in te r  t r a i n i n g  f o r  th e  o th e r  e v e n ts .  Most s e r io u s  a t h l e t e s  a re  invo lved  
in  a l l - y e a r  round a c t i v i t y  in  t h e i r  s p o r t ,  even i f  t h e i r  com pe ti t ive  
seasons a re  l im i t e d .  P re p a ra t io n  i s  never  s h o r t  term .
By b e ing  am ateur, A th l e t i c s  i s  n e c e s s a r i l y  a p a r t - t im e  a c t i v i t y  b u t  
f o r  many a t h l e t e s  th e  s p o r t  i s  a major p re -o c c u p a t io n  which may take
precedence over t h e i r  jo b s  and c a r e e r s .
Loy and Kenyon (196 9) argue t h a t :
'A s p o r t s  Club i s  a form al s o c i a l  s t r u c t u r e  t y p i c a l l y  c h a r a c te r i s e d
by an unequ ivocal c o l l e c t i v e  i d e n t i t y ,  a s e t  o f  r u le s  and in fo rm al
norms govern ing  conduct and an i m p l i c i t  id e a lo g y ,  a s e t  o f  i n t e r ­
p e rs o n a l  r e l a t i o n s h i p s  and i n t e r - a c t i o n  p a t t e r n s  among members, a 
p r e c i s e  membership l i s t ,  an agenda o f  a c t i v i t y  and p rocedu res  f o r  
th e  r e c r u i tm e n t ,  t r a i n i n g  and r e t e n t i o n  o f  members*.
Study o f  s p o r t s  groups 'w e l l  i l l u s t r a t e  how s i g n i f i c a n t  i n s i g h t s  can 
be gained o f  th e  n a tu re  o f  human behav iour in  s p o r t  s i t u a t i o n s  by the  
c o n s id e r a t io n  o f  s p o r t  groups as m ic ro - s o c ia l  sy s tem s1.
Loy and Kenyon b e l ie v e  t h a t  ' s o c i o l o g i c a l  a n a ly s i s  o f  sp o r t  groups i s  
a p r o f t a b l e  means o f  a c q u i r in g  a b e t t e r  u n d ers tan d in g  o f  th e  s t r u c t u r e  
and p ro c e s s e s  u n d e r ly in g  the  success  and s u rv iv a l  of s o c i a l  systems*.
A ndresk i,  Loy and Kenyon he lped  s t im u la te  id e a s  when I  s t a r t e d  to  
an a ly se  th e  i n t e r n a l  s t r u c t u r e  o f  Southampton and E a s t l e ig h  A.C. (S .E .A .C .) .
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A fte r  i n i t i a l  c o n s id e ra t io n  i t  became apparen t t h a t  'a n  unequivocal 
c o l l e c t i v e  i d e n t i t y 1 d id  n o t  always e x i s t ,  due in  p a r t  to  th e  
d i f f e r e n t i a t e d  even t make-up o f  A th l e t i c s .
The Club i s  composed of  sub-groupings ( e .g .  t r a i n i n g  squads, teams, 
e t c . )  which a re  o f te n  more r e l e v a n t  s o c io l o g ic a l ly  than  ’ th e  Club i t s e l f 1 -  
’ in fo rm al norms govern ing  conduct ' emanate from th e se  sub-g roups. Again 
i t  i s  w i th in  th e s e  s m a l le r  s o c i a l  u n i t s  ( e s p e c i a l l y  squads) t h a t  th e  
most in t e n s e  ' s e t s  o f  in t e r - p e r s o n a l  r e l a t i o n s h ip s  and i n t e r - a c t i o n  
p a t t e r n s '  e x i s t .
The Andreski model which I  used to  d iv id e  ' t y p e s  o f  e v e n t '  he lped  
me to  an a ly se  ev en t-b ased  sub-groupings and v a ry in g  a t t i t u d e s  towards 
t r a i n i n g  b u t  i t  was n o t  a s u f f i c i e n t  t h e o r e t i c a l  concept to  s tudy  th e se  
sm all groupings i n t e r n a l l y ; a l l  i t  helped  me to  do was i d e n t i f y  them.
Also I  began to  r e a l i s e  t h a t  t r a i n i n g  squad systems were n o t  always 
a l ig n e d  to  s p e c i f i c  e v e n ts .
I t  was th e  predominance o f  sm all groups w i th in  th e  l a r g e r ,  l e s s  
im p o r ta n t ,  co rp o ra te  Club which led  me to  c o n s id e r  th e  th e o r i e s  of 
Homans. The ' i n t e r - p e r s o n a l  r e l a t i o n s h i p s  and i n t e r - a c t i o n  p a t t e r n s '  
w i th in  th e s e  e n t i t i e s  i n s t i g a t e d  use  o f  network concep ts  i n  t h i s  t h e s i s .
Homans
Homans s tu d ie d  th e  Bank W iring O bserva tion  Room from o r i g i n a l  
r e s e a rc h  c a r r i e d  out by R o e th l i s b e rg e r  and Dickson ('Management and 
th e  W o rk er ') .
This invo lved  workers who produced 'b a n k s '  ( e l e c t r i c a l  a p p l ia n c e s ) .
A c e r t a i n  d iv i s i o n  o f  lab o u r  e x i s t e d  w ith :  connec to r  wiremen, s e l e c t o r
wiremen, s o ld e r e r s  and i n s p e c t o r s ,  to  produce th e  banks.
F ou rteen  bank wiremen were i s o l a t e d  in  an O bse rva tion  Room where 
they  c a r r i e d  ou t t h e i r  u s u a l  work. R o e th l is b e rg e r  and Dickson s tu d ie d  
over a p e r io d  o f  time th e  behav iour  o f  the  group.
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They co n s id e red  a s p e c ts  such as l e a d e r s h ip ,  i n t e r - a c t i o n  between 
in d iv id u a l s  ( f r i e n d l y  and a n t a g o n i s t i c ) ,  sub-group i n t e r - a c t i o n  ( i . e .
' j o b  t r a d i n g '  between wiremen and soldermen) and f r i e n d s h ip s  which 
cu t a c ro ss  sub-g roups. C liques  o ccu rred ;  connec to r  wiremen f e l t  
them selves to  be s u p e r io r  to  s e l e c t o r s  but a l so  norms were p r e v a le n t  
which c o l l e c t i v i s e d  th e  group as a whole. Homans s t r e s s e d  the  
im portance o f  n o t  be ing  a *r a t e - b u s t e r '  i n  bank p ro d u c t io n ,  of n o t  
a c t in g  l i k e  an o f f i c i a l  and n o t  ' s q u e a l in g '  on an a s s o c i a t e .
The development of group norms, d iv i s io n  in t o  sub-groups and the  
rank ing  of in d iv id u a l s  and sub-groups were a l l  co n d i t io n e d  by the  s e t -u p  of 
work, i . e .  the men working to g e th e r  in  one room in  c e r t a i n  s p a t i a l  
r e l a t i o n s  to  each o th e r ,  the  d i f f e r e n t  k inds  o f  work, th e  d i f f e r e n t  pay 
r a t e s  and s e n i o r i t y .
Another sm all group study  cons idered  by Homans in  'The Human Group1 
was W hyte's a n a ly s i s  o f  The Norton S t r e e t  Gang. This  fo llow ed a s im i l a r  
p a t t e r n  to  the  Bank W iring O bserva tion  Room excep t where environment 
and le a d e r s h ip  was concerned. The p o s i t i o n  o f  Doc -  th e  l e a d e r  o f  the  
N ortons was f a r  more im p o rtan t  than  T ay lo r ,  th e  acknowledged ' l e a d e r '  
o f  the  W iring Room. As a r e s u l t  norm observance amongst the  Nortons 
r e l a t e d  much more to  what Doc adv ised  fo r  th e  gang as a whole r a t h e r  
than  what th e  group c o l l e c t i v e l y  e s ta b l i s h e d  between them selves .
Both th e  Bank W iring O bse rva tion  Room and th e  Norton S t r e e t  Gang 
p rov ided  s e v e ra l  s o c io l o g ic a l  th e o r i e s  w ith  which to  an a ly se  t r a i n i n g  
squads and o th e r  sub -groupings w i th in  S.E.A.C. The s tudy  o f  th e  Nortons 
he lped  a s s e s s  'co ach in g  lead e rsh ip *  w h i l s t  th e  Bank W iring Room helped  
c o n s id e r a t io n  o f  sub-group i n t e r - a c t i o n  and c l iq u is h n e s s  as w e ll  as 
o v e r a l l  u n i ty  amongst t r a i n i n g  systems and teams.
The in t e r - p e r s o n a l  r e l a t i o n s h i p s  and i n t e r - a c t i o n  p a t t e r n s  which were 
observed  amongst squad and team members during  t h i s  a n a ly s i s  caused me to  
move from Homans to  a s l i g h t l y  more r e f in e d  method o f  c l a s s i f y i n g  and 
a s s e s s in g  my d a ta  -  namely Network Theory.
The Role o f  Network Theory
2 0 .
Network a n a ly s i s  was adopted s p e c i f i c a l l y  to  s tudy  t r a i n i n g  squads.
Of the  th r e e  c r i t e r i a  used on my Andreski (m odified) models ’e x te n t  
o f  group t r a i n i n g ’ was th e  phenomenon to  be given d e t a i l e d  c o n s id e ra t io n  
v i a  Network Theory.
’Group t r a i n i n g ’ though does n o t  always r e l a t e  to  the  ’e v e n t '  
i t s e l f  as on my second Andreski model. Some systems combine s e v e ra l  
ev en ts  w i th in  a squad. N a tu r a l ly  i n t e r - a c t i o n  between d i f f e r e n t  even ts  
w i th in  one t r a i n i n g  group was a f e a tu r e  to  be c o n s id e re d .
Network Theory was used as an e f f e c t i v e  method o f  measuring the
e x te n t  o f  group t r a i n i n g  w i th in  th e  squad system. Most t r a i n i n g
arrangem ents  a t  S.E.A.C. could  be p laced  on an in d iv id u a l -g ro u p  
continuum which would a s s e s s  th e  cohes iveness  o f  th e  squad. I t  i s  
f a i r  to  say t h a t  in  many cases  an even t s p e c i f i c  squad would work as 
more o f  a group than  a m u l t i - e v e n t  squad. However, my f ie ld w o rk  proved 
t h a t  a squad composed o f  s e v e ra l  even ts  was by no means a d iv id ed  system 
and could  s t i l l  have h igh  d e n s i ty  (Barnes 1966) o f  i n t e r - a c t i o n .
One o f  th e  reasons  fo r  d is c a rd in g  Homans was because o f  h is  
s o c io m e tr ic  b ia s  i n  a s s e s s in g  i n t e r - p e r s o n a l  r e l a t i o n s h i p s .  I  p r e f e r r e d  
to  use Network Theory as sociom etry  was based p r im a r i ly  on formal 
q u e s t i o n n a i r e s .  The s tu d ie s  which used th e  network co n ce p t,  as developed 
by Barnes were based p redom inan tly  on p a r t i c i p a n t  o b s e rv a t io n .  As I  
was employing t h i s  f ie ld w o rk  te c h n iq u e ,  Network Theory seemed a more- 
l o g i c a l  a l t e r n a t i v e .
B o t t ,  however, used in te rv ie w s  fo r  th e  c o l l e c t i o n  of h e r  d a ta :
she f e l t ,  i n  o rd e r  to  make networks p r e c i s e  ' i t  w i l l  be n e c e s sa ry  to  d e f in e
degrees  o f  in t im acy  and o b l ig a t io n  o f  th e  v a r io u s  r e l a t i o n s h i p s '  (1957).
M i tc h e l l  argues (1969 p . 30); 'The problem o f  in te rv ie w s  i s  t h a t  th e  
f ie ld w o rk e r  becomes aware of th e  c h a r a c t e r i s t i c s  o f  th e  network only 
from th e  p o in t  o f  view o f  h i s  responden t* .
2 1 .
To conduct in  depth  in te rv ie w s  w ith  everyone in  a network i s  a 
d i f f i c u l t  problem b u t in  o rd e r  to  achieve accu racy ,  th e re  i s  o f te n  no 
a l t e r n a t i v e ,  a l though  r e l i a n c e  on an in fo rm a n t 's  op in ion  i s  by no means 
s a t i s f a c t o r y .  Sociograms are  a u s e fu l  p roduct of in te rv ie w s  b u t  the  d e t a i l  
o f  in fo rm a tio n  needed f o r  th e  c o n s t ru c t io n  o f  a sociogram i s  l im i te d .  
M itc h e l l  f e e l s  t h a t  p e r s o n a l  knowledge and know how (used  by H a r r ie s - J o n e s  
(and m yself)  ) seems to  be as u s e f u l  as any q u e s t io n n a i r e .  ’ In  many ways, 
however, th e  most r e l i a b l e  and adequate in fo rm a tio n  i s  l i k e l y  to  be 
o b ta in ed  th rough  d i r e c t  o b s e rv a t io n .  The o b s e rv e r ,  over a p e r io d  o f  t im e ,  
i s  ab le  to  make h i s  own assessm ent of th e  i n t e r - a c t i o n  o f  an in d iv id u a l  
w ith  o th e rs  around him and to  rec o rd  i t s  c h a r a c t e r i s t i c s '  (M itc h e l l  1969 
p . 31).
Another o f  M i t c h e l l ’ s arguments which a p p l ie s  to  my own re se a rc h  
s t a t e s :  ’When i t  comes to  a c tu a l  f ie ldw ork  i t  i s  always n e c e ss a ry  to
s p e c i fy  the  c o n te x t .  In  so f a r  as s o c i a l  networks a re  concerned t h i s  
in v o lv es  i s o l a t i n g  p a r t  o f  th e  t o t a l  network and c o n s id e r in g  the  
c h a r a c t e r i s t i c s  o f  t h a t  p a r t  o n ly ’ (1969 p . 13). This  i s  what I  have 
a t tem pted  to  do w ith  squads. They a re  p a r t  o f  th e  t o t a l  network ( i . e .  
the  ’C lub’ ) and I  s t r e s s  t r a i n i n g  and coaching i n t e r - a c t i o n  w i th in  th e se  
systems which a re  ’ c h a r a c t e r i s t i c s  o f  t h a t  p a r t  o n ly ’ .
This t h e s i s  i s  s t r u c t u r e d  in  th re e  main S e c t io n s .  The f i r s t  
c o n s id e rs  th e  in d iv id u a l  a t h l e t e  and by n e c e s s i t y  has  some p h i lo s o p h ic a l  
and p s y c h o lo g ic a l  o v e r to n e s .  This i s  n o t  to  say t h a t  th e  S ec t io n  i s  a 
’P sy ch o lo g ic a l  Study o f  th e  A t h l e t e ’ -  th e  in d iv id u a l  i s  m erely ana lysed  in  
a s o c io l o g ic a l  c o n te x t .  A spects  a re  cons idered  such as m o t iv a t io n ,  
achievement and o b sess io n  in  r e l a t i o n  to  the  s p o r t .
From a more p h y s ic a l  a n g le ,  th e  body i s  co n s id e red  as a medium o f  
e x p re s s io n ,  a  f a c t o r  o f  s o c i a l  s ig n i f i c a n c e  in  i t s  own r i g h t .  T ra in in g  
i s  seen as a p r e p a r a t io n  o f  th e  body fo r  an u l t im a te  a t h l e t i c  goal and 
so th e  s t r u c t u r e  and o r g a n is a t io n  o f  in d iv id u a l  p e r io d i s a t i o n s  and peaks 
i s  a l so  taken  in t o  accoun t.  As w e ll  as th e se  ’ s e a s o n a l  c y c l e s ' ,  t o t a l  
in d iv id u a l  l i f e  c y c le s  o f  th e  a t h l e t e  a re  covered. Age and C areer  are  
an e s s e n t i a l  i s s u e  in  t h i s  S e c t io n ,  as a t t i t u d e s  tow ards f u l f i l l m e n t  and 
d e d ic a t io n  change d u r in g  the  ageing  p ro c e s s ,  as indeed  does th e  body i t s e l f .
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The second s e c t i o n  i s  th e  most im p o rtan t .  I t  d i s c u s s e s  coaching and
th e  squad systems a t  S.E.A.C, Homans has a c e r t a i n  b e a r in g  on bo th  bu t
p a r t i c u l a r l y  th e  coach who i s  con s id e red  as a ' l e a d e r 1 o f  th e se  sm all groups. 
His a n a ly s i s  o f  norms amongst th e  Bank Wiremen and th e  Nortons i s  r e g u la r ly  
r e f e r r e d  to  when s tu d y in g  r e l a t i o n s h i p s  w ith in  th e  squads.
Network Theory p la y s  i t s  most im portan t r o l e  in  t h i s  s e c t io n  as I
used i t  as a t h e o r e t i c a l  concept aimed d i r e c t l y  a t  a s s e s s in g  squad
o r g a n is a t io n .
Although r e fe re n c e  has c o n s ta n t ly  been given to  sm all groups and 
w i l l  be l a t e r  in  th e  t e x t ,  the  squad i t s e l f  i s  a n o n -c o rp o ra te  e n t i t y
and hence n o t  a group a t  a l l .  The te rm  'g ro u p ' i s  o c c a s io n a l ly  used as
an a l t e r n a t i v e  word f o r  ' s q u a d ' ,  b u t  i t  i s  r e a l i s e d  t h a t  in  f a c t  i t  i s  
a non-group. An id e a  which i s  developed in  t h i s  s e c t io n  i s  the  n o t io n  
of th e  squad as a ' q u a s i - f a c t i o n ' ;  a system  e s s e n t i a l l y  o rg an ised  f o r  
a t h l e t i c  t r a i n i n g  bu t one t h a t  o c c a s io n a l ly  ta k es  on c e r t a i n  p o l i t i c a l  
c h a r a c t e r i s t i c s  in  r e l a t i o n  to  o th e r  squads.
Also in  t h i s  s e c t i o n  a f u r t h e r  development of th e  Andreski model
i s  in t ro d u c e d  to  c l a s s i f y  ' t y p e s  o f  s q u a d ' .  Although d i f f e r e n t  c r i t e r i a  
are  used to  the  f i r s t  and second m o d i f ic a t io n s ,  t h e  cube s t i l l  manages 
to  p ro v id e  a s t r u c t u r e d  way o f  o rg a n is in g  d a ta .  Squad ' t y p e s '  ( l i k e  
' s p o r t s '  and ' a t h l e t i c  e v e n t s ' )  can change to  d i f f e r e n t  c o m e rs  o f  the  
cube in  d i f f e r e n t  c irc u m stan c es .  This very  f a c t  h e lp s  one see a t  a 
g la n ce ,  o r g a n i s a t io n a l  m o d if ic a t io n s  o r  developments i n  squad system s.
The t h i r d  s e c t i o n  s tu d ie s  th e  'C lu b ' i t s e l f :  The environemnt th e
a t h l e t e s  work i n ,  p r i n c i p a l l y  th e  t r a c k  has an im p o rtan t  i d e n t i t y  fo r  
th e  a t h l e t e s ;  i t  c o l l e c t i v i s e s  th e  Club members in  a re c o g n isa b le  
a rena .
The 'te a m ' can have a c o l l e c t i v e  i d e n t i t y ,  i t  a c t s  as the  C lu b 's  
r e p r e s e n t a t i v e  in  r e l a t i o n  to  o th e r  Clubs th rough  th e  medium of 
co m p e ti t io n .  Sometimes good 'te a m  s p i r i t '  can make the  in d iv id u a l
V
a t h l e t e s  a v ery  cohes ive  u n i t  d e s p i t e  th e  d i f f e r i n g  n a tu re  of t h e i r  e v e n ts .
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Likewise poor team s p i r i t  can m a in ta in  d iv i s io n  amongst the  c o m p e ti to rs .  
Cohesion and team Tg ro u p ish n e s s ' can be fo s te r e d  by th e  Team Manager 
who can a c t  as a m o t iv a t in g  f o r c e ,  a bad Team Manager can exag g e ra te  
th e  n a t u r a l  e v e n t - d iv i s io n  o f  a Track and F ie ld  team.
Com petit ion  i t s e l f  v a r i e s  in  s ta n d a rd  bu t b o th  Mens and Womens 
Track and Cross Country teams have had n o ta b le  a re a  and n a t io n a l  s u c c e s s e s .
A s t a t i s t i c a l  s tudy  occurs in  t h i s  s e c t io n  which an a ly se s  S .E .A .C . 's  
s t a b l e  p o s i t i o n  in  the  Mens N a tio n a l  League over th e  p a s t  6 y e a r s .  This 
a lso  c o n s id e rs  o th e r  Clubs who have had sudden success  o r  d e c l in e  w i th in  
th e  League. From t h i s  I  have argued t h a t  a s e l f - f u l f i l l i n g  prophecy 
e x i s t s  f o r  C lubs, whereby success  has a bandwaggon e f f e c t  o f  a t t r a c t i n g  
members.
The s tudy  o f  co m p e ti t io n  a l so  g ives  an in d i c a t i o n  o f  th e  co rp o ra te  
n a tu re  o f  th e  Club as a whole. C om petition p ro v id es  a medium f o r  
a s s e s s in g  th e  i n t e r - r e a l a t i o n s  between Clubs.
i
SECTION (A) 
THE ATHLETE
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The A th le te
This s e c t io n  co n s id e rs  the  c o g n i t iv e  system o f A t h l e t i c s ,  the  
emic world as the  a t h l e t e  sees  i t .  I t  i s  e s s e n t i a l l y  a s o c io lo g ic a l  
s tudy  of the  ’ i n d i v i d u a l ' ;  h i s  mind, h i s  body and h i s  c a r e e r  in  the  
s p o r t .  I t  a t te m p ts  to  an a ly se  th e  world o f  th e  a t h l e t e  from the  
f r u s t r a t i o n s  of i n j u r y  and drug abuse to  the  s a t i s f a c t i o n s  o f  v e te ra n  
co m p e ti t io n .
The A t h l e t e ' s  Mind
A t h l e t i c s ,  o r  indeed  any s p o r t ,  r e q u i r e s  d e d ic a t io n  from the 
in d iv id u a l  i f  he i s  to  be s u c c e s s fu l .  Many a t h l e t e s  f a i l  to  reach  t h e i r  
g o a ls .  'S u ccess  i s  a somewhat a b s t r a c t  e n t i t y  which v a r i e s  from 
m eeting  to  m eeting  and from in d iv id u a l  to  i n d iv id u a l .  Consequently  when 
a t h l e t e s  a re  asked 'why do you do i t ? '  they  o f te n  answer d o u b t fu l ly ;
' f o r  the  su c c e s s ,  I  l i k e  to  w in ' .  Most a t h l e t e s  cannot e x p la in  why they  
t r a i n  most even ings o f  th e  week, in  a l l  w eathers  and c o n d i t io n s  bu t i t  
i s  n o t  simply because  they  l i k e  to  win. Due to  th e  law o f  averages th e re  
can on ly  e v e r  be one v i c t o r  in  an even t and t h e r e f o r e ,  excep t fo r  th e  very
few, the  a t h l e t e  i s  t e c h n ic a l ly  a ' l o s e r ' .
'S u c c e s s '  i s  d i f f i c u l t  to  q u a l i f y  as very  few a t h l e t e s  ach ieve t h e i r  
g o a ls .  But th e re  i s  a c o n s ta n t  theme in  t h e i r  l i v e s  o f  s t r i v i n g  and 
a s p i r a t i o n  f o r  s u c c e ss .  The t r a i n i n g  a t h l e t e  i s  i n v a r i a b ly  t r y i n g  to  b e t t e r  
h im se l f .  He d e d ic a te s  h im se lf  to  c e r t a i n  goals  which a re  w i th in  h i s  
c a p a c i ty  bu t o th e rs  e x i s t  which a re  always e l u s i v e .  Lynn Davies achieved 
th e  u l t im a te  in  a t h l e t i c s  when he won the  Olympic long jump t i t l e  in
Tokyo 1964. R ather than  r e t i r i n g  w ith  a sense o f  f u l f i l l m e n t  he
d i r e c t e d  h i s  e n e rg ie s  over th e  n e x t  fo u r  years  to  defend ing  h i s  crown in  
Mexico. He f e l t  th e  fo llo w in g  p h rase  b e s t  t y p i f i e d  h i s  a s p i r a t i o n :
'A mans aim must exceed h i s  grasp  o r  w h a t 's  a Heaven f o r ' .
(W illiams 1970 p . 120).
I t  i s  d i f f i c u l t  f o r  th e  a t h l e t e  to  e x p la in  th e  s p i r i t u a l  and
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i n t e l l e c t u a l  s a t i s f a c t i o n  gained  from h i s  even t .  Maslow argued th a t  the  
most a c t u a l i s i n g  human a c t i v i t y  i s  p la y .  And fo llo w in g  Maslow i t  must be 
argued t h a t  p la y ,  o r  s p o r t  has l a rg e ly  been m isunders tood . I t  i s  no t 
always a method o f  r e l i e v i n g  te n s io n  and p ro v id in g  r e l a x a t i o n .  Nor i s  
i t  a s e rv ic e  a c t i v i t y  p re p a r in g  us fo r  the  more s e r io u s  and im portan t 
everyday w orld . I t  i s  o f te n  th e  most c e n t r a l  a sp e c t  o f  th e  i n d i v i d u a l ' s  
l i f e .  Pole  v a u l t i n g ,  j a v e l i n  throw ing or run n in g ,  as th e  v a u l t e r ,  throw er 
o r  runner  knows, i s  g e n e ra l ly  th e  most r e a l  th in g  t h a t  he does. As 
Maslow says :  'One must p la y  w ith  a p a s s io n a te  invo lvem ent,  p la y  as i f
h i s  l i f e  depended on i t  i f  p lay  i s  to  mean any th ing  a t  a l l ' .
David Hemery (1976) f e l t  Maslow's th e o r ie s  could  be ap p l ied  to  h i s  
own a t h l e t i c  s u c c e ss .  A pparen tly  Maslow used to  ask h i s  psychology s tu d e n ts  
'Which of you i s  going to  become g r e a t ? '  A f te r  a long pause ,  w hile  h i s  
s tu d e n ts  looked a t  each  o th e r ,  Maslow concluded -  ' I f  n o t  you, who th e n ? '  
Hemery says : 'As one who by a l l  p h y s io lo g ic a l  r i g h t s  shou ld  n o t  have
become e x c e p t io n a l  in  a t h l e t i c s ,  I  know how amazingly a c c u ra te  i s  
Maslow's c h a l le n g e .  Too few people  reco g n ise  t h a t  they  can become 
e x c e p t io n a l ,  in  a number o f  ways. I t  i s  my b e l i e f  t h a t  j u s t  about 
everyone can become an e x c e p t io n a l  i n d i v id u a l ,  i f  he o r  she wants t o ,  
and i s  p rep a red  to  w o rk '.  ( p .1 80-181).
Hemery manages to  p u t  forward a p e rc e p t iv e  a n a ly s i s  o f  i n d i v id u a l , ,  
a t h l e t i c  a s p i r a t i o n  u s ing  Maslow's b a s ic  th e o ry  o f  ’ s e l f - a c t u a l i s a t i o n ' .
'S uccess  and s p o r t  r e c e iv e s  perhaps a d i s p r o p o r t i o n a te  amount o f  
acc la im  in  the news. This may be because i t  i s  so easy  to  
i d e n t i f y  w ith  human movement. Also i t  can be l i f t i n g  to  
' i d e n t i f y '  w ith  su c c e s s ,  be i t  a team o r  an in d iv id u a l .  However, 
r e g a r d l e s s  o f  the  reasons i t  p rov ides  a c o n s id e ra b le  avenue fo r  
the  s u c c e s s fu l  p a r t i c i p a n t s  p ro g re s s  in  the  'h i e r a r c h y  of human 
n e e d s ' .  Abraham Maslow e s t a b l i s h e d  a th eo ry  of man's growth 
towards ' s e l f  a c t u a l i s a t i o n '  -  th a t  i s ,  becoming the  person  you 
are  capab le  o f  becoming -  as a f u l l y  fu n c t io n in g  human be ing .
Maslow was an o p t i m i s t i c  p s y c h o lo g i s t ,  b e l ie v in g  t h a t  man i s  
b a s i c a l l y  good and th a t  given the  o p p o r tu n i ty ,  he w i l l  s t r i v e  to  
improve h im s e l f .  Maslow's h ie ra rc h y  o f  human need i s  b r i e f l y  as 
fo l lo w s .  He m a in ta ined  th a t  th e re  are  f iv e  l e v e l s ,  l i k e  rungs o f  
a la d d e r .  Each l e v e l  m ust, in  some way be s a t i s f i e d  be fo re  
p ro g re s s io n  may tak e  p la c e  to  the  n ex t  h ig h e s t  l e v e l .  We w i l l  
always be r e tu r n i n g  to  our b a s ic  lower l e v e l  n eed s .  However, 
th e  o v e r a l l  p ro g re s s io n  i s  one o f  a s c e n t .  The two low est l e v e l s
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a re  p h y s io lo g ic a l .  The low est rung i s  the  need fo r  food, s le e p ,  
sex ,  s h e l t e r ,  w a te r  and a i r .  The n ex t l e v e l  up i s  the  need fo r  
s a f e ty  and s e c u r i t y .  The t h i r d  s tage  i s  seek ing  love and 
b e lo n g in g n ess .  (To an e x t e n t  a sense of be long ing  can be 
formed w i th in  a s p o r t s  group. (Hemery1s id e a ,  n o t  mine or 
Maslow1s) ) .  The fo u r th  rung i s  the  d e s i r e  f o r  s e l f - e s te e m  and 
the  es teem  o f  o th e r s .  I t  i s  a t  t h i s  l e v e l  where I  b e l ie v e  
success  in  s p o r t  has an e x c e p t io n a l  r o l e .  S e l f -m a s te ry ,  s e l f -  
c o n t ro l  and re a c h in g  towards your own g o ld -m e d a l- le v e l  w i l l  
c e r t a i n l y  accom plish t h i s .
Sport may o r  may n o t  be a p a r t  of the top  s t e p ,  s e l f - a c t u a l i s a t i o n  
(becoming what you are  capable of b e in g ) .  I t  depends on th e  
in d iv id u a l  and h i s  c a p a b i l i t i e s .  Also i t  need n o t  be l im i te d  
to  an a t h l e t e ' s  s p o r t in g  achievem ents.
A th l e t i c s  i s  no t e v e ry th in g  to  me, b u t  i t  i s  p a r t  of me. For 
me, i t  an a re a  o f  s e l f - e x p r e s s io n .  At tim es I  f e l t  as though 
I  was a c t u a l i s i n g  my f u l l  p o t e n t i a l  on the  t r a c k .  J u s t  a 
couple o f  t im e s ,  my body ran  as my mind th o u g h t .  I  was n o t  fo rc in g  
my runn ing . I  f e l t  as I  was e x p re s s in g  my in n e r  movement s e l f  in  
a s p r i n t i n g ,  pow erfu l flow , on the f l a t  and over the  h u rd le s .  One 
o f  those  tim es was in  Mexico. I  f e l t  t r u l y  in  tu n e ,  in  harmony 
w ith  l i f e  and c l e a r  in  my d i r e c t i o n ' .  (1976 pp. 186-187).
Dr. Thomas H a r r i s ,  a m id-w estern  (U .S .A .) p s y c h i a t r i s t  had problems 
w ith  a withdrawn p a t i e n t  who re fu s e d  to  t a l k  to  anyone about what was 
t r o u b l in g  h e r .  I t  was on ly  when they  s t a r t e d  to  tak e  runs around the  
i n s t i t u t i o n ' s  grounds t h a t  she suddenly began to  r e v e a l  h e r  b a s ic  
problems in  g r e a t  d e t a i l .
H a r r i s  f e l t  (1970) t h a t  t h i s  sudden r e v e l a t i o n  was r e l a t e d  to  the  
human's d eep e s t  i n s t i n c t s  about movement. He argued t h a t  we a re  d iv id ed  
in t o  th r e e  p a r t s :
C hild  -  which i s  l i f e  as i t  i s  f e l t  o r  w ished.
P a re n t  -  which i s  l i f e  as i t  i s  ta u g h t  'by  th e  b o o k '.
A dult -  which i s  l i f e  as we dec ide  u p o n - i t  f o r  o u r s e lv e s .
The f i r s t  a d u l t  a c t  we do, argues H a r r i s ,  i s  locom otion . The 
Adult i n  us b eg in s  when we ta k e  our f i r s t  s te p  -  our f i r s t  walk to  th in k  
th in g s  o v er .  From then  on we have the  rec o rd in g  in  ou r b r a in  t h a t  
movement i s  good, t h a t  i t  i s  u s e fu l  in  h e lp in g  us to  see more c l e a r l y  
what our problem i s .
Every a t h l e t e  has found t h a t  i f  he i s  b e s e t  by problems a t  home or
work and he p u ts  th e se  a s id e  to  go t r a i n i n g  th e  p h y s ic a l  s t im u lus  he 
r e c e iv e s  h e lp s  to  c l e a r  the  mind, i t  g ives  r e l i e f  and r e l a x a t i o n .  Often 
i f  the  s e s s io n  i s  ve ry  hard  i t  makes one r e a l i s e  t h a t  th e  problems a t  
home might be o f  minor s ig n i f i c a n c e  when compared to  the p h y s ic a l  
i n t e n s i t y  o f  th e  t r a i n i n g  i t s e l f .  Since modem l i f e  o f f e r s  so much in  
the  way of t e n s io n  and so l i t t l e  in  the  way of r e l e a s e  we have to  work 
hard  a t  r e l a x in g .  P h y s ic a l  e x e rc i s e  i s  one way. This  sounds c o n t ra d ic to ry  
i . e .  t e n s in g  m uscles to  reduce te n s io n .  Yet a number o f  p h y s io lo g ic a l  
in v e s t ig a t i o n s  have shown t h a t  r e l a x a t i o n  i s  most pronounced a f t e r  
m uscular work: Drs. I n s e l  and Roth of S tan fo rd  (1973) say :
'The most profound m uscular and m ental r e l a x a t i o n ,  as measured 
by e l e c t r o d e s  in s e r t e d  in  th e  muscles fo llow s a p e r io d  o f  
v o l u n t a r i l y  in c re a s e d  m uscular t e n s i o n ' .
I  argued e a r l i e r  t h a t  A th l e t i c s  i s  n o t  m erely a method of r e l i e v i n g  
te n s io n  and p ro v id in g  r e l a x a t i o n  b u t  o b v io u s ly ,  as th e  p s y c h o lo g ic a l  
and p h y s io lo g ic a l  ev idence  p ro v es ,  t h i s  i s  a s a t i s f y i n g  and advantageous 
asp ec t  o f  th e  s p o r t .  What I  s t r e s s e d  more was th e  r o le  o f  A th le t i c s  
as a c e n t r a l  a s p e c t  o f  p e o p le '  l i v e s .  Of the  in d iv id u a l s  considered  
in  t h i s  t h e s i s  th e re  a re  v a ry in g  o ccu p a tio n s :  school c h i ld r e n ,  t e a c h e r s ,
dockers  and c i v i l  s e r v a n t s ,  b u t  many o f  th e se  peop le  th in k  of them selves 
f i r s t  and forem ost as a t h l e t e s .  To th e  o u ts id e  o b s e rv e r ,  th e  id e a  of 
an in d iv id u a l  d e d ic a t in g  h i s  l i f e  to  a t r a c k ,  o r  c i r c l e  o r  run-up and 
p i t  might seem p o i n t l e s s  bu t a t h l e t i c s  i s  bo th  a r t  and s c ie n c e .  I t  
embodies much o f  what d o c to rs  know about the p hys io logy  o f  h e a l th .  I t
p r e s e n ts  a ch a l len g e  bo th  p h y s ic a l  and p sy c h o lo g ic a l  and a sense  o f  '
l i v i n g  a t  th e  h e ig h t  o f  ones powers. The a t h l e t e  is_ an im p o rtan t  member 
o f  s o c ie ty  as B rian  G la n v i l le  (1969) a rgues : •
'Records (p e rs o n a l  o r  o th e rw ise  MJ) a re  im p o r tan t  because they  
dem onstra te  th e  scope o f  human (o r  our own in d iv id u a l  MJ) 
p o s s i b i l i t y ,  which i s  u n l im ite d .  The in c o n c e iv a b le  i s  conceived 
and then  i t  i s  a cc o m p lish e d '.
Tw enty-five  y e a rs  ago th e  w orld  was a s to n ish e d  when B a n n is te r  broke 
th e  fo u r  minute m ile  b a r r i e r ,  b u t  s in c e  th a t  t im e , W alker, Coe and
O vett have run under 3 .50  f o r  the  d i s ta n c e .
Although a t h l e t e s  a re  amateur and 'p a r t - t im e *  t h e i r  everday and
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lo n g - te rm  o b je c t iv e s  a re  ch an n e lled  in t o  t h e i r  s p o r t .  O g ilv ie  and 
Tutko argue: (Problem A th le te s  and How to  Handle Them, 1967):
'The co m p e ti t iv e  s p o r t s  ex p er ien ce  i s  unique in  the  way i t  
compresses th e  s e l e c t i o n  p ro cess  in to  a compact time and 
space. The a t h l e t e  must face  in  a few hours th e  k in d  of p re s s u re  
th a t  occurs  in  th e  l i f e  o f  an ach ie v e m e n t-o r ie n ta te d  man over 
s e v e r a l  y e a r s ' .
S p o r t ,  and p a r t i c u l a r l y  an in d iv id u a l  s p o r t  such as A t h l e t i c s ,  has g re a t  
p o t e n t i a l  f o r  s e l f - r e v e l a t i o n .  I t  can i n d i c a t e ,  r e l a t i v e l y  q u ic k ly ,  a 
persons  s t r e n g th s  and w eaknesses, h i s  w il lpow er,  d e te rm in a t io n ,  m o v i ta t io n  
and response  to  p re s s u re  even in  o th e r  walks o f  l i f e .
Of th e  people  b e s t  q u a l i f i e d  to  a s s e s s  th e  'A t h l e t i c  Mind' those
who have come to  th e  s p o r t  in  l a t e r  l i f e  are  o f te n  th e  most a s tu t e .
In  th e  U .S .A .,  ' c h o le s t e r o lp h o b ia '  and 'Run to  L iv e '  became h e a l th  
c raz es  o f  th e  l a t e  ' 6 0 ' s and ' 7 0 ' s .  The m edical w orld  r e a l i s e d  the  
p o t e n t i a l  o f  working th e  h e a r t  and lungs by jo g g in g .  This  broke down
a r t e r i a l  th ic k e n in g ,  lowered b lood  p re s s u re  and p u lse  r a t e  and so co u n te r ­
ac ted  dangers o f  h e a r t  d i s e a s e .  The 'shock  t a c t i c s '  o f  th e  c a r d i o lo g i s t s  
were very  e f f e c t i v e  and overw eight b u s in e s s  men took to  th e  parks  and 
s t r e e t s  in  t h e i r  thousands .  I t  soon became apparen t  though, t h a t  peop le  
were n o t  jo g g in g  p u re ly  f o r  t h e i r  h e a l t h  b u t  f o r  a much more b a s i c  reaso n  -  
s a t i s f a c t i o n .
Joggers  in  many a rea s  s t a r t e d  to  t o t a l  weekly m ilages  o f  50-60., they  
began to  e n t e r  race s  and j o i n  a t h l e t i c  c lu b s .  Many i n d i v i d u a l s ,  o f te n  a t  
v e te ra n  s t a t u s ,  r e a l i s e d  t h a t  f o r  a l i f e t i m e  they  had p o sse ssed  a l a t e n t  
a b i l i t y  to  run . T h e ir  m e tab o lic  and p h y s ic a l  makeup was in  f a c t  
geared towards h a rd  work. One o f  th e se  people was Dr. George Sheehan.
Since he s t a r t e d  runn ing  he has a s s e s se d  the  a t h l e t e ' s  mind, he has 
q u es tio n ed  why he t r a i n s  and competes, why he has  t o .  Sheehan, u n l ik e  
many a t h l e t e s  can an a ly se  o b j e c t iv e ly  th e  w orld  o f  th e  a t h l e t e  because  fo r  
th e  e a r l y  p a r t  o f  h i s  l i f e  he viewed h im se lf  p r i n c i p a l l y  as a d o c to r .
Now, a l th o u g h  he i s  s t i l l  a p r a c t i s i n g  h e a r t  s p e c i a l i s t ,  he reg a rd s
h im se lf  f i r s t  and forem ost as an a t h l e t e .  9 At the  age o f  45 I  p u l le d
th e  emergency cord and ran  ou t in t o  th e  w orld . I t  was a d e c i s io n  th a t
meant no l e s s  th an  a new l i f e ,  a new c o u rse ,  a new d e s t i n a t i o n .  I  was bo ra
aga in  in  my 45 th  y e a r ' .
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I t  i s  th e  v e te ra n  a t h l e t e  then  (see  l a t e r  in  t h i s  s e c t i o n ,  under the  
head ing  'Age and A b i l i ty ')w h o  i s  b e s t  a t  viewing o b je c t iv e ly  the  mind 
o f  th e  a t h l e t e .  Whether he has re tu rn e d  to  th e  s p o r t  he knew in  h i s  
youth  o r  w hether  he s t a r t e d  in  h i s  f o r t i e s ,  he can un d ers tan d  the  emic 
world o f  th e  a t h l e t e  because he has l iv e d  (u n l ik e  many o f  h i s  younger 
co l leag u e s)  in  the  'o u t s id e  w o r ld ' .  Perhaps th rough  ageing  he has r e a l i s e d  
he can s t i l l  f u l f i l l  th e  h ig h e r  rungs o f  s e l f - a c t u a l i s a t i o n .  I t  i s  no t 
too  l a t e  to  become the  person  he i s  capable  o f  becoming. So he works in  
e a r n e s t  towards t h a t  end.
Although George Sheehan 's  ex p e r ien ces  a re  based  on runn ing ,  many of 
h i s  id e as  and p h i lo so p h ie s  h o ld  t r u e  f o r  th e  whole spectrum  of a t h l e t i c  
e v e n ts .  Every even t r e q u i r e s  d e d ic a t io n  and use o f  f r e e  time and can 
consequen tly  b r in g  s a t i s f a c t i o n ,  d isappo in tm en t and d e te rm in a t io n  to  
succeed to  th e  i n d i v id u a l .
In  th e  U.S.A.,- Sheehan has become a type o f  t r a i n i n g  p h i lo so p h e r .
Frank S h o r te r ,  th e  Olympic marathon champion in  1972, complained about 
c o n v e rsa t io n s  w ith  o th e r  ru n n e rs .  He s a id ,  ' I  do n o t  want to  t a l k  about 
Dr. Sheehan a l l  the  t i m e ' .  The 'doub le  l i f e '  o f  Sheehan i s  t y p i f i e d  by 
th e  fo l lo w in g  e x t r a c t  from h i s  book 'D r. Sheehan on Running' (1975):
'What i s  gained  by runn ing  more than  1 ^ - 2  hours  p e r  week?
Dr. Thomas B a s s le r  s t a t e s  t h a t  only  by runn ing  an hour a day, 
s i x  days a week can you become immune to  co ronary  d i s e a s e .
However, one who embarks on th e se  e f f o r t s  tends  to  leave  o th e r  
l o y a l t i e s  beh ind .  He becomes a com plete ly  new p e rso n ,  l i v i n g  a 
com ple te ly  new l i f e - s t y l e .  Whether t h i s  i s  good o r  i l l  i s  a t  a l l  
t im es d e b a ta b le .  Running can b reak  up f a m i l i e s ,  d e s t ro y  
f r i e n d s h ip s  and k i l l  am bition . I t  can a l s o ,  o f  c o u rse ,  r e b u i ld  
f a m i l i e s ,  c r e a te  new f r i e n d s h ip s  and i n s p i r e  a m b i t io n . '  ( p . 37)
In  e f f e c t ,  th e  jo g g e r ,  in s t e a d  o f  rem ain ing  a jo g g e r ,  becomes an 
a t h l e t e ;  in  body, mind, c h a r a c te r  and l i f e - s t y l e .
The a t h l e t e  i s  abnormal to  s o c ie ty  as a whole. In  c o m p e ti t io n ,  the 
'p u b l i c  a re n a '  o f  the  sp o r t  he i s  r e s p e c te d ,  env ied  and loved . Yet w h i l s t  
he i s  t r a i n i n g  he becomes d i f f e r e n t ,  in  t h i s  ' p r i v a t e  a re n a '  the  o u ts id e  
world  i s  exempt. * ( f o o tn o te ) .
Foo tno te  C onstant p u r i t a n i c a l  d e d ic a t io n  to  a t h l e t i c s  seems to  th e  
o u ts id e  w o r ld ' to  be e x c e s s iv e ,  a ' d i s t o r t e d '  a t t i t u d e  to  l i f e .
The o u t s id e r  f e e l s  i t  i s  h e a l t h i e r  ( in  th e  w es te rn  world) to  d e d ic a te  
a s p i r a t i o n s  toward ones p r o f e s s io n ,  th e  e a rn in g  o f  money and r e s u l t a n t  
conspicuous consumption o f  i t .
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Sheehan sees  t h i s  s im p l i c i t y  as h i s  p e r f e c t io n  b u t ,  ’ in  th e  eyes 
o f  th e  o u ts id e  o b se rv e rs  i t  appears  com plete ly  d i f f e r e n t .  My success  
in  removing m yself  from th in g s  and p e o p le ,  from o rd in a ry  ambi t i o n  and 
d e s i r e s  i s  seen as a la ck  of c a r in g ,  p ro o f  o f  uninvolvement and f a i l u r e  
to  c o n t r i b u t e ’ . C p - 5 1 )
The average pe rso n  does r e s p e c t  the d e d ic a t io n  o f  the  a t h l e t e  
to  a c e r t a i n  e x t e n t  b u t  many a t h l e t e s  h e a r  the  q u e s t io n  'when are  you 
going to  g ive  u p ? ’ o r  ’when are  you going to  s e t t l e  down?1. The 
v a lu es  o f  th e  a t h l e t e  must in  the  eyes of s o c ie ty  be secondary , 'am a teu r '  
o r  a hobby, i f  they  govern an in d iv id u a l s  l i f e  s t y l e  th ey  a re  somehow 
wrong.
Many runners  f in d  con tem pla tion ,  i d e n t i t y  and a degree  of happ iness  
in  long  s o l i t a r y  hours  on the  road . U n fo r tu n a te ly  they  have a genius 
fo r  b e ing  m isunders tood  and r a r e l y  exp ress  th e se  though ts  excep t under 
p r e s s u re .
In  h i s  book 'On th e  Run from Dogs and P eop le ' Hal Higdon t e l l s  o f  
one such in c id e n t .  An Ohio runner got some ic y  s t a r e s  w h ile  p a s s in g  a
church co n g reg a t io n  le a v in g  a s e rv ic e  on Sunday morning. He f i n a l l y  s a id
to  one ch u rch -g o e r ,  'Look I ' v e  seen more o f  God in  th e  l a s t  seven m iles  
than  Y o u 'l l  see in  t h a t  church th e  r e s t  o f  your d a y s ’ .
Sheehan p ro b ab ly  a s s e s se s  the  emic world o f  th e  a t h l e t e  most
c o n c ise ly ;
'We are  com ple te ly  happy doing something t h a t  would d r iv e  o th e r
peop le  c raz y .  And v ic e  v e r s a  i t  seems’ , ( p . 5 8 ) .
I t  i s  in  the  com p e ti t iv e  s i t u a t i o n  th a t  the  a t h l e t e  i s  d ivorced  
from h i s  p r iv a t e  w orld . As Sheehan says ;
' t r a i n i n g  might pu t us in  touch w ith  the  source  o f  our i n s p i r a t i o n ,  
our c r e a t i v i t y  and our i n t u i t i v e  f l a s h e s  of u n d e rs ta n d in g ,  But 
in  co m p e ti t io n  i t  r e a l i t y .  Here we are  s t r i p p e d .  Here even name, 
rank and s e r i a l  number a re  i r r e l e v a n t .  In  t h i s  seemingly a r t i f i c i a l  
s i t u a t i o n  we p u t  o u rs e lv e s  to  th e  p r a c t i c a l  t e s t .
C om petition allow s us to  push o u rse lv e s  to  the a b s o lu te  l i m i t ,  to  
share  however b r i e f l y  and sy m b o lica l ly  in  th e  t rag e d y  a l l  around 
u s .  And more than  t h a t  in  t h i s  adv en t ,  t h i s  new b i r t h ,  I  n o t  only
become a man, b u t  acc ep t  th e  man I  am.
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D efeat th e n ,  can be seen as r e v e a l in g  as v ic to r y  and seen fo r  what 
i t  i s  ~ a l e a rn in g  e x p e r ie n c e .  I f  ( th rough  s p o r t  and A th le t i c s  MJ) 
we a re  to  in v e n t  a p l o t  f o r  our e x i s t e n c e ,  we must know e x a c t ly  
who we a re ;  u n ch a l len g ed ,  u n t r i e d ,  we would never know', ( p . 61)
I t  i s  the  f i g h t  f o r  success  which i s  the  most im p o r tan t  a sp ec t  o f  
s e l f - a c t u a l i s a t i o n .  Through c o n s ta n t  s t r i v i n g  the  a t h l e t e  d isc o v e rs  
'who' he i s  and le a rn s  s e l f -m a s te ry  and s e l f - c o n t r o l .  He may n o t  become 
what he dreams o f  be ing  b u t  he can reach  what he i s  capab le  o f  becoming. 
Thus a t t a i n i n g  MaslowTs f o u r th  rung in  th e  ’h ie ra r c h y  of  human n eed ’ .
A l e v e l  r a r e l y  ex p er ien ced  by many peop le .
The a t h l e t e ’ s a s p i r a t i o n  and d e d ic a t io n  i s  in v a r i a b ly  dependent 
upon h ard  work. The mind however, a p p re c ia te s  any type  o f  a s s i s t a n c e  
and s u p e r s t i t i o n  can p rov ide  t h i s .  Success in  a t h l e t i c s  com petit ion  
can be e f f e c t e d  by r i t u a l ,  taboo and f e t i s h e s .
S u p e r s t i t i o n  and Com petition
A th le te s  a re  in v a r i a b ly  s u p e r s t i t i o u s .  This i s  due mainly to  
the  u n c e r t a in  n a tu re  o f  co m p e ti t io n .  No m a t te r  how f i t  o r  p rep a red  an
a t h l e t e  i s ,  h i s  perform ance w i l l  o f te n  amaze o r  d e f l a t e  him -  r e s u l t s  can
p ro v id e  many s u r p r i s e s .
Malinowski argues  (1948) t h a t :
'We f in d  magic wherever th e  elem ents  o f  chance and a c c id e n t  and 
th e  em otional p la y  between hope and f e a r  have a wide and e x te n s iv e  
range .  We do n o t  f in d  magic w herever the  p u r s u i t  i s  c e r t a i n ,  
r e l i a b l e  and w e ll  under th e  c o n t ro l  o f  r a t i o n a l  „methods 1.
Although p h y s i o l o g i s t s ,  d o c to r s ,  s c i e n t i s t s  and coaches t r y  to  make 
the  p u r s u i t  o f  a t h l e t i c  e x c e l le n c e  an ex a c t  sc ie n c e  t h e i r  r e s u l t s  are  
in v a r i a b ly  e r r a t i c .  The ' r a t i o n a l  m ethods’ u t i l i s e d  by th e  above people  
a re  never  t o t a l l y  accep ted  by th e  a t h l e t e  because th e  elem ent of chance 
i s  always p r e s e n t  in  th e  s p o r t .
In  A th l e t i c s  i t  i s  p o s s ib le  to  see r i t u a l s ,  taboos and f e t i s h e s
which a t h l e t e s  r e s o r t  to  when they want to  en su re  t h a t  th in g s  go t h e i r
3 3 .
own way. U nlike  forms of p r im i t iv e  magic, ’ a t h l e t i c s  m agic’ i s  u s u a l ly  
performed to  ach ieve  ones own end and n o t to  b lock  someone e l s e s .  For 
example, an a t h l e t e  might have reached  the  f i n a l  o f  a top n a t io n a l  
com pe ti t ion  such as th e  A .A .A .Ts o r  th e  W .A.A .A .'s . Due to  the  
s ta n d a rd  o f  the  o p p o s i t io n  i t  i s  c e r t a i n  t h a t  th e  in d iv id u a l  w i l l  n o t  win 
bu t i t  i s  u n c e r t a in  how h e ,  o r  sh e ,  w i l l  perfo rm . To h e lp  them achieve 
p e rs o n a l  b e s t  r e s u l t s ,  a t h l e t e s  o f te n  use r i t u a l  and f e t i s h e s  and observe 
taboo .
R i tu a l
A th l e t i c s  r i t u a l s  a re  alm ost i n f i n a t e l y  v a r io u s .  An a t h l e t e  can 
r i t u a l i s e  any a c t i v i t y  he co n s id e rs  n ece ssa ry  f o r  a s u c c e s s fu l  
perform ance, from th e  type of c e r e a l  he e a t s  in  the  morning to  the s t r e e t s  
he d r iv e s  home on.
R i tu a l s  u s u a l ly  grow out of e x c e p t io n a l ly  good perfo rm ances . When 
an a t h l e t e  ach ieves  a good mark he cannot always a t t r i b u t e  h i s  success  
to  s t r e n g th  and f i t n e s s  a lo n e .  ‘ O ften an a t h l e t e  w i l l  re c o rd  a p e rs o n a l  
b e s t  one week-end w hile  th e  n ex t  he f a i l s  m ise rab ly  in  co m p e ti t io n .  He 
has n o t  l o s t  f i t n e s s  o r  h i s  ’p e a k ’ and might have no p h y s io lo g ic a l  o r  
p s y c h o lo g ic a l  answer fo r  h i s  poor r e s u l t .  Through magic such as r i t u a l ,  
th e  co m p e ti to r  seeks g r e a t e r  c o n t ro l  over th e  e lem ents  o f  chance. He 
knows th a t  h i s  a b i l i t y  should  be f a i r l y  c o n s i s t e n t  ( a t  a h ig h e r  l e v e l )  
and a t t r i b u t e s  th e  i n c o n s i s t e n c ie s  in  h i s  perform ance to  some form o f  
behav iour o r  a p a r t i c u l a r  food t h a t  he a t e .
I f  an a t h l e t e  has two good com petit ions  he w i l l  c o n s id e r  c a r e f u l l y  
h i s  a c t i v i t i e s  p roceed ing  and d u r in g  the  m eeting . He may f in d  h i s  
t r a i n i n g  s e s s io n s  were s i m i l a r ,  o r  a l t e r n a t i v e l y  t h a t  he sh o r ten ed  th e  
d u ra t io n  o f  h i s  warm-up on bo th  days o r  he drank orange squash in s te a d  
o f  h i s  u su a l  w a te r  between h e a t  and f i n a l .  By r e p e a t in g  th e  same 
behav iou r  in  subsequen t co m p e ti t io n s  th e  a t h l e t e  hopes to  ach ieve 
s im i la r  fav o u rab le  r e s u l t s .
David Hemery found t h a t  he ran  h i s  f a s t e s t  ra c e s  a f t e r  e a t in g  
( i n i t i a l l y  by a c c id e n t )  a b a r  o f  choco la te  and d r in k in g  Coke an hour 
b e fo re  h i s  e v e n t .  He r e a l i s e d  t h a t  th e re  was no n u t r i t i o n a l  ev idence 
to  sugges t t h i s  d i e t  would make him run f a s t e r  b u t  he found t h a t  i f  he
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a te  d i f f e r e n t l y  he would ten d  to  perform  a t  a lower s ta n d a rd .
Types o f  r i t u a l  vary  from even t to  e v e n t .  However, r i t u a l i s t i c  
perform ances j u s t  p r i o r  (as opposed to  j u s t  a f t e r )  to  th e  ru n ,  jump 
o r  throw a re  common. R i tu a l  p rocedures  might in v o lv e  th e  way th e  s p r i n t e r  
e n t e r s  th e  b lo ck s  a t  th e  s t a r t ;  w hether he p u ts  h i s  back o r  f r o n t  fo o t  
in  f i r s t ,  w hether he f l i c k s  h i s  le g s  b e fo re  c rouch ing . David Jenk ins  
in v a r i a b ly  h i t c h e s  up h i s  s h o r t s ,  pushes h i s  hand back through h i s  h a i r  
and blows h i s  nose w ith  th e  back of h i s  hand b e fo re  g e t t i n g  i n t o  h i s  
’on your mark' p o s i t i o n .
H urd le rs  argue t h a t  they  o f te n  have to  s t a r t  and run over the  f i r s t  
b a r r i e r  j u s t  p r i o r  to  t h e i r  a c tu a l  r a c e .  One s p e c i a l i s t  s a id ;
' I  know very  w e ll  I  can get to  the  f i r s t  b a r r i e r  Ok. and h u rd le  i t  
w e l l ,  b u t  i f  I  don’ t  have th a t  l i t t l e  p r a c t i c e  b e fo re  the  s t a r t e r  
i s  ready I  b e l ie v e  t h a t  I 'm  going to  tak e  every  h u rd le  in  the  race  
bad ly .  I ' v e  hu rd led  a thousand o r  more tim es in  t r a i n i n g  and r a c in g  
t h i s  y ea r  alone bu t I  become r e a l l y  s e l f - c o n s c io u s  and te n se  i f  I  
d o n ' t  have t h a t  ru n -o u t  over th e  f i r s t  h u rd le  j u s t  b e fo re  a r a c e ,  a f t e r  
I ’ve done t h a t  I  know I ’m r e a d y ' .
L i l l i a n  Board used to  p a t  down the s id e s  of h e r  h a i r  as i f  she was 
p re -o c c u p ie d  w ith  th e  looks .  The p re s s  f e l t  t h a t  she was too  concerned 
w ith  h e r  appearance r a t h e r  than  h e r  r a c in g .  But h e r  coach (and f a th e r )  
knew t h a t  t h i s  was a r i t u a l  she observed b e fo re  every  ru n ,  w hether in  
t r a i n i n g  or r a c in g .  He knew t h a t  i t  was a n e c e s s a ry  p a r t  o f  h e r  
p sy c h o lo g ic a l  p r e p a r a t io n .
Throwers o f te n  have s p e c i f i c  amounts o f  warm-up throws p r i o r  to  the  
co m p e ti t io n ,  in c lu d in g  a s e t  number o f  s ta n d in g  th row s. At S .E .A .C .,
Simon Rodhouse and Nick Tabor b o th  go through s e t  r o u t in e s  between every  
p u t t .  Simon always e n t e r s  th e  c i r c l e  from the  same s id e ,  walks to  the 
f r o n t ,  looks where he hopes the  sh o t  w i l l  land  -  and beyond, where he 
w i l l s  i t  to  go. He ju g g le s  the  sh o t in  h i s  hand, then  walks to  the  
back of th e  c i r c l e  to  beg in  h i s  p u t t .  Nick too  walks to  the  f r o n t  of 
th e  c i r c l e ,  w ith  th e  sho t in  h i s  l e f t  hand, he changes i t  to  h i s  r i g h t  
and ex tends  h i s  sh o t  arm h igh  in t o  th e  a i r .  He th en  t u r n s ,  walks to  
the  back o f  th e  c i r c l e ,  p la c e s  th e  sho t a g a in s t  h i s  neck and beg ins  h i s
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p u t t .  Both B u t te r s  adm itted  t h a t  th e se  r o u t in e s  had become r i t u a l i s e d  
and they  would f e e l  ’un co m fo r tab le ’ i f  they  d id  n o t  observe them. They 
a lso  s a id  t h a t  they  have used s l i g h t l y  d i f f e r e n t  r o u t in e s  in  the  p a s t  
bu t  d is c a rd e d  them a f t e r  a s e r i e s  o f  u n su c c e ss fu l  r e s u l t s .  The r i t u a l s  
they  use now a re  s i g n i f i c a n t  because they  are  b o th  th row ing a t  h igh  
n a t io n a l  s ta n d a rd ,  and to  change might be unlucky. (June 1979).
(see fo o tn o te )*
Pole V a u l te r s  o f te n  observe r i t u a l ,  e s p e c i a l l y  i n t e r n a t i o n a l  V a u lte r  
Alan W ill iam s . At one time W illiams was cursed  by a t h l e t i c s '  o f f i c i a l s  
because he took so long f o r  each in d iv id u a l  V au lt .  He f e l t  he needed 
th re e  ’ ru n - th ro u g h s ’ b e fo re  he could  ’p l a n t ' .  There was no te c h n ic a l  
reason  f o r  t h i s  b u t  Alan f e l t  the  r i t u a l  gave him more chance of 
c l e a r in g  th e  h e ig h t .  He had to  change t h i s  p rocedure  when the  I n t e r n a t i o n a l  
Amateur A th l e t i c  F e d e ra t io n  ( I .A .A .F .)  in t ro d u ced  a fo u r  minute time 
l i m i t  f o r  each V a u lt .  To compensate W illiams found an e q u a l ly  s u c c e s s fu l  
r i t u a l  whereby he changed h i s  v e s t  a t  every  new h e ig h t  he a t tem p ted .
Former High Jump world  reco rd  h o ld e r ,  Dwight S tones used to  count 
h i s  proposed s t r i d e s  to  the b a r  b e fo re  every  Jump.
Many Long and T r i p le  jumpers s te p  backwards and forw ards on the  
checkmarks s e v e r a l  tim es b e fo re  commencing t h e i r  run -up .
A ll th e  above examples r e l a t e  to  s p e c i f i c  e v en ts  b u t  many a t h l e t e s  
observe r i t u a l s  on the  day o f  t h e i r  c o m p e ti t io n .  P robab ly  th e  most 
common in v o lv es  food. I f  an a t h l e t e  perform s bad ly  he w i l l  o f te n  
change what he e a t s  f o r  b r e a k f a s t .  Some com petito rs  may n o t  e a t  a t  a l l ,  
o th e rs  such as Hemery may f in d  unusual d i e t s  are  o f  r i t u a l  s ig n i f i c a n c e .
One a t h l e t e  a t  S .E .A.C. only  e v e r  a te  honey th e  morning b e fo re  
co m p e ti t io n .  A f te r  f e e l in g  s ic k  and perfo rm ing  bad ly  because  o f  t h i s  
d i e t  he tu rn ed  h i s  a t t e n t i o n  to  yoghourt.
Another r i t u a l  which r e l a t e s  to  a l l  even ts  in v o lv e s  th e  p in n in g  of 
numbers. Many a t h l e t e s  l i k e  t h e i r  numbers a t  c e r t a i n  h e ig h ts  on t h e i r  
v e s t s .  Some l i k e  th e  s a f e ty  p in s  a t  the  s id e s ,  o th e rs  l i k e  them a t  top 
and bottom  o r  a t  a l l  fo u r  c o rn e r s .  I f  a com p e ti to r  asks a f r i e n d  to
* F o o tn o te . None o f  th e  p rocedu res  used by Simon and Nick b e fo re  each 
throw a re  d i r e c t l y  r e l a t e d  to  sh o t  p u t t i n g  te ch n iq u e .
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p in  on th e  r e a r  number he g e n e ra l ly  g ives  s p e c i f i c  d i r e c t io n s  about 
how to  p in  on th e  ca rd .  I f  t h i s  i s  done wrongly th e  a t h l e t e  w i l l  o f te n  
take  o f f  th e  v e s t  and a l t e r  th e  p in s  h im se lf .  I f  he does n o t  and he 
runs b a d ly ,  o r  Throws o r  Jumps s h o r t  d is ta n c e s  then  he remembers 
b reak in g  h i s  r i t u a l  r o u t i n e .
Taboo
Taboos a re  in v a r i a b ly  l in k e d  to  bad perfo rm ances .  For example, 
some a t h l e t e s  r e g u la r ly  perform  bad ly  in  mid-week m atches. In  t h i s  way 
the f a i r l y  common Wednesday evening  m eetings become taboo and a re  thus 
re fu se d .  A s im i l a r  a t t i t u d e  sometimes occurs w ith  Sunday m atches , a lthough  
t h i s  o f te n  r e l a t e s  to  a taboo where an a t h l e t e  f e e l s  he cannot perform
w ell  on two co n secu t iv e  days.
For S p r in t e r s ,  th e re  might be lane taboos; e . g .  TI  always run 
bad ly  in  the  o u ts id e  l a n e 1. The S p r in te r  f e e l s  t h a t  he i s  always 
unlucky in  th e  draw and p ic k s  th e  o u ts id e .  Once he has p icked  t h i s
lane  he 'p sy ch s  o u t '  and becomes d e f e a t e s t .  The ' l a n e '  i t s e l f  has
b ea ten  him b e fo re  he s t a r t s .
Some a t h l e t e s  a re  lo a th  to  compete a t  c e r t a i n  t r a c k s .  A f te r  
su c c e ss iv e  co m p e ti t iv e  f a i l u r e s  a t  p a r t i c u l a r  a renas  th e y  become sca red  
to  compete t h e r e ,  remembering what happened the  l a s t  t im e . Fears  o f  
t h i s  type  may be j u s t i f i e d  by inadequa te  f a c i l i t i e s ,  such as poor 
c i r c l e s  o r  u n sa fe  la n d in g  a r e a s .  But sometimes a t h l e t e s  have a taboo 
about h igh  q u a l i t y  t r a c k s .
C e r ta in  types  o f  a t h l e t i c  equipment may be taboo .  At S.E.A.C. the
Shot P u t t e r s  view w ith  d is d a in  'The P u d d in g ' , a sh o t which they  a l l  f e e l
's lo w s '  them down. Sometimes they  use t h i s  implement in  t r a i n i n g  on 
p u rp o se ,  to  t r y  and conquer the  taboo ,  b u t  none would dare  to  use i t  in  
co m p e ti t io n .
One S.E.A.C. Pole  V a u l te r  bought a new g l a s s - f i b r e ,  ta i lo r -m a d e
p o le  f o r  £80 b u t  every  time he used i t  in  a c o m p e ti t io n  he f a i l e d  to
reco rd  a h e ig h t .  As he could  n o t  a f f o r d  to  change i t  and had outgrown 
h i s  s m a l le r  p o le s  he would borrow form h i s  fe l lo w  co m p e ti to rs  r a t h e r
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than  use h i s  own p o le .  In  t h i s  way he managed to  improve h i s  p e rso n a l  
b e s t  by te n  c e n t im e tre s .  His v a u l t in g  co l leag u e s  became lo a th  to  lend  
him t h e i r  p o le s ,  e s p e c i a l l y  as he s t a r t e d  to  b e a t  them. Because of t h i s  
Robin was fo rced  to  use h i s  own implement he t r i e d  h ard  to  conquer 
th e  tab o o ,  b u t  th e  p o le  ’b e a t  h im 1 and he e v e n tu a l ly  l e f t  the  s p o r t  
com ple te ly .  He argued t h a t  he could  n o t  a f f o r d  to  buy an o th e r  po le  
which would have been n e c e ssa ry  f o r  him to  con t inue  h i s  a t h l e t i c  c a r e e r .
F e t i s h e s
The examples o f  ’equipment ta b o o ' given above could  be c a l le d  
f e t i s h e s  as w e l l ,  as r e l a t i v e l y  o rd in a ry  o b je c t s  a re  given s u p e rn a tu ra l  
power by a t h l e t e s  -  power to  b r in g  d e fe a t .
Most a t h l e t i c  f e t i s h e s  r e l a t e  to  good lu c k -  th e se  might in c lu d e  
s i l v e r  c h a in s ,  badges ,  r in g s  o r  o th e r  types  o f  j e w e l le r y  which can be 
worn w ith o u t  d isco m fo rt  a t  a l l  tim es du ring  c o m p e ti t io n .  Often though^ 
a t h l e t e s  g ive  f e t i s h  i d e n t i t y  to  a r t i c l e s  of a t h l e t i c  c lo th in g .  C lo th ing  
i s  in  c o n ta c t  w ith  t h e i r  b o d ie s  and in  t h i s  way can have a super­
n a t u r a l  e f f e c t  upon a good perform ance which th e  body manages to  ach iev e .
In  th e  Rome Olympics in  1960, Mary Rand made a s p e c ia l  p o in t  of 
w earing  h e r  lucky  s p ik e s ,  s h o r t s ,  socks , b r a ,  p a n ts  and s h i r t .  She was 
e l im in a te d  in  th e  q u a l i f y in g  round o f  the  long jump d e s p i t e  be ing  
f a v o u r i t e  to  win th e  e v e n t .  When she competed in  th e  Tokyo games in  
1964 she p u rp o se ly  wore brand  new c lo th in g  which she had never  used in  
co m p e ti t io n  b e fo re  -  in  t h i s  way i t  had no f e t i s h  a t tach m en t.  She won 
w ith  a world re c o rd  d i s t a n c e .  A fterw ards though h e r  new k i t  became lucky 
and always had a s p e c ia l  s ig n i f i c a n c e  and f e t i s h  i d e n t i t y .
As f a v o u r i t e  f o r  th e  Olympic D ecathlon t i t l e  i n  1976, Bruce Jenner  
was g iven c o u n t le s s  p a i r s  o f  shoes f o r  h i s  te n  s p e c i a l i s t  ev en ts  (by 
A d id a s ) . D esp ite  the  h igh  q u a l i t y  footw ear w ith  which he was p rov ided  
(h igh  jump sh o es ,  j a v e l i n  b o o ts ,  h u rd l in g  sp ik es )  J en n e r  always wore an 
'o l d  f a i t h f u l '  p a i r  o f  sp ik e s  f o r  the  l a s t  e v e n t ,  th e  1500 M etres .  As 
the  1500 M etres was th e  d e c id in g  f i n a l  even t o f  th e  t e n ,  J e n n e r  f e l t  
t h a t  th e  lu c k in e s s  o f  th e  sp ik e s  was most im p o rtan t  h e r e .
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I t  i s  f a i r l y  common f o r  a t h l e t e s  to  have lucky s p ik e s ,  throwing 
shoes ,  v e s t s ,  s h o r t s ,  p a n t s ,  socks and sweat to p s .  Because th e se  a re  
the  b a re  e s s e n t i a l s  worn in  com p e ti t io n  i t  i s  common to  a t t a c h  f e t i s h  
i d e n t i t y  to  them a f t e r  a good perform ance. A f te r  a bad performance they  
may be d isc a rd e d  and a f t e r  a s e r i e s  o f  poor r e s u l t s  they  would c e r t a i n l y  
be changed and n o t  worn ag a in .  The a t h l e t e  sees  i f  th e re  i s  any luck 
in  a new p a i r  o f  s h o r t s  o r  socks ,  o r  he wears a p a i r  t h a t  have given 
him good r e s u l t s  in  t r a i n i n g .
In  1973 th e  A.A.A. Marathon was h e ld  in  September as a t r i a l  f o r  th e  
1974 Commonwealth Games to  be h e ld  in  January  in  New Zealand. The race  
was won by a v i r t u a l  unknown, Ian  Thompson in  a w orld  c l a s s  tim e. He 
was w earing  a p a i r  o f  red  Bukta ’C l a s s i c ’ a t h l e t i c  s h o r t s .
The T r i a l  Race was Thompson’ s f i r s t  ev e r  Marathon and the  r e s u l t  
shocked th e  a t h l e t i c  w orld . His performance was f e l t  to  be a ' f l a s h  in  
th e  p a n ’ and i t  was g e n e r a l ly  thought t h a t  he would f a i l  to  re p e a t  i t  in  
C h r is tc h u rc h .
In  th e  Commonwealth Marathon, Thompson i n s i s t e d  on w earing  the 
red  s h o r t s  which he had sp o r te d  in  the  T r i a l s .  This  annoyed th e  England 
a d m in is t r a to r s  as th e  o f f i c i a l  c o lo u rs  were w hite  w ith  red t r im .  In  f a c t  
though they  d id  n o t  r e a l i s e  th e  f e t i s h  s ig n i f i c a n c e  o f  Thompson’ s Bukta 
s h o r t s .  As th e  i n t e r n a t i o n a l  r u l i n g  only  s p e c i f i e d  v e s t s  as r e p r e s e n t a t iv e  
o f  each coun try  Thompson was l e g a l l y  allow ed to  run in  h i s  red  s h o r t s ,  
which he d u a l ly  d id .  He won in  2 hours  9 m in u tes ,  one o f  th e  f a s t e s t  
Marathons e v e r .
September o f  th e  same y ea r  saw th e  European A th l e t i c s  Championships 
in  Rome. Thompson was s e le c te d  f o r  th e  Marathon, which was to  be h i s  
t h i r d .  Again he wore th e  red  s h o r ts  when o f f i c i a l l y  th e  Great B r i t a i n  
co lo u rs  were w h ite  w ith  red  and b lu e  t r im .  He won a g a in ,  d e f e a t in g  the  
cream o f  th e  w orlds  Marathon ru n n e rs .
The s h o r t s  appeared aga in  in  the  Fukkuoka Marathon in  Japan .
Thompson won, making h i s  t a l l y  fo u r  our o f  fo u r .
I a n ’ s n ex t  race  was th e  Olympic t r i a l s  f o r  M ontrea l .  For some 
reaso n  he wore a d i f f e r e n t  p a i r  o f  s h o r t s .  The reaso n  f o r  t h i s  i s  no t 
known. P o s s ib ly  th e  o th e rs  were worn, l o s t  o r  u n c lean .  P o s s ib ly  he
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f e l t  t h a t  h i s  success  in  the  p a s t  fo u r  g r u e l l in g  race s  could no t 
be dependent upon a p a i r  o f  runn ing  s h o r t ,  and t h a t  he should  
n o t  be r e l i a n t  on a f e t i s h .  He ran  d i s a s t e r o u s l y , f in i s h e d  seventh  
and f a i l e d  to  make th e  Olympics, f o r  which he was c o n s id e re d  f a v o u r i t e .
A ll  ty p es  o f  r i t u a l  and f e t i s h  a s s o c ia te d  w ith  a t h l e t i c s  a re  only 
used as long as they  a re  e f f e c t i v e  magic. Taboos a re  avoided u n t i l  they  
a re  'b ro k e n 1 and are  no lo n g e r  a t h r e a t  to  perfo rm ance. I f  an a t h l e t e ' s  
r i t u a l  o f ;  do ing  50 p re s s  ups b e fo re  h i s  even t f a i l s  to  work he 
d is c a rd s  i t .  L ikewise i f  h i s  ' lu c k y  s p ik e s '  b r in g  bad luck  he wears a 
d i f f e r e n t ,  o r  buys a new p a i r .  I f  he has some good ra c e s  in  h i s  new 
sp ik e s  th e y ,  in  tu rn  become ' l u c k y ' .
In  a s p o r t  such as a t h l e t i c s  where th e re  a re  ' s i t u a t i o n s  o f  chance 
and u n c e r t a in t y '  magic i s  c e r t a i n  to  appea r .  This  means 'A t h l e t i c s '  
s u p p o r ts  M alinow sk i 's  h y p o th y s is .
Even i f  a r e s u l t  o f  a co m p e ti t io n  i s  ' c e r t a i n '  -  i n  the  eyes o f  the  
s t a t i s t i c i a n s  -  th e  in d iv id u a l  a t h l e t e  uses f e t i s h e s  and r i t u a l  to  t r y  
and change t h a t  r e s u l t .  He makes h im se lf  b e l ie v e  t h a t  he can come 
seventh- even i f  'on  p a p e r '  he i s  d e s t in e d  to  f i n i s h  tw e l f th  o r  low er.
A th le te s ,  e s p e c i a l l y  n o n - f a v o u r i t e s  c re a te  an 'a tm osphere  o f  
u n c e r t a i n t y ' , hoping th a t  th ey  w i l l  be lucky . I t  i s  common to  h e a r  
a t h l e t e s  say;
'g e t t i n g  to  th e  f i n a l  i s  most im p o r ta n t ,  once you a re  th e re
anyone can w i n ' .
To a g r e a t  e x t e n t  t h i s  i s  t r u e  as th e  f a v o u r i t e s  o f te n  ge t  b ea te n  
in  a t h l e t i c s  by r i v a l s  who had an ' i n s p i r e d  f i n a l ' .
The A t h l e t e ' s  Body
P ain
P o s s ib ly  th e  theme which l i n k s  b e s t  th e  a t h l e t e ' s  mind and body i s  
p a in .  Every a t h l e t e  has to  c o n d i t io n  h i s  mind to  overcome th e  p r o t e s t s
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o f h i s  body and t h e i r  g r e a t e s t  in c e n t iv e  must be Mrs. Maxwell Rogers. In  
1960 Mrs. Rogers ( 8 s t .  11 lb s )  l i f t e d  one end o f  a 3,600 lb  ca r  which, 
a f t e r  th e  c o l la p s e  o f  a ja c k  had f a l l e n  on top o f  h e r  son. The type 
of m ental power re q u ire d  to  do t h i s  i s  p ro o f  enough to  any a t h l e t e  o f  
th e  i n c r e d ib l e  source  o f  s t r e n g th  in h e re n t  in  them. One can s u re ly  
improve d r a s t i c a l l y  by ta p p in g  the  subconscious and u n le a sh in g  s t r e n g th  
we do n o t  norm ally  t a p ,  even in  a l i f e t i m e .
For the  t r a i n e d  a t h l e t e ,  p a in  i s  th e  major enemy. A lready 
d i s c i p l in e d  to  th e  long t r a i n i n g  s ch ed u le s ,  th e  c u r ta i lm e n t  of s o c ia l  
l i f e  and the  s e p a r a t io n  from o th e r  i n t e r e s t s ,  th e  a t h l e t e ,  even a t  th e  peak 
o f  h i s  powers s t i l l  must endure p a in  beyond h i s  im ag in a t io n  and c a p a c i ty  
i f  he w ishes to  o b ta in  maximal perform ance.
The a t h l e t e  m ust, in  many ways, en joy  the  p a in s  o f  t r a i n i n g .  He 
can f e e l  s a t i s f a c t i o n  by enduring  th e  p a in ,  by t r y i n g  to  conquer i t .
Herb. E l l i o t ' s  coach, Percy  C e ru t ty  always m a in ta ined  ' I f  i t  h u r t s ,  
make i t  h u r t  m ore1, and th e  a t h l e t e  knows t h a t  he o f te n  has to  do t h i s .
Between a t h l e t e s ,  nicknames e x i s t  f o r  va ry in g  s t a t e s  o f  d i s t r e s s ;
'The B um ' f o r  l o c a l  endurance w eight t r a i n i n g  o r  c i r c u i t  work, 'Dead 
Legged' f o r  speed endurance (and a lso  glycogen debt in  marathons) and 
'The R ig ' (R igor M ortis)  f o r  oxygen deb t and l a c t i c  a c id ,  ( t h i s  i s  a l so  
sometimes c a l l e d  'The B ear '  because  th e  a t h l e t e  f e e l s  as i f  a b e a r  has 
jumped on h i s  b a c k ) ,
A th le te s  know which type o f  s e s s io n  w i l l  produce which type o f ,p a in .  
They expec t  the  p a in  and know when i t  w i l l  b eg in .  This f a c t o r  i s  o f te n  
the  c h a l le n g e ,  one o f  the  g r e a t e s t  s a t i s f a c t i o n s  f o r ' t h e  a t h l e t e  i s  
to  expec t th e  ' r ig *  th r e e  q u a r te r s  way through a s e s s io n  and then  f in d in g  
t h a t  th e  body can cope d e s p i te  th e  p a in  o f  oxygen d eb t .
' I  f e l t  s t r o n g '  has a whole h o s t  o f  meanings i n  a t h l e t i c s  v e rb iage  
b u t  more o f te n  th an  n o t  the  a t h l e t e  means he conquered th e  'p a in  b a r r i e r ' . 
N a tu r a l ly ,  i n  some s e s s io n s  th e  r e v e r s e  happens. 'The Bear jumps on your 
back e a r l y '  -  meaning t h a t  e x c e ss iv e  l a c t i c  a c id  d e s t ro y s  the  muscles 
a b i l i t y  to  a c t  e f f i c i e n t l y ,  p a in  ta k e s  over .
Percy C e ru t ty  a rgues ;
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’An a t h l e t e  w i l l  know t h a t  when th e re  i s  l i t t l e  p a in  th e re  has 
been l i t t l e  t r u e  e f f o r t ;  t h a t  he i s  fu n c t io n in g  below h i s  t o t a l  
c a p a c i ty .  I  ho ld  t h a t  i t  i s  n o t  normal to  d i s l i k e  p a in  s in ce  a l l  
t r u e  men r e a l i s e  t h a t  n o th in g  worthw hile was ev e r  accomplished w ith o u t 
i t ’ . (1964 p. 159).
Most a t h l e t e s  know th a t  th e  p a in  and f a t i g u e  endured in  each se s s io n  
w i l l  in c re a s e  t h e i r  body’ s to le r a n c e  o f  extrem es and in  so doing w i l l  
make them s t ro n g e r  in  w i l l  as w e ll  as p h y s ic a l ly .  When Bruce Jenner  
won the  Olympic D ecathlon in  1976, he knew t h a t  no one had worked as hard  
as he ; covered as many m i le s ,  ran  as many h i l l s ,  l i f t e d  as many w e ig h ts ,  
worked on as much te ch n iq u e .  He grew in  confidence  look ing  back on the  
fo u r  y e a rs  o f  p a i n f u l  t r a i n i n g  he had endured s in c e  th e  p rev io u s  Olympics. 
I f  he d id  n o t  win he knew th e re  was n o th in g  he could have done to  change 
th e  outcome, he had no w eaknesses.
B rian  G la n v i l l e  argues t h a t :
’ the  p a in  b a r r i e r  r e p r e s e n t s  th e  l i m i t s  beyond which the  a t h l e t e  
th in k s  he cannot push h im s e l f ’
and
*a champion i s  a man who has t r a i n e d  h i s  body and h i s  mind, who
has le a rn e d  to  conquer p a in  and to  use i t  f o r  h i s  own p u rp o se s ’ .
(1969).
In  j  ury
In  c o n s id e r in g  p a in ,  i n j u r y  i s  a r e le v a n t  f a c t o r ,  and y e t  i s  a problem 
to  be avoided . Every even t knows d i f f e r e n t  ty p es  of p a in  which the  
a t h l e t e s  adap t t o ;  th e  glycogen debt o f  th e  Marathon ru n n e r ,  th e  oxygen 
deb t of th e  Q u a r te r  M ile r  and S h o rt-M idd le -D is tance  ru n n e r ,  th e  muscle 
f a t i g u e  o f  th e  W eigh t-T ra in ing  Thrower.
These a re  c h a r a c t e r i s t i c s  o f  th e  even t which have to  be accep ted .  In  
a somewhat s im i l a r  way types  o f  in ju r y  occur which r e l a t e  s p e c i f i c a l l y  
to  p a r t i c u l a r  d i s c i p l i n e s .  Unhappily f o r  th e  a t h l e t e s  invo lved  th e se  to o ,
o f te n  have to  be accep ted  as a m a t te r  o f  cou rse .
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Perhaps th e  a t h l e t e  most often, b e s e t  by i n j u r y  i s  the  T r ip le  Jumper,
Due to  th e  immense p re s s u re  i n f l i c t e d  on th e  j o i n t s  du r ing  the  hop and 
s tep  phase th e se  a t h l e t e s  are  p e r s i s t e n t l y  s u f f e r in g  from c a r t i l e d g e  
problem s. This i s  n o t  to  say t h a t  the  T r ip le  Jumper has a p a r t i c u l a r l y  sh o r t  
a t h l e t i c  c a r e e r .  They a re  in  many ways the  h a r d i e s t  of a t h l e t e s ,  due to  
th e  very  n a tu re  of t h e i r  even t they  have to  be .  To cope w ith  the  
o c c u p a t io n a l  h aza rd  o f  j o i n t  in ju r y  they  u t i l i s e  seve re  bounding r o u t i n e s ,  
o f te n  in  w eighted  j a c k e t s  to  s t re n g th e n  t h e i r  le g s  and b u i ld  r e s i s t e n c e  
to  th e  huge per-pound p re s s u re  they  e x e r t  on t h e i r  j o i n t s .
The most e f f i c i e n t  method of  throwing th e  j a v e l i n  i s  w ith  'e x c e s s iv e  
r o t a t i o n 1. This  r e q u i r e s  th e  h ip s  to  be t h r u s t  forward j u s t  b e fo re  
th e  p o in t  o f  d e l iv e r y .  The sh o u ld e r  and a m  c a r ry in g  th e  sp ea r  a re  
s t r e t c h e d  f a r  beh ind  the  back so as to  o b ta in  more le v e rag e  to  ' p u l i '  
on th e  implement. The sh o u ld e r  i s  the  obvious p o in t  o f  in ju r y  in  t h i s  
in s ta n c e  b u t  th rough  r e g u la r  m o b i l i ty  work J a v e l i n  Throwers can c o u n te ra c t  
major problem s. I t  i s  g e n e ra l ly  accep ted  th a t  a t h l e t e s  in  the  sp ea r  
have to  t o l e r a t e  some in j u r y ,  however minor i n  th e  elbow o r  sh o u ld e r .
The R ussians hhve managed to  coun te r  t h i s  to  a c e r t a i n  e x te n t  by 
p e r f e c t i n g  a s u r g i c a l  method whereby they  remove an a re a  o f  bone in  th e  
sh o u ld e r  b la d e  e n a b l in g  th e  a t h l e t e  to  achieve maximum r o t a t i o n  f o r  th e  
throw ing a m .
A problem  f a r  more d i f f i c u l t  f o r  th e  J a v e l i n  s p e c i a l i s t  occurs  a t  
the  knee. At th e  f i n a l  s tep  b e fo re  r e le a s e  th e  le a d in g  le g  must h i t  
th e  ground h e e l  f i r s t  i n  a f u l l y  ' lo c k e d '  p o s i t i o n .  Very long sp ik es  
in  the  boot en ab le  th e  fo o t  to  remain s t a t i o n a r y  w h i l s t  th e  w eight o f  
th e  th row er r i d e s  over th e  le a d in g  le g .  This movement as such i s  
p a r t i c u l a r l y  in j u r y  f r e e  bu t as th e  f r o n t  fo o t  comes down the  h ip s  
r o t a t e  to  the  f r o n t  and th e  j a v e l i n  a m  s t a r t s  to  come forw ard to o .
Because th e  fo o t  i s  f i rm ly  a t ta c h e d  to  th e  ground r o t a t i o n  a lso  tends  
to  occur a t  th e  knee . As the  j o i n t  i s  in  a ' l o c k e d '  p o s i t i o n  i t  
cannot cope w ith  th e  s t r e s s ,  which i s  even more extrem e a f t e r  th e  j a v e l i n  
has been r e l e a s e d  as a r e v e r s e  r o t a t i o n  tends to  occur ( a l l  fo rc e s  have 
an equa l  and o p p o s i te  r e a c t i o n ) .
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U nlike sh o u ld e r  i n j u r i e s  i n  sp ea r  s p e c i a l i s t s  no amount o f  work 
in  t r a i n i n g  can p re v e n t  knee i n j u r i e s  in  th e  h ig h ly  r o t a t i o n a l  Thrower.
To compensate the  a t h l e t e  has to  throw w ith  l e s s  r o t a t i o n  which r e s u l t s  in  
s h o r te r  th row s. Hannu S i t to n e n ,  th e  former world re c o rd  h o ld e r  managed 
to  avoid  e x c e ss iv e  ag g rav a tio n  o f  h i s  a l re a d y  p r e v a le n t  d i s a b i l i t i e s  by 
removing s e v e ra l  sp ik es  from h i s  ' f r o n t '  b o o t .  Consequently  the  fo o t  
managed to  r o t a t e  in s te a d  of  th e  k n ee ,  bu t in  wet c o n d i t io n s  he was 
in  danger o f  s l i p p i n g ,  ' s p l i t t i n g '  too  f a r  a t  th e  p o in t  o f  d e l iv e ry  
and so r i s k i n g  g ro in  i n j u r y .
A common in ju r y  in  th e  Short S p r in t e r ,  e s p e c i a l l y  th e  100 Metre ru n n e r ,  
i s  the  h am str in g  ' p u l i ' .  S p r in te r s  b u i ld  t h e i r  quadricep  muscles which 
a re  n e c e s s a ry  f o r  s p r i n t  s t a r t i n g  and th e  e a r l y  'p ic k u p '  phase , to  the  
d e tr im en t  o f  t h e i r  a n t a g o n i s t i c  h am str in g s .  That i s  why i t  i s  f a i r l y  
common to  see 100 Metre runners  le a p in g  in to  th e  a i r  and c lu tc h in g  the  
back of t h e i r  le g s  a t  a t h i r d  way through a ra c e .  T h e i r  weaker 
ham str ings  have to  work hard  a t  t h i s  s tag e  o f  a 100 as they  s t r a i g h t e n  
up a t  about 30 M etres from the  'd r i v i n g  p h a s e ' ,  s top  u s in g  t h e i r  
quad r icep s  as t h e i r  p r i n c i p a l  runn ing  muscle and s t a r t  to  work the  
h am str ings  much h a rd e r .
S h o r t - S p r in te r s  use r e s i s t a n c e  work and w eight t r a i n i n g  to  s t r e n g th e n  
t h e i r  ham str in g s  b u t  o f te n  they  do so a t  the  co s t  o f  t h e i r  su p p len ess .
As a muscle becomes s t r o n g e r  so i t  becomes s h o r t e r  t h e r e f o r e  th e re  i s  a 
c o n s ta n t  need f o r  s t r e t c h i n g  and m o b i l i ty  e x e r c i s e s .  A ' t i g h t '  ham str ing  
can j u s t  as e a s i l y  be i n ju r e d  as a weak one and a l s o  can c o n t r ib u te  to  
lower back and s c i a t i c  problem s.
Shot P u t t e r s  a re  r e g u la r ly  p lagued  w ith  f i n g e r , 'h a n d  and w r i s t  
i n j u r i e s .  L ike th e  T r ip le  Jumpers 'k n e e '  and th e  J a v e l i n  Throwers' 
' s h o u ld e r '  th e s e  a re  reco g n ise d  as o ccu p a t io n a l  h a z a rd s .  The hand i s  
the  l a s t  p o in t  o f  c o n ta c t  f o r  th e  sho t and i s  in  th e  w eakest l i n k  in  a 
chain  o f  body c o -o rd in a t io n  r e q u i r e d  to  p u t t  the  s h o t .  A f te r  f e e t ,  l e g ,  
h ip ,  t ru n k ,  s h o u ld e r  and arm movements ac ro ss  the  c i r c l e  the  hand f i n a l l y  
' f l i c k s '  th e  sh o t  o f f  on i t s  a rc  of f l i g h t .  By i t s  very  n a tu re  the  
161b b a l l  o f te n  p u ts  tremendous p re s s u re  on the  w r i s t  which i s  b en t 
backwards by th e  fo rce  o f  d r iv e  in  the  d e l iv e r y .  Also P u t t e r s  f in d  
t h a t  o f t e n  they  throw o f f  'two f i n g e r s '  r a t h e r  than  a l l  fo u r .  This  minor
te chn ique  f a u l t ,  which can happen to  any P u t t e r  can have d i r e  consequences 
on th e  o f fen d in g  d i g i t s .
The bane of th e  D is tance  Runner i s  in v a r i a b ly  th e  a c h i l l e s  tendon, 
in flam m ation  and t e n d i n i t i s  as w ell  as a c h i l l o b u r s i t i s  a re  r e l a t i v e l y  
common among Middle and Long D is tance  Runners. This problem has been 
coun te red  in  r e c e n t  y e a rs  by an advancement in  runn ing  shoe technology  
and th e  i n t r o d u c t io n  o f  th e  ’wedge h e e l ’ . N e v e r th e le s s ,  e x ce ss iv e  
m ilage on h ard  roads in  th e  w in te r  fo llow ed by sudden t r a c k  speedwork 
in  the  s p r in g  o f te n  causes in flam m ation . This type o f  t r a i n i n g  ’ s w i tc h 1 
i s  a c h a r a c t e r i s t i c  o f  many D is tance  Runners and i s  o f te n  why they  a re  
the  p r i n c i p a l  s u f f e r e r s  o f  ankle  in j u r y .  Many runners  are  s t a r t i n g  
to  r e a l i s e  t h a t  p ro p er  'warm up' r o u t i n e s ,  where they  s t r e t c h  the 
a c h i l l e s  s u f f i c i e n t l y  b e fo re  v igorous  a c t i v i t y  w i l l  h e lp  them to  avoid 
in j u r y .  D is tance  a t h l e t e s  have in  th e  p a s t  o f te n  l im i t e d  t h e i r  'warm 
up ' to  p u re ly  jo g g in g .
Dr. Sheehan p u ts  an i n t e r e s t i n g  p e r s p e c t iv e  on a t h l e t i c  i n j u r y ;  
viewing i t  as b o th  a t h l e t e  and d o c to r .  His a t t i t u d e  i s  t h a t  the  m edical 
p r o f e s s io n  do n o t  know how to  c a t e r  fo r  a b a s i c a l l y  f i t ,  s t ro n g  c l i e n t e l e  
who c o n s u l t  them about p a in s  caused by ex c e ss iv e  a c t i v i t y .
'Medics t r a i n e d  to  d is e a s e  r a t h e r  than  'o v e r u s e '  co n fro n t  th e se  
' s e l f - m a x im is e r s '  in  d i s b e l i e f  and are  unable  to  g ive  any advice 
excep t to  cease and d e s i s t  from such fo o l i s h n e s s .  This  i s  an 
u n s a t i s f a c t o r y  p r e s c r i p t i o n  f o r  any a t h l e t e ,  b u t  e s p e c i a l l y  
d is a p p o in t in g  to  one p a s s io n a te  enough to  devote th e  amount o f  
time n e c e ss a ry  to  develop t h i s  type of a i lm e n t1. (1975 p . 101.).
The above s ta tem en t says a g r e a t  d ea l  about 'The A t h l e t e ' s  Body' -  
t h a t  b a s i c a l l y  i t  i s  abnormal. In  Western s o c ie ty  today , th e  average 
'n o rm al '  pe rson  i s  f a t  and in d o le n t  and t h i s  ' t y p e '  i s  th e  prime 
o b je c t iv e  o f  th e  m edical p r o f e s s io n .
The r e s u l t  i s ,  as B r i t i s h  t h e r a p i s t  James C yriax  p o in t s  o u t ;
'Huge numbers o f  o th e rw ise  h e a l th y  people  a re  n o t  r e l i e v e d ,  n o t  
because  n o th in g  can be done b u t  th e re  i s  no one to  apply  
knowledge a l re a d y  th e re  f o r  th e  a s k in g ' .  (S heehan l975 ) .
M edical knowledge i s  d i r e c t e d  a t  unh ea l th y  p eo p le .
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In  th e  eyes o f  many d o c to rs  ' t r e a t m e n t 1 f o r  i n j u r i e s  caused by 
p h y s ic a l  s t r e s s  means r e s t .  But f o r  the  a t h l e t e  ' r e s t '  i s  n o t  a means 
o f  t r e a tm e n t  a t  a l l .  This i s  only  p rov ided  by s u rg e ry ,  c o r t i s o n e ,  a n t i ­
inflam m atory  d ru g s ,  u l t r a s o n i c ,  hydro therapy  and p h y s io th e ra p y .
'T re a tm e n t '  i n  the  eyes o f  th e  a t h l e t e  means e n a b l in g  one to  r e tu r n  to  
f u l l  t r a i n i n g  as soon as p o s s i b le .  Sheehan f e e l s  t h a t  th e  n e g a t iv e  
a t t i t u d e  o f  most p h y s ic ia n s  could  e a s i l y  be changed.
'T r e a t in g  a t h l e t e s  i s  one o f  th e  most s a t i s f y i n g  th in g s  a d o c to r
can do. They w i l l  p e r s i s t  i n  any t re a tm e n t  no m a t te r  how p a in fu l
or d i f f i c u l t  and in  the  end the  d o c to r  has th e  s a t i s f a c t i o n  o f
se e in g  a human b e in g  perfo rm ing  a t  th e  top  o f  h i s  p h y s ic a l  p o w e rs ' .
( p . 87 ).
A th le te s  want t h a t  m y s t ic a l  ba lan ce  by which they  can do a l l  t h in g s .  
They want t h a t  m ys te r ious  harmony o f  body and s p i r i t  which they  have 
come to  know as f i t n e s s .
I n ju r e d  a t h l e t e s  become d e s p e ra te  when they  cannot f in d  a cu re .  
Boredom in c re a s e s  when they  f in d  e x t r a  time on t h e i r  hands. R ather  than  
f in d  o th e r  hobbies  th ey  decome depressed  and r e c l u s i v e .  Very o f te n  
a t h l e t e s  w i l l  pay f o r  p r i v a t e  t re a tm e n t  a t  c l i n i c s  r a t h e r  than  w a it  f o r  
an o p e ra t io n  on the  N a tio n a l  H ea l th .  For example th e  removal o f  s c a r  
t i s s u e  from an a c h i l l e s  tendon , p lu s  r e h a b i l i t a t i o n  would c o s t  in  excess  
o f  £250.
The in ju r e d  a t h l e t e  f e e l s  he i s  in  a c o n s ta n t  b a t t l e  w ith  t im e ,  every  
s e s s io n  he m isses  i s  s h o r te n in g  h i s  a t h l e t i c  l i f e ,  no t re a tm e n t  i s  e v e r  
qu ick  enough. He w o rr ie s  t h a t  h i s  body i s  weakening and in e v i t a b l y  
b e l ie v e s  t h a t  h i s  c a re e r  i s  f in i s h e d .
There e x i s t s  w ith  a t h l e t e s  a type of n e c e ss a ry  p re -o c c u p a t io n  w ith  
th e  body as a p ie c e  o f  p h y s ic a l  equipment. Every a t h l e t e  has an 
im p o r tan t  r eg a rd  f o r  b o d i ly  p e r c e p t io n ,  ad m itted ly  Throwers, Jumpers and 
Runners view t h e i r  bod ies  s l i g h t l y  d i f f e r e n t l y  b u t th e r e  a re  c e r t a i n  
s i m i l a r i t i e s  in  a t t i t u d e  towards the  p h y s ic a l  b e in g .
The body i s  b a s i c a l l y  a machine, b u t  one whose perform ance and 
e f f i c i e n c y  i s  c o n d i t io n e d  by c e r t a i n  f a c to r s  which g e n e ra l ly  every
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a t h l e t e  has in  common, work ’p u t  i n '  r e l a t e s  to  work tak en  o u t ,  th e  m uscles ,  
h e a r t  and lungs a l l  r e q u i r e  work i f  the  a t h l e t e  wants to  u t i l i s e  h i s  
body to  the  f u l l .  To cope w ith  t h i s  work load  the  a t h l e t e s  body r e q u i re s  
e x t r a  energy and h ere  n u t r i t i o n  and d i e t  p la y  an im p o rtan t  p a r t .
The theme o f  ’ a b n o rm a li ty 1 s t r e s s e d  so f a r  in  t h i s  s e c t i o n  again  
a p p l ie s  when co n s id e r in g  the  a t h l e t e s  food consumption. Most a t h l e t e s  
r e q u i r e  th r e e  to  fo u r  thousand c a lo r i e s  p e r  day j u s t  to  m a in ta in  normal 
bodyweight and p rov ide  energy f o r  t r a i n i n g .  Then in  a d d i t io n  to  t h i s ,  
two thousand to  th r e e  thousand (depending on the  manual n a tu re  o f  t h e i r  
job) f o r  everyday a c t i v i t y .  This i s  n o t  j u s t  f o r  th e  Thrower who wants a 
w eight advantage b u t  f o r  th e  n in e  s tone  D is tance  Runner as w e l l .  Xn 
f a c t  th e  above c a l o r i e s  would be i n s u f f i c i e n t  f o r  many Throwers who are  
g e n e ra l ly  s t r i v i n g  to  pu t on w eigh t.
The a t h l e t e ’ s p e rc e p t io n  o f  h i s  body obv ious ly  d i f f e r s  from even t 
to  e v e n t .  Although the  Marathon Runner has to  e a t  s u f f i c i e n t  amounts 
he w o rr ie s  i n t e n s e l y  about p u t t i n g  w eight on. His frame needs to  be as 
l i g h t  as p o s s i b l e .  In  t h i s  way i t  i s  p o s s ib le  to  see bo th  the Thrower 
and th e  D is tan ce  Runner in t im a te ly  concerned w ith  t h e i r  d i e t .  The Thrower 
needs a h igh  p r o t e i n  d i e t  to  in c re a s e  bu lk  b u t  a t  the  same time needs to  
keep h i s  c h o l e s t e r o l  l e v e l  down, t h i s  i s  d i f f i c u l t  as some of h i s  
p r i n c i p a l  p r o te i n s  a re  h igh  in  c h o l e s t e r o l :  m ilk ,  eggs and cheese .
Before a b ig  race  th e  Marathon Runner works on th e  glycogen ’b le e d  
ou t d i e t ’ . He b u m s  a l l  glycogen ou t o f  h i s  system  in  th e  e a r l y  p a r t  of 
th e  week and e a t s  pure p r o t e i n  f o r  th re e  days . Then on th e  l a s t  two days 
b e fo re  h i s  Marathon he e a t s  e x c e ss iv e  amounts o f  f a t s  and carbohydra tes  
which le ad s  to  an above average d e p o s i t  o f  glycogen in  the  m uscles . This 
means he can avoid th e  glycogen deb t t h a t  ocCurs between 22 and 26 m iles  
in  a Marathon.
T h e re fo re ,  bo th  types  o f  a t h l e t e  worry a g re a t  d ea l  about t h e i r  
bod ies  and th e  im portance o f  d i e t  and y e t  the  a t h l e t e s  a re  o f  t o t a l l y  
d i f f e r e n t  p h y s ic a l  makeups. To th e  Marathon man th e  Shot P u t t e r  o r  
Hammer Thrower seems ’ f a t  and u n f i t ’ . To th e  Thrower th e  Runner appears 
's k in n y  and weak’ . In  f a c t  bo th  have bod ies  a p p l ic a b le  to  t h e i r  e v e n t ,  
n e i t h e r  could  swap d i s c i p l i n e .
D esp ite  th e  v ery  d i f f e r e n t  p h y s ic a l  types  i n  a t h l e t i c s ,  c e r t a i n
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common themes occur t h a t  c h a r a c t e r i s e  th e  p e rc e p t io n  o f  th e  body in  
every  e v e n t .  The body must be: f r e e  from i n j u r y ,  t e c h n ic a l l y  e f f i c i e n t
and m uscu la r ly  re la x e d .  A dm itted ly  th e  body must be f i t  and s t ro n g ,  
b u t  Tf i t n e s s  and s t r e n g t h '  mean d i f f e r e n t  th in g s  in  d i f f e r e n t  e v e n ts .
The th r e e  aforem entioned  c h a r a c t e r i s t i c s  ty p i f y  a l l  e v e n ts .
A th le te s  a re  f o r  ev e r  t r y in g  to  improve th e  n a t u r a l  i n e f f i c i e n c y  o f  
the  body they  s t a r t  o f  w i th .  They 'pump' w eigh ts  to  make i t  b ig g e r  and 
s t r o n g e r .  They work on m o b i l i ty  to  make i t  more su p p le .  They employ 
' t e c h n iq u e '  to  in c re a s e  i t s  e f f i c i e n c y  and range o f  movement. They push 
the  body to  i t s  l i m i t s  o f  endurance ,and  even beyond, sometimes making 
them selves s ic k  as a r e s u l t  o f  oxygen debt and l a c t i c  ac id  'b u i l d  up ' -  
a l l  to  in c re a s e  th e  b o d y 's  to le r a n c e  o f  p a in .  H opefu lly  a f t e r  the  agonies 
o f  t r a i n i n g  th e  mindfc w i l l  to  win in  com petit ion  w i l l  n o t  be d e fea ted  
by the  in a d eq u ac ie s  o f  the  body.
The a t h l e t e ' s  wish to  change h i s  body, to  improve i t  more and 
more i s  n a t u r a l l y  a h o p e le ss  b a t t l e .  Sooner o r  l a t e r  in  th e  h ie ra r c h y  
o f  a t h l e t i c s  co m p e ti t io n  i t  w i l l  f a i l  him. The on ly  peop le  i t  has no t 
a re  th e  p r e s e n t  Olympic champions.
The f a i l u r e  o f  th e  a t h l e t e ' s  body to  reach  i t s  f u l l  p o t e n t i a l  (as 
h i s  mind b e l i e v e s )  i s  t in g e d  w ith  f r u s t r a t i o n .  Hence the  abuse o f  
d rugs .  Through p h a rm a ceu tica l  a s s i s t a n c e  th e  a t h l e t e  can advance the  
e f f i c i e n c y  o f  h i s  body s t i l l  f u r t h e r .  Hence th e  te m p ta t io n  f o r  those  
peop le  whose n a t u r a l  b o d i ly  re so u rc e s  o f  s t r e n g t h ,  endurance and speed 
have reached  an upper l i m i t .  S tim u lan ts  ( 'u p p e r s ' )  d e p re s sa n ts  ( 'd o w n e rs ')  
and s t e r o i d s  ( ' t h e  bomb', ' s w e e t i e s ' ,  and ' t h e  p i l l ' )  can change th e  
b o d y 's  chem is try  and h e lp  th e  a t h l e t e  to  push beyond h i s  n a t u r a l  l e v e l s  of 
perfo rm ance .
In  the  p e rc e p t io n  of th e  body, drugs p la y  an im p o rtan t  p a r t .  They 
a re  a te m p ta t io n .  A th le te s  c o n s id e r  th e  moral o v e r to n e s  o f  ta k in g  them, 
th e  r i s k  o f  t e s t i n g  and b e in g  caugh t ,  b u t  most o f te n  and most im p o r ta n t ly ,  
they  worry about t h e i r  s id e  e f f e c t s .  In  th e  s h o r t  te rm  they might improve 
t h e i r  perform ance b u t  in  th e  long term  they  might be damaging t h e i r  
b o d ie s ,  th e  b o d ie s  t h a t  have been n u r tu r e d ,  b u i l t  and c a r e f u l ly  p r o te c te d ,  
o f te n  th rough y e a rs  o f  t r a i n i n g .
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In  t h i s  way, drug abuse , a l though  used i n i t i a l l y  to  h e lp  the  body, 
in  the  long te rm  can ru in  much of th e  p rev io u s  p r e p a r a t io n  and t r a i n i n g  
which has occu rred  under n a t u r a l  c o n d i t io n s .
Because th e  a t h l e t e  f e a r s  f o r  h i s  body by ta k in g  s t e r o i d s ,  n a t u r a l  
t e s t o s t e r o n e ,  valium , amphetamines, e t c .  he c o u n te ra c ts  t h i s  by ta k in g  
a l l  s o r t s  o f  n a t u r a l  v i tam in s  and m in e ra ls  which he f e e l s  might a id  
perform ance. Many p i l l s  takeh  by a t h l e t e s  are  based  on changing room 
goss ip /p seudo  m edical a d v ic e /p e rs o n a l  e x p e r i e n c e / f a c t ,  p lu s  an a t h l e t e s  
i n t e r p r e t a t i o n  o f  'what I  th in k  i s  b e s t  fo r  m e '.  This  l a s t  reason  i s  o f te n  
im p o rtan t  because p sy c h o lo g ic a l  f a c to r s  can outweigh the  lo g ic  of 
n u t r i t i o n .  I f ,  f o r  example an a t h l e t e  b e l ie v e s  t h a t  ta k in g  a g la s s  o f  
g lucose  and w a te r  b e fo re  a Marathon improves h i s  runn ing  then  i t  i s  
unwise to  d e s t ro y  t h i s  f a i t h  (p rov ided  th a t  th e  p r a c t i c e  i s  n o t  h a rm fu l ) . 
A th le te s  a re  human and th e  s t r o n g e s t - w i l l e d  o f  them r e q u i r e s  a prop o f  
some k in d .  Be i t  a lucky ta l ism a n  o r  an e x t r a  dose o f  v itam in  E.
Here a re  some f u r t h e r  examples o f  the  r o le  o f  n a t u r a l  food 
supplem ents in  the  a t h l e t e s  p e rc e p t io n  o f  h i s  body:
The v itam in  B complex as a whole: th iam in  (Bl) , r i b o f l a v i n  and
n i a c i n  are  a l l  concerned w ith  the  r e le a s e  o f  energy from 
carb o h y d ra tes  and are  hence of g re a t  im portance to  most e v e n ts .
The b e s t  source  of th e se  v itam ins  occurs in  brew ers y e a s t .  Many 
a t h l e t e s ,  however, tend  to  ' s h o v e l  th e se  p i l l s  down' i r r e g u l a r l y  
and consequen tly  lo s e  t h e i r  e f f e c t  on ca rb o h y d ra te  u t i l i s a t i o n .
They simply lo s e  the  h ig h ly  so lu b le  y e a s t  i n  u r in e .  I f  the  p i l l s  
were taken  very  r e g u la r ly  th roughout the  day in  s p e c i f i c  dosages 
they  would p robab ly  be more e f f e c t i v e .
C e r ta in  m edical ev idence su g g es ts  t h a t  a l f a l f a  taken  in  a 6-4 r a t i o  
w ith  k e lp  th r e e  tim es p e r  day changes th e  bo d y 's  n i t r o g e n  l e v e l  and 
en ab les  a h ig h e r  p e rce n tag e  o f  gram p r o t e i n  u t i l i s a t i o n  fo r  food 
e a te n .  This i s  an a n a b o l ic  e f f e c t .  Once a t h l e t e s  heard  th e  te rm  
'a n a b o l i c  e f f e c t '  they  began to  buy k e lp  and a l f a l f a  in  g re a t  
q u a n t i t i e s  th in k in g  th a t  by n a t u r a l  methods ( in s t e a d  o f  hormone 
based  compounds) they  could produce some o f  th e  fav o u rab le  e f f e c t s  
c re a te d  by s t e r o i d s .
In  f a c t ,  i t  appears  t h a t  ke lp  and a l f a l f a  c r e a te  merely one o f  th e  
e f f e c t s  i n i t i a t e d  by s t e r o i d s  and th e  a c tu a l  e f f e c t  o f  th e se  
supplem ents on s t r e n g th  gain  i s  n e g l i g i b l e .
What th e  above examples h o p e fu l ly  show i s  t h a t  a t h l e t e s  w i l l  t r y  
' a n y th in g '  i f  th ey  b e l ie v e  i t  w i l l  make them run f a s t e r ,  o r  jump and 
throw b e t t e r  -  as long  as i t  does n o t  damage them m e d ic a l ly .  A th le te s
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i n v a r i a b ly  ' l a p  up ' second and t h i r d  hand in fo rm a tio n  which has been 
tw is te d  and m isco n s tru ed .  I t  might have a m e d ica l ,  p h y s io lo g ic a l  o r  
n u t r i t i o n a l  b a s i s  b u t  many myths occur over food and v itam ins  in  the  
a t h l e t i c  w orld .
The Body as a Form o f  E xp ress ion
Before th e  1978 Commonwealth Games th e  Radio Times p u b lish e d  an 
a r t i c l e  on th r e e  o f  th e  E n g l ish  te am 's  Black a t h l e t e s :
Sharon C olyear,
T essa  Sanderson,
Sonia Lannaman.
The j o u r n a l i s t ,  James Fox, t r i e s  to  e x p la in  h i s  dilemma when f i r s t  
t a lk in g  to  th e  g i r l s .  He uses words such a s 'm o n o s y l la b ic 'a n d  
Vtnloquacious ' i n  d e s c r ib in g  them and says :
' I t  i s  a lm ost an im poss ib le  ta s k  t a lk in g  to  th e se  a t h l e t e s ,  a t  
f i r s t  about a n y t h i n g ' .
I t  i s  on ly  a f t e r  he has watched them t r a i n  and race  t h a t  he beg ins  
to  u nders tand  them.
'T here  i s  a d a z z l in g  t ra n s fo rm a t io n  on th e  t r a c k  when they  tu rn  
in to  forms of runn ing  p e r f e c t io n  (see  fo o tn o te )* .  Running and 
h u rd l in g  a t  maximum speed , c lo se  to  world  re c o rd s  they  become 
a g g re s s iv e  ra c in g  machines. But they  run w ith  a smoothness t h a t  
i s  supremely e le g a n t  and in c r e d ib l e  to  w atch. You ge t a h in t  o f  
something e l s e  about t h e i r  p e r s o n a l i t i e s  t h a t  i s  worth p u r s u i n g ' .
What Fox f a i l e d  to  un d ers tan d  a t  f i r s t  i s  t h a t  the  body i s  the  
a t h l e t e ' s  main method o f  e x p re s s io n .  Whether i t  i s  Tessa  throw ing th e  
j a v e l i n  o r  Sonia o r  Sharon running  through a ta p e .  As a j o u r n a l i s t  he 
f in d  v e rb a l  communication easy .  A th le te s  in v a r i a b ly  do n o t .
*Footnote Although ranked number two in  the world  a t  J a v e l i n ,  Tessa i s  
s t i l l  a top  c l a s s  H urd le r  and th e r e f o r e  Fox i s  j u s t i f i e d  
i n  t a lk in g  about a l l  th r e e  g i r l s  ' r u n n in g '  as she would 
c e r t a i n l y  in c lu d e  t h i s  in  h e r  t r a i n i n g  r o u t i n e s .
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Steve O vett i s  d i s l i k e d  by th e  p r e s s ;  th ey  have l a b e l l e d  him as 
' a r r o g a n t 1 ' s e l f i s h '  and 'b ig - h e a d e d ' .  He now o p e ra te s  a p o l i c y  o f  
n o t  t a lk in g  to  any o f  th e  media which annoys them even more.
'What I  w o n 't  s tan d  fo r  i s  peop le  who d o n ' t  r e a l l y  want to  know 
what I  say ,  who then  go o f f  and w r i te  something com plete ly  
d i f f e r e n t  -  'h a v in g  ta lk e d  to  Steve Ovett . . . . '  (1979 p . 22).
In  o th e r  words O vett i s  opposed to  the  way th e  p r e s s  in te rv ie w ;  
on t h e i r  terms w ith  t h e i r  v a lu es  and a t t i t u d e s .  He f e e l s  t h a t  as non­
a t h l e t e s  they  cannot a s se s s  him and h i s  perform ances in  th e  te c h n ic a l  
way they  t r y  to .
Now O vett c laim s to  ' l e t  my f e e t  do the  t a l k i n g  f o r  me' and l i k e  
Sonia ,  T essa  and Sharon, l i k e  a l l  a t h l e t e s ,  he i s  l e t t i n g  h i s  body 
exp ress  h im s e l f .  In  t h i s  way he w i l l  never  be m isunderstood  i f  he does 
no t communicate w ith  j o u r n a l i s t i c  e loquence.
In  'The Olympian' B rian  G la n v i l le  (now a s p o r t s  j o u r n a l i s t )  manages, 
s i m i l a r l y  to  James Fox to  un d ers tan d  th e  a t h l e t i c a l  body as a medium of 
e x p re s s io n .  He r e a l i s e s  t h a t  o f te n  a t h l e t e s  f in d  i t  d i f f i c u l t  to  be 
v e r b a l ly  a r t i c u l a t e ;  'b u t  of course  they  are  a r t i c u l a t e  in  a p h y s ic a l  
sen se ,  they  exp ress  them selves  w ith  t h e i r  b o d ie s ,  ru n n in g ,  jumping and 
th row ing , o f te n  q u i t e  b e a u t i f u l l y  and th e  r e s t  i s  m a rg in a l i a ,  l i k e  a 
p h y s i c i s t  runn ing  f o r  a b u s ' .  (1969 p . 69 ) .
Mary Douglas argues t h a t : •
' t h e  s o c i a l  body c o n s t r a in s  th e  way the  p h y s ic a l  body i s  p e rc e iv e d '  
and t h a t
' t h e  body i t s e l f  i s  a h ig h ly  r e s t r i c t e d  medium of e x p re s s io n .  The 
forms i t  adopts  in  movement and repose  ex p re ss  s o c ia l  p r e s s u re s  in  
m anifo ld  ways. The ca re  t h a t  i s  g iven to  i t  i n  grooming, feed in g  
and th e ra p y ,  th e  th e o r i e s  about what i t  needs in  t ie  way o f  s leep  
and e x e r c i s e ,  about the  s ta g e s  i t  should  go th ro u g h ,  the  p a in s  i t  
can s ta n d ,  i t s  span o f  l i f e ,  a l l  the  c u l t u r a l  c a t e g o r ie s  in  which i t  
i s  p e rc e iv e d  must c o r r e l a t e  c lo s e ly  w ith  th e  c a te g o r ie s  in  which 
s o c ie ty  i s  seen in  so f a r  as th e se  a l so  draw upon th e  same c u l t u r a l l y  
p ro cessed  id e a  o f  the  b o d y ' .  (1970).
Mary Douglas f a i l s  to  in c lu d e  ' t h e  a t h l e t e '  in  h e r  th e o ry .  The 
a t h l e t e  r e j e c t s  th e  p h y s ic a l  r e s t r i c t i o n s  o f  s o c ie ty  and ' t h e  p a in s  i t  
( th e  body) can s t a n d ' . The a t h l e t e  i s  th e  person  who can b reak  th e  norms
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t h a t  s o c ie ty  seeks  to  pu t on th e  body -  he d e s t ro y s  l i m i t a t i o n s .  The 
th r e e  Black women a t h l e t e s  se rv e  as good examples to  c o u n te r  D oug las 's  
th e o ry .  They have used th e  body as a form of e x p re s s io n .  Y et,  a lthough  
they  a re  women they  have n o t  had to  do t h i s  i n  a sex u a l  way. In  e f f e c t  
they  have coun te red  th e  p r e s s u re s  o f  a s e x i s t  s o c ie ty  by b e ing  ab le  to  
use t h e i r  bod ies  n o t  as sex u a l o b j e c t s .  T h e ir  b o d ie s  a re  indeed 
s t r o n g e r ,  f i t t e r  and f a s t e r  then  most men.
Mary Douglas argues  t h a t  s o c ie ty  c o n s t r a in s  the  use o f  th e  body 
as a medium of e x p re s s io n .  S on ia ,  T essa  and Sharon have proved th a t  
t h e i r  bod ies  a re  n o t  s u b je c t  to  s o c i e t y ' s  r e s t r i c t i o n s  and have helped  
them to  overcome some o f  the  r a c i s t  and s e x i s t  b a r r i e r s  which occur in  
E n g l ish  s o c i e t y .
They have n o t  had to  r e v e r t  to  a p h y s ic a l  a c t i v i t y  p a r t i c u l a r l y  
a l l i e d  to  be ing  Black. Mary Douglas argues th a t  P e n ta c o s ta l  churches 
where body d i s a s s o c i a t i o n  occurs  u s u a l ly  c a t e r  f o r  Blacks who s u f f e r  
from s o c i a l  and c u l t u r a l  r e s t r i c t i o n s .  The Black a t h l e t e  though i s  
competing in  a sp o r t  t h a t  f o r  many y ea rs  ex p ressed  th e  supremacy o f  the  
a n c ie n t  (White) w orld , c h a r a c te r i s e d  by th e  Greeks and th e  Golden Mean.
White s o c ie ty  s e t  the  s ta n d a rd  by which i t  could e x p re ss  i t s  p h y s ic a l  -  
and so s o c i a l  s u p e r i o r i t y  -  b u t  s in ce  th e  Greeks th e  Black a t h l e t e s  
have shown in  many Olympic e v e n ts ,  under c o n d i t io n s  o f  ' e g a l i t a r i a n  
u to p i a '  (Ashworth), t h a t  they  have th e  s u p e r io r  p h y s ic a l  be ing  d e s p i t e  
w hite  s o c ie ty  r e t a i n i n g  i t s  s o c i a l  c o n t ro l .  The e x p re s s io n  o f  dominance 
shown through th e  body o f  the  Black a t h l e t e  c o n t r a d ic t s  D oug las 's  id e a  
t h a t  b o d i ly  r e s t r i c t i o n  r e l a t e s  to  s o c ia l  c o n s t r a i n t .  (see  fo o tn o te )*
The n e x t  s e c t io n  c o n s id e rs  th e  seasona l  cycle  o f  th e  in d iv id u a l  
and y e t  i t  i s  s t i l l  r e l e v a n t  to  'The A t h l e t e ' s  Body';
^Footno te  One p o in t  d e r iv e d  from Mary Douglas i s  t h a t  co m p e ti t io n  occurs  in  
our s o c ie ty  in  p r o l i f e r a t i n g  s p e c i a l i t i e s .  Our s o c ie ty  i s  
b a s i c a l l y  c o m p e t i t iv e ,  w hether i t  i s  a t  work where ' r e p s . '  might 
compete a t  s e l l i n g  the  most goods o r  in  a s p o r t  such as A t h l e t i c s .  
A l t e r n a t i v e l y ,  co m p e ti t io n  can occur in  p o l i t i c s ,  in  a c t in g  o r  in  
th e  A r ts .  As p re v io u s ly  m entioned, we tend  to  have a p ro ­
l i f e r a t i o n  o f  c o m p e ti t iv e  s p e c i a l i t i e s .  The f a c t  t h a t  t h i s  
p r o l i f e r a t i o n  sp reads  in to  A th le t i c s  may be seen as an a sp e c t  o f  
a w ider  phenomenon. Black women a t h l e t e s  such as Sonia , Tessa 
and Sharon a re  thus  dem onstra ting  th a t  d e s p i t e  t h e i r  doubly 
supp ressed  s t a t u s  t h a t  they  too can succeed in  a s o c ie ty  t h a t  
r e s p e c t s  achievement in  any of i t s  spheres  of c o m p e ti t io n .
Dr. Howard Mickel (1973 p . 11) argues ' t h e  a t h l e t i c  com petito r  i s  
concerned w ith  w inn ing , ran k ,  r e c o rd s ,  fame, awards, a l l  types  of 
r e c o g n i t io n  f o r  accomplishments w i th in  the  co m p e ti t iv e  s o c i a l  
system . The above c h a r a c t e r i s t i c s  c o n t r i b u te  in  p a r t  to  the  
su ccess  t h a t  i s  accorded Sonia ,  Tessa  and Sharon.
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I d e a l ly  every  a t h l e t e  would l i k e  to  be ab le  to  compete c lo se  
to  h i s  maximal performance every  week. U n fo r tu n a te ly ,  t h i s  i s  very  
d i f f i c u l t  and a graph drawn o f  th e  a t h l e t e ' s  r e s u l t s  in  su ccess iv e  
weekly m eetings would in e v i t a b l y  be f u l l  o f  peaks and t ro u g h s .
R e a l i s in g  t h a t  he cannot compete a t  h i s  optimum in  every  
c o m p e ti t io n ,  the  a t h l e t e  and th e  coach t r y  to  m an ipu la te  'p e a k s ' .
They t r y  to  p r o g r e s s i c e ly  s t r u c t u r e  t r a i n i n g  programmes to  p rep a re  fo r  
major co m p e ti t io n s  in  the  a t h l e t e ' s  c a le n d a r .  Such f e a tu r e s  as ' t h e  
body c lo c k '  and 'b io rh y th m s ' can s t i l l  d e s tro y  a p r e p a r a t io n  and so 
e f f e c t  a p lanned  peak . T h e re fo re ,  th e  a t h l e t e  has to  m e n ta l ly  gear  h im se lf  
towards h i s  end as w e ll  as p h y s i c a l l y . In  t h i s  way th e  b r a in  as w e ll  as 
th e  body can g r e a t l y  e f f e c t  th e  seaso n a l  cyc le  and i t s  peaks and tro u g h s .
The Seasonal Cycle o f  th e  In d iv id u a l
The A t h l e t e ' s  Year
I t  i s  sometimes thought in  B r i t a i n  t h a t  in d iv id u a l  a t h l e t e s  have 
t h e i r  t r a i n i n g  th roughou t th e  w in te r  and im m ediately  b e fo re  com petit ion  
c a r e f u l ly  cy c led  and p rep a red  so t h a t  they  can peak f o r  p a r t i c u l a r  
m eetings and be a t  the  apex o f  t h e i r  a b i l i t y .
In  f a c t  t h i s  i s  n o t  t o t a l l y  t r u e ;  i t  i s  r a t h e r  the  e x p la n a t io n  o f  
an id e a l  s i t u a t i o n  w ith  a 'p e r f e c t  coach 1 and ' p e r f e c t  a t h l e t e s ' ,  as i s  
perhaps our Western i n t e r p r e t a t i o n  o f  th e  E a s te rn  Bloc system  o f  t r a i n i n g  
p e r io d i s a t i o n .
Although th e re  i s  knowledge o f  the  'Matveyev P e r i o d i s a t i o n '  in  
t h i s  coun try  few people  have made i t  work p r o f i t a b l y  as our perform ances 
in  the  Olympics show. B r i t i s h  a t h l e t e s  tend  to  ' s e t  th e  world a l i g h t '  
a t  s m a l le r  l e s s  s i g n i f i c a n t  com p e ti t io n s  j u s t  b e fo re  o r  j u s t  a f t e r  the  
m ajor ones such as th e  Olympics.
D esp ite  M atveyev 's  id e a s  b e in g  p r i n c i p a l l y  s c i e n t i f i c  i t  could be 
argued t h a t  th e y  a r e  r e l a t i v e l y  u n su c c e ss fu l  in  t h i s  coun try  due to
o r g a n i s a t io n a l  f a c t o r s .  To c o n s id e r  t h i s  p r o p o s i t i o n  comparison w i l l  
be made o f  th e  Russian system  o f  p e r io d i s a t io n  f o r  com pe ti t ion  and our 
'o w n ' .
In  s i m p l i s t i c  terms Matveyev d iv id e s  th e  y e a r  in t o  f iv e  p hases ; 
the f i r s t  i s  from th e  b eg inn ing  o f  October to  the  end o f  December; 
where th e  a t h l e t e  i s  invo lved  in  b a s ic  c o n d i t io n in g  o f  th e  body. From 
January  to  March th e  i n t e n s i t y  o f  th e  workload i s  in c re a s e d  g r e a t l y  in  
p r e p a r a t io n  fo r  th e  s t a r t  o f  th e  com petit ive  season  ( t h i s  i s  Phase 2 ) .
The t h i r d  phase i s  com petit ion  and l a s t s  from A p r i l  to  the  end o f  June. 
Here th e  a t h l e t e  reaches  h i s  f i r s t  peak. T ra in in g  i s  in t e n s iv e  b u t  
s p e c i f i c  to  co m p e ti t io n  -  sometimes c a l le d  'h ig h  q u a l i t y ' . During 
J u ly  (Phase 4) th e  a t h l e t e  t r a i n s  in  the  s t y l e  o f  Phase 1. This means 
he i s  s t i l l  a c t i v e  b u t  r e s t s  from the  s t r e s s  of c o m p e ti t io n  both  
p h y s ic a l ly  and m e n ta l ly .  This  r e s t  enab les  him to  c o l l e c t  h i s  re so u rc e s  
to g e th e r  f o r  an even b ig g e r  peak in  August and September. This f i f t h  
phase i s  th e  p e r io d  o f  th e  summer which c a t e r s  fo r  m ajor i n t e r n a t i o n a l  
championships e . g .  th e  Olympics, European Games and European and World 
Cups.
In  B r i t a i n  and indeed  a t  S.E.A.C. a t h l e t e s  i n t e r p r e t  M atveyev 's  
system  as above b u t  in c r e a s in g ly  f a i l  to  make i t  s u c c e s s f u l .  Our system 
h ere  i s  n o t  geared  to  th e  same com p e ti t iv e  phases  as th e  E a s te rn  
Europeans. Q uite  o f te n  an a t h l e t e  w i l l  f in d  he has to  q u a l i f y  f o r  th e  
Olympic team d u r in g  J u ly ,  h i s  recovery  p e r io d  -  Phase 4. As a r e s u l t  
he changes h i s  Phase 3 co m p e ti t iv e  p e r io d  and f in d s  he cannot g e t  
enough m ajor com p e ti t io n  to  reach  h i s  f i r s t  peak because  i t  i s  too  
e a r l y  in  the season . Of co u rse ,  u n l ik e  th e  E a s te rn  Bloc th e re  i s  no 
team o f  t e c h n ic a l  s t a f f :  d o c to r s ,  s c i e n t i s t s ,  and p h y s io lo g i s t s  to
ad v ise  on h i s  in d iv id u a l  req u ire m en ts .
The problems c i t e d  are f o r  those  a t h l e t e s  and coaches who have some 
comprehension o f  M atveyev 's  system . O thers i t  seems have only  a s l i g h t  
in k l in g  o f  th e  R u s s ia n 's  d e t a i l e d  r e s e a rc h .  They h e a r  second hand 
th e o r i e s  from o th e r  a t h l e t e s  and make t h e i r  own i n t e r p r e t a t i o n s .  At 
one time i n  the  summer o f  '78  I  found a young S p r in t e r  doing an e x c e ss iv e  
amount o f  h i l l  runs on a Thursday might b e fo re  a m ajor com pe ti t ion  when
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he should  have been invo lved  in  re la x e d  easy  runn ing . When q ues tioned  
on h i s  f o l l y  he argued t h a t  ' t h i s  was what the  E as t  Germans d i d 1.
In t h i s  co u n try ,  club coaches g e n e ra l ly  p re p a re  t h e i r  a t h l e t e s  fo r  
com petit ion  in  two ways: w ith  w in te r  t r a i n i n g  and w ith  summer t r a i n i n g .
By s t a r t i n g  w ith  t h i s  b a s ic  system , m o d if ic a t io n s  can be made as they 
go a long . For example, i f  s p r in g  i s  warm the  a t h l e t e  can 'sh a rp e n  up 1 
more e a s i l y .  The t r a n s i t i o n  from w in te r  to  summer work i s  q u ic k e r  
because the  body responds to  warm w ea th e r .  As a r e s u l t  the  a t h l e t e  
might reach  a peak in  May o r  June. A l t e r n a t iv e ly ,  i f  s p r in g  i s  co ld  and 
wet the  a t h l e t e s  t r a i n i n g  i s  going to  remain geared to  w in te r  s ty l e  
w orkouts . I t  might be e a r l y  May b e fo re  he can s p r i n t  f l a t  o u t ,  jump 
o f f  a f u l l  run up o r  v a u l t  i n t o  a dry bed. Consequently  e a r l y  season 
r e s u l t s  w i l l  be poor and i t  might be Ju ly  b e fo re  he reaches  a peak.
In  B r i t a i n  lack  o f  m assive indoor  f a c i l i t i e s  such as in  the  G.D.R. 
and R uss ia  mean t h a t  the  a t h l e t e ’ s 'p e a k '  i s  always going to  be 
e f f e c t e d  by the  c l im a te .  S y n th e t ic  t r a c k s  have improved t h i s  s i t u a t i o n  
b u t  they  are  on ly  th e  f i r s t  s te p .
Coaches and a t h l e t e s  have adap ted  them selves f a i r l y  w e l l :  f o r  the
e a r l y  'p e a k e r '  th e re  i s  a l so  an e a r l y  t rough .  As a r e s u l t ,  the  coach 
t r i e s  n o t  to  'p u s h '  h i s  a t h l e t e  du ring  t h i s  p e r io d  o r  in v o lv e  him in  
e x c e ss iv e  c o m p e ti t io n  where he i s  n o t  in  a good m ental o r  p h y s ic a l  s t a t e  
to  compete. I f  he can ge t some s o r t  o f  r e s t  as in  M atveyev 's  Phase 4, 
th e  a t h l e t e  might be able  to  climb to  ano the r  peak b e fo re  the  end of th e  
season . This  cannot be taken  f o r  g ran te d  as w ith  th e  R ussian  p e r io d i s a t io n  
because th e  trough  in t ro d u c e d  by Matveyev i s  p u re ly  a r t i f i c i a l .  The 
E a s te rn  European a t h l e t e  knows t h a t  he w i l l  r i s e  out of t h i s  t ro u g h ,  to  him 
i t  i s  an in te rm e d ia ry  phase which h e lp s  him to emerge in  August, hungry 
f o r  su c c e ss .  Yet in  B r i t a i n  th e  a t h l e t e  who 'p eak ed ' in  May might w ell  
b e l ie v e  t h a t  he can n ev e r  ascend from the  depths o f  h i s  trough  in  J u ly .
To him i t  i s  no in te rm e d ia ry  phase . He i s  n o t  c o n d i t io n e d  m e n ta lly  o r  
p h y s ic a l ly  to  b e l ie v e  t h a t  he can reach  a n o th e r  peak .
For th e  1 l a t e - p e a k e r '  i t  i s  in  the  i n t e r e s t s  o f  bo th  coach and
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a t h l e t e  to  ensu re  t h a t  he can m a in ta in  h i s  h igh  l e v e l  o f  performance a t  
l e a s t  u n t i l  e a r l y  September. I f  ' i t  took t i l l  J u ly  to  ge t t h i s  f a r ,  
th e re  i s  no excuse f o r  lo s in g  t h i s  peak b e fo re  th e  end of the  s e a so n 1.
For him the  w ors t i s  over and t h i s  must be h i s  in c e n t iv e  u n t i l  th e  end o f  
the  c o m p e ti t iv e  season . He i s  in  a much b e t t e r  p o s i t i o n  than  the  ' e a r l y -  
p e a k e r ’ f o r  whom th e  problems o f mid and l a t e  season  might cause g re a t  
d i s t r e s s  and even t o t a l  'd rop  o u t 1.
This a n a ly s i s  o f  'The A t h l e t e ' s  Y ear ' h o p e fu l ly  shows how every  a t h l e t e  
v a r ie s  from a system -  in  t h i s  case a system o f  t r a i n i n g .  I t  would be 
i n t e r e s t i n g  to  see some o f  th e  problems the  E a s te rn  Europeans have 
w ith  in d iv id u a l  a t h l e t e s  w i th in  t h e i r  'p e r f e c t  o v e r a l l  system ' because 
th e re  can be l i t t l e  doubt t h a t  they  e x i s t .
C areer  C r i s i s  and th e  In d iv id u a l
'S easo n a l  C ycle ' means -  every  y e a r  th roughout an a t h l e t e ' s  c a r e e r .
I t  poses a r e c u r r e n t  problem  which can lead  to  c r i s e s  o f  f i t n e s s  i n  one 
y e a r  t h a t  a re  avoided s u c c e s s f u l ly  in  th e  n e x t .  The c o n s ta n ts  o f  ' t im e '  
in  r e l a t i o n  to  th e  body has re le v an ce  a t  t h i s  annual l e v e l ,  b u t  a lso  
a t  a lo n g e r  te rm  le v e l  in  r e a l t i o n  to  th e  p ro g re s s  o f  th e  a t h l e t e ' s  t o t a l  
c a r e e r .
The c a r e e r  r e l a t e s  to  the body and mind o f  th e  a t h l e t e .  One's 
a t h l e t i c  l i f e  can be te rm in a te d  by a d e c l in e  in  p h y s ic a l  prowess w ith  
age; o r  a l t e r n a t i v e l y  a m ental o p p o s i t io n  to  th e  demands o f  t r a i n i n g ,
i . e .  ' I 'm  j u s t  n o t  p rep a red  to  p u t the  work i n  any m o re ' .
Age e f f e c t s  the  view o f  th e  s e l f  as an a t h l e t e .  'Age' does n o t  
n e c e s s a r i l y  mean th e  o n se t  of a t h l e t i c  d e c l in e .  As th e  a t h l e t e  ge ts  
o ld e r ,  p r e s s u re s  o u ts id e  o f  a t h l e t i c s  might i n c r e a s e .  I n s te a d  o f  
th in k in g  o f  h im se lf  p r im a r i ly  as 'a n  a t h l e t e '  th e  i n d iv id u a l  might want 
to  gear  h i s  r e s p o n s i b i l i t i e s  towards be ing  a sa lesm an , a f a t h e r  and 
husband o r  a D .I .Y . expe'rt in  the  home. Because o f  t h i s ,  a t h l e t i c s  
might tak e  a l e s s  im portan t  p la c e  in  the  i n d i v i d u a l ' s  l i f e  u n t i l  i t  i s  
l o s t  a l t o g e th e r  and th e  a t h l e t i c  c a r e e r  has f i n i s h e d .
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From an a t h l e t i c a l  v ie w p o in t ,  th e  i n d i v i d u a l ’ s ’ o th e r  r e s p o n s i b i l i t i e s ’ 
a re  c a r e e r  c r i s e s ,  perhaps n o t  as obvious as a g e -d e c l in e  o r  in j u r y ,  
bu t  n e v e r th e le s s  th e  in d iv id u a l  in v a r i a b ly  makes th e  a t h l e t i c s  a l e s s  
im portan t  p r i o r i t y  in  h i s  l i f e .  From be ing  f i r s t  and forem ost ’an 
a t h l e t e 1, a t h l e t i c s  becomes m erely ’ a summer s p o r t ' .  A f te r  t h i s ,  th e  
in d iv id u a l  d ec id es  n o t  to  compete any more b u t  ' t r a i n  to  keep f i t ' .  
E v e n tu a l ly  even t h i s  i s  s topped  and th e re  i s  ' t o t a l  drop o u t ’ from th e  
s p o r t .
Many examples of in d iv id u a l  c a re e r  c r i s e s  occur a t  S .E .A .C .;  some 
a re  c o n s id e re d  below and o th e rs  in  an Appendix on th e  s u b je c t .
The time f a c t o r  in  a t h l e t i c s  can be c h a r a c te r i s e d  by a theme of 
co n s ta n t  ’drop o u t '  a t  a l l  l e v e l s  and a l l  ages .  However, some in d iv id u a l s  
always su rv iv e .  E ld e r ly  o f f i c i a l s  occur who have devoted t h e i r  whole 
l i v e s  to  a t h l e t i c s .  Reg Gosney, who competed fo r  Southampton e x te n s iv e ly  
between the  wars was s t i l l  an a c t iv e  i n t e r n a t i o n a l  M iddle-D istance 
Runner a t  AO. Now he i s  s t i l l  invo lved  in  c o m p e ti t io n  in  h i s  70Ts bu t 
as an A.A.A. Grade 1 tim ekeeper.  This  unpaid job  r e q u i r e s  much t r a v e l l i n g  
to  major m ee tings ,  o f te n  Saturday  and Sunday a l l  th rough th e  y e a r .  In  
e f f e c t  R eg 's  a t h l e t i c s  s t i l l  demands much of h i s  t im e .
Reg i s  s t i l l  an e x ce p tio n  to  th e  'd rop  o u t ’ r u l e  in  a t h l e t i c s .  For 
most i n d i v id u a l s ,  c r i s i s  p o in t s  occur in  t h e i r  l i v e s  w ith  f a i r  r e g u l a r i t y .  
C r i s i s  might be w ith  age , and a d e c l in e  in  a b i l i t y ,  w i th  i n j u r y ,  d i s ­
i l lu s io n m e n t ,  la ck  o f  s u c c e s s ,  time demands f o r  o th e r  p r i o r i t i e s ,  fam ily  
and dom estic  t r o u b l e s .
Probably  th e  h ig h e s t  'd ro p  o u t ’ r a t e  in  a t h l e t i c s  occurs w ith  th e  
youngest a t h l e t i c s  (11 -16 ) .  O ften i n i t i a l l y  th e  k e e n e s t ,  a la rg e  
p ro p o r t io n  o f  th e s e  y o u n g s te rs  le av e  t h e i r  c lubs  a f t e r  a season .
B rian  M itc h e l l  (1977) f e e l s  t h a t  the  s t r u c t u r e  o f  th e  A t h l e t i c  Club 
i t s e l f  cometimes causes t h i s  drop o u t .  He argues t h a t  th e re  should  be 
a more obvious atmosphere o f  c a re e r  p ro g re s s io n  (my emphasis) w i th in  th e  
Club environm ent; 'by  having  the  k in d  of Sen ior  Club w hich, in  f a c t  
o th e r  s p o r t s  a l re a d y  have. We could give a t h l e t i c s  a genuine v i s a b le  
le ad  and c r e a te  more am bition  in  young a t h l e t e s  j u s t  as am bition  i s
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c re a te d  in  young f o o t b a l l e r s  o r  c r i c k e t e r s ,  who know t h a t  they  can 
move on from J u n io r  s id e s  to  S en io r  and, i f  th e  seed in  in  them, to  
th e  to p '  (p . 15).
The fo l lo w in g  a re  examples o f  c a r e e r  c r i s i s  and how people have 
su rv ived  o r  f a i l e d  to  su rv iv e  them. Each in d iv id u a l  c a r e e r  i s  
c h a r a c te r i s e d  by a graph o f  'age* a g a in s t  ’ s u c c e s s 1 i n  a t h l e t i c s  ( t h i s  does 
n o t  n e c e s s a r i l y  mean ’ as an a t h l e t e ' ) .  No num era tion  i s  given to  success  
as the  graphs a re  on ly  a rough guide o f  ’i n c r e a s e ’ and ’d e c r e a s e ’ .
1) Diane Boxall
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Diane was a s u c c e s s fu l  S p r in te r  from 12-13 y e a rs  o f  age. She con tinued  
to  improve a t  1 0 0  and 2 0 0  m e tre s ,  b u t  a t  15 she s t a r t e d  to  show h e r  c la s s  
a t  400 m e tre s .  By th e  end o f  th e  season (1973)she had come c lo se  to  
re a c h in g  J u n io r  I n t e r n a t i o n a l  s ta n d a rd .  She in c re a s e d  h e r  workload d u ring  
th e  w in te r  o f  1973-74 in  o rd e r  to  ensure  h e r  su c c e ss^ th e  fo llo w in g  summer. 
But th e  w in te r  was long and Di began to  miss s e s s io n s  more and more o f te n .  
The demands o f  t r a i n i n g  s t a r t e d  to  e f f e c t  ’h e r  s o c i a l  l i f e 1 i n s te a d  of 
th e  o p p o s i te  s i t u a t i o n .  She was i n t e r e s t e d  in  boys and th e  boys who 
were i n t e r e s t e d  i n  h e r  were n o t  invo lved  in  a t h l e t i c s .  As a r e s u l t  she 
l e f t  th e  s p o r t  b e fo re  she could  r e a l i s e  h e r  f u l l  p o t e n t i a l  -  which would 
undoubtedly  have emerged in  th e  summer o f  1974.
2) John Longman
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Like Diane, John had success  a t  an e a r l y  age , b u t  to  an even g r e a t e r  
d egree : E n g l ish  Schools champion a t  14, 15 and 16, A .A .A .Y ou th
champion in  th e  100 Metre H urdles in  1974. I t  was a t  t h i s  t i n e ,  a t  16 
he faced  h i s  f i r s t  c a re e r  c r i s i s .  John was keen to  s t a r t  an a p p re n t ic e ­
sh ip  as a too lm aker b u t  h i s  f a t h e r  and Mike Smith, h i s  coach, f e l t  t h a t  
the  manual work inv o lv ed  would leave  him too t i r e d  to  t r a i n  in  the
ev en in g s .  Longman was persuaded  to  s ta y  on a t  school and managed to
in c re a s e  h i s  t r a i n i n g  f o r  1975.
The p ro s p e c t  o f  n ex t  summer was J o h n 's  second c a re e r  c r i s i s  (ajt 17 
y e a rs  o f  a g e ) .  At Youth l e v e l  (15 and 16) the  H urdle  race  covers 100 
Metres w ith  each o f  th e  te n  b a r r i e r s  measuring th ree -  f e e t  in  h e ig h t .  John 
was now in  th e  J u n io r  Men age group where the  H urdles ra c e s  a re  110 Metres
and th e  b a r r i e r s  3 f e e t  3 in c h e s .
Longman's H urd ling  tech n iq u e  was e x c e l l e n t  b u t  h i s  s h o r tn e s s  of 
s t a t u r e  meant t h a t  a l th o u g h  he could n e g o t i a t e  each h u rd le  c l e a n ly ,  he 
had a s t r u g g le  to  f i t  in  th r e e  s t r i d e s  between each b a r r i e r  f o r  the  t o t a l
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110 M etres . A f u r t h e r  problem occurred  in  so f a r  as  most 110 Metre 
Hurdle ra c e s  John would run in .w ou ld  n o t  be a t  J u n io r  l e v e l ,  but S en io r  
(excep t f o r  th e  A.A.A. J u n io r  and Southern Counties  J u n io r )  and th e  
S en io r  h e ig h t  f o r  th e  110 Hurdles was 3 f e e t  6  in c h e s .
Both Mike and John came to  r e a l i s e  du ring  th e  w in te r  of 1975 th a t  he 
was n o t  going to  be a High H u rd le r .  So a t  17 th e  a t h l e t e  faced  a n o th e r  
c r i s i s  p o in t  in  h i s  c a r e e r  -  and y e t  i t  was one he managed to  c o u n te r .
Mike s t a r t e d  to  in c re a s e  J o h n 's  t r a i n i n g  w ith  endurance work and 
speed s tam ina geared to  400 M etres. He coped w e ll  and became very  s t ro n g ,  
w h i l s t  s t i l l  r e t a i n i n g  h i s  t e c h n ic a l  e x p e r t i s e  over th e  low H urd les .  The 
s o lu t io n  to  h i s  problem became obvious,  as th e  b a r r i e r s  in  the  400 Metre 
H urdles were on ly  th re e  f e e t ,  h e re  la y  Longman's new e v e n t .
During 1975 John re c e iv e d  J u n io r  I n t e r n a t io n a l  honours a t  400 Metre 
H urd les .  This  in  i t s e l f  was q u i t e  an achievement c o n s id e r in g  he was only 
in  h i s  f i r s t  y e a r  o f  t h i s  age grouping and a t  h i s  f i r s t  y e a r  in  the  e v e n t .
1976 was to  p ro v id e  th e  t h i r d  c r i s i s  in  h i s  a t h l e t i c  c a r e e r :  He 
f a i l e d  to  im prove. Throughout h i s  p a s t  y ea rs  as an a t h l e t e ,  from th e  age 
o f  13, John had won c o n s ta n t ly .  He was always one o f  th e  b e s t  H urd le rs  
f o r  h i s  age in  th e  co u n try ,  w hether i t  was a t  80, 100 o r  400 Metre 
H urd les .  His a t h l e t i c s  was geared  to  s u ccess ,  he was a 'w in n e r '  who had 
known very  few d isap p o in tm e n ts .
In  h i s  second J u n io r  y e a r  th e  S.E.A.C. H urd le r  m a in ta ined  a l^ v e l  o f  
performance s im i l a r  to  t h a t  o f  1975, b u t  t h i s  was n o t  good enough; 
because  ' t h e  o t h e r s '  improved. John began to  be b e a te n  by a t h l e t e s  
younger than  h im se lf  and f a i l e d  to  r e t a i n  h i s  p la c e  in  th e  G.B. J u n io r  team.
By 1977 no age group com p e ti t io n  e x i s t e d  f o r  Longman. He was a 
S en ior  now and to  be ' t h e  b e s t '  a t  t h i s  l e v e l  was going to  be h a rd ,  even 
fo r  someone w ith  h i s  h igh  co m p e ti t iv e  a b i l i t y .  His coach and fam ily  s t i l l  
had f a i t h  in  him b u t  John was a t  th e  s ta g e  where t h e i r  i n s p i r a t i o n  had 
l o s t  some o f  i t s  ' o l d  m a g ic ' .
Longman had a l s o  f in i s h e d  a t  c o l le g e  and s t a r t e d  work. This  e x t e r n a l
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c a re e r  was to  have f a r  reac h in g  e f f e c t s  on h i s  a t h l e t i c s .  The summer o f  
1977 was a w retched  season f o r  John Longman. H is H urd ling  te c h n iq u e ,  
so sp le n d id  in  the  p a s t ,  s t a r t e d  to  develop major f a u l t s ;  he pu t on 
w eigh t and lacked  a g g re ss io n  and m o t iv a t io n .  Although he s t i l l  
t r a i n e d  r e g u l a r l y  he had l o s t  th e  mental a t t i t u d e  which in  h i s  younger 
days s e p a ra te d  him from th e  r e s t .  As a r e s u l t  h i s  400 Metre Hurdle time 
slowed by two seconds.
This  accum ula tion  o f  problems caused John to  seek re fuge  in  a team 
s p o r t ,  f o o t b a l l .  He t r a i n e d  f o r  a t h l e t i c s  l e s s  and l e s s  u n t i l  he 
s topped  coming a l t o g e t h e r .
Mike S m ith 's  a n a ly s i s  o f  h i s  p r o t e g e 's  r e t i r e m e n t  has some s o c io lo g ic a l  
re le v an ce  h e re :
Mike f e l t  t h a t  John was merely 'g o in g  th rough  a bad p a tc h '  in  h i s  
a t h l e t i c s  and he would e v e n tu a l ly  overcome t h i s .  But because he was 
so h ig h ly  tuned to  success  he could n o t  r e a l l y  accep t a l i t t l e  f a i l u r e  -  
because he had nev e r  known i t  b e fo re .  The problems o f  s e t t l i n g  down a t  
work o b v io u s ly  changed Longman's l i f e - s t y l e  somewhat. He had more money 
now, th e  cheap s o c i a l  l i f e  o f  t r a i n i n g  could be changed f o r  th e  more 
expensive  s o c i a l  atmosphere o f  pubs and d is c o s .  Mike f e l t  t h a t  'John  
'g o t  i n '  w ith  a group of la d s  a t  work who he went around w i t h ' .  They 
could  n o t  un d ers tan d  why he sp en t  a l l  h i s  sp a re  tim e t r a i n i n g ,  e s p e c i a l l y  
a f t e r  he had been working a l l  day.
In  e f f e c t  h i s  s o c i a l  network changed. O r ig in a l ly  J o h n 's  l i f e ’ 
revo lved  around a t h l e t i c s ;  h i s  f r ie n d s  tended to  be peop le  he t r a in e d  
w ith  because he d id  n o t  have the  tim e to  mix w ith  o th e r s .  He would take 
out g i r l s  who were a t h l e t e s ,  who had th e  same commitment to  t r a i n i n g  as 
h im s e lf .  Once he s t a r t e d  work he s o c i a l i s e d  w ith  h i s  work-mates and 
p icked  up g i r l s  o u ts id e  o f  a t h l e t i c s .  His m ates ,  h i s  women and h is  
f o o t b a l l  demanded more o f  h i s  a t h l e t i c  tim e. His d e c l in e  in  a b i l i t y  meant 
t h a t  he was more e a s i l y  d iv e r t e d  from t r a i n i n g .  He d id  n o t  r e a l l y  want 
to  t r a i n  i f  i t  meant he had to  compete a t  a lower l e v e l  than  he had been 
used to  in  th e  p a s t .
Age and A b i l i t y
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One o f th e  most i n t e r e s t i n g  themes on th e  s u b je c t  o f  c a re e r  r e l a t e s
to  age and the  'V e te ran  Boom'. V eteran a t h l e t i c s  (over 35 fo r  women and
40 fo r  men) has become an im portan t  type of c o m p e ti t io n .  In  B r i t a i n  
th e re  a re  V ets .  C lubs, V ets .  Area A sso c ia t io n s  and Area and N a tiona l  
Championships.
Compared w ith  the  U.S.A. we are  s t i l l  deve lop ing  in  t h i s  f i e l d ,  
a l though  our d is ta n c e  runners  tend  to  dominate th e  World M asters 
Championships (V eteran O lym pics).
V eteran  co m p e ti t io n  has  c l a s s e s  d iv ided  by 5 y e a r  in c re m en ts ,  hence 
Group 1A i s  40-45, IB, 45-50, 2A, 50-55 e t c .
The age d iv i s io n s  keep com petito rs  f a i r l y  even ly  matched; e .g .
an a t h l e t e  o f  40 would c e r t a i n l y  be s u p e r io r  to  one o f  60 as th e  d e c l in e  
in  a b i l i t y  cannot be t o t a l l y  o f f s e t .  George Sheehan a rg u es :
' t o g e t h e r  th e y  make age 55 as e x c i t i n g  as 21. They make every  
c o m p e ti t io n  im p o rtan t  and th e r e f o r e  s t im u la t in g * .  (1975 p . 163).
In  th e  U.S.A. a g e - r a t e d  perform ances e x i s t  as w e l l  as age-g roups .
For a minimal fee  th e  Vet. can o b ta in  computer p r i n t o u t s  o f  age r a te d  
perform ances f o r  every  e v e n t .  With t h i s  p o in t  s c o r in g  th e  a t h l e t e  can 
compare h i s  r e s u l t s  n o t  on ly  w ith  h i s  own achievem ents from y ea r  to  
y ea r  b u t  w ith  world  c l a s s  (1000 p o i n t s ) ,  n a t i o n a l  championship (900) o r  
h igh  school dual meet (600-700) perfo rm ances .
Sheehan d e s c r ib e s  a m ile race  where he took second p la c e  in  a V eteran 
co m p e ti t io n :
* 1  j u s t  o u tc la s s e d  the  o th e r  two in  5 .19 (840 p o in t s )  and a f te rw ard s  
r e c e iv e d  my p laque from Ben J ipcho  (a 1100 p o in t  m i l e r ) . Now you 
can say what you w i l l  bu t th e re  are  no t too many ways a 55 y ea r  o ld  
can equal ta k in g  second p la c e  running  the  e q u iv a le n t  o f  4 .17 mile 
and g e t t i n g  h i s  p r i z e  from one o f  th e  w orlds b e s t  M i le r s ,  e s p e c i a l l y  
when Ben J ipcho  says 'F a n t a s t i c '  i n  handing i t  to  y o u ' ,  ( p . 166).
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What V eteran  a t h l e t i c s  has e f f e c t i v e l y  done i s  to  avoid  c a re e r  c r i s i s  
f o r  many in d iv id u a l  a t h l e t e s .  The ageing p ro cess  i s  no lo n g e r  a problem 
(excep t perhaps from 30-40 y ea rs  (see  fo o tn o te )  *) because the  a t h l e t e  does 
n o t  have to  be concerned w ith  p a s t  perform ances . This  i s  e x a c t ly  the  
same s i t u a t i o n  f o r  a t h l e t e s  in  t h e i r  prim e; p r e s e n t  a b i l i t y  i s  the  most 
im p o r tan t  f a c t o r .
Sheehan says :
TBecause he r e fu s e s  to  look back the  V eteran a t h l e t e  remains 
a g e le s s .  That i s  h i s  s e c r e t ,  t h a t  and th e  f a c t  t h a t  h i s  p u r s u i t  
o f  a t h l e t i c s  i s  in  obedience t o ,  in  E l le n  Glasgow’ s p h ra s e ,
’ a permanent and s e l f - re n e w in g  in n e r  com pulsion 1 ( p . 165),
Applied phys io logy  i s ,  a t  a p o in t  where very  s o p h i s t i c a t e d  measurements 
o f  b o d i ly  fu n c t io n  can be made q u i t e  a c c u ra te ly .  With such methods i t  
should  be p o s s ib le  to  p r e d i c t  a t  what age we peak and how f a s t  we age. 
U n fo r tu n a te ly ,  i t  i s  n o t  easy  to  o b ta in  th e se  answ ers. P h y s io lo g i s t s  can 
measure d e c re ase s  in  v i t a l  c a p i c i t y ,  k idney  fu n c t io n ,  n e a r  v i s io n ,  b a s a l  
m e tab i l ism , sense o f  t a s t e ,  c a rd ia c  ou tpu t  and more. But they  a re  n o t  
a t  a l l  su re  what th e se  changes mean when i t  comes to  th e  o v e r a l l  
performance o f  the  human body. The q u e s t io n  remains as to  what th e  
o rd in a ry  person  can do in  a r e a l  l i f e  s i t u a t i o n  when he p u ts  h i s  mind 
and body in t o  i t ( e . g .  Mrs. Maxwell R ogers).
The supreme example o f  th e  a t h l e t e  f i g h t in g  c a r e e r  c r i s i s  must be 
A1 O e r te r  who won the  d isc u s  in  th e  1956 Olympics a t  the  age o f  20. In 
1960 he r e t a in e d  h i s  t i t l e .  In  1964 he made a b id  f o r  h i s  t h i r d  gold 
medal d e s p i t e  w earing  a neck b race  f o r  h i s  s l ip p e d  d i s c  and an ic e  pack 
fo r  h i s  b ru is e d  r i b  cage. I t  seemed though t h a t  h i s ^ in ju r e d  body was 
w i l l e d  to  g r e a t  th in g s  and he won w ith  h i s  t h i r d  co n secu tiv e  Olympic 
re c o rd .
* fo o tn o te  From 30 to  40 the  ageing  a t h l e t e  i s  caught in  a time limbo.
He i s  too  young fo r  V eteran  co m p e ti t io n  and o f te n  too o ld  
fo r  non-age-group a t h l e t i c s ,  b u t  s t i l l  has to  compete 
w ith  younger a t h l e t e s  i f  he wants to  remain in  the  s p o r t .  
G enera l ly  a t h l e t e s  w i l l  1 drop o u t 1 d u r in g  t h i s  p e r io d  of 
t h e i r  l i v e s  and r e tu r n  to  th e  s p o r t  a t  V eteran  l e v e l  -  i f  
th ey  do r e tu r n .  However, some a t h l e t e s  c a r ry  on competing 
and n ev e r  leave  th e  s p o r t  they  lo v e ,  Throwers and D is tance  
Runners e s p e c i a l l y .
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I t  was g e n e ra l ly  f e l t  t h a t  a f t e r  su ccess iv e  i n j u r i e s  O e r te r  would 
r e t i r e  and devote  h i s  time to  h i s  fam ily  o f  fo u r  and h i s  demanding job as 
a computer systems a n a l y s t .  When he made the  U.S.A. Olympic team f o r  the  
1968 Games a t  th e  age o f  32 he was con s id e red  by th e  r e s t  o f  the  a t h l e t i c  
w orld  to  be 'o v e r  th e  h i l l ' .  Almost u n b e l iev ab ly  he won h i s  f o u r th  t i t l e .  
Then to  th e  r e l i e f  o f  h i s  d is c u s  r i v a l s  he f i n a l l y  r e t i r e d .
By h i s  40 th  b i r th d a y  O e r te r  was a t t r a c t e d  to  V eteran  a t h l e t i c s  
and came ou t o f  r e t i r e m e n t .  As h i s  en thusiasm  and m o t iv a t io n  was r e ­
k in d le d  he s t a r t e d  to  t r a i n  h a rd e r  u n t i l  in  A p r i l  1979 aged 42, he threw 
the  Discus 67 M etres ,  over two M etres f u r t h e r  than  h i s  p e r s o n a l  b e s t ,  
reco rded  when w inning th e  1968 Olympics 11 y ea rs  b e fo re  (64.78 M e tre s ) ,  
when, even then  he was supposedly  beyond h i s  peak. The throw i t s e l f  i s  
one o f  th e  f u r t h e s t  d is ta n c e s  recorded  in  the world t h i s  y e a r  and must 
c e r t a i n l y  make O e r te r  one o f  th e  f a v o u r i t e s  f o r  the  1980 gold .
’ In  most peop les  m inds' s a id  A1 l a s t  y e a r ,  ' I  should  be r e s t i n g ,  
en jo y in g  l i f e .  But t h i s  i s  an i n t e r e s t i n g  c h a l le n g e ,  to  see how 
f a r  I  can push m y s e l f ' .
This  example p roves  t h a t  in  th e  in d iv id u a l  a th le te . '  s c a r e e r  t h a t  
' c r i s e s '  (see  fo o tn o te  1 )* such a s ;  age, i n j u r y ,  e x t e r n a l  c a re e r  and home 
and fam ily  can a l l  be overcome -  as Sheehan says :
'What i s  t h r i l l i n g  i s  th e  ev idence  o f  th e  enormous power o f  th e  
common man and p a r t i c u l a r l y  th e  ageing  common m an '.  (1975 p. 165).
The l i f e  o f  th e  a t h l e t e  i s  c h a r a c te r i s e d  q u i t e  simply by w i l l  power 
and a lth o u g h  A1 O e r te r  has grown o ld e r  he has re fu s e d  to  b e l ie v e  th a t  h i s  
a b i l i t y  to  throw th e  Discus has d e c l in e d  w ith  age. His c a re e r  has been 
marked by supreme confidence  in  h i s  own a b i l i t y ,  and has  enab led  him to  
become what he i s  capab le  o f  becoming -  thus  a t t a i n i n g  Maslow's f o u r th  l e v e l  
o f  s e l f - a c t u a l i s a t i o n .
* F ootno te  1 For a f u l l e r  e x p la n a t io n  o f  th e  te rm  ' c r i s i s '  in  th e  l i f e
o f  th e  in d iv id u a l  a t h l e t e ,  r e fe re n c e  can be given to  th e
examples covered in  the  appendix devoted to  the s u b je c t .
Foo tno te  2 O e r te r  i s  an e x ce p t io n  to  most V e te ra n s .  U sua lly  by the
time an a t h l e t e  reaches  h i s  40 th  b i r th d a y  he has d ec l in ed  
s i g n i f i c a n t l y  in  a b i l i t y .  His 'age  b e s t s '  a re  re s p e c te d  
in  a t h l e t i c  c i r c l e s  b u t  they  a re  viewed as i n f e r i o r  to  non­
age group co m p e ti t io n .  V ets , a re  allowed to  compete a g a in s t  
younger r i v a l s  on equal terms b u t  o f te n  have l i t t l e  success  
h e re  (a lthough  th e re  a re  in d iv id u a l  e x c e p t io n s ,  e s p e c i a l l y  
in  Throwing and C ro ss-C o u n try ) . For an a t h l e t e  over 40 who 
r e q u i r e s  success  and even ly  matched c o m p e t i t io n ,  V eteran  
a t h l e t i c s  p ro v id e s  b e t t e r  f a c i l i t i e s .
^Footnote  2 c o n t i n u e d   5 4 ^
P h y s io lo g ic a l  ev idence p rov ided  by Drs. P o llo ck  and M il le r  (1973) 
s u p p o r ts  the  view th a t  v e te ra n s  have a reduced s o c i a l  s t a t u s  in  
th e  a t h l e t i c  world o u ts id e  o f  t h e i r  own sp h ere .  From t h e i r  t e s t s  
P o llock  and M i l l e r  found; ' i t  i s  e v id e n t  t h a t  th e  M asters a t h l e t e s  
p o sse ss  e x t r a o r d in a r y  p h y s io lo g ic a l  c a p a b i l i t i e s  f o r  t h e i r  ag e1. 
However, t h e i r  r e s u l t s  prove th a t  a d e c l in e  in  performance w ith  
age cannot be avoided. Body f a t  in c re a s e s  as does blood p re s s u re  
and r e s t i n g  h e a r t  r a t e .  Maximum Oxygen In ta k e  (ml/kg) d e c re a se s .  
P o llo ck  and M i l l e r  d isco v ered  some rem arkably f i t  in d iv id u a l s  in  
t h e i r  t e s t s .  One 61 year  o ld  D is tance Runner had a very  h igh 
Max. Ox. In ta k e ;  61 m i l l i l i t r e s  per  Kg. p e r  m inute . I t  i s  
s i g n i f i c a n t  though th a t  s u c c e s s fu l  D is tance  Runners of 20-30 y ea rs  
would have an In ta k e  o f  over 70. 'A lthough M asters champions ( e .g .  
a r e a ,  n a t i o n a l ,  i n t e r n a t i o n a l  -  MJ) p o sse ss  ex trem ely  good p h y s ic a l  
f i t n e s s  c h a r a c t e r i s t i c s ,  they  a re  s i g n i f i c a n t l y  lower than  younger 
champions' .
The V e t . , w ith  the  p o s s ib le  ex ce p tio n s  o f  O e r te r ,  Danek and some 
o th e r s ,  cannot hope to  ach ieve the  s tan d a rd s  o f  th e  top younger 
men.
Many V eteran  perform ances are  p ra isew orthy  and o f te n  a s to n is h in g  
when one r e a l i s e s  the  age of th e  a t h l e t e .  But the  o ld e r  a t h l e t e  
c e r t a i n l y  f a i l s  to  ach ieve the  glamour o f  h i s  younger c o u n te rp a r t .
In  t h i s  way V eteran  a t h l e t i c s  has l e s s  s t a t u s  and th e  Vet. must be 
co n ten t  w ith  p e r s o n a l  s a t i s f a c t i o n  in  co m p e ti t io n  a g a in s t  h is  p ee rs  
and h i s  p h y s ic a l  s u p e r i o r i t y  over th e  (o f te n  much younger) sed en ta ry  
p o p u la t io n .
I t  can be concluded t h e r e f o r e ,  t h a t  by h i s  AOth b i r th d a y  th e  a t h l e t e  
has undergone a c a r e e r  c r i s i s ,  a d e c l in e  in  s ta n d a rd ,  s p e c i f i c a l l y  
r e l a t e d  to  ageing and th e  t i t l e  'V e te ra n '  merely h e ig h te n s  t h i s  f a l l  
i n  s t a t u s .
SECTION (B)
THE COACH AND HIS SQUAD
1. I d e n t i t y
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The f i r s t  p a r t  of t h i s  s e c t io n  i s  d e s c r ip t iv e .  I t  co n s id e rs  in  
gen e ra l  terms what a coach and squad are  in  a t h l e t i c s .  L a te r  e f f o r t  w i l l  
be made to  pu t th e se  two phenomena in to  a more s o c io lo g ic a l  framework.
The coach w i l l  be ana lysed  as a ' l e a d e r '  w hile  th e  squad w i l l  be compared 
w ith  f a c t i o n s ,  networks and o th e r  non-group c h a r a c t e r i s t i c s .
In  Club a t h l e t i c s  th e  most common form o f  t r a i n i n g  i s  c a r r i e d  out 
in  the  'squad  system 1. A th le te s  a re  c o l le c te d  to g e th e r  f o r  t r a i n i n g  
and are  su b -g roups ,  u s u a l ly  w i th in  the  t o t a l  group, the  Club, which i s  
th e  only co rp o ra te  e n t i t y  in v o lv ed .  These squads a re  g e n e ra l ly  
o rg an ised  by ' t h e  c o a c h '.
The coach i s  in  every  sense  o f  the  word a ' l e a d e r ' ,  the  squad i s  
c h a r a c te r i s e d  by h i s  name and th e  a t h l e t e s  a re  reco g n ise d  as ' h i s ' .
A lthough in  most cases  the  makeup o f  a squad i s  confined  to  
p a r t i c u l a r  a t h l e t i c  e v e n t s ,  t h i s  i s  n o t  always g e n e ra l ;  a S p r in t  
squad might in c lu d e  H u rd le rs  and a Jumps squad bo th  Long and T r ip le  
jum pers.
A squad i s  n o t  n e c e s s a r i l y  t y p i f i e d  by age or sex ; n e a r ly  a l l  squads 
are  mixed (a l th o u g h  women do n o t  c o n te s t  Hammer, Pole  V ault o r  T r ip le  
Jump). Also someone of  tw e n ty -e ig h t  can be o f  s im i l a r  a t h l e t i c  a b i l i t y  
to  someone o f  s ix te e n ,  hence making i d e a l l y  compatable t r a i n i n g  p a r tn e r s .  
No r e a l  ran k in g  e x i s t s  excep t when th e  coach ap p o in ts  a deputy le a d e r .  
S p e c i a l i s a t i o n  f o r  c o m p e ti t io n - ty p e  t r a i n i n g  o f te n  r e q u i r e s  d iv i s io n  of 
the  squad in t o  s e p a ra te  t r a i n i n g  u n i t s .  The coach cannot p o s s ib ly  
su p e rv ise  a l l  o f  th e s e  u n i t s  and so might leave  c e r t a i n  r e s p o n s i b i l i t i e s  
w ith  an o ld e r  a t h l e t e  who would assume an in fo rm al 'd e p u ty '  r o l e .
The s i z e s  of th e se  sub-groups very . I d e a l ly  a coach can work w ell  
w ith  6-10 a t h l e t e s .  But in  a Club s i t u a t i o n  h i s  h e lp  would c e r t a i n l y  
be needed on a l a r g e r  s c a le  which might make h i s  coaching s k i l l s  l e s s  
e f f e c t i v e .  The ' i d e a l  s i tu a t io n *  of membership i s  d i f f i c u l t  f o r  th e  
coach to  ach ieve  u n le ss  he p u ts  s t r i c t  boundaries  on squad a f f i l i a t i o n .  
This o c c a s io n a l ly  occurs  w ith  coaches who a re  n o t  a t ta c h e d  to  a p a r t i c u l a r  
Club and a re  consequen tly  n o t  'e x p e c te d '  to  he lp  on a w ider  s c a le .
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Before s tu d y in g  the  coach in  more d e t a i l  here  a re  some examples o f  
two famous coaches and t h e i r  f a v o u r i t e  types  o f  squad system.
Fred Housden who coached David Hemery, looked upon coaching as h i s  hobby.
He worked w ith  sm all groups of a t h l e t e s  of very  mixed a b i l i t i e s .  This 
a b i l i t y  range was h i s  choice  as he cons idered  t h i s  to  be the  b e s t  way 
of  c o l l e c t i n g  and s tu d y in g  in fo rm a tio n  in v a lu a b le  to  o th e r  a t h l e t e s .
Harry W ilson, who coaches Steve O v e t t ,  recommends t h a t  a 'coach  d o e s n ' t  
r e s t r i c t  h im se lf  to  j u s t  one a t h l e t e  bu t t r i e s  to  work w ith  a group o f 
them. I f  you work w ith  j u s t  one person  then  th e re  i s  a danger t h a t  b o th  
th e  coach and th e  a t h l e t e  can l e t  th e  r e l a t i o n s h i p  ge t ou t o f  p ro p o r t io n  
and th e  a t h l e t e ' s  p ro g re s s  can e a s i l y  become an o b s e s s io n .  However, a 
coach can on ly  hand le  a f a i r l y  sm all number o f  a t h l e t e s  p ro p e r ly  and he 
must r e s i s t  th e  te m p ta t io n  to  work w ith  too la rg e  a s q u a d ' .  (1975 p . 8 ) .
Wilson a l s o  goes on to  say;
' I t  i s  u s e f u l  a l so  to  work w ith  a t h l e t e s  o f  d i f f e r e n t  ages so t h a t  
you a re  c o n s ta n t ly  d e a l in g  w ith  problems of  deve lop ing  a t h l e t e s  as 
w e l l  as th o se  more mature a t h l e t e s .  But i t  i s  v i t a l  t h a t  you have 
the  time to  devote to  a group o f  v a ry in g  a b i l i t i e s ,  fo r  i f  an 
a t h l e t e  f in d s  t h a t  a coach i s  unable to  g ive  him s u f f i c i e n t  a t t e n t i o n ,  
he i s  l i k e l y  to  go e lsew here  f o r  a s s i s t a n c e ' .
There fo llow s below an assessm ent of coaching from a coaches sense .
I t  i s  composed o f  some p e rc e p t iv e  an a ly se s  which a l though  n o t  s p e c i f i c a l l y  
s o c io l o g ic a l  in  t h e i r  ou tlook  do have r e le v a n t  b e a r in g  on t h i s  s tu d y .  The 
s e c t io n  to  fo llow  t h i s  (No.2 A u th o r i ty ) w i l l  t r y  to  p u t  coaching in to  a 
more re c o g n isa b le  s o c io lo g ic a l  c o n te x t .
Thousands of works have been w r i t t e n  d e a l in g  w ith  t r a i n i n g  methods 
and d e s c r ib in g  g r e a t  a t h l e t e s  and t h e i r  pe rfo rm ances , bu t r e l a t i v e l y  
l i t t l e  has  been s a id  about th e  r o le  o f  th e  coach. Franz Stam fl summed 
up the  coach as b e ing  ' a  gu ide ,  p h i lo so p h e r  and f r i e n d ' .  Percy  C eru t ty  
d e sc r ib e d  h im se lf  as b e in g  ' a  moulder o f  m en'. One a t h l e t e  r e f e r r e d  to  
h i s  coach as 'my t h i r d  l e g ' .  Y et,  on th e  o th e r  hand, a B r i t i s h  r e c o rd -  
h o ld e r  d e sc r ib e d  a l l  coaches as p a r a s i t e s .  So what i s  th e  p la c e  o f  the  
coach and what a re  th e  q u a l i t i e s  he needs?
To fo rm u la te  some c h a r a c t e r i s t i c s  o f  coach ing ; below i s  a c o l l e c t i o n
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o f  id e a s  from s e v e ra l  world  famous coaches which h i n t  a t  th e  e x te n t  o f  
h i s  s o c i a l  r o l e .
Former N a tio n a l  Coach, Tom McNab s t a t e s ;
'The f i r s t  aim o f  coaching i s  to  improve an a t h l e t e ' s  performance 
to  a degree which would have been im poss ib le  f o r  th e  a t h l e t e  to  
have ach ieved  by h i s  own e f f o r t s ' .
In  a s s e s s in g  coaching  methods McNab f e e l s  t h a t  th e  coach has to  be 
p a r t i c u l a r l y  s e l f l e s s ;
'Whatever th e  r e tu r n s  in  p r e s t i g e  o r  f in an c e  th e  coach i s  p r im a r i ly  
a ' g i v e r '  ' . (1977 p . 11).
This  i s  a theme which i s  echoed in  many coaching c i r c l e s .  In  h i s  
au tob iography  'A nother H urd le ' David Hemery r e c a l l s  th e  d e d ic a t io n  o f  h i s  
American coach B i l l y  Smith d u r in g  a s e s s io n  in  a December b l i z z a r d  in  
Boston, Conn.
'Bundled up a g a in s t  the  e lem en ts ,  I  went out to  do a s e r i e s  o f  h a l f -  
m iles  on th e  b o ard s .  Coach Smith s tood  w ith  h i s  back to  th e  wind, 
h i s  f e e t  en tre n ch ed  in  the  snow, w hile  I  s t ro d e  round and round th e  
t r a c k .  I  a t  l e a s t  was runn ing  and, in  s p i t e  o f  my damp and 
f r e e z in g  f e e t ,  was keep ing  warm. How B i l l y  j u s t  s tood  th e r e ,  I  
s t i l l  have no id e a .  My r e s p e c t  f o r  him, a l re a d y  h ig h ,  in c re a s e d  
trem endously  and I  hoped t h a t  my e f f o r t s  under such a t ro c io u s  
c o n d i t io n s  would h e lp  to  in c re a s e  h i s  r e s p e c t  f o r  m e '.  (1976 p p .23-24).
Jim  Bush r e s id e n t  t r a c k  coach a t  U.C.L.A. f e e l s ;
'My coaching  method has always been to  work my id e a s  around the  
a t h l e t e ,  n o t  t r y  to  f i t  him i n t o  my own p e r s o n a l  t h e o r i e s .  You 
have to  t a i l o r  th in g s  to  each i n d i v i d u a l ' s  s t y l e  and n o t  t r y  to  
fo rc e  him to  change d r a s t i c a l l y  j u s t  to  s u i t  an id e a  o r  th e o ry  
o f  your own'. (S ep t.  27 th  1975 p . 28).
George P a l l e t t  a rgues ;
'Knowledge (and one nev e r  has enough and i s  c o n s ta n t ly  seek ing) 
p a t i e n c e ,  s e l f  d e n i a l ,  con tinued  s e l f - r e s t r a i n t ,  s u b t l e t y ,  
confidence  ( in  o n e s e l f  and in  o n e 's  a t h l e t e )  knowledge o f  o n e 's  
own l i m i t a t i o n s ;  t h i s  i s  th e  armour o f  the  coach -  and a t  tim es 
i s  heavy armour to  w ear , '  f o r  th e  a t h l e t e  demands, demands, demands*.
(Dec. 20 th  1975 p . 13).
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But j u s t  as th e  a t h l e t e  ' t a k e s '  from th e  coach, th e  coach can le a rn  
from h i s  a t h l e t e s .  Harry Wilson e n la rg e s  upon t h i s  i d e a : -
'We s t a r t  o f f  w ith  a b a s ic  knowledge o f  th e  p h y s io lo g ic a l ,  m echanical 
and m ental requ irem en ts  o f  running  even ts  and a l though  we le a rn  
from re a d in g ,  t a lk in g  to  o th e r  coaches and o b se rv in g  runners  and 
r a c e s ,  our g r e a t e s t  knowledge i s  gained from the  a t h l e t e s  we coach. 
You can have a l l  th e  t h e o r e t i c a l  knowledge in  th e  world bu t to  be a 
coach you have to  work w ith  a t h l e t e s .  There i s  no way o f  b y -p a ss in g  
th e  school o f  ex p er ien ce  and th e  only way o f  f in d in g  out w hether o r  
n o t  your id e a s  work i s  to  have runners  t r y  them o u t 1.
(Dec. 20 th  1975 p . 8 ) .
The f a c t  i s  t h a t  coaching i s  a dyadic  r e l a t i o n s h i p .  I n t e r - a c t i o n  
must move in  two d i r e c t i o n s  in  o rd e r  to  work an e f f i c i e n t  system. The 
coach i s  dependent upon c o n s ta n t  communication w ith  h i s  a t h l e t e s .  I t  i s  
i n t e r - a c t i o n  which ( in  Homans view o f  sm all group le a d e r s )  allow s the  
coach to  e x e r c i s e  a u t h o r i t y  and so g ives  him h igh  rank . In  t h i s  way 
the  a t h l e t e ' s  p a r t  i n  th e  coaching  r e l a t i o n s h ip  i s  c r u c i a l .  But as 
McNab e x p la in s :
'The danger i s  by be ing  a ' g i v e r '  the  coach may co n d i t io n  h i s  
a t h l e t e s  to  th e  id e a  the.t they  are doing him a favou r  simply by 
a t te n d in g  s e s s io n s .  From th e  o u ts e t  he should  make h i s  p o s i t i o n
c l e a r .  He p ro v id es  a s e rv ic e  to  th e  a t h l e t e  n o t  they  to  him.
From t h i s  must s p r in g  c e r t a i n  r e s p o n s i b i l i t i e s  of th e  a t h l e t e  to  th e  
coach. These r e l a t e  to  such m a tte rs  as p u n c t u a l i t y ,  t r a i n i n g  and 
co m p e ti t iv e  commitment and g en e ra l  s ta n d a rd s  o f  c o n d u c t ' .
(These ' r e s p o n s i b i l i t i e s '  a re  cons idered  f u r t h e r  as 'Norms' in  
s e c t io n  3. O rg a n is a t io n  below ).
There now fo llow s  a s e r i e s  o f  quo tes  from David Heraery on the  
r e l a t i o n s h i p  between coach and a t h l e t e .  He In  f a c t  has had g re a t  success  
in  b o th  c a p a c i t i e s .
' J u s t  how a c o a c h -a th le te  r e l a t i o n s h ip  develops depends on a 
number o f  f a c t o r s ;  the  p e r s o n a l i t i e s  o f  th e  coach and a t h l e t e ,  the  
ev en t  be ing  a t tem p ted ,  the  exp er ien ce  o f  bo th  p a r t i e s ,  how much 
time each i s  ab le  and p rep a red  to  spend to g e th e r ,  and w hether the  
aims o f  th e  two c o i n c id e ' .  (1976 p . 22).
'O b v io u s ly ,  in  such c o a c h -a th le te  r e l a t i o n s h i p s ,  th e re  i s  a h igh  degree 
o f  c o m p a ta b i l i ty ,  b u t  the  growth o f  r a p p o r t  depends to  a g re a t  e x te n t  
on the  l e v e l  o f  i n t e r e s t  th e  coach has in  h i s  a t h l e t e  as a human 
b e in g  and on th e  s ta n d a rd  the  a t h l e t e  h im se lf  w ishes  to  a c h ie v e ' .
(1976 p . 25 ) .
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' I  le a rn e d  a l o t  about m yself  du ring  the  Munich b u i ld -u p  y e a r .
I  a l so  le a rn e d  a l o t  about the  h u m il i ty  o f  my two coaches. They 
were say ing  t h a t  I_ had made them. I  was n o t  a t  a l l  sure  t h i s  was so 
b u t  I  was very  sure  t h a t  they  had made me. Through them I  had 
d isco v ered  t h a t  a good coach can be c r e a t iv e  -  he cap tu re s  a dream, 
h a rn e sse s  a power, moulds a body, d i r e c t s  a w i l l ,  m o tiv a te s  a mind 
and develops a conscience in  t h i s  a t h l e t e ' .  (1976 p. 19).
'The c o a c h - a th le te  r e l a t i o n s h i p  can be e i t h e r  th e  b e s t  o r  the  
w orst r e l a t i o n s h i p  in  the  w orld . With mutual t r u s t ,  r e s p e c t ,  
u n d e rs ta n d in g ,  s a c r i f i c e ,  c o -o p e ra t io n  and a good sense o f  humour 
a c lo se  working r e l a t i o n s h i p  can d e v e lo p ' .  (1976 p . 29).
'R a p p o r t '  c h a r a c t e r i s e s  th e  two-way i n t e r - a c t i o n  between the  coach 
as l e a d e r  and th e  a t h l e t e s  as fo l lo w e rs  in  the  squad system. Homans 
a rgues ;
'When th e  a c t i v i t i e s  o f  a group are  such t h a t  they  can be c o -o rd in a te d
la r g e ly  through one-way i n t e r - a c t i o n  from the  le a d e r  to  the  fo llo w ers  
then  the le a d e r  can su p e rv ise  a la rg e  number of p e rso n s .  An example 
i s  the  conductor  o f  a symphony o r c h e s t r a  who may d i r e c t  as many as a 
hundred men. But in  g en e ra l  i n t e r - a c t i o n  must be two-way, the  l e a d e r  
g ives  o rd e r s ,  in fo rm a tio n  and e x h o r ta t io n  to  h i s  fo l lo w e rs  bu t they  
must a l so  supply  him w ith  in fo rm a tio n  about them selves  and th e  
s i t u a t i o n  they  f a c e .  ( In  th e se  c ircum stances  the  span o f  c o n t ro l  
becomes s m a l l e r ) ' .  (1951 p . 103).
I t  i s  t h i s  r e l a t i o n s h i p  o u t l in e d  by Homans which i s  s im i l a r  to  t h a t  
between the coach and a t h l e t e .
The im p o rtan t  a sp e c t  o f  ' r a p p o r t '  between the  coach and h i s  in d iv id u a l  
squad members i s  c r u c i a l  in  th e  two way i n t e r - a c t i o n  in v o lv ed .  Harry 
Wilson ag ree s :
'To g e t  th e  b e s t  ou t o f  an a t h l e t e  w i l l  c a l l  f o r  a c lo se  und ers tan d in g  
between coach and a t h l e t e  and the  development o f  t h i s  rap p o r t  i s  
very  o f te n  th e  reason  why one coach can produce good r e s u l t s  from an 
a t h l e t e  when an o th e r  coach has f a i l e d .  I t  i s  n o t  n e c e s sa ry  f o r  both  
a t h l e t e  and coach to  have th e  same p e r s o n a l i t y  ( in  f a c t  i t  i s  h ig h ly  
u n l ik e ly )  b u t  the  coach needs to  a p p re c ia te  h i s  i n d i v i d u a l i t y .  A 
c e r t a i n  approach w i l l  work w e l l  w ith  one a t h l e t e  b u t  w i l l  have no 
e f f e c t  w ith  a n o t h e r ' .  (Dec. 20th 1975 p . 8 ) .
N a tio n a l  coach Denis Watts perhaps sums up th e  c o a c h -a th le te  
r e l a t i o n s h i p  most s u c c in c t ly  as ' f a i t h '  between th e  two r o l e s ,  
c h a r a c te r i s e d  by; r e l i a b i l i t y ,  d i s c i p l i n e ,  l o y a l ty  and r e s p o n s i b i l i t y .  
'These fo u r  c h a r a c t e r i s t i c s  i n t e r a c t  in  bo th  d i r e c t i o n s ' .  (1978 p . 49 ).
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Fred Housden once w ro te ;
' I t  i s  u s e le s s  fo r  coach and a t h l e t e  to  work to g e th e r  u n le ss  they  
have complete confidence  in  each o t h e r ’ . (Another Hurdle p . 28).
T here fo re  ’ c o n f id e n c e ’ i s  ano the r  a sp ec t  o f  th e  r e l a t i o n s h i p  which 
could be added to  th e  fo u r  types  above.
Bob Kiphuth  argues  t h a t  mutual r e s p e c t  must occur between coach and 
a t h l e t e .
'A coach must r e t a i n  th e  r e s p e c t  of h i s  a t h l e t e s  a t  a l l  t im es .  
Respect must come b e fo re  p e rs o n a l  l i k i n g .  The coach i s  n o t  t r y i n g  
to  win a p o p u la r i ty  c o n te s t ;  he i s  t r y i n g  to  win a t h l e t i c  c o n te s t s .  
B ut, a t  the  same time he i s  t r y i n g  to  b u i ld  boys in t o  men, and he 
must nev er  f o r g e t  t h i s  more im portan t  r e s p o n s i b i l i t y .  I f  he ex p ec ts  
h i s  boys n ever  to  l e t  him down he must never  l e t  them down’ .
(Dec. 20 th  1975 p . 13).
As McNab says ;
'T h is  c a r r i e s  us to  the  f a c t  t h a t  a l l  good coaching i s  c h a ra c te r  
t r a i n i n g .  In  the  end the  coach might f a i l ,  co n fro n ted  as he i s  
w ith  th e  p rev io u s  background o f  h i s  a t h l e t e  and a t  the  top le v e l
w ith  th e  paradox o f  th e  committed amateur in  an in c r e a s in g ly
commercial w orld .  The coach must be a model to  be im i ta te d  and 
t h i s  p la c e s  g re a t  r e s p o n s i b i l i t y  on him. He must s e t  s tan d a rd s  
o f  d r e s s ,  a t h l e t i c i s m  and hygiene and exem plify  sound e t h i c a l  
v a lu e s .  For in s ta n c e  i t  does m a t te r  how we win in  i t s  manner
( r e s p e c t  f o r  o p p o n e n ts ) , the  o b se rv a t io n  o f  th e  s p i r i t  as w e l l  as
the  l e t t e r  of th e  r u le s  and th e  c e n t r a l  o b s e rv a t io n  o f  the  r u le s  on 
such v i t a l  i s s u e s  as drug ta k in g .  The coach i s  t h e r e f o r e  a s p o r t  
l e a d e r  in  n o t  on ly  th e  t e c h n ic a l  sense  b u t  in  th e  s t r i c t l y  
e d u c a t io n a l  s e n s e ’ . (1977 p . 1 2 ) .
H arry  Wilson ag rees  on t h i s  theme;
’A coach’ s views and a c t io n  have a b ig  in f lu e n c e  on th e  c h a ra c te r  
o f  th e  a t h l e t e s  t h a t  he a s s i s t s  so he must b e a r  in  mind the  
r e s p o n s i b i l i t y  th a t  r e s t s  w ith  him. He can in f lu e n c e  an a t h l e t e ' s  
way o f  l i f e  to  a c o n s id e ra b le  e x te n t  so t h a t  th e  example he s e t s  
must be a good one. I  l i k e  a t h l e t e s  to  f e e l  r i c h e r  because o f  t h e i r  
involvem ent i n  a t h l e t i c s  and t h a t  th e  s p o r t  i s  a l s o  r i c h e r  because 
o f  t h e i r  invo lvem en t’ . (Dec. 20 th  p . 12).
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McNab q u e s t io n s  what ’we1 ge t from coach ing , and answers
1) P le a su re  in  h e lp in g  young people to  s u c c e s s .  We take  the  p re s e n t  
i n t o  th e  f u tu r e .
2) S a t i s f a c t i o n  in  be ing  reco g n ised  as an e x p e r t  by our p e e r s .
3) P le a su re  in  b e ing  admired by those  we le a d .
McNab co n s id e rs  n in e  s te r e o ty p e s  t h a t  occur in  coaching;
The ’U ncle’ f i g u r e ,  who coaches young c h i ld r e n .  The ’T e c h n ic ia n ’ 
who does n o t  g ive  h a rd  c o n d i t io n in g .  ’Mr. Cool’ who w i l l  n o t  become 
p e r s o n a l ly  invo lved  w ith  h i s  a t h l e t e s .  ’The Con Man’ who r e l i e s  on 
hard  work and hopes t h a t  the  success  of h i s  a t h l e t e s  might r u b -o f f  
on him. Two o th e r  types  a re :
1) ’The O b se ss iv e ’ ; ’This  coach e a t s ,  l i v e s  and b re a th s  the  sp o r t  
and every  n i g h t ,  w in te r  o r  summer he can be found a t  the  t r a c k  
w ith  h i s  group. T e c h n ic a l ly  dogmatic, he cocoons h i s  group and 
develops w i th in  them p a ra n o ic  a t t i t u d e s ,  b o th  to  o th e r  t r a i n i n g  
groups and coaches and to  anyone who appears  to  b lock  t h e i r  p a th .  
G if ted  b o th  a t  the  t e c h n ic a l  and c o n d i t io n in g  l e v e l s  he o f te n  
p u ts  too  much p re s s u re  on h i s  a t h l e t e s ,  p a r t i c u l a r l y  the  younger 
ones ,  who t r y  to  mimic h i s  com pe ti t ive  a t t i t u d e s  w ithou t 
p o s s e s s in g  the  m a tu r i ty  to  s u s t a in  th e m '.
2) ’The Coach Mark 1’ ; ’This coach has good t e c h n ic a l  and 
c o n d i t io n in g  knowledge, ta k es  on sm all groups o f  a t h l e t e s  in  
a l im i t e d  range o f  ev en ts  and sees them r e g u la r ly  b u t  n o t  to  
th e  degree  which unbalances  h i s  dom estic  l i f e .  Each o f  th e  
t r a i n i n g  programmes i s  t a i l o r e d  to  s p e c i f i c  needs and he demands 
h igh  s ta n d a rd s  o f  b eh av io u r .  He has p la c e d  th e  s p o r t  in  
p e r s p e c t iv e  in  h i s  own l i f e  and t h i s  h e lp s  him to  p la c e  i t  in  
p e r s p e c t iv e  fo r  o th e r s .  He has s t ro n g  ego d r iv e s ,  recogni-ses 
them f o r  what they  a re  and s e p a ra te s  ego from a l t r u i s m .  (see  
fo o tn o te  -  e s p e c i a l l y  t h i r d  parag raph)*  He i s  p le a s a n t  to  be
w ith  o u ts id e  th e  co n tex t  o f  the  group and i s  a man fo r  a l l  s e a s o n s ' .
* F oo tno te  i n  t h e i r  book Problem A th le te s  and How to  Handle Them,
Drs. Bruce O g ilv ie  and Thomas Tutko w r i t e ;  'The s o c ia l  i n t e r ­
a c t io n  o f  th e  coach and a t h l e t e  should  le a d  to  th e  enrichm ent 
o f  b o th  t h e i r  l i v e s .  Success should  be gained in  terms o f  the  
a t h l e t e ' s  r e a l i s a t i o n  o f  h i s  t r u e  p o t e n t i a l  and th e  r e a l i s a t i o n  
o f  the  c o a c h 's  p e rso n a l  needs fo r  achievem ent. By the  coach’ s 
need to  achieve we mean the  coach’ s p e r s o n a l  p r id e  in  having  
s u c c e s s f u l ly  handled  h i s  a t h l e t e s ’ . (see  r e fe re n c e  below).
A s t ro n g  and p ro d u c t iv e  c o a c h -a th le te  r e l a t i o n s h i p ,  they  suggest 
r e l i e s  on bo th  th e  coach and the  a t h l e t e  u n d e rs tan d in g  
r e a l i s t i c a l l y  th e  needs and r o le s  o f  the  o th e r .  The a t h l e t e ,  
f o r  h i s  p a r t  has an u n d e rs tan d a b le  d e s i r e  f o r  bo th  p e rso n a l  
success  and freedom. The coach d e s i r e s  r e a l i s t i c  q u a n t i t i e s  
o f  achievem ent th rough  h i s  a t h l e t e s  and c o n t ro l  o f  them.
* Footno te  con tinued  —
'We tend to  r e j e c t  the  b la n k e t  assum ption o f  the 
a l t r u i s t i c  concept t h a t  'b u i l d e r  o f  men' i s  the  ro le  
o f  the  p h y s ic a l  e d u c a to r 1, say O g ilv ie  and Tutko, 
'Our view sugges ts  t h a t  th e re  must be a wholesome 
s e l f i s h  i n t e r e s t  on the  p a r t  of th e  coach and th a t  he 
i s  w i l l i n g  to  admit to  h im se lf  t h a t  h i s  ego needs are  
b e in g  s a t i s f i e d ' ,  ( r e f .  The Complete Runner p . 363).
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McNab adm its t h a t  some coaches might be a m ix ture  o f  ty p es  -  
e s p e c i a l l y  over a time p e r io d ,  b u t  he has seen a l l  n in e  ty p es  in  a c t io n  
a t  one time o r  a n o th e r .  I  would a rgue ,  however, t h a t  h i s  i s  a 
p e r s o n a l i s e d  view and i s  by no means t y p i c a l .
’Coaching i s  no t merely a p h y s ic a l  m a tte r  b u t  i s  deep ly  roo ted  
in  human r e l a t i o n s h i p s .  The more the  coach i s  a ba lanced  a l l ­
round human b e in g ,  re sp o n s iv e  n o t  only to  developments in  h i s  
even t bu t in  a l l  e v e n t s ,  no t only h i s  s p o r t  b u t  to  sp o r t  in  
g e n e ra l ,  n o t  only  to  h i s  l i f e  b u t  to  th e  l i v e s  o f  th o se  around 
him the  more he w i l l  e f f e c t i v e l y  serve  h i s  a t h l e t e s ’ . (1977 p . 12-13).
O g ilv ie  and Tutko argue:
' I f  th e  c o a c h -a th le te  r e l a t i o n s h ip  i s  going to  l a s t  and th r iv e  
to  the  s a t i s f a c t i o n  of b o th  p a r t i e s  each has to  give a l i t t l e .  As 
w ith  members o f  any ' te a m ' they  must s t r i k e  a m utua lly  acc ep tab le  
ba lan ce  among s e l f i s h  i n t e r e s t s  -  a b a lance  based on mutual 
u n d e rs tan d in g  and t r u s t ' .  (The Complete Runner 1974 p . 363).
The s ty l e  o f  p r e s e n ta t i o n  up u n t i l  now has been i n t e n t i a l l y  
haphazard . The c o l l e c t io n  o f  above quotes  sometimes c o n t r a d ic t  one a n o th e r ,  
sometimes appear vague. This  i s  h i s  own r o le  as th e  coach sees  i t ,  
p a r t i a l l y  p h i lo s o p h ic a l ,  o c c a s io n a l ly  t e c h n ic a l  bu t always based on 
e x p e r ie n c e .  At tim es th e re  a re  h in t s  o f  what the  coach a c t u a l l y  is_ b u t  
a t  no time i s  h i s  s o c i a l  s ta n d in g  e x a c t ly  e x p la in e d .  What he does i s  
co n s id e re d ,  and h i s  r e l a t i o n s h i p s  w ith  o th e rs  w h ile  he i s  coaching.
Perhaps th e  c l o s e s t  a t tem p t a t  i d e n t i t y  came from Tom McNab. He 
r e f e r r e d  to  th e  r o l e  as  t h a t  o f  Sport Leader. ’L e a d e rsh ip '  as a theme 
can p rov ide  a much sounder s o c io lo g ic a l  groundwork f o r  th e  n ex t  a n a ly s i s  
in  t h i s  S e c t io n .
2. A u th o r i ty
The Coach Considered as Squad Leader 
Via a) Weber
Weber s t a t e s  t h a t  th r e e  pure  types  o f  l e g i t im a te  a u t h o r i ty  e x i s t .
The v a l i d i t y  o f  t h e i r  c laim s to  le g i t im a c y  may be based  on:
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1. R a t io n a l  grounds -  r e s t i n g  on a b e l i e f  in  the  ’ l e g a l i t y ’ o f  
p a t t e r n s  o f  norm ative  r u le s  and the  r i g h t  o f  th o se  e le v a te d
to  a u th o r i ty  under such r u le s  to  is s u e  commands ( le g a l  a u t h o r i t y ) .
2. T r a d i t i o n a l  grounds -  r e s t i n g  on an e s t a b l i s h e d  b e l i e f  in  the
s a n c t i t y  o f  immemorial t r a d i t i o n s  and the  le g i t im a c y  o f  the  
s t a t u s  of those  e x e r c i s in g  a u th o r i ty  under them ( t r a d i t i o n a l  
a u t h o r i t y ) ;  o r  f i n a l l y :
3. C harism atic  grounds -  r e s t i n g  on devo tion  to  the  s p e c i f i c  and
e x c e p t io n a l  s a n c t i t y ,  hero ism  or exemplary c h a r a c te r  o f  an
in d iv id u a l  person  and o f  th e  norm ative  p a t t e r n s  o r  o rd e r  
r e v e a le d  o r  o rd a in ed  by him (c h a r i s m a t ic  a u t h o r i t y ) .
Obedience i s  owed to  th e  l e g a l l y  e s t a b l i s h e d  im personal o rd e r  in  
l e g a l  a u t h o r i t y .  This  system  i s  u n l ik e  coaching where a u t h o r i ty  i s  n o t  
e x e rc is e d  in  such a formal b u r e a u c ra t i c  way.
The coach does seem to  have some c h a r a c t e r i s t i c s  of t r a d i t i o n a l  
a u t h o r i t y .  Here the  o b l i g a t i o n  o f  obedience i s  n o t  based  on the im personal 
o rd e r  b u t  i s  a m a t te r  o f  p e r s o n a l  l o y a l ty  as occurs  in  squad system s.
P e rso n a l  r e l a t i o n s  a re  used e x c lu s iv e ly  as a suppo rt  f o r  p o l i t i c a l  a u t h o r i ty .
The la ck  o f  s t r i c t  a d m in is t r a t io n  in  t r a d i t i o n a l  a u t h o r i t y  does 
compare w i th  squad o r g a n is a t io n  as does the  e s s e n t i a l l y  p e r s o n a l  a sp ec t  
o f  c o n t ro l .  And y e t  th e  obedience owed to  th e  person  o f  Weber’ s t r a d i t i o n a l  
c h ie f  who occup ies  th e  t r a d i t i o n a l l y  s an c tio n ed  p o s i t i o n  o f  a u th o r i ty  
somehow con travenes  th e  coaching r e l a t i o n s h i p .  As th e  success  o f  th e  
a t h l e t e s  must be th e  c e n t r a l  concern o f  th e  coach he must always d i r e c t  
h i s  a t t e n t i o n  to  t h i s  p r i o r i t y .  In  t h i s  r e s p e c t  he would appear as a 
’ g iv e r '  b u t  i n  o rd e r  to  reap b e n e f i t  as a coach, th e  coach as Wilson s a y s ,  
i s  dependent upon th e  success  o f  h i s  a t h l e t e s .
Weber does ,  however, have an answer to  t h i s  ap p aren t  dilemma;
’The f a c t  t h a t  the  c h ie f  and h i s  s t a f f  o f te n  appear fo rm a lly  as
s e rv a n ts  (my emphasis) o r  agen ts  o f  those  they  r u le  n a t u r a l l y ,
does n o th in g  w hatever to  d isp ro v e  the  a u t h o r i t i a n  n a tu re  o f  th e
r e l a t i o n s h i p ' .(1947 p . 3 2 6 .) .
W eber's c h a r i s m a t ic  type o f  a u t h o r i ty  has  been in t e r p r e t e d  in  
s e v e ra l  d i f f e r e n t  ways. B a lan d ie r  sees  i t  as a ' r e v o lu t io n a r y  form of 
power t h a t  o p e ra te s  a g a in s t  regimes o f  t r a d i t i o n a l  o r  l e g a l  c h a r a c t e r ' .
He f e e l s  the  power i s  ’ c o r r o s iv e * 0 (1972 p .46)„
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A s ta tem en t  from Weber though manages to  show t h a t  c h a r ism a t ic  
a u th o r i ty  could  i n  some ways be a l ig n e d  to  c e r t a i n  systems o f  coaching 
le a d e r s h ip ;
’ In  the  case o f  c h a r ism a t ic  a u th o r i ty  i t  i s  th e  c h a r i s m a t i c a l l y  
q u a l i f i e d  le a d e r  as such who i s  obeyed by v i r t u e  o f  p e rso n a l  
t r u s t  in  him and h i s  r e v e l a t i o n ,  h i s  hero ism  o r  h i s  exemplary 
q u a l i t i e s  so f a r  as they  f a l l  w i th in  the  i n d i v i d u a l ’ s b e l i e f  in  
h i s  charism a’ .
I t  i s  the  l a t t e r  phrase  which I  have em phasised which i s  rem in iscen t  
o f  many a th le te - c o a c h  r e l a t i o n s h i p s .
For example, in  M idd le -D istance  runn ing , th e  5 0 ' s and 60Ts saw the  
emergence of many v a r ie d  systems o f  t r a i n i n g  in  d i f f e r e n t  p a r t s  of 
the  w orld . Kuts v Chataway (London 1954) was n o t  m erely a race  b u t a 
symbolic b a t t l e  between two t r a i n i n g  systems (o r  r a t h e r  one system and one 
o c c a s io n a l  ’h o b b y ') .
O r ig in a t in g  in  Germany in  t h i s  p e r io d  was th e  development o f  the  
’ s c i e n t i f i c  system ' o r  pseudo s c i e n t i f i c  system s in c e  i t  com plete ly  
igno red  th e  human elem ent and reduced t r a i n i n g  to  a system  o f  f ix ed  
schedu les  t h a t  were c a r r i e d  out w i th  no choice  o f  s e l f - d e t e r m in a t io n  by
the  a t h l e r e  a t  a l l .  Franz Stam pfl was one o f  th e  c h i e f  advoca tes  o f
t h i s  system.
In New Zealand an almost too  simple system o f  t r a i n i n g  based  on 
th e  p r i n c i p l e  o f  F a r t l e k  emerged under A rthur L yd ia rd .  J u s t  as th e  
s c i e n t i f i c  system  used the  t r a c k  almost e n t i r e l y  f o r  i t s  purposes t h i s  
F a r t l e k  system  (see  fo o tn o te )*  ignored  the  t r a c k  f o r  t r a i n i n g .
In  A u s t r a l i a  C e ru t ty  s tood  somewhere between th e  two. He b e l ie v e d  
in  th e  n e c e s s i t y  to  c o n d i t io n  by th e  p r i n c i p a l  of F a r t l e k  bu t having
c o n d i t io n e d  he h e ld  t h a t  the  a t h l e t e  needed speedwork fo r  r a c in g ,  which
meant t r a c k  work. He a lso  advocated r e g u la r  use o f  w eigh ts  and sand dune 
runn ing , h i t h e r t o  igno red  by Mi d d le -D is tan ce  coaches.
* Footnote  A type  o f  s te a d y  paced running  i n t e r s p e r s e d  w ith  su s ta in e d  
in c re a s e s  o f  pace and sudden b u r s t s  o f  speed . 'F a r t l e k '  
i s  Swedish f o r  's p e e d  p l a y ’ .
In  Hungary and l a t e r  th e  U.S.A. I g l o i  used methods in v o lv in g  a l l ­
round c o n d i t io n in g  by running  as many as th re e  s e s s io n s  d a i ly .  He 
worked on one b a s ic  system o f  ' t r a c k  i n t e r v a l s ’ b u t  had 40,000 v a r i e t i e s  
of s e s s io n  w i th in  t h i s  framework. His system a lso  inv o lv ed  a ' c a s t  
i r o n '  c o n t ro l  over th e  a t h l e t e ' s  t r a i n i n g ,  h i s  e a t i n g  and l i f e  g e n e ra l ly
Every coach mentioned above was an in n o v a to r  o f  some new t r a i n i n g  
form. To a c e r t a i n  e x te n t  they  were ' r e v o l u t i o n a r y '  (B a lan d ie r  p . 4 6 ) ,  
t h e i r  id e a s  b rough t g re a t  changes to  Middle D is ta n c e ,  n o t  only  in  
t r a i n i n g  methods b u t  in  o v e r a l l  perform ances to o .
I t  i s  d i f f i c u l t  to  d e f in e  th e  word 'c h a r ism a ' in  bo th  Weberian and 
a t h l e t i c  te rm s ,  b u t  C e ru t ty  must have been the c l o s e s t  example to  b o th .  
When a t h l e t e s  t a l k  o f  Herb E l l i o t  or John Landy th ey  in v a r i a b ly  mention 
Percy  C e ru t ty  in  the  same b re a th .
Harry  Wilson s t a t e s ;
'F o r  y ea rs  h i s  id e a s  were laughed a t  in  A u s t r a l i a  u n t i l  he g a the red  
around him a group o f  men who could accep t h i s  ph ilo sophy  and who 
could m e n ta lly  and p h y s ic a l ly  absorb h i s  t r a i n i n g  reg im es. As 
r e s u l t s  came t h i s  d e r i s io n  q u ic k ly  changed to  a d m i r a t i o n ' .
(S ep t .  13th 1975 p . 32).
Former n a t io n a l  coach, Geoff Dyson a lso  f e l t  C e r u t ty 's  c h a r ism a tic  
pe rso n a ;
'Coaches l i k e  C e ru t ty  convince and i n s p i r e ,  they  l i v e  t h e i r  message 
look th e  p a r t .  They a re  a c t i v e ,  h e a l th y  and a l e r t ;  n o t  pudgy, 
s loppy and t i r e d .  T h e ir  whole demeanour p roc la im s  t h e i r  b e l i e f  
in  what they  say and t h i s  i s  o f  tremendous im portance in  th e  . 
i n f lu e n c in g  o f  a t h l e t e s ' .  (Dec. 20th  1975 p . 12-13).
Weber argues t h a t  the  c h a r ism a t ic  le a d e r  causes h i s  fo l lo w ers  to  
devote them selves  to  the  norm ative  p a t t e r n s  o r  o rd e r  re v e a le d  o r  
o rda ined  by him. Dyson cla im s t h a t  C e r u t ty 's  a t h l e t e s  a d ju s te d  t h e i r  
t r a i n i n g  methods to  the  temperam ents, b e l i e f s  and- id e a s  o f  t h e i r  coach,
Weber a l s o  s t a t e s  t h a t  i t  i s  th e  b e l i e f  o f  th e  fo l lo w e rs  in  t h e i r  
l e a d e r ' s  charism a t h a t  i s  im p o rtan t .
C eru t ty  h im s e lf  says ; 78.
’ I f  you know t h a t  you f e e l  as I  say , th in k  as I  do, h a te  what I  h a te
and love and b e l ie v e  in  what I  love and b e l ie v e  in  -  w e ll  you too
may run world reco rd s  sometime, somewhere in  some even t or s p o r t ’ .
(1964 p . 43).
When E l l i o t  won th e  Olympic 1500 in  Rome, he gave h i s  coach a 
framed photograph  of him b reak in g  the  tape  w ith  th e  i n s c r i p t i o n ;
’To P e rc .  from Herb -  we d id  i t  t o g e t h e r ' .
The a b so lu te  f a i t h  th e  two had in  each o th e r  cu lm inated  in  th e  
1500 Metre f i n a l  in  the  1960 Olympics. The p i c t u r e  o f  C e ru t ty  waving h i s  
yellow  towel a t  th e  300 Metre mark as E l l i o t s  s ig n a l  to  k ic k  f o r  home 
i s  p robab ly  remembered as much as E l l i o t s  w inning margin o f  twenty yards  
fo r  a new world re c o rd .  ( E l l i o t  never  l o s t  a t  1500 o r  one m ile  du ring  the  
whole of h i s  c a r e e r ) .
C e r u t ty 's  r e l a t i o n s h i p  w ith  h i s  a t h l e t e s  might have appeared 
e c c e n t r i c  to  th e  A u s t r a l i a n  a u t h o r i t i e s  and to  o th e r  coaches throughout 
the  world  b u t  h i s  success  was u nd ispu ted .
Such was the  case w ith  Lydiard  and h i s  a t h l e t e  o f  n o te  -  P e te r  S n e l l  
who seemed ' i n s p i r e d '  in  w inning th e  Rome 800 as a r e l a t i v e  unknown and 
re p e a t in g  t h i s  v i c to r y  in  Tokyo in  1964 and winning th e  1500 a l s o .  C r i t i c s  
o f  L ydiard  argued t h a t  S n e ll  was so natura l*  anyone could  have coached 
him to  su c c e s s .  But L y d ia rd 1s system worked time and time aga in  w ith  
H alberg , Magee and T ay le r  -  h i s  a t h l e t e s  must have had supreme confidence 
in  h i s  coaching charism a, f o r  they  f locked  to  him from the  whole o f  the  
two i s l a n d s .  In  f a c t  he covered a much w ider time span than  C eru t ty  and 
i s  s t i l l  p roducing  champions now. Although q u i e t e r  and le s s  c o n t r a v e r s i a l  
than  h i s  A u s t r a l i a n  c o u n te rp a r t ,  Lydiard  was s t i l l  looked upon as 
' s t r a n g e '  and ' e c c e n t r i c '  by th e  more ' t r a d i t i o n a l  ( t h i s  i s  Weberian as 
much as my own te rm ino logy) coaching regimes o f  th e  ' 6 0 ' s .
When w r i t i n g  about A rth u r  L y d ia rd 1s c h a r i sm a t ic  p e r s o n a l i t y
A.M. LaSorsa comments;
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'He re v e a ls  almost c l a s s i c a l l y  the  s in e  qua non of n e a r ly  a l l  
i n d iv id u a l s  (o r  prime movers as they  are  sometimes c a l le d )  -  
an unansw ering, unques tioned ,  indom itab le  f a i t h  in  h im se lf  and 
b e l i e f  t h a t  he i s  r i g h t .  I t  i s  a l so  the  s e c r e t  o f  t h e i r  success  
because t h i s  profound f a i t h  i s  t r a n s m i t t e d  to  and acqu ired  by 
t h e i r  fo l lo w e rs .  In  b i b l i c a l  te rm s, t h i s  k ind  of a b so lu te  f a i t h ,  
once in c o rp o ra te d  in  a p e r s o n 's  l i f e  can move mountains. In the 
case o f  a coach, as long as he and h i s  a t h l e t e s  have t h i s  a b so lu te  
f a i t h  in  t h e i r  method o f  t r a i n i n g ,  the a c tu a l  method i s  of l i t t l e  
r e a l  s ig n i f i c a n c e .  Hence th e  ob se rv ab le ;  coaches w ith  w idely  
d i f f e r i n g  approaches to  t r a i n i n g  have a l l  produced champions. 
S c i e n t i f i c a l l y  we have b a r e ly  sc ra tc h e d  the  s u r fa c e  in  our 
u n d e rs tan d in g  o f  the  physio logy  o f  c o n d i t io n in g ,  and w i tc h c r a f t  
(o r  w hatever you want to  c a l l  i t )  -  ( I  th in k  'c h a r i sm a '  might be 
b e t t e r  (MJ) ) con t inues  to  p la y  a very prominent r o l e .  The w itch ­
c r a f t  f a c t o r  i s  ex trem ely  h igh  w ith  Mr. Lydiard  and a l l  those  in  
h i s  gen re , and i s  the  key d i f f e r e n c e  o f te n  between average success  
and g r e a t n e s s ' .
(above quote taken  from 'Coach A th le te  Team' from The Complete 
Runner pp. 363-365. O r ig in a l  source Coaching D is tance  Runners 
Sep t.  1971).
In  B r i t a in  the  c l o s e s t  example to  c h a r ism a tic  le a d e r s h ip  occurs 
in  Sco tland  w ith  Wilson Young. Young was a former w inner o f  the  
Powderhall P r o f e s s io n a l  S p r in t  and coaches George M cN eill ,  one o f  the  
f a s t e s t  p r o f e s s io n a l s  over 110 Metres in  the  w orld .
The S c o t t i s h  p r o f e s s io n a l  system of t r a i n i n g  i s  based  on the  
Powderhall t r a d i t i o n  which has l a s t e d  s in c e  1901. Every S p r in te r  t r a i n s  
in  e x a c t ly  th e  same way, and the  coaches b e l ie v e  in  th e  system because i t  
has su rv iv ed  th e  t e s t  o f  t im e.
I t  in c lu d e s  e x c e ss iv e  gymnasium work, very  s h o r t  e x p lo s iv e  s p r i n t s ;  
and s t r i c t  s u p e rv is io n  of d i e t  and r e s t .  In  1975 Young s t a r t e d  to  coach 
amateur S p r in te r s  in  h i s  n a t iv e  Edinburgh. When top am ateur coaches 
hea rd  o f  th e  t r a i n i n g  methods they  thought them lu d ic ro u s .  In  1978 
Young's c h ie f  p ro te g e ,  Alan Wells won a Commonwealth gold medal a t  200 
Metres and d e fe a te d  a l l  o f  th e  w orlds top S p r in te r s  a t  v a ry ing  tim es 
d u ring  th e  season .
The S c o t t i s h  team, in c lu d in g  Drew McMaster, a n o th e r  a t h l e t e  from 
th e  Young S ta b le  a l s o  won th e  Commonwealth 4 x 100 Metre Relay.
Wells and McMaster s t r e s s e d  the  im portance o f  th e  s y s te m a t ic a l ly  
o rg an ised  coaching g iven by Young, e s p e c i a l l y  working w ith  th e  boxers  
s p e e d b a l l .  (With th e  e x c e p t io n  o f  th e  S c o t t i s h  p r o f e s s io n a l  t h i s  was an 
unheard o f  t r a i n i n g  method any where in  the  w orld) .
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Wilson. Young was seen as a n o th e r  e c c e n t r i c  in  the  eyes o f  the  world 
and y e t  th e  f a i t h  o f  h i s  squad i n  t h e i r  coach and h i s  system -  even 
though i t  c o n t ra d ic te d  e s t a b l i s h e d  t r a i n i n g  methods -  shows a f a i t h  in  
the  le a d e r s h ip  o f  th e  man h im se lf .
H arry  Wilson s t a t e s ;
'Sometimes th e  coach w i l l  develop a way o f  i n s p i r i n g  (and t h i s  
could be th rough h i s  charisma (MJ) ) perform ances from a t h l e t e s  
t h a t  o th e rs  w i l l  view w ith  s c e p t ic is m  and a t  tim es alarm . But i t  
i s  the  o p in ion  o f  h i s  own a t h l e t e s  th a t  m a t te r  and they  use only 
one measure -  r e s u l t s ' .  (Dec. 20th 1975 p . 12).
'The coach can be re a s s u re d  by th e  knowledge t h a t  most o f  the  major 
a t h l e t i c  advances have been made by a t h le te s  and coaches who did  
something d i f f e r e n t l y  o r  who took e x i s t i n g  methods to  ex trem es.
Today 's  extrem es become tomorrows morms'. (D ec.20th  1975 p . 12).
In  coaching i t  would seem th a t  examples o f  two o f  W eber's types  of 
a u t h o r i ty  o ccu r .  L oyalty  i s  p a id  to  a t r a d i t i o n a l  l e a d e r  o f te n  because 
he is_ th e  Club coach and i s  r e s p e c te d  as such.
Also th e re  i s  th e  c h a r i sm a t ic  le a d e r  who may c ro ss  many Club 
b o u n d a r ie s .  His a t h l e t e s  come from f a r  and wide to  be w ith  him. Indeed 
a t h l e t e s  came from a l l  over th e  world to  t r a i n  w ith  C e ru t ty  a t  P o r ts e a  
a t  one time or  an o th e r .  Although a t  S.E.A.C. no obvious c h a r ism a tic  
coaches o ccu r ,  most coaches h e re  and a t  o th e r  Clubs could  be arranged  along 
a continuum, th e  p o le s  o f  which a re  'c h a r i s m a t i c '  and ' t r a d i t i o n a l ' .
(see  fo o tn o te )* .
I t  i s  u s e fu l  to  n o te  t h a t  Weber sugges ts  t h a t  none o f  h i s  th re e  types  
a re  m utua lly  e x c lu s iv e .
* Footnote  Coaches who c ro ss  Club boundaries  to  coach a t h l e t e s  lean  
towards th e  c h a r ism a t ic  p o le .  For example Mike Sm ith , 
S .E .A .C . 's  S p r in t  coach coaches many a t h l e t e s  o u ts id e  the  
Club. His methods a t t r a c t  a t h l e t e s ,  h i s  su ccesses  in  the  
p a s t  encourage a t h l e t e s  from o th e r  Clubs in  th e  a re a  to  
come to  him r a t h e r  than  t h e i r  own Club coach.
B e a t t i e  argues t h a t ;
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’The p o l i t i c a l  systems which s o c ia l  a n th ro p o lo g is ts  have s tu d ie d  
have m ostly  been o f  th e  s o r t  in  which p o l i t i c a l  a u th o r i ty  i s  accep ted  
p r im a r i ly  on t r a d i t i o n a l  grounds. But c h a r ism a t ic  a u th o r i ty  which 
im p lie s  th e  accep tance  of a r u l e r  because o f  h i s  p e rso n a l  q u a l i t i e s  
o f  l e a d e r s h ip  and magnetism i s  a lso  o f  concern to  a n th ro p o lo g is t s .
As Weber saw, i t  tends  to  become i n s t i t u t i o n a l i s e d  and so becomes 
a s s im i la t e d  to  the  f i r s t  of th e  types  o f  a u t h o r i ty  which can be 
d i s t i n g u i s h e d ’ . (1964 p . 160).
W eber's l e g a l  a u t h o r i ty  r e l a t e s  to  e s ta b l is h m e n t  o f  norms r e q u i r in g  
obedience by members o f  a co rp o ra te  group. Squads la c k  co rp o ra te  i d e n t i t y ,  
bu reauc racy  o r  a d m in is t r a t iv e  s t a f f  and y e t  norms o f  o rd e r  occur and 
'c o n s i s t e n t  systems o f  a b s t r a c t  r u l e s '  (which Weber argues  e x i s t  in  
every  body o f  la w ) . The o rd e r  and o rg a n is a t io n  o f  some o f  th e  above 
mentioned squads can nev er  make the  coaching a u t h o r i t y  r a t i o n a l  as such 
bu t in s ta n c e s  o f  t h i s  system o f  le a d e r s h ip  can a rguab ly  e x i s t  in  
b a s i c a l l y  c h a r i s m a t ic  systems w ith o u t  c o n t r a d ic t io n .
Via b) Homans
In  h i s  books 'The Human Group' and 'S o c ia l  B e h a v io u r ' ,  Homans
g ives  a g r e a t  dea l o f  a t t e n t i o n  to  the  l e a d e r .  But many o f  h i s  d e s c r ip t io n s
of a u t h o r i t y  and c o n s o l id a t io n  o f  power and r o le s  seem too extreme fo r  
a coach.
A coach, a f t e r  a l l  does n o t  have to  make an a t h l e t e  do a s e s s io n .
He might expec t him to  b u t  a t h l e t i c  t r a i n i n g  and co m p e ti t io n  i s  
governed by p h y s ic a l  l i m i t s .
The coach i s  in  the  ambiguous s i t u a t i o n  o f  hav ing  to  be d i s c i p l i n -  
a r i a n  and hav ing  to  ' l e a d '  w h ile  a t  the  same time b e in g  as McNab s t a t e s  -  
a ' g i v e r ' .
A coach i s  'made' by h i s  a t h l e t e  as much as he 'm akes ' them. Homans
in  f a c t  comes c lo se  to  e x p la in in g  t h i s  s i t u a t i o n  in  'S o c i a l  B e h a v io u r '-
he w r i t e s ;
'L ea d e rsh ip  does n o t  depend on the  p e r s o n a l i t y  o f  th e  l e a d e r  b u t  
on the  n a tu re  o f  th e  r e l a t i o n  between th e  le a d e r  and h i s  f o l l o w e r s ' .
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In  t h i s  in s ta n c e  th e r e f o r e ,  Homans n eg a te s  th e  r o l e  o f  p e r s o n a l i ty  
p re se n te d  by Weber in  bo th  h i s  t r a d i t i o n a l 1 and 'c h a r i s m a t i c 1 l e a d e r s ,  
b u t  he goes on to  say;
'The most im portan t  s in g le  f a c t o r  in  making a man a le a d e r  i s  the  
f a c t o r  t h a t  a lso  ea rn s  him most esteem ; th e  a b i l i t y  to  p rov ide  
r a r e  and va lued  rewards fo r  h i s  fo l lo w ers  . . . .  So long as a man, 
by hook o r  by crook can p rov ide  h i s  men w ith  th e se  th in g s  he i s  ap t 
to  win es teem  and a u t h o r i t y  over them*. (1961 p . 287).
P u t t i n g  the  above quote in t o  a t h l e t i c  terms -  the  coach 'h a s  to  come 
up w i th  the  goods' -  h i s  a t h l e t e s  expec t him to  give them some s o r t  of 
success  ( i . e .  'v a lu e d  r e w a r d s ') .
As McNab s t a t e s ;
'The p rim ary  aim o f  coaching i s  to  improve an a t h l e t e s  performance 
to  a degree which would have been in p o s s ib le  f o r  th e  a t h l e t e  to  have 
achieved  by h i s  own e f f o r t s ' .
In  r e tu r n  f o r  t h i s  s e rv ic e  th e  a t h l e t e s  g ive  t h e i r  coach; l o y a l ty ,  
r e s p e c t  and obedience to  h i s  norms which have he lp ed  towards t h e i r  
s u c c e s s .
Homans a rgues ;
' I t  should now be c l e a r  t h a t  h i s  a b i l i t y  to  in f lu e n c e  o th e r s ,  to  
c o n t ro l  t h e i r  behav iou r  p u t s ,  in to  h i s  hands th e  power to  use 
t h e i r  a c t io n s  to  reward h im s e l f ,  though they  too may g e t  rewarded 
a t  th e  same t i m e ' .  (1961 p . 288).
The coach i s  o bv ious ly  p le a se d  f o r  th e  a t h l e t e s  success  bu t as 
McNab e x p la in s
' a  good coach has ego d r iv e s  t o o ' .  He does n o t  e x i s t  p u re ly  fo r  
h i s  a t h l e t e s  as :
' t h i s  i s  the  road to  sa in th o o d  r a t h e r  than  s u c c e s s fu l  c o a c h in g ' .
In  McNab's typo logy  o f  the  i d e a l  coach (Mark 1) he argues t h a t  he
's e p a r a t e s  ego from a l t r u i s m '  -
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r e a l i s i n g  the  ro le  o f  bo th  in  h i s  jo b .  Homans a lso  r e a l i s e s  the  ba lance  
a l e a d e r  needs to  s t r i k e  between e g o i s t i c  and a l t r u i s t i c  rewards and 
t h i s  seems s im i l a r  to  a coach.
' I t  i s  a l l  r i g h t  f o r  you to  show you want th in g s  f o r  th e  group -  
b u t  n o t  y o u r s e l f .  A l t r u i s t i c  g iv in g  ( the  coach i s  p r im a r i ly  a
' g i v e r ' )  i s  one o f  th e  r a r e s t  o f  a c t i v i t i e s  and one to  which a mans
esteem  i s  bound to  pay homage. But i f  you give something to  a man
p u re ly  f o r  s e l f i s h  reasons  in  o rd e r  to  get something back fo r
y o u r s e l f  he i s  by th e  same token q u i t  of y i e ld in g  you e s t e e m ' .
(1961 p . 299).
Due to  th e  f a c t  t h a t  coaching in  B r i t i s h  A th l e t i c s  e x i s t s  on a 
h i e r a r c h i c a l  framework the  coach can reap b e n e f i t  from the  success  of 
h i s  a t h l e t e s .  Indeed a major s te p  in  coaching -  from Club Coach to  
S en io r  Coach i s  dependent n o t  on ly  upon exam ination  b u t  on whom the 
c an d id a te  has coached and what r e s u l t s  they  have ach ieved .
A coach ach ieves  r e c o g n i t io n  from h i s  p ee rs  and from the  a t h l e t i c s  
w orld in  g e n e ra l .  Not only  because  o f  h i s  id e as  b u t  from p r a c t i c a l  
r e s u l t s ,  i . e .  what h i s  a t h l e t e s  have achieved  under h i s  t u i t i o n .
I f  the  a t h l e t e s  a re  s u c c e s s fu l  due to  the  t r a i n i n g ,  c o n d i t io n in g  
and adv ice  o f  t h e i r  coach they  w i l l  have f a i t h  in  him fo r  th e  f u tu r e .
' . . .  h i s  fo l lo w e rs  must have o f te n  in  the  p a s t  found compliance w ith  
h i s  su g g e s t io n s  rew arding  and so they  w i l l  be a l l  th e  more p rep a red  
to  comply w ith  h i s  su g g e s t io n s  on some new o cca s io n ;  in  o rd in a ry  
language , they  w i l l  have f a i t h  in  h i s  ju d g em en t ' .  (1961 p . 290).
F a i th  in  the  coach might be ex trem e, fo r  example, even i f  h i s  
a t h l e t e s  a re  su sp ic io u s  o f  th e  v a l i d i t y  o f  h i s  id e as  they  might s t i l l  
accep t them because  he _is_ the  coach. Homans says ;
'Even though the  fo l lo w e rs  look askance a t  th e  terms o f  th e  o rd e r  
i t s e l f  ( th e  o rd e r  could be a r e v o lu t io n a ry  new t r a i n i n g  method t h a t  
a t h l e t e s  a re  very  s c e p t i c a l  o f ) , th e  f a c t  i t  comes from t h i s  p a r t i c u l a r  
man w i l l  t i p  the  s c a le s  toward t h e i r  com pliance. Such a man has 
r e q u i r e d  room f o r  manoeuvers: h i s  fo llo w ers  w i l l  g ive  him b e n e f i t  o f
the  doubt.  They w i l l  g ive compliance a t r y  and want to  see what th e  
r e s u l t s  w i l l  b e ' .  (1961 p . 297).
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But, no m a t te r  how s u c c e s s fu l  th e  coach has been in  the p a s t ,  
i f  h is  a t h l e t e s  beg in  to  doubt him o r  face  f re q u e n t  f a i l u r e s  in  
co m petit ion  h i s  esteem  dwindles in  t h e i r  eyes and th ey  might seek an 
a l t e r n a t i v e  coach.
' I n  t h i s  f i e l d  n o th in g  succeeds l ik e  success  o r  f a i l s  l i k e  
f a i l u r e ' .  (1961 p . 297).
'The h ig h e r  a man's es teem , the  h ig h e r  h i s  a u t h o r i t y  bu t he t e s t s  
h i s  a u t h o r i ty  a f r e s h  every  time he makes a new su g g es tio n  and the 
r e s u l t s  of the t e s t  may confirm  h i s  a u th o r i ty  o r  undermine i t .  In  
s h o r t  he r i s k s  h i s  a u t h o r i t y  w ith  every  new s u g g e s t io n ' .
(1961 p . 293).
3. O rg an isa t io n
The n e x t  s e c t io n  o f  a n a ly s i s  s tu d ie s  th e  s t r u c t u r e  and o rg a n is a t io n  
of squad systems a t  Southampton and E a s t le ig h  A t h l e t i c  Club.
Table 1 co n s id e rs  c lo se  and lo o s e - k n i t  c h a r a c t e r i s t i c s  of squads.
In  the  f u r t h e s t  l e f t - h a n d  column c e r t a i n  a sp ec ts  o f  c l o s e - k n i t  i d e n t i t y  
have been l i s t e d ,  two s e c t io n s  of which in c lu d e  norms.
The r e l a t i o n s h i p  o f  norms to  c l o s e - k n i t  and lo o s e - k n i t  o rg a n is a t io n  
in v o lv es  the  th e o r i e s  o f  E l iz a b e th  B o tt .
A squad i s  a network of i n t e r - a c t i n g  in d i v i d u a l s ,  o f te n  coach- 
c e n t re d  in  c h a r a c te r .  Along th e  l in k s  o f  th e  network flows communication, 
e s p e c i a l l y  in  r e l a t i o n  to  the  d e f i n i t i o n  o f  norms; t h i s  emerges in  B o t t ' s  
work when she says ;
'When many of the  people  a person  knows i n t e r - a c t  w ith  one ano ther  
t h a t  i s  when th e  p e r s o n 's  network i s  c l o s e - k n i t ,  th e  members of h is  
network tend  to  reach  consensus of norms and th ey  e x e r t  c o n s i s te n t  
in fo rm a l p r e s s u re  on one ano the r  to  conform to  the  norms to  keep 
in  touch  w ith  one a n o th e r ,  and i f  need be t o  h e lp  one a n o th e r ' .
C orresponding ly  -
'when most of the  people  a person  knows do n o t  i n t e r - a c t  w ith  one 
a n o th e r ,  t h a t  i s  when h i s  network i s  lo o s e - k n i t ,  more v a r i a t i o n  on 
norms i s  l i k e l y  to  develop in  the  network and s o c i a l  c o n t ro l  and 
m utual a s s i s t a n c e  w i l l  be more fragmented and le s s  c o n s i s t e n t ' .
(1957 p . 60).
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Table 1
Close and Loose-K nit Squads a t  S.E.A.C.
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In  my f ie ld w o rk  a t  S.E.A.C. I  was ab le  to  expand B o t t ' s  n o t io n  o f  
'c lo se *  and ' l o o s e '  ( j u s t  as E p s te in  d id  w ith  ' e f f e c t i v e '  and 'e x te n d e d ' 
when co n s id e r in g  g o s s ip ) .
C lo se -k n i t  i d e n t i t y  amongst squads i s  a l so  c h a r a c te r i s e d  by the  
o th e r  a s p e c ts  l i s t e d  in  the  l e f t  hand column o f Table 1: squad
t e r r i t o r y ,  even t s p e c i a l i s t a t i o n ,  t r a i n i n g  u n i t  o r g a n i s a t io n ,  s p e c i f i c  
coaching le a d e r s h ip ,  p o l i t i c a l  i d e n t i t y  and lack  o f  f r in g e  members.
Where in fo rm a tio n  has been p r in t e d  I  am in d i c a t i n g  c lo s e - k n i t  
o rg a n i s a t io n ,  where i t  i s  w r i t t e n  i n d i c a te s  a l o o s e r - k n i t .  Most squads, 
as can be seen have b o th  c lo se  and lo o s e - k n i t  c h a r a c t e r i s t i c s ,  bu t o v e r a l l  
they  can be c l a s s i f i e d  in  one o f  the  two c a t e g o r ie s .
In  t r y in g  to  expand B o t t ' s  id e a s  on c lo se  and lo o s e - k n i t  s t r u c t u r e  
I  found th a t  my n o t io n s  o f  network o rg a n is a t io n  in  squads r e l a t e d  to  
Barnes id e a  o f  d e n s i t y .
To a s s e s s  network d e n s i ty  Barnes d iv id e s  th e  sum o f  observed  l in k s  
between people  by th e  sum of a l l  p o s s ib le  l i n k s .  The r e s u l t a n t  pe rcen tage  
shows th e  d e n s i ty  o f  i n t e r - a c t i o n  and g ives  a s p e c i f i c  num erica l in d i c a t io n  
o f  w hether th e  network i s  c lo se  o r  l o o s e - k n i t .
Barnes b e l ie v e s  t h a t  the  s tudy  o f  i n t e r - a c t i o n  d e n s i ty  i s  o f  g re a t  
use in  i n d u s t r i a l  s o c i e t i e s  b u t  could never be a p p l ie d  to  t r i b a l  s o c ie ty  
because in  such a sm all g rouping 'everyone  knows everybody ' -  and d e n s i ty  
would always be 1 0 0 %.
^Footnote
Although p ro v is io n  o f  norms and t h e i r  observance i s  most o f te n  
r e l a t e d  to  c l o s e - k n i t  squads, norms a re  n o t  any le s s  im portan t  
in  l o o s e - k n i t  squads. In  some lo o s e - k n i t  squads th e re  i s  a 
p o s i t i v e  n o n - in c lu s iv e  o f  norms in  o r g a n is a t io n  as t h i s  would 
d e t e r  a t h l e t e s  from t r a i n i n g  in  the system. T here fo re  norms 
a re  s t i l l  ve ry  r e l e v a n t  to  lo o s e - k n i t  s t r u c t u r e d  squads.
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' I f  we t r y  to  c o n s t ru c t  the  s o c ia l  network f o r  a t r a d i t i o n a l  t r i b a l  
s o c ie ty  o f  th e  k in d  s tu d ie d  by Turner in  C e n tra l  A f r ic a  we soon 
d isc o v e r  t h a t  i t  i s  a l l  too  easy .  Everyone has some k ind  of 
r e l a t i o n s h i p  w ith  everyone e l s e  in  h i s  v i c i n i t y  and th e  network 
i s  maximally dense. Although th e  v a r ie d  r e l a t i o n s h i p s  in  the 
network vary  in  c o n te n t ,  i n t e n s i t y ,  symmetry and indeed  in  every  
p o s s ib le  r e s p e c t  th e re  a re  everywhere r e l a t i o n s h i p s  of one k ind  
o r  an o th e r ;  th e re  are  no r e a l  s t r a n g e r s ' .  (1969 p . 74).
What Barnes does n o t  mention i s  t h a t  sm all c o rp o ra te ,  t ig h t-m e sh  
groups occur w i th in  i n d u s t r i a l  s o c i e t i e s .  In  a way a Club such as 
S.E.A.C. ijs s im i la r  to  a t r i b a l  s o c ie ty .  I t  has m u l t ip le x  l in k s  o f  
i n t e r - a c t i o n ,  s e v e ra l  c o n te n ts  ( to  use M i t c h e l l ' s  term) may occur in  
one network l in k  -  f o r  example, the  r e l a t i o n s h ip  between Nick and N e il  
Tabor in v o lv es  k in s h ip  -  f a t h e r  and son -  team i n t e r - a c t i o n  between 
team manager and f i r s t  s t r i n g  d is c u s  throw er and squad i n t e r - a c t i o n  
between coach and a t h l e t e .
Barnes say s ;
'R e la t io n s h ip s  between p e rsons  in  t r i b a l  s o c ie ty  are  t y p i c a l l y  
m u l t ip le x ,  whereas in  i n d u s t r i a l  s o c ie ty  th ey  a re  t y p i c a l l y  
s in g le  s t r a n d e d ' .
P o s s ib ly  Barnes was ig n o r in g  th e  sm a l l ,  c o rp o ra te  group when he 
made t h i s  s ta te m e n t .
Clubs of many types  c o n ta in  members who are  l in k e d  in  s e v e ra l  ways. 
Take f o r  example th e  t r a d i t i o n a l  'B r i t i s h  Club' such as Brookes or 
W hites. Here members v i r t u a l l y  have to  be l in k e d  in  s e v e ra l  ways to  
be s o c i a l l y  a c c e p ta b le ;  i . e .  th rough k in s h ip ;  r e l a t i o n s  o f  the  upper 
c l a s s e s  a re  a ssu red  o f  t h i s  s t a t u s .  I t  i s  a l so  confirmed by s ty l e  of 
e d u c a t io n ,  thus  th e  'o ld  school t i e '  -  p a r t i c u l a r l y  i f  i t  i s  Eton o r  
Harrow. Members a re  l in k e d  a lso  v ia  t h e i r  m i l i t a r y  h i s t o r y  as o f f i c e r s  
and by s o c i a l  g e t - t o g e th e r s  such as h u n tin g  and p o lo .  Annual s p o r t in g  
ev en ts  such as A scot, Goodwood and Henley can a l s o  be seen as m eeting 
grounds f o r  Club fe l lo w s .
This i s  n o t  to  say t h a t  everybody a t  S.E.A.C. has a r e l a t i o n s h ip  
w ith  everyone e l s e  b u t  even squad r i v a l s  can be l in k e d  in  a team s i t u a t i o n  
and fam ily  t i e s  can c ro s s  squad b a r r i e r s .  ( e .g .  J u l i e  Oldbury i s  a member 
o f  the  Smith squad w h ile  h e r  b r o th e r  Glenn be longs to  Eddie T a b o r 's  squad).
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T here fo re  in  o rd e r  to  s tudy  i n t e r - a c t i o n  in  very  dense p a r t i a l  
networks w i th in  S.E.A.C. ( t h a t  i s ,  w i th in  th e  squads) B a rn e s 's  id e as  
had to  be s l i g h t l y  r e f in e d .
The squad which i s  given most a t t e n t i o n  in  a n a ly s in g  the  n o t io n  o f  
d e n s i ty  i s  th e  Tabor squad. This i s  n o t  due to  f a v o u r i t i s m  b u t mainly 
to  the f a c t  t h a t  most Middle D is tance  t r a i n i n g  arrangem ents tend  to  be 
f a i r l y  l o o s e l y - k n i t ,  e s p e c i a l l y  in  mixed c lu b s .  Thus th e  Tabor squad make 
an i n t e r e s t i n g  a n a ly s i s  as a c l o s e - k n i t  Middle D is tance  squad. S p e c i f i c  
a t t e n t i o n  and c a l c u l a t i o n  o f  d e n s i ty  mean m athem atica l assessm ents  can 
only  r e a l l y  be given to  a r e l a t i v e l y  sm all squad and t h i s  i s  ano the r  reason  
why Eddies runners  a re  given p r i o r i t y .
During a p e r io d  o f  te n  months the  s t r u c t u r a l  change which occurs in  
th e  Tabor squad i s  observed . Links between squad members are  
c h a r a c te r i s e d  by i n t e n s i t y  o f  i n t e r - a c t i o n ,  and th e se  ' s t r e n g t h s '  a re  
a s se s se d  on a s c a le  1-5. For the  sake o f  s im p l i c i t y ,  s t r e n g th s  1 and 2 
are  n o t  in c lu d ed  on th e  diagram (Table 2) a lthough  th e se  i n t e n s i t i e s  a re  
cons idered  in  the c a l c u l a t i o n s  o f  p e rcen tag e  d e n s i ty .
This m od ified  index  fo r  d e n s i ty  d i f f e r s  q u i t e  markedly from th a t  o f  
Barnes. In  th e  d iagram , t r a i n i n g  u n i t s  appear as c l u s t e r s  and i t  i s  the  
d e n s i ty  o f  th e se  u n i t s  which has been c a l c u la te d .  However, as membership 
o f  the  squad i s  n o t  c o n s ta n t  the  s iz e  o f  th e  u n i t s  vary  over th e  te n  
month p e r io d .  To in c lu d e  t h i s  a spec t  o f  s t r u c t u r a l  change in  my 
c a l c u la t io n s  a f u r t h e r  m odified  index  was in t ro d u ced  whereby th e  sum 
o f e v a lu a te d  l in k s  over a l l  p o s s ib le  l in k s  a t  s t r e n g th  f iv e  was 
m u l t ip l i e d  by th e  s i z e  o f  th e  u n i t  ( in c lu d in g  th e  coach each t i m e ) .
The va lue  o f  the  second m odified  index  can be seen when we compare 
th e  September G ir l s  C lu s te r  w ith  th e  January  J u n io r  Men (which i s  in  
f a c t  composed o f  on ly  Ed, Steve and John ) .
In  ’b ' ,  (see  bottom  r i g h t  hand q u a r t e r  o f  Table 2) m odified  index  
f o r  d e n s i ty  w ith  e v a lu a te d  l i n k s ,  th e  d i f f e r e n c e  between the two i s  
only  four t im es .  Yet i f  r e f e r e n c e  i s  given to  ' c '  -  m odified  index  fo r  
d e n s i ty  w ith  c o n s id e ra t io n  given to  e v a lu a te d  l i n k s  and s i z e  o f  squad -  
th e  g i r l s  a re  in  f a c t  e leven  times g r e a t e r  than  the  boys in  th e  ' s i z e -  
r e l a t e d '  d e n s i ty  o f  t h e i r  u n i t .
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Table 2
A nalys is  of C lu s te r  Formation ( t r a i n i n g  u n i t  d e n s i ty )  
w i th in  a P a r t i a l  Network -  The Tabor Squad.
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Table 3
T ra in in g  Unit P ersonne l -  The Tabor Squad
9 ° .
The h ig h e r  t o t a l  numbers i n d i c a t e  cohes iveness  ex ten d in g  amongst 
a w ider spectrum  of the  squad which i s  a s i g n i f i c a n t  f a c t o r  in  the  
c o n s id e ra t io n  o f  c l u s t e r s  w i th in  th e  p a r t i a l  netw ork .
C lose-K nit  Squad Norms
Every c l o s e - k n i t  squad has a s e r i e s  o f  in fo rm a l ' r u l e s ’ o r  norms 
o f  behav iou r  which are  c o n s tru c te d  by th e  coach -  o r  taken  fo r  g ran ted  
to  keep the  squad o p e ra t in g  e f f i c i e n t l y .  They h e lp  the  very  i n d i v i d u a l i s t i c  
members to  work as some s o r t  o f  a group, and p ro v id e  a group i d e n t i t y  in  
a d d i t io n  to  th e  c o rp o ra te  Club i t s e l f .
'A norm i s  a s ta tem en t  made by a number o f  members o f  a group n o t  
n e c e s s a r i l y  by a l l  o f  them th a t  the  members ought to  behave in  a 
c e r t a i n  way in  c e r t a in  c irc u m stan c es .  The members who make the  
s ta tem en t  f in d  i t  rew arding th a t  t h e i r  own a c tu a l  behav iou r  and 
th a t  o f  th e  o th e rs  should  conform to  some degree to  the i d e a l  
beh av io u r  d e sc r ib e d  by the norm '.  (Homans 1961 p . 46).
There e x i s t s  two types  o f  squad norm;
1. I n t e r n a l  Norms
These are  im p o r tan t  to  m a in ta in  a ba lan ce  in  th e  coach a t h l e t e  
r e l a t i o n s h i p .  They o f te n  invo lve  th e  c h a r a c t e r i s t i c s  s t r e s s e d  
by Denis Watts (see  page above) r e l i a b i l i t y ,  d i s c i p l i n e ,  
lo y a l ty  and r e s p o n s i b i l i t y
i )  The a t h l e t e  t r a i n s  to  compete.
i i )  The a t h l e t e  a t te n d s  when a coach a r ra n g e s  a s e s s io n  o r  e l s e
ap o lo g ise s  fo r  any absence. This i s  because the  coach might 
come to  the  s e s s io n  on a co ld  w in te rs  n ig h t  f o r  the  a t h l e t e
( R e l i a b i l i t y ) .
i i i ) T h e  a t h l e t e  t r i e s  h i s  h a rd e s t  in  c o m p e ti t io n ,  e s p e c i a l l y  i f  
h i s  coach has t r i e d  h i s  h a rd e s t  f o r  him in  t r a i n i n g .
( L o y a l ty ) .
iv )  The a t h l e t e  acc ep ts  th e  d i s c i p l i n e  o f  the  s e s s io n ,  e s p e c i a l l y  
i f  th e re  i s ,  fo r  example; a b ig  squad w orking as one u n i t  on
one d i s c i p l i n e ,  l im i te d  t r a i n i n g  t im e ,  o r  r e s t r i c t e d  f a c i l i t i e s .
( D i s c i p l i n e ) .
And t h i s  i s  r e l a t e d  to :
v) The a t h l e t e  acc ep ts  t h a t  th e  coach b ea rs  th e  u l t im a te  
r e s p o n s i b i l i t y  and th e r e f o r e  must a t  a l l  tim es be in  charge. 
However, the  w ise coach w i l l  n o t  make t h i s  obvious excep t 
when he f e e l s  i t  i s  a b s o lu te ly  n e c e s s a ry .
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These few examples a re  f a i r l y  t y p i c a l  f o r  any squad. The coach 
makes them known and ex p ec ts  th e  a t h l e t e s  to  r e s p e c t  th e se  norms.
2. E x te rn a l  Norms
The coach might a lso  in t ro d u c e  a s e t  of norms which do no t 
s t r i c t l y  r e l a t e  to  a t h l e t i c s  t r a i n i n g  and co m p e ti t io n .  These 
a re  b a s i c a l l y  an ex a g g e ra t io n  o f  Denis W a t t’s theme of 
' l o y a l t y '  i n  the  c o a c h -a th le te  r e l a t i o n s h ip
i )  You do n o t  t r a i n  w ith  o th e r  coaches and squads. And even 
in  some cases :
i i )  You do n o t  mix ( s o c i a l l y )  w ith  o th e r  squads.
I t  i s  th e se  e x t e r n a l  norms which give squads p o l i t i c a l  i d e n t i t y  in  
t h e i r  r e l a t i o n s h i p s  w ith  each o th e r .
a ) C lose-K nit  Squads a t  S .E .A .C .
The Tabor Squad
Eddies squad i s  a r e l a t i v e l y  c l o s e - k n i t  system  f o r  a Middle D is tance  
sub-group . An obvious m a n if e s ta t io n  of t h i s  c h a r a c t e r i s t i c  occurs  a t  the  
t r a c k .  The squad adopt a type o f  t e r r i t o r y ,  a s p e c i f i c  p i t c h  (see l a t e r  
in  s e c t io n  C) in  which they  c o l l e c t  and meet fo r  t r a i n i n g .  In  th e  case 
of th e  Tabor squad t h i s  i s  on the in s id e  o f  the  t r a c k  by th e  s t a r t / f i n i s h  
l i n e .  As the  a t h l e t e s  a r r iv e  they  congregate  on th e  a re a  o f  t h e i r  
t e r r i t o r y  u n t i l  th e  whole squad i s  p r e s e n t .  Then th ey  beg in  t h e i r  
'warm-up' t o g e th e r .
A c o l l e c t i v e  warm-up i s  an o th e r  m a n ife s ta t io n  o f  c l o s e - k n i t  
o rg a n i s a t io n ;  th e  squad jo g  on th e  in s id e  o f  th e  t r a c k  o r  in  th e  o u te r  
lanes  then  r e t u r n  to  t h e i r  ' p i t c h '  to  go through a s e r i e s  o f  su p p lin g  
e x e r c i s e s ,  and to  pu t t h e i r  ' s p i k e s '  on b e fo re  they  s t a r t  the  s e s s io n .
W ithin  Eddies squad two main f a c t o r s  occur which make c l o s e - k n i t  
t r a i n i n g  d i f f i c u l t :
1) The d i f f e r i n g  range o f  a b i l i t i e s  amongst th e  a t h l e t e s ;
Whatever s e s s io n  Eddie s e t s  th e  squad some a t h l e t e s  cope b e t t e r  than  
o t h e r s .
2) The d i f f e r i n g  range o f  d i s ta n c e  covered w i th in  th e  Middle D is tance  
e v e n t s .  (800 to  10,000 M etres ) .
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Since he has been a coach Eddie has always t r i e d  to  e s t a b l i s h  a 
co n cre te  form of squad i d e n t i t y  o r  as d e sc r ib e d  above, a c l o s e - k n i t  
squad. Although t h i s  i s  d i f f i c u l t  in  Middle D is tance  runn ing  Ed has 
found t h a t  t h i s  system i s  more b e n e f i c i a l  fo r  th e  g i r l s  and f o r  th e  
younger a t h l e t e s .  Most o f  h i s  squad are  under twenty and a good 
p ro p o r t io n  are  fem ale. By c r e a t in g  a group of f r i e n d s  as much as a t h l e t e s  
th e re  i s  more in c e n t iv e  f o r  them to  t r a i n  r e g u la r ly .  Once a y oungs te r  
i s  s e t  a s e s s io n  to  do alone th e  coach f in d s  problems keep ing  the  
a t h l e t e  i n t e r e s t e d .  Only th e  o ld e r  o r  more d ed ica te d  runners  a re  l e s s  
dependent upon o th e r s  to  t r a i n  w ith .
In  o rd e r  to  c a t e r  f o r  a v a ry ing  range o f  a b i l i t i e s  and Middle 
D is tance  even ts  in  h i s  squad Eddie u t i l i s e s  a system o f  coaching 
compromise. His squad base t h e i r  t r a i n i n g  around th r e e  p r e - r e q u i s i t e s :  
Endurance, Speed and Speed Stam ina; d i f f e r e n t  p ro p o r t io n s  o f  each a sp ec t  
a re  covered in  d i f f e r e n t  s e s s io n s  a t  d i f f e r e n t  tim es o f  th e  y e a r .  A ll 
th e se  th re e  a re  r e l e v a n t  to  every  race  from 800 to  10,000 Metres bu t 
th e  amount o f  s p e c i f i c  c o n s id e r a t io n  given to  each requ irem en t v a r ie s  
from even t to  e v e n t .
For example; Tuesday n ig h t  might be an endurance s e s s io n  fo r  the  
whole squad. This  might mean a f a s t  four m iles  on th e  ro ad .  So Eddie 
w i l l  ge t J a n e t t e  Dawkins -  a good 3,000 Metre runner  (an i n t e r n a t i o n a l  
a t  c ro ss  coun try )  to  le a d  th e  group. He w i l l  g ive Jan  th e  r e s p o n s i b i l i t y  
to  lead  th e  squad a t  a c o n s i s t e n t ly  f a s t  pace w ith o u t l e t t i n g  th e  
slower runners  f a l l  too  f a r  beh ind .  I f  they  do Jan has  th e  s t r e n g th  
to  run back a long  the  c o u rse ,  help  them to  ca tch  up and then  r e tu r n  to  
th e  f r o n t  aga in .  Ed cannot see everyone on th e  run as he i s  no t 
runn ing  to o ,  so J a n e t t e  assumes a type  o f  ’depu ty ' le a d e r  r o l e ,  and 
can r e p o r t  back to  th e  coach on how th e  squad performed d u r in g  the run .
Thursday n ig h t  might be a speed s e s s io n  on the  t r a c k ,  e . g .  8  x 200 
Metres w ith  a 200 Metre jo g  reco v e ry ,  Ed r e tu r n s  to  h i s  le a d e r s h ip  ro le  
because t h i s  s e s s io n  i s  on th e  t r a c k .  He can time each run s e p a r a t e ly  
and the  recove ry  p e r io d  to o ,  watch the  a t h l e t e s  and encourage them. Even 
s o ,  in  o rd e r  to  keep th e  group to g e th e r  Ed s t i l l  g ives  a r e s p o n s i b i l i t y  
to  some o f  th e  a t h l e t e s .  In  a s e s s io n  such as t h i s ,  an 800 Metre runner  
w i l l  g e n e ra l ly  s e t  the  pace .  Carolyn Woodage o r  Debbie J e f f e r y  t r y  to  
ensu re  each 200 i s  a t  a c o n s i s t e n t l y  f a s t  pace w h ile  R i t a  Bowles o r  
S a l ly  McDiarmid (1500) make su re  no one t r i e s  to  walk on th e  jo g  r e c o v e r ie s
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Eddie has found t h a t  the  boys in  th e  group do n o t  accep t 'd ep u ty  
l e a d e r s h i p 1 r e s p o n s i b i l i t i e s  very w e l l .  This i s  p a r t l y  because they  
are  younger and in e x p e r ien ce d  and a lso  because they  te n d  to  ' r a c e  
t h e i r  t r a i n i n g * . By runn ing  c o m p e ti t iv e ly  they  are  working a g a in s t  the  
cohesive  t r a i n i n g  of the  squad and i t s  c l o s e - k n i t  o r g a n is a t io n  in  g e n e ra l .  
To compensate, Eddie might handicap  the  boys behind  the  g i r l s  on a long 
ru n ,  s t a r t i n g  them l a t e r  and a l lo w in g  them to  work t h e i r  way through 
the  female runners  o r  e l s e  l e t t i n g  them 'b u m  them selves o u t '  so they  
have to  s e t t l e  i n t o  an even pace .  On the  t r a c k  he s e t s  the  boys the 
same s e s s io n s  as th e  g i r l s  bu t n ever  l e t s  them le ad  a run u n t i l  they  
can judge pace w ith o u t ' r a c i n g ' ,  so th e  whole group can b e n e f i t .  U sua lly  
the  boys and g i r l s  work in  s e p a ra te  t r a i n i n g  u n i t s  on th e  t r a c k  as to  
work too c lo s e ly  to g e th e r  would cramp th e  many runners  and make a 
u n i f i e d  group workout d i f f i c u l t .
On a speed s tam ina  s e s s io n  such as h i l l  runn ing  th e  squad t r a i n  on 
one h i l l ,  s p r i n t i n g  up and jo g g in g  down 1 0 - 2 0  tim es depending upon th e  
le n g th  and s te e p n e ss  o f  th e  i n c l i n e .
On t h i s  type  o f  s e s s io n  the  group tends to  ge t ' s t r u n g  o u t '  a long 
th e  le n g th  o f  the  h i l l  bu t Ed can observe who s t a r t s  w e l l ,  who i s  s t a r t i n g  
to  ' d i e 1 from oxygen debt and who i s  r e c o v e r in g  w e l l  b u t  s p r i n t i n g  b ad ly .  
There are  g e n e ra l ly  no d e p u t ie s  h ere  as the s e s s io n  i s  more in d iv id u a l  
and the  coach can keep a c lo se  w atch. Although ' i n d i v i d u a l * , th e  s e s s io n  
i s  n o t  l o o s e - k n i t .  The p h y s ic a l  environment o f  ' t h e  h i l l '  bonds the  
a t h l e t e s  to g e th e r  and in  f a c t  combines a l l  t r a i n i n g  u n i t s  in t o  one.
These th r e e  workouts a re  f o r  th e  squad b u t  Ed w i l l  s t i l l  o rg an ise  
s p e c i f i c a l l y  in d iv id u a l  s e s s io n s  fo r  the  more t a l e n t e d  a t h l e t e s  who 
bo th  want and need more work. J a n e t t e  f o r  example, would need to  in c lu d e  
fo u r  o r  f iv e  more long  runs in  h e r  weekly t r a i n i n g ;  i t  i s  im poss ib le  f o r  
h e r  to  do a l l  o f  th e se  w ith  th e  group so Ed s e t s  h e r  s e s s io n s  which she 
does a lo n e .  Gary B arber has found th a t  he needs to  run 50 m iles  p e r  
week. Most o f  t h i s  i s  going to  be a lo n e ,  as th e  squad would no t t o t a l  
t h i s  milage in  group s e s s io n s .  Ed and Gary w i l l  s t i l l  p la n  and d is c u s s  
th e  runs and Gary w i l l  s t i l l  work w ith  the  squad. T rue , h i s  in d iv id u a l  
requ irem en ts  do mean th a t  h i s  t r a i n i n g  i s  n o t  s o l e l y  w ith  the  squad b u t  
t h i s  does n o t  d e t r a c t  from h i s  squad membership i n  any way.
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Although Ed t r i e s  h a rd  to  c re a te  a cohesive  M iddle -D istance  t r a i n i n g  
squad some o f  h i s  a t h l e t e s  have become d i s s a t i s f i e d .  Without f a i l  th e se  
have been the  800 Metre ru n n e rs .
The f i r s t  to  leave  h i s  squad was Sue Lewis. She found h e r s e l f  f i t ,  
b u t la c k in g  th e  speed r e q u i re d  f o r  h e r  e v e n t ,  as a r e s u l t  she went to  
Mike Smith -  th e  S p r in t  coach, who f e l t  he could he lp  h e r  in  t h i s  weakness 
(1975).
At the  end o f  th e  1977 season (summer) Todd B ennett l e f t  Eddie fo r  
Mike. Todd found on speed s e s s io n s  w ith  Ed’s group he was f a r  s u p e r io r  
to  the  o th e r  a t h l e t e s .  They f a i l e d  to  keep w ith  him, bu t on lo n g e r  runs 
he s t ru g g le d .  Eddie had encouraged Todd to  S tee p lech a se  due to  h is  
n a t u r a l  H urd ling  a b i l i t y ,  bu t Todd found th a t  2,000 and 3,000 Metre 
S tee p le c h a se s  were too  f a r  f o r  him. At f i r s t  Todd t r i e d  to  improve h i s  
endurance w ith  more long ru n s .  Mike r e a l i s e d  he had to  work on t h i s  
weakness b u t  50 m iles  p e r  week was d ra in in g  him enormously. I t  was then  
th a t  Mike dec ided  t h a t  Todd was n o t  r e a l l y  a M iddle -D istance  runner a t  
a l l .  Because he s t a r t e d  h i s  a t h l e t i c s  w ith  Eddie he was t r a in e d  as a 
D is tan ce  runner  when in  f a c t  h i s  r e a l  s t r e n g th  la y  w ith  the  long S p r in t  
-  400 M etres .  Mike coached Todd fo r  t h i s  d i s t a n c e ,  f e e l in g  th a t  in  
perhaps  a few y e a rs  he could  e v e n tu a l ly  move back tow ards Middle D is tance  
by r a c in g  a few 800’ s b u t  p robab ly  n o th in g  lo n g e r  th a n  t h i s .
In  e a r l y  1978 Ian  Crawford l e f t  E d d ie ’ s squad. Ian  had been t r a i n i n g  
hard  bu t f a i l e d  to  e x c e l l  a t  800 in  c o m p e ti t io n .  He hoped by working w ith  
the  f a s t e r  runners  in  the Smith squad he could improve. Towards the  end 
o f  th e  summer I a n ’s former t r a i n i n g  p a r t n e r ,  P h i l  Brady had seen the 
improvement o f  b o th  Ian  and Todd and asked Mike i f  he could  come and 
t r a i n  w ith  him because  he was n o t  happy w ith  E d d ie 's  speedwork. P h i l  came 
to  t r a i n  w ith  Todd on Monday and Wednesdays when Eddie was n o t  a t  th e  
t r a c k  and so would n o t  be aware o f  him b reak in g  a squad norm. He found 
the  s e s s io n s  b e n e f i c i a l  and t o l d  Ed he was le a v in g  th e  squad.
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Within, a few weeks Carolyn Woodage began to  t r a i n  w ith  Sue Lewis 
w ithou t E d d ie ’ s knowledge. In  1977 Carolyn had run f a s t e r  than Sue 
2 .17 to  2 .18  seconds f o r  800 b u t  du ring  1978 Sue had improved d ra m a t ic a l ly  
to  2.14 and Carolyn had only  improved m a rg in a lly  to  2 .1 6 .  For some seeks 
Carolyn and Sue t r a in e d  to g e th e r  on Mondays and Wednesdays bu t Carolyn 
con tinued  to  t r a i n  w ith  th e  Tabor squad on Tuesdays, Thursdays and 
Sundays. This  s i t u a t i o n  opposed a common e x t e r n a l  squad norm o f  bo th  
Mike and E d d ie ’s g roups: ’You do n o t  t r a i n  w ith  o th e r  coaches o r  o th e r
squads* .
Mike was s e t t i n g  Sue’ s s e s s io n s  and Carolyn was jo i n in g  i n .  He did  
n o t  l i k e  t h i s  and e v e n tu a l ly  approached Carolyn and to l d  h e r  to  make a 
d e c i s io n :  she was welcome to  t r a i n  w ith  h i s  squad i f  she l e f t  Ed bu t i f
she wanted to  t r a i n  w ith  Ed she would have to  t r a i n  w ith  him a lo n e .  Mike 
knew t h a t  Eddie was unaware o f  C aro lyn’ s s e s s io n s  w ith  Sue and f e l t  t h a t  
i t  was only  f a i r  t h a t  he knew what she was do ing . In  th e  end Carolyn
broke away com ple te ly  from Ed and jo in e d  M ike 's  squad (see  fo o tn o te  1)*.
Of th e  f iv e  800 Metre runners  who l e f t  Eddie f o r  Mike c e r t a i n  s im i la r  
c h a r a c t e r i s t i c s  emerge:
1) Mike was happy to  he lp  a l l  of them when they  asked to  t r a i n  w ith  
him d e s p i t e  the  ev e r  in c re a s in g  numbers of h i s  own squad.
2) He was a l s o  co n ten t  to  e s t a b l i s h  a M idd le -D istance  su b - se c t io n  
(geared  to  800 M etres) w i th in  h i s  S p r in t  squad.
3. A ll o f  th e  f iv e  s e t t l e d  i n t o  Mike’ s squad o r g a n is a t io n  and 
system o f norms w ith o u t problem (see  fo o tn o te  2)**.
4. They now r e j e c t e d  Ed, moaned about him as a coach, p r a i s e d  Mike 
and to  a g r e a t  e x t e n t  s topped mixing w ith  t h e i r  former t r a i n i n g  
p a r tn e r s  in  E d d ie ’ s squad. Sue, Todd, Ian  and P h i l  never spoke 
to  Eddie ag a in ,  even in  p a s s in g ,  and v ic e  v e r s a .  Carolyn and 
Ed agreed  t h a t  they  would remain f r ie n d s  as- they  had worked 
to g e th e r  f o r  a long t im e . In  f a c t  though, th e  two grew more and
more d i s t a n t  u n t i l  th ey  too  f a i l e d  to  a s s o c ia t e  a t  a l l .
* Foo tno te  1 A p o in t  worth n o t in g  i s  th a t  Carolyn was P h i l ’ s g i r l f r i e n d
( l i n k  shown on Table 2) and h e r  move to  Mike’ s squad might
w e l l  have been prompted by a w ish  to  be w ith  him ag a in .  I f
• she had s tay ed  w ith  Ed she would have been w ith  P h i l  l e s s  
and l e s s  as th e  two groups were so s o c i a l l y  d i s t a n t  from each
o th e r  a t  t h e i r  p a r t i c u l a r  t r a i n i n g  s e s s io n s .__________________
** F oo tno te  2 The M iddle -D istance  runners  who l e f t  Eddie went to  Mike
r a t h e r  than  Tony Fern ,  d e s p i t e  Tony b e in g  a more obvious 
M iddle -D istance  coaching a l t e r n a t i v e .  This i s  p o s s ib ly  
because Mike has a c l o s e r - k n i t  squad o f  a type s im i la r  to
Eddie w ith  norm s, c e n t r a l i s a t i o n  and t r a i n i n g  u n i t  organ­
i s a t i o n .  I t  could  be t h a t  C arolyn, I a n ,  P h i l  and Todd and 
Sue as f a i r l y  young a t h l e t e s  (under 18) needed a s t r i c t e r  
environm ent th an  Tony could  p ro v id e .  Tony 's  squad was too
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** Footno te  2 con tinued  ----
l o o s e - k n i t ,  h i s  t r a i n i n g  arrangem ents w ere, to  the  
y o u n g s te r s ,  vague and i n d e f i n i t e  and th e r e f o r e  E d d ie 's  
h a l f - m i l e r s  went to  Mike, Because th e re  was now a need 
f o r  i t  Mike e s t a b l i s h e d  a f a i r l y  permanent Middle D is tance  
t r a i n i n g  u n i t  w i th in  h i s  S p r in t  squad.
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The f iv e  h a l f  m i le r s  became invo lved  in  an e x t e r n a l  norm 
system which opposed i t s e l f  very  much a g a in s t  the  Tabor squad. They 
were t r e a t e d  as r i v a l s .  P o l i t i c a l  a c t i v i t y  made f r i e n d s h ip s  between the  
two squads taboo .
The Tabor Squad as an Out-Group
Out-group i d e n t i t y  i s  m ain ta ined  by Mike’s d i s l i k e  o f  the  Tabors 
and h i s  e x t e r n a l  squad norms which a re  d i r e c te d  more o f te n  than  n o t ,  a t  
t h i s  t r a i n i n g  system.
O ther f a c t o r s  h e lp  enhance Ed’ s squad as an o u t-g ro u p :
The p r i n c i p a l  one i s  t h a t  a l though  Eddie coaches Southampton and 
E a s t le ig h  a t h l e t e s  -  a f t e r  h i s  r e s ig n a t io n  in  A p ril  1978, he ceased 
to  be a S .E.A.C. member, (see  Appendix on ’ Committee I n t r i g u e ’ ) .  There 
i s  n o th in g  to  s top  him coaching b u t  he p e r s o n a l ly  has  no access  to  
S.E.A.C. f a c i l i t i e s .
Due to  th e  n o n -co rp o ra te  and independent n a tu re  o f  squads w i th in  the  
S.E.A.C. framework Eddie i s  n o t  dependent upon membership in  o rd e r  to  
con tinue  coaching h i s  a t h l e t e s .
During th e  summer o f  1978, E d d ie 's  squad always met a t  th e  t r a c k .  As 
t h i s  amenity was a v a i l a b l e  to  anyone who p a id ,  Ed con tinued  to  coach in  
e x a c t ly  th e  same way as he had when he was a Club member. Once autumn 
a r r iv e d  th e  even ings grew d a rk e r  and th e  t r a c k ,  w ith o u t f lo o d l ig h t i n g  
was u n a v a i la b le .
A w in te r  t r a i n i n g  venue, used in  th e  p a s t  by S.E.A.C. -  Ed’s squad 
in c lu d ed ,  i s  Deanary School. This f a c i l i t y  has a gymnasium and f l o o d l i t  
c in d e r  a rea  f o r  t r a i n i n g .  Also use o f  changing accommodation means a 
Middle D is tance  squad has somewhere dry and sa fe  to  le ave  t h e i r  bags and 
c lo th e s  w h i l s t  ’ou t on a ru n ’ . As Deanary was booked and p a id  fo r  in
S .E .A .C . 's  name Ed could  n o t  use i t  d u r ing  th e  w in te r  1978-79. So h i s  
squad showed t h e i r  l o y a l ty  to  him by n o t  u s ing  i t  e i t h e r .
On w in te r  Tuesdays Eddie ta k e s  h i s  squad to  E a s t l e ig h  S po rts  C en tre .  
This i s  a modem complex w ith  many indoor  f a c i l i t i e s  b u t  because i t  i s  
in  E a s t l e ig h  i t  i s  unused by many S.E.A.C. members -  i n  f a c t  no squad uses 
i t  f o r  a group s t y l e  s e s s io n  ex ce p t E d d ie ’ s .  T h is  s e rv e s  to  show th e  Tabor
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squad as an ou t-g roup  in  so f a r  as they  a re  l in k e d  w ith  'E a s t l e i g h 1 
as opposed to  'S ou tham pton ',  (see  fo o tn o te )* .
On Wednesdays Eddie o rg a n is e s  a t r a i n i n g  run from h i s  home in  
Chandlers Ford (Borough o f  E a s t le ig h )  which i s  a n o th e r  s p e c ia l  s e s s io n  
f o r  h i s  group, enhancing  t h e i r  c h a r a c t e r i s t i c  as o u t s i d e r s .
On Sundays th e  Tabor squad use the  Sports  C entre  t r a c k  o r  su rround ing  
woods and p a rk la n d  f o r  c ro s s -c o u n t ry  o r  h i l l  runs b u t  th ey  remain in  t h e i r  
c l o s e - k n i t  squad and do n o t  mix.
The ou t-g roup  i s o l a t i o n  o f  the  Tabor squad i s  a l s o  a s s i s t e d  by 
E d d ie 's  complete la c k  o f  s e n io r  men in  h i s  squad. He coaches no "A" 
team t r a c k  o r  c ro s s  coun try  ru n n e rs ,  a lthough  he does h e lp  some good 
y o u th s .  So o f te n  th e  boys in  E d d ie 's  squad seem to  'grow out o f  h im '.
They want to  t r a i n  more in  t h e i r  own time and n o t  be bound by the 
c o n s t r a i n t s  o f  a group s e s s io n  t h a t  i s  geared more towards the  younger 
a t h l e t e s .  I t  i s  th e  o ld e r  men whose a b i l i t i e s  a re  d i r e c t e d  towards the  
lo n g e r  Middle D is tance  e v en ts  who tend  to  r e q u i re  t h i s  l o o s e r - k n i t  
o r g a n i s a t io n .  The younger, s h o r t e r  d is ta n c e  ru n n e r s ,  such as the  H a lf -  
M ile rs  a re  co n ten t  to  t r y  a d i f f e r e n t  squad bu t o rg an ised  on s im i l a r  l i n e s  
to  Eddies ( th e  Smith squad).  Some o f  E d d ie 's  a t h l e t e s  who r e q u i re  more 
d i s ta n c e  work in  th e  form o f  long  m ilage runs te n d  to  t r a i n  more alone 
and th u s  d r i f t  away from h i s  squad environm ent. T h is  s i t u a t i o n  means 
th a t  no l i n k  i s  e s t a b l i s h e d  w ith  E d 's  squad and S .E.A.C. v i a  S en io r  Mens 
team members; none o f  h i s  a t h l e t e s  run in  N a tio n a l  League in  the  summer 
o r  S en io r  Hampshire League in  th e  Cross Country season .
*Footnote  E a s t l e ig h  was the  s m a l le r  o f  th e  two Clubs who amalgamated in  
1970. I t  was p o o re r ,  l e s s  s u c c e s s f u l ,  had no t r a c k  and fewer 
f a c i l i t i e s  than  Southampton A.A.C. A f te r  1970 E a s t l e ig h  
a t h l e t e s  tended  to  t r a i n  in  Southampton more, e s p e c i a l l y  d u ring  
th e  t r a c k  season . Club 'HQ' was reco g n ised  as  b e in g  a t  
Southampton S po rts  Centre and E a s t l e ig h  was ignored  as a 
t r a i n i n g  ground even a f t e r  th e  new s p o r t s  complex was b u i l t  in  
1975 and p rov ided  new f a c i l i t i e s  in  a s p o r t in g  backw ater .  Eddie 
and h i s  w ife  B e t ty  by b e in g  so d i r e c t l y  l in k e d  to  E a s t l e ig h ;  
l i v i n g  in  the  borough, working th e r e ,  t r a i n i n g  th e re  and 
keep in g  a l i v e  th e  memory of th e  o ld  Club so became as 
'u n f a s h io n a b le '  as th e  town i t s e l f .  In  t h i s  way t h e i r  i d e n t i t y  
as ' o u t s i d e r s '  i s  d i r e c t l y  r e l a t e d  to  'E a s t l e i g h ' .
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E d 's  squad i s  geared  towards one age range (13-20) -  a t h l e t e s  who do 
n o t  u s u a l ly  run e x c e ss iv e  m ilag es .  Also the  o ld e r  a r e a  o f  t h i s  range i s
occupied by the  g i r l s  in  h i s  squad. T h e i r  m ilages  a re  o f te n  l im i te d
because t h e i r  race  d is ta n c e s  are  s h o r t  in  comparison w ith  the  Sen ior  
men. I f  he coached more Sen io r  men Eddie would p robab ly  gear  h i s  s e s s io n s  
more towards them in s te a d  o f  th e  g i r l s  and youths (who make up the  bulk  
of h i s  squad).  T h e ir  race  d is ta n c e s  are  n o t  u s u a l ly  in  excess  of 3,000 
(on t r a c k  and 3-4 m iles  on country) and they  can work on s im i la r  s e s s io n s  
and t r a i n i n g  d is ta n c e s  in  the  same s e s s io n .  The two age groups combine 
w ell  t o g e th e r ,  t h i s  means s e s s io n s  are  c l o s e l y - k n i t  and th e  sq u ad 's  
s e p a ra te  t r a i n i n g  u n i t s  ( e s p e c i a l l y  Youths and G i r l s )  a re  n o t  t o t a l l y  
d ivo rced  from each o th e r .  A Sen io r  mens t r a i n i n g  u n i t  would e f f e c t i v e l y
loosen th e  k n i t  o f  the  network w ith  long i s o l a t e d  runs  away from the
r e s t  of the  squad.
I  s t a t e d  e a r l i e r  (page 91) t h a t  one o f  the  problems Eddie face s  in  
o r g a n is a t io n  o f  a c l o s e - k n i t  squad i s ;  ' t h e  d i f f e r i n g  range o f  d is ta n c e s  
covered w i th in  th e  Middle D is tance  e v e n t s ' .  By c o n c e n t ra t in g  h i s  coaching 
e f f o r t s  on the  women a t h l e t e s  Ed im mediately l i m i t s  th e  range o f  e v e n t s ,  
c lo se s  th e  k n i t  of h i s  squad and s t re n g th e n s  th e  t i e s  between him and h is  
a t h l e t e s .  I n s te a d  o f  d i r e c t i n g  h i s  a t t e n t i o n  to  i n d i v i d u a l l y - o r i e n t a t e d  
S en io r  men Eddie spends more time coaching th e  Y ouths, who because they  
are  under 16 can on ly  compete in  a l im i te d  range o f  Middle D is tance  e v e n ts .  
The immediate comparison i s  obvious and t h i s  i s  how Ed e f f e c t i v e l y  
o rg a n is e s  a c l o s e - k n i t  squad in  an a re a  o f  a t h l e t i c s  more u s u a l ly  
i d e n t i f i e d  w i th  i s o l a t i o n  as opposed to  co h es iv e n ess .
The Smith Squad
Although 'M ik e 's  group* i s  g e n e ra l ly  reco g n ised  as a S p r in t  squad 
i t  i s  n o t  s t r i c t l y  such a t  a l l  and in c lu d e s  a t h l e t e s  who compete in  th e  
fo llow ing  e v e n ts :  100, 200, 400, 800 M etres ,  100 Metre H u rd le s ,  400
Metre H u rd le s ,  Long Jump, T r ip le  Jump, D ecath lon , Po le  V ault and 
P e n ta th lo n .
In  most a t h l e t i c  C lubs, coaches a re  used to  cov er in g  s e v e ra l  ev en ts  
w i th in  t h e i r  squad. In  g e n e ra l  most o f  M ike 's  s e s s io n s  a re  geared
100.
towards s p r i n t i n g  which i s  s t i l l  an im p o r tan t  requ irem en t f o r  H u rd le r s ,  
Pole  V a u l te r s  and Jumpers. Even so ,  h i s  squad i s  s t i l l  l a rg e  and 
a t h l e t i c a l l y  broad  in  ev en t te rm s.
When c o n s id e r in g  c l o s e - k n i t  o rg a n is a t io n  in  the  Smith squad, the  
b e s t  example o f  m a n if e s ta t io n  * o f  t h i s  c h a r a c t e r i s t i c  occurs  a t  the  
s e s s io n  i t s e l f .  In  th e  summer the  squad t r a i n  a t  th e  t r a c k  a l l  th e  t im e . 
Like E d d ie 's  group, th ey  too  have a ' p i t c h ' ,  a s p e c i f i c  t e r r i t o r y  fo r  
m eeting . In  t h i s  case i t  i s  a t  th e  end of  th e  long jump p i t ,  j u s t  
o u ts id e  the  t r a c k .  The squad meet here  and leave  t h e i r  bags and t r a c k  
s u i t s  on t h i s  g ra s se d  a re a .  The p i t c h  i s  conven ien t fo r  a m u l t i - e v e n t  
squad because  th e  Jumpers have nearby  access  to  th e  run-ups and th e  sh o r t  
S p r in t  H u rd le rs  (80H, 100H and 110H) need to  work from th e  s t a r t ,  ( a l s o  
a t  c lo se  hand) so as to  run over c o r r e c t ly  spaced b a r r i e r s  from b lo c k s .
The whole squad, i r r e s p e c t i v e  o f  ev en t in c lu d e  i n  t h e i r  warm-up 
r o u t in e  a s e r i e s  o f ' d r i l l s ' ,  (see  fo o tn o te ) .*
These are  c o l l e c t i v e  f o r  th e  squad because th ey  are  u s e fu l  te chn ique  
e x e r c i s e s  f o r  everybody. T h e ir  in c lu s io n  in  the  s e s s io n  means th a t  a 
400 Metre ru n n er  and a Long Jumper can warm up to g e th e r  w i th  a d r i l l  
s e s s io n  f o r  tw enty m inutes then  s p l i t  l a t e r  f o r  s p e c i a l i s t  work on t h e i r  
p a r t i c u l a r  e v e n t s ,  w ith o u t  f e e l in g  t o t a l l y  d ivo rced  from each o th e r  in  
t r a i n i n g .
In  the  w in te r  an even c l o s e r - k n i t  can be e s t a b l i s h e d  between the  
e v en ts  w i th in  M ike 's  squad. This  p e r io d  o f  th e  y e a r  r e q u i r e s  more b a s i c  
c o n d i t io n in g  such a s :  con tinuous runn ing , and gym work. The H urd le rs
and Jumpers need to  s p e c i a l i s e  only  o c c a s io n a l ly  a n d 's o  every  ev en t tends  
to  work on s i m i l a r  s e s s io n s .
On Sundays th e  Smith squad meet a t  t h e i r  u su a l  p i t c h  a t  th e  t r a c k  b u t  
th e  whole squad might work on h i l l  running  o r  c i r c u i t s  th rough  the  nearby  
woods. On Tuesdays Mike h i r e s  a h a l l  a t  T h o rn h i l l  f o r  in doo r  gym work f o r  
h i s  squad and on Thursdays th e  squad meet a t  Deanary School -  which i s  a 
reco g n ise d  t r a i n i n g  venue f o r  th e  Club in  w in te r .  The committee arrange  
h i r e  and payment.
* Foo tno te  These in c lu d e :  power hops ,  bounding , r e la x e d  s t r i d i n g ,
runn ing  w ith  g radua l  a c c e l e r a t i o n ,  runn ing  w ith  'h ig h  knee 
p i c k - u p ' , ex ag g e ra ted  s t r i d e  le n g th  e t c .  A th le te s  l i k e  to  
work in  p a i r s  over about 20-30 M etres -  th e y  ' r u n  a d r i l l ' ,  
walk back and s t a r t  a n o th e r .  They might spend twenty 
m inutes  on t h i s  d i s c i p l i n e .
101 .
The Tuesday s e s s io n  i s  f o r  l im i t e d  numbers only  and an i n v i t a t i o n  i s  
r e q u i re d  -  th e  h a l l  i s  a v a i l a b l e  only  to the  Smith squad and a t h l e t e s  who 
Mike ag rees  on coming. The Thursday s e s s io n  i s  a v a i l a b l e  to  a l l  S.E.A.C, 
members bu t Mike s t i l l  manages to  r e t a i n  c l o s e - k n i t  o r g a n is a t io n  of h i s  
squad. He does t h i s  through s t r i c t  a l lo c a t i o n  of t r a i n i n g  tim e. When 
c i r c u l a r s  were i s s u e d  by Mike in d i c a t i n g  r e - a v a i l a b i l i t y  of Deanary f o r  
w in te r  t r a i n i n g  t h i s  y ea r  (1978-79) they  s t a t e d :  'Gymnasium Access:
7.00 -  7.30 Young A th le te s  Group, 7.30 -  8.00 Mike S m ith 's  G roup '.  M ike's 
squad were given i d e n t i t y  h e re  in  w r i t i n g  and a p r i o r i t y  time allowance in  
th e  gym. During th e  hour from 7.00 to  8.00 th e  gymnasium was c lo sed  to  
o th e r  S.E.A.C. members o u ts id e  M ike 's  in f lu e n c e .  They had access  to  t h i s  
f a c i l i t y  from 8.00 u n t i l  9 .00 when th e  Smith squad went o u ts id e  f o r  a 
running  s e s s io n .  I f  w ea the r  c o n d i t io n s  were bad Mike would r e t a i n  use o f  
the  gym u n t i l  9 .00 .
I n t e r n a l  Norms
An im p o rtan t  norm to  be observed  f o r  a c l o s e - k n i t  squad in  t h i s  
s i t u a t i o n  i s  d i s c i p l i n e .
The d i s c i p l i n e  i s  n o t  so s t r i c t  t h a t  i t  d e t r a c t s  from th e  a t h l e t e ' s  
enjoyment b u t  n e v e r th e le s s  i t  i s  s t i l l  p r e s e n t .
Because o f  th e  l im i t e d  time a v a i l a b l e  d u r in g  th e  in doo r  s e s s io n s  the  
workload i s  i n t e n s i v e .  Mike d i s l i k e s  i d l e  gossip  amongst th e  a t h l e t e s  
d u r in g  th e  s e s s io n  (and sometimes b e fo reh an d ) ;  ' t h e y  a re  h e re  to  work and 
should n o t  need me to  t e l l  th e m ' . Mike in  f a c t  e x p ec ts  h i s  squad to
d i s c i p l i n e  them se lves .  I f  c h a t t in g  occurs  he might n o t  t e l l  the  people
d i r e c t l y  invo lv ed  u n t i l  th e  p o in t  i s  reached  where th e  norm -break ing  i s  
o bv ious ly  ru in in g  th e  e f f e c t i v e n e s s  of t h e i r  t r a i n i n g  and th e  o th e r  
a t h l e t e s  around them (see  fo o tn o te )* .
* F ootno te  Some o f  Homans s tu d ie s  o f  norms and t h e i r  observance could be 
co n s id e re d  h e re  as th e r e  are  d e f i n i t e  s i m i l a r i t i e s  between h i s  
th e o r i e s  and systems o f  coaching and squad o r g a n i s a t io n a l  norms.
'C o n tro l  i s  the  p ro cess  by which i f  a man d e p a r ts  from h i s  p re s e n t  
degree o f  obedience to  a norm, h i s  b eh av io u r  i s  b rought back 
toward t h a t  deg ree .  C ontro l can be e f f e c t i v e  on ly  when th a t  
degree o f  obedience i s  the  one t h a t  produces the  g r e a t e s t  amount 
o f  s a t i s f a c t i o n  o f  th e  man's sen tim en ts  p o s s ib le  under the  
e x i s t i n g  s t a t e  o f  the  s o c ia l  system , so t h a t  any d e p a r tu re  what­
e v e r  from th a t  degree b r in g s  a d ec re ase  in  s a t i s f a c t i o n ' .
. . .  (19^1 p . 298).
Or m  a t h l e t i c  te rm s; I n d i s c i p l i n e  and in d i f f e r e n c e  to  norms o f
squad behav iou r  can p o s s ib ly  e f f e c t  o v e r a l l  a t h l e t i c  perform ­
ance and b r in g  d i s s a t i s f a c t i o n  to  th e  a t h l e t e s  in v o lv ed .
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During th e  w in te r  indoor  s e s s io n s  the  squad d i s c i p l i n e  them selves 
f a i r l y  w e ll  because  a f t e r  t r a i n i n g  th e re  i s  a reco g n ise d  p e r io d  o f  
twenty to  t h i r t y  m inutes f o r  team games such as c r a b - f o o t b a l l , h an d b a l l  
o r  c h a i r b a l l .  T h is  r e c r e a t io n  p e r io d  allows a r e l e a s e  from t r a i n i n g  
i n t e n s i t y  and everyone can shout and show t h e i r  em otions .
In  the  summer, a t  th e  t r a c k ,  th e  squad lack  t h i s  r e c r e a t io n  t im e , 
in  f a c t  they  la ck  s t r i c t  a l l o c a t i o n  o f  time f o r  t r a i n i n g .  The evenings 
are  lo n g e r  and l i g h t e r ;  the  beg inn ings  and ends o f  s e s s io n s  v a ry ,  because 
the  t r a c k  i s  always an a v a i l a b l e  f a c i l i t y .
D is c ip l in e  i s  h a rd e r  to  implement in  th e  summer. Mike l i k e s  to  
a r r iv e  j u s t  a f t e r  7.00 p.m. to  f in d  h i s  a t h l e t e s  'warmed-up 1 and ready 
to  s t a r t  t r a i n i n g .  However, the  warmer w eather  induces  th e  a t h l e t e s  
to  warm-up h a l f - h e a r t e d l y  to  to  s i t  and t a l k  u n t i l  Mike a r r i v e s .  This 
p r e - s e s s io n  le th a rg y  annoys Mike and he r e g u la r ly  c h a s t i s e s  the  squad.
The summer workouts in v a r i a b ly  la ck  th e  c o l l e c t i v e  d i s c i p l i n e  o f  th e  
' c lo s e d  e n v i ro n m e n t ' ,  l im i te d - t im e  w in te r  s e s s io n s .
For example, as s t a t e d  above, Mike expec ts  h i s  a t h l e t e s  to  be 
warmed-up ready  and w a i t in g  when he a r r i v e s .  He can then  s e t  them 
a t r a i n i n g  s e s s io n  which he might o r  might n o t  s u p e rv is e .  Even so ,  i t  
i s  an ex p ec ted  norm t h a t  the  a t h l e t e s  do_ w a it  f o r  Mike to  s e t  the  s e s s io n .  
Yet because th e r e  i s  no s t r i c t  a l l o c a t i o n  of t r a i n i n g  time a t  th e  t r a c k  
Mike h im se lf  might a r r i v e  l a t e  and so one o r  two a t h l e t e s  might s t a r t  to  
t r a i n  w ith o u t  him s e t t i n g  t h e i r  s e s s io n .  I f  Mike i s  ve ry  l a t e  he might 
agree t h a t  th e  a t h l e t e s  who had t r a i n e d  anyway were ' s e n s i b l e '  b u t ’i f  h i s  
p u n c t u a l i t y  i s  on ly  im paired  by 15-20 minutes he might complain t h a t  th e  
a t h l e t e s  should  have w a ite d .
On th e  f i r s t  Tuesday s e s s io n  o f  th e  1978 w in te r  (O ctober 10th) Mike 
g a thered  to g e th e r  th e  squad and addressed  them. He s t a t e d  th a t  t h i s  
in doo r  workout had to  c a t e r  f o r  a l l  types  o f  e v e n t ;  H u rd le r s ,  S p r in t e r s ,  
High Jumpers and even one U l t r a -D is ta n c e  runner  (Marathon and above). 
T h e re fo re ,  th e  s e s s io n  would n o t  be s p e c i f i c .  I t  would invo lve  gen e ra l  
c o n d i t io n in g ,  s t r e n g t h  and m o b i l i ty  r e le v a n t  to  every  a t h l e t e .  ' I f  
peop le  d i d n ' t  l i k e  t h i s  p ro s p e c t  th ey  d i d n ' t  have to  come'.
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M ike 's  major coaching norm was th e r e f o r e ;  compliance w ith  h is  
d i r e c t i o n s .  No one was allow ed to  use the  indoor f a c i l i t y  fo r  t h e i r  own 
workout. They had to  f i t  in  w i th  h i s .  This in  f a c t  was a norm of 
behav iour r e a d i ly  accep ted  by everyone p r e s e n t .
The c o l l e c t i v i s a t i o n  of bo th  Tuesday and T h u rsd ay 's  s e s s io n s  in  
th e  1978-79 w in te r  was a s s i s t e d  by ano ther  f a c t o r .  The h i r e  o f  Deanary 
School and T h o rn h i l l  Boys Club r e q u i re d  each a t h l e t e  to  pay £2.40 and 
£4.00 r e s p e c t iv e l y  f o r  th e  whole w in te r  (see fo o tn o te )* .  Once a t h l e t e s  
had p a id  in  advance to  use t r a i n i n g  f a c i l i t i e s  they  f e l t  more p rep a red  
to  a t te n d  s e s s io n s  r e g u l a r l y . , In  th e  p a s t  th e  squad d id  n o t  have to  pay 
a t  Deanary and p a id  weekly a t  T h o r n h i l l ,  so i f  they  missed t r a i n i n g  
on Tuesdays they  d id  n o t  f e e l  they  were lo s in g  f i n a n c i a l l y .
Mike s t r e s s e d  t h a t  everyone had to  pay w hether they  were r e g u la r  
squad members o r  n o t .  Avoidance o f  payment in  e f f e c t  was c o n t ra v e n t io n  
o f  a major squad norm. With a s a n c t io n  o f  debarrm ent from t h a t  p a r t i c u l a r  
s e s s io n ,
Finge Members o f  th e  Squad
D esp ite  b e ing  a c l o s e l y - k n i t  squad M ike 's  group does have f r in g e  
members. T h is  i s  n o t  a c o n t r a d ic t io n  because th e  s e s s io n s  them selves 
a re  so c l o s e l y - k n i t  th rough norm observance t h a t  th e  f r in g e  members who 
j o i n  i n  become p a r t  o f  th e  cohesive  o rg a n is a t io n .  The s t r u c t u r e  o f  
coaching l e a d e r s h ip ,  t r a i n i n g  u n i t  o rg a n is a t io n  and squad norms ensu res  
t h a t  th e  p a r t - t im e  squad members e a s i l y  comply w ith  th e  r e g u l a r i t y , „ 
c o n s is te n c y  and s y s te m a t ic  t r a i n i n g  o f  th e  c l o s e - k n i t  squad.
* Footno te  The fee  f o r  t r a i n i n g  might seem n e g l ig a b le  b u t  i t  i s
s u r p r i s in g  how many a t h l e t e s  begrudged pay ing .  They f e l t ;  
'We have n o t  had to  pay u n t i l  now so why should  we s t a r t  
t h i s  y e a r ' .  In  f a c t ,  once people had p a r te d  w ith  t h e i r  
money i t  helped  to  m a in ta in  t h e i r  r e g u l a r i t y  o f  a t tendance  
and hence squad i d e n t i t y  -  e s p e c i a l l y  i f  they  d i s l i k e d  
pay ing  in  th e  f i r s t  p la c e .
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I t  would be conven ien t and simple i f  th e  f r in g e  members of 
M ike 's  squad were th e  Jumpers and H urd lers  -  t h i s  i s  n o t  the  case .
To e x p la in  M ike 's  coaching r e s p o n s i b i l i t i e s  I  have d iv id ed  h i s  
squad in t o  th r e e  u n i t s ;  p r im ary ,  secondary and t e r t i a r y .  A ll  th re e  can 
be c l o s e - k n i t ,  depending upon c ircum stances  such as env ironm ent,  bu t 
g e n e ra l ly  speak ing  the  p rim ary  i s  th e  c l o s e s t - k n i t  coaching  u n i t  under 
M ike 's  le a d e r s h ip  and th e  secondary and t e r t i a r y  u n i t s  c o n ta in  th e  
' f r i n g e  members'.
'P r im a r y ' ,  ' s e c o n d a r y ' ,  and ' t e r t i a r y '  e s s e n t i a l l y  d e s c r ib e  the  
r e g u l a r i t y  o f  th e  a t h l e t e s  t r a i n i n g .
These s e c t io n s  o f  the  squad have been c a l l e d  ' u n i t s ' .  In  a d d i t io n  
however, s p e c i f i c  t r a i n i n g  u n i t s  e x i s t  w i th in  th e  squad geared  to  
p a r t i c u l a r  e v e n ts .  There i s  a c ro s s  over between th e se  two types  o f  
u n i t  e . g .  David V id le r  might t r a i n  on Tuesdays only  which makes him a 
t e r t i a r y  u n i t  member o f  th e  Smith squad. During th e s  s e s s io n s  he might 
make up a S p r in t  t r a i n i n g  u n i t  w ith  Mike K elly  and N e il  W illcocks 
(10 x 80 Metre h i l l s )  who are  prim ary  u n i t  members. Even so ,  Dave 
i s  s t i l l  a f r in g e  member o f  t h i s  e v e n t - t r a i n i n g  u n i t  as w e l l  as be ing  
a f r in g e  member o f  th e  Smith squad.
The Prim ary Unit
A l i s t  o f  names i s  in c lu d ed  fo r  f u tu r e  r e f e r e n c e ,  accompanied by 
the a t h l e t e ' s  p r i n c i p a l  e v e n ts :  Val Le Moignan, 400H, Todd Bennett^ 400,
Carol Dawkins, 400, Maurice G arland , 400, Carolyn Woodage, 800, P h i l  Brady, 
800, Sue Lewis, 800, Lynfa Lewis 400H, Mike K e l ly ,  100, 200, N e il  W illcocks ,  
100 , 2 0 0 .
M ike 's  m ajor group s e s s io n s  correspond to  th e  reco g n ise d  'Club 
t r a i n i n g  t i m e s ' ,  Sunday m ornings, Tuesday and Thursday n i g h t s .  The 
The above a t h l e t e s  w i l l  a t t e n d  th e se  s e s s io n s  bu t th e  squad w i l l  be 
l a r g e r  due to  th e  p resence  o f  f r in g e  members. Monday and Wednesday 
n ig h t  s e s s io n s  c a t e r  s p e c i f i c a l l y  f o r  th e  p rim ary  u n i t .  In  th e  w in te r ,  
the  a t h l e t e s  meet a t  M ike 's  house on th e se  n ig h t s  f o r  a s e s s io n  on th e  
su rround ing  h i l l s  o r  on g ra s s  a t  a lo c a l  schoo l.
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In  the  summer th e  p rim ary  u n i t  w i l l  s t i l l  meet a t  the  t r a c k  bu t as 
Monday and Wednesday a re  n o t  major t r a i n i n g  n ig h t s  Mike has more time 
to  give a t t e n t i o n  to  th e se  a t h l e t e s  of h is  squad.
The l i s t  above shows a v a r ia n c e  o f  even ts  b u t  even so th e re  i s  a 
common theme o f  400-800 Metre s ty l e - r u n n e r s . Mike and N e il  are  more 
S h o r t -S p r in t  o r i e n t a t e d  and tend  to  work to g e th e r  as a p a i r .  Mike i s  
s t i l l  capab le  o f  running  a good 400, a lthough t h i s  would be viewed as 
h i s  ' t h i r d 1 e v e n t .  Thus i f  N e il  i s  absen t from th e  s e s s io n  he might 
j o i n  the  q u a r t e r  m i le r s .
An example o f  a very cohesive  s e s s io n  fo r  th e  p rim ary  u n i t  would be; 
Mondays in  w in te r  (see  Table 4 ) .  Here th e  whole u n i t  w i l l  work on a 
long (200 Metre) h i l l .  During the. e a r ly  w in te r  th e  800-400 and 400M 
H urd le rs  w i l l  run 12-15 r e p e t i t i o n s  w ith  a jog  reco v e ry ,  w hile  Mike K elly  
and N eil  W illcocks might run 8-10 -  f a s t e r  bu t w ith  a s lo w er ,  walk 
recovery .  This means t h a t  th e  d iv ided  u n i t  w i l l  n o t  run every  h i l l  
to g e th e r  b u t  w i l l  s t a r t  and f i n i s h  t h e i r  s e s s io n s  in  r e l a t i v e l y  c lo se  
p ro x im ity .  During th e  l a t e r  w in te r  th e  400 and 400M H urd le rs  might cu t 
t h e i r  r e p e t i t i o n s  and in c re a s e  t h e i r  speed by running  w ith  Mike and N e i l .
The u n i t  i s  s t i l l  working to g e th e r  on th e  same h i l l  bu t w ith  a 
s l i g h t l y  d i f f e r e n t  emphasis f o r  s p e c i f i c  e v e n ts .  Even so ,  the  u n i t  i s  
s t i l l  very  c l o s e l y - k n i t  in  t h i s  s e s s io n .  The ru nners  a re  k ep t  in  c lo se  
p h y s ic a l  p ro x im ity  to  one an o th e r  because they  are  t r a i n i n g  on the same 
i n c l i n e ,  they  a re  conscious o f  how everyone e l s e  i s  run n in g ,  rec o v e r in g  
and f e e l in g  g e n e ra l ly .
The s t r e n g th s  o f  l i n k  given on the  diagram (Table 4) i n d i c a te  the  
' s e s s i o n  r e l a t i o n s h i p ' .  Most t r a i n i n g  i n t e r - a c t i o n  in  the  prim ary u n i t  
would be ' s t r e n g t h  5 '  b u t  th e  p o in t  o f  th e  diagram i s  to  determ ine the  
d e n s i ty  o f  the  s e s s io n  as much as the  squad. Only s t r e n g th s  4 and 5 
have been drawn as every  o th e r  l i n k  in  t h i s  workout i s  3. C oach -a th le te  
l in k s  a re  4 r a t h e r  than  5 because Mike Smith does n o t :  run w ith  h i s
a t h l e t e s ,  time them o r  g ive  them d e t a i l e d  techn ique  coaching due to  bad 
l i g h t .  Every o th e r  s t r e n g th  4-5 l i n k  in d i c a te s  a t h l e t e s  p h y s ic a l ly  
running  to g e th e r .  I f  th e  a t h l e t e s  a re  n o t  runn ing  s id e  by s id e ,  b u t  are  
working on th e  same h i l l  t h e i r  i n t e r - a c t i o n  w a rra n ts  s t r e n g th  3 .
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Table 4
# *A Comparison Between the  Session  D e n s i t ie s  of W inter and
Summer T ra in in g  -  The Smith Squad,Primary U n it .
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For exam ple :-  M aurice , Todd and P h i l  run to g e th e r  as do Carolyn 
and Sue. Carolyn and Sue s t a r t  o f f  w ith  the  th r e e  boys and jo g  the  same 
r e c o v e r i e s ,  bu t d u ring  th e  course  of th e  s e s s io n s  a re  'd ro p p e d 1 fo r  
speed by the boys -  hence l e s s  i n t e r - a c t i o n .  J u s t  as Carolyn and Sue 
cannot keep up w ith  th e  th r e e  boys, Carol and Lynfa cannot jo g  t h e i r  
' r e c o v e r i e s '  as f a s t  as the  two g i r l  h a l f - m i l e r s .  Thus th e re  i s  a 
weaker l i n k  between th e  two p a i r s  o f  g i r l s .
A ty p i c a l  Monday n ig h t  s e s s io n  fo r  th e  p rim ary  u n i t  in  summer i s  
somewhat d i f f e r e n t  (see  Table 4 ) .  At the  t r a c k  th e r e  might be f iv e  
d i f f e r e n t  s e s s io n s  w i th in  the  same u n i t .  Each one s p e c i f i c  to  the  
com p e ti t iv e  e v e n t .  On th e  diagram; Lyn and C a r o l 's  s e s s io n  i s  4 x 200, 
Todd, Maurice and Mike work to g e th e r  on 4 x 300. As Mike i s  t r a i n i n g  w ith  
the  q u a r t e r - m i l e r s , N eil  i s  a lone  in  h i s  S p r in t  s e s s io n  (6 x 150). P h i l  
too runs a lo n e ,  c o n c e n t ra t in g  on a s p e c i a l i s t  800 Metre s e s s io n ;  8 x 300 
w ith  a 200 Metre jo g  reco v e ry .  Sue and Carolyn work as a p a i r  over 
10 x 200 M etres.
Because o f  th e  ' p i t c h ' , th e  d r i l l - s t y l e  warm-up and th e  genera l 
n a tu re  o f  squad f r ie n d s h ip  th e  t r a i n i n g  u n i t s  w i th in  the  prim ary  u n i t  are  
s t i l l  f a i r l y  c lo se  to  each o th e r .  I n t e r - a c t i o n  i s  s t i l l  h igh  b u t  due to  
th e  d i f f e r e n c e  in  s e s s io n s  in d iv id u a l s  who a re  n o t  p h y s ic a l ly  runn ing  
to g e th e r  on ly  have a s t r e n g th  2 l i n k .  I n t e r - a c t i o n  w ith  Mike Smith v a r ie s  
from s e s s io n  to  s e s s io n .  The s t r e n g th  5 l in k s  a re  given to  two o f  the  
t r a i n i n g  u n i t s  as Mike i s  t im in g  a l l  o f  the  runs in v o lv ed .  He i s  s t i l l  
aware o f  th e  o th e r  fo u r  a t h l e t e s  and w i l l  observe most o f  t h e i r  r e p e t i t i o n s  
and the  g en e ra l  s t y l e  o f  t h e i r  runn ing . B ut, as he i s  n o t  so c lo s e ly  
invo lved  i n t e r - a c t i o n  s t re n g th ,  i s  on ly  4.
The d e n s i ty  o f  th e  summer s e s s io n  i s  only 5 7% compared w ith  the  
w in te r  74%. However, t h i s  summer workout i s  only one example. D ensity  
can change from s e s s io n  to  s e s s io n  depending upon th e  type o f  workout 
Mike s e t s  and th e  a t h l e t e s  who a t te n d ;  some might be i l l ,  on h o l id a y ,  o r  
ra c in g  midweek. I f  th e re  are  bad w eather  c o n d i t io n s ,  i . e .  a summer 
storm , the  u n i t  might tak e  cover in  the  nearby woods and run a w in te r -  
s t y l e  s e s s io n  o f  wood c i r c u i t s  whereby they  a l l  work in  c lo se  harmony 
on the  same s e s s io n .  In  t h i s  case d e n s i ty  w i l l  in c r e a s e .  I t  must be
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r e a l i s e d  t h a t  57% i s  s t i l l  a r e l a t i v e l y  h igh  s e s s io n  d e n s i ty .  The 
s e p a ra te  t r a i n i n g  u n i t s  a re  s t i l l  l in k e d  by s t r e n g th  2 ,  whereas in  some 
squads they  would n o t  be l in k e d  a t  a l l .  The s t r u c t u r e  o f  t r a i n i n g  u n i t  
o rg a n is a t io n  w i th in  the  prim ary  u n i t  en su res  a c l o s e - k n i t ,  even when 
s e p a ra te  o r  in d iv id u a l  s e s s io n s  a re  re q u ire d  by the  a t h l e t e .
The Secondary Unit
In c lu d e s  the  fo llo w in g  a t h l e t e s :  Alan D rayton, D ecath lon , Liz Wren,
High Jump and P e n ta th lo n ,  Linda Nash, 100, L esley  Reeve, 100 and 200,
Andy P a lk ,  80H, Dagmar Gorman, 100, Mike Andrews, D ecath lon , Mark Padwick, 
11 OH, Ian  Crawford, 800, L o rra in e  S c o t t ,  100, 200, Debra Clark 100, 200, 
F rank ie  McCall, 400H, Michael V ick ers ,  400.
Most o f  th e  a t h l e t e s  in  t h i s  u n i t  are  those  who only  t r a i n  w ith  Mike 
th re e  tim es p e r  week, Sunday, Tuesday and Thursday o r  l e s s .  They s t i l l  
look upon Mike as t h e i r  coach and he regards  them as p a r t  o f  h i s  squad.
They w i l l  j o i n  in  s e s s io n s  w ith  prim ary  u n i t  members q u i t e  e a s i l y ,  few 
boundarie s  develop when th e  u n i t s  a re  to g e th e r .
Although Alan i s  a f a i r l y  r e g u la r  member o f  M ike 's  squad he i s  n o t
in c lu d ed  in  the  p rim ary  u n i t  due to  th e  very  n a tu re  o f  h i s  e v e n t .  Mike 
does n o t  coach A1 f o r  every  even t in  D ecath lon , on ly  r e a l l y  the  runn ing  
d i s c i p l i n e s .  When Alan needs Pole V ault coaching he w i l l  t r a i n  w ith  
h i s  b r o th e r  B r ian ,  o r  on o c c a s io n s ,  go to  Les Hooper (Southern  S t a f f  
Coach) a t  A ld e rsh o t ,  e s p e c i a l l y  i f  he needs to  v a u l t  in d o o rs .  When he 
works on S hot,  he P u t t s  w ith  th e  Throwing squad (o f  th r e e  i n t e r n a t i o n a l  
P u t t e r s  a t  S .E .A .C .) .  When he t r a i n s  w ith  the  G.B. D ecathlon squad A lan’ s 
s e s s io n s  are  o rg an ised  by N a tio n a l  Coach, Bruce Longden. A1 would be 
l im i te d  i f  he t r a i n e d  merely w ith  Mike Smith j u s t  as Mike would be l im i te d  
by the  seve re  coaching  demands o f  working s o le ly  w ith  A1 w h i l s t  t r y i n g
to  run a la rg e  squad as w e l l .  (Mike s t i l l  looks upon A1 as a prim ary
member o f  h i s  squad and A1 views Mike as h i s  coach and indeed  bases  
much o f  h i s  t r a i n i n g  on th e  g en e ra l  c o n d i t io n in g  and running  he does 
w ith  M ike).
Although Mike Andrews i s  a l so  a D eca th le te  he i s  very  much a 
b eg in n e r  in  the  s p e c i a l i t y  and Mike Smith can coach th e  b a s ic  te ch n iq u es  he
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needs fo r  most e v e n t s ,  u n l ik e  Alan. Due to  h i s  t r a i n i n g  only  be ing  
o cca s io n a l  he i s  c l a s s i f i e d  as a secondary u n i t  member.
Another m u l t i - e v e n t  a t h l e t e  i s  Liz Wren. Her t r a i n i n g  w ith  Mike 
i s  l im i te d  to  th r e e  tim es p e r  week because she has  to  t r a v e l  from 
Bournemouth. Mike su p e rv is e s  h e r  Running and H urd ling  b u t  in  h e r  
p r i n c i p a l  e v e n t ,  High Jump, she coaches h e r s e l f  and r e c e iv e s  a s s i s t a n c e  
from Ron Murray a t  C ry s ta l  P a lace  on o c c a s io n a l  week-ends.
Another s e c t io n  o f  th e  secondary u n i t  a re  th e  non-Club members.
Sharon C la rk ,  Debbie C lark  and L o rra in e  S c o tt  a re  a l l  S p r in te r s  from 
Portsmouth A ta la n ta  who t r a v e l  to  Southampton on Sundays and Tuesdays in  
w in te r  and Sundays, Mondays and Wednesdays in  summer to  t r a i n  w ith  M ike's  
squad. He a lso  s e t s  them s e s s io n s  f o r  when they  t r a i n  in  Portsmouth and 
they  reco g n ise  him as t h e i r  coach. The same a p p l ie s  to  F rank ie  McCall 
who r e p r e s e n t s  Bournemouth A.C. Frances i s  an i n t e r n a t i o n a l  400M H urd le r  
and comes to  Mike fo r  advice and to  t r a i n  w ith  Lynfa and Val.
I f  a non-Club member t r a i n e d  w ith  Mike e x t e n s iv e ly ,  every  day o f  
th e  week, th ey  could s t i l l  be in c lu d ed  w ith in  th e  p rim ary  u n i t .  I  have 
n o t made th e  above g i r l s  secondary  u n i t  members because th e y  do no t 
run f o r  S .E .A .C .,  b u t  because th ey  do some o f  t h e i r  t r a i n i n g  away from 
Mike.
The o th e r  a t h l e t e s  in  t h i s  u n i t  a re  r e g u la r  t r a i n e r s ,  b u t  because o f  
age o r  w o rk /s c h o o l / s o c ia l /d o m e s t i c /  o b l i g a t i o n s ,  can on ly  t r a i n  one, two 
o r  th r e e  tim es p e r  week.
The T e r t i a r y  Unit
In c lu d e s  th e  fo l lo w in g  a t h l e t e s :  Rod D avies, 100, Andy Thompson, 400,
Pete  Lewis, 800, Steve B u tcher ,  P a u l in e  Oldbury, High Jump, Dave V id le r ,  
100, 200, Dave B r e t t ,  5000 and above, A v r i l  Lewis, 800 and 1500,
S tew art Sprawson, Pole V au lt ,  J u l i e  Oldbury, Long Jump, 100H.
The members of t h i s  u n i t  s t i l l  t r a i n  w ith  Mike, accep t  h i s  d i r e c t io n s  
and ab ide  by th e  norms o f  th e  squad a t  one p a r t i c u l a r  s e s s io n  a week y e t  
would n o t  n e c e s s a r i l y  say — TI  am coached by Mike Sm ith1. Most of the
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a t h l e t e s  in  t h i s  s e c t io n  j o i n  M ike's  squad fo r  th e  w in te r  indoor s e s s io n s .  
They a re  u s u a l ly  ' l o n e r s ' ,  in d iv id u a l s  who work by them selves a t  the  
t r a c k  in  th e  summer and have l i t t l e  squad i d e n t i t y  d u ring  t h i s  p e r io d .
Often they  cannot g e t  access  to  indoor f a c i l i t i e s  in  w in te r  because th e se  
might r e q u i r e  'g roup  h i r e ' .  They w i l l  work w ith  o th e r  people who agree to  
t h e i r  j o i n in g  in  o r  ask to  work in  t h e i r  s e s s io n .
With Mike they  ask i f  they  can jo i n  one o f  h i s  a rranged  s e s s io n s ,  and 
in  g en e ra l  he w i l l  agree  because he r e a l i s e s  t h a t  they  work a lone .  Mike 
would n o t  c la im  to  coach any o f  th e  a t h l e t e s  in  t h i s  s e c t i o n ,  bu t he 
expec ts  them to  comply w ith  the  norms o f  h i s  s e s s io n  and n o t  to  c re a te  
a d is tu rb a n c e .  I t  i s  only  t h e i r  good behav iour which en su res  t h e i r  
access to  th e  Smith squad; and t h e i r  payment to  use th e  indoor f a c i l i t i e s .
Indoor s e s s io n s  a re  in v a r i a b ly  dense. I n t e r - a c t i o n  between a l l  
a t h l e t e s  i s  f a i r l y  c lo se  due to  th e  environm ent. The s e s s io n  network 
i s  dense as i t  depends o f te n  upon p h y s ic a l  c o -o p e ra t io n  between the 
in d iv id u a l s  in v o lv ed .  This  might mean s h u t t l e  r e l a y s ,  p a r tn e r  a s s i s t a n c e ,  
r e s i s t a n c e  and m o b i l i ty  e x e r c i s e s .  T e r t i a r y  members are  u s u a l ly  absorbed 
e a s i l y  in t o  the  s e s s io n .  As a r e s u l t  Dave B r e t t  and Dave V id le r  are  
reco g n ised  members on Tuesday n ig h t s  in  w in te r .  A dm itted ly  one i s  an 
U l t ra -D is ta n c e  runner  and one i s  a member o f  Fareham A.C. bu t they  are  
s t i l l  as inv o lv ed  in  the  squad s e s s io n  as th e  o th e r  a t h l e t e s  and are 
accep ted  as p a r t  o f  th e  s e s s io n  and p a r t  o f  th e  squad.
Of a l l  th e  u n i t s  d e sc r ib e d  above; m o b i l i ty  i s  a f a i r l y  r e g u la r  
o ccu rran c e .  This  movement between u n i t s  might be upwards o r  downwards.
For example, a t  the  time o f  w r i t i n g  (November 1978), N e il  W illcocks 
has moved ou t o f  Southampton to  he lp  manage a pub. Although he in te n d s  
to  t r a v e l  in t o  th e  c i t y  to  t r a i n ,  h i s  new c a re e r  r e s p o n s i b i l i t i e s  w i l l  
undoubtedly e f f e c t  h i s  a t h l e t i c s  and make h i s  t r a i n i n g  w ith  Mike f a r  
l e s s  r e g u la r .  As a r e s u l t  he w i l l  lo se  h i s  prim ary  u n i t  ’membership '.
N o n -S p r in te rs  W ithin  M ike's  Squad ( r e l a t e  to  Table 4 i f  only
i n d i r e c t l y )
Event s p e c i a l i s t a t i o n  i s  p a r t i a l l y  dependent upon sea so n a l  change.
In  the  w in te r ;  H u rd le rs ,  Jumpers and Long and Short S p r in te r s  tend  to  
work to g e th e r  much more in  b a s i c ,  background, c lo se -s e a so n  t r a i n i n g .
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There i s  a g en e ra l  theme o f  c o n d i t io n in g :  w e ig h t - t r a in i n g ,  h i l l  and sand
runn ing ,  long , s te a d y  runs and gym work.
I t  i s  in  th e  s p r in g  th a t  the  squad tends to  b reak  up in to  c o n s t i tu e n t  
even t o r i e n t a t e d  t r a i n i n g  u n i t s .  By t h i s  time H u rd le rs  and Jumpers 
want to  work more in t e n s iv e l y  on techn ique  so they  can apply  t h e i r  
s t r e n g t h ,  m o b i l i ty  and s p r in g  acq u ired  through the  w in te r  months.
D esp ite  th e  requ irem en ts  o f  th e  in d iv id u a l  e v e n ts  Mike’ s squad s t i l l  
r e t a i n s  c l o s e - k n i t  c h a r a c t e r i s t i c s ,  b a s i c a l l y  because  o f  the  t r a c k . In  
the  s p r in g  and summer everyone t r a i n s  a t  th e  t r a c k  so a lthough  H u rd le rs ,  
S p r in te r s  and Jumpers might be invo lved  in  t o t a l l y  d i f f e r e n t  s e s s io n s  
they  a re  in  v e ry  c lo se  p ro x im ity  to  each o th e r ,  th ey  w i l l  warm up to g e th e r  
and observe each o th e rs  s e s s io n s .  For example; Val Le Moignan might be 
running  from b locks  over th r e e  h u rd le s  and n o t i c e  d u ring  a recovery  p e r io d  
t h a t  the  l a s t  100 M etres o f  Todd B ennetts  300 M etres was very  te n s e ,  
and she might t e l l  him so.
Also the  q u a l i t y  o f  summer t r a i n i n g  means th a t  th e  a t h l e t e s  have 
to  produce more in t e n s iv e  e f f o r t ,  t h e r e f o r e  th ey  r e q u i re  lo n g e r  recovery  
tim e. This  means t h a t  two or more a t h l e t e s  could be invo lved  in  
com plete ly  d i f f e r e n t  s e s s io n s  and y e t  might be r e s t i n g  to g e th e r  (by the  
Long Jump p i t  ’ t e r r i t o r y ’ ) between e f f o r t s .  By m ixing in  t h i s  way th e  
squad can m a in ta in  i t s  c l o s e - k n i t  between in d iv id u a l  members invo lved  in  
d i f f e r e n t  s e s s io n s .
Hurdles
There i s  no s t r i c t l y  d e f in e d  ’Hurdles squad ' a t  S .E .A .C . a l though  
th e re  could be .  In  f a c t  Mike i s  very  much a H urdles coach and has had 
e x te n s iv e  success  in  t h i s  f i e l d  in  the  p a s t  w ith  John Longman and 
Sarah H es te r  (see  In d iv id u a l  C a r e e r s ) , F rank ie  McCall ( s e n io r  i n t e r n a t i o n a l )  
and Bob P a rk e r  ( ju n i o r  i n t e r n a t i o n a l ) .
At p r e s e n t  th e  Smith squad co n ta in s  n in e  H u rd le rs  ( th r e e  m u l t i -  
e v e n te r s  in c lu d ed )  who could make up a squad s p e c i f i c a l l y  f o r  t h e i r  
e v e n t .  Problems develop though because the  squad needs to  c a t e r  f o r  
400M H u rd le rs  (3) and S p r in t  H u rd le rs  (6 ) .  R a ther  than  s ta y in g  as one 
b ig  u n i t  in  th e  summe r  Mike has found th a t  th e  H urd le rs  ten d  to  t r a i n
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b e t t e r  a lone o r  in  p a i r s  when working on t h e i r  e v e n t .  For example:
J u l i e  and L iz ,  Mike and Mark, Val and Lyn make good com patib le p a r tn e r s .
No one has th e  speed to  s ta y  w ith  A1 excep t squad o u ts id e r s  Berwyn P r ic e  
and Alan Cronin. As he i s  on ly  t h i r t e e n ,  Andy P a lk  has to  work over 80M 
Hurdles alone because th e re  i s  no one in  h i s  age ca tego ry  to  t r a i n  w ith  
(see  b e lo w ) .
None o f  th e  H urd le rs  w i l l  h u rd le  every  day. They w i l l  be r e ­
amalgamated back in t o  th e  gen era l  S p r in t  squad to  work ’on the  f l a t 1 
the  day a f t e r  a Hurdle s e s s io n .  Lyn, F rank ie  and Val w i l l  tend  to  run 
w ith  Carol Dawkins in  a 400 Metre s t y l e  s e s s io n  w hile  J u l i e ,  Andy and 
Mark might work w ith  th e  Short S p r in t e r s .  Alan as a D eca th le te  needs 
b o th  400 and 100 Metre t r a i n i h g  and might run w ith  Mike K e lly  one day 
and Todd a n o th e r .
This  system means t h a t  the  H u rd le rs  can avoid th e  i n t e n s i t y  o f  
p a i r i n g  r e l a t i o n s h i p s  in  t r a i n i n g .  Dyadic p a r tn e r s h ip s  can be e f f e c t i v e  
bu t they  can a l s o  develop in c re a s e d  c o m p e ti t iv en e ss .  This d ecreases  
cohesion w ith in  the  s e s s io n  and consequen tly  w i th in  the  u n i t  and th e  
squad. When Val t r a i n e d  w ith  F rank ie  in  th e  summer o f  1978, she 
always t r i e d  to  ' r a c e '  h e r  and s t r a i n e d  too much because she was t r y in g  
to  b e a t  th e  i n t e r n a t i o n a l  400 Metre H urd ler .
L as t  w in te r ,  1977-78, Mike tended  to  use Sa tu rdays as a h u rd le s  
t r a i n i n g  day, and t h i s  was one o f  th e  few tim es th a t  a h u rd le  group 
i d e n t i t y  developed in  th e  w in te r .  Saturday was a r e l a t i v e l y  convenien t 
day as i t  meant t h a t  th e re  was p le n ty  o f  d a y l ig h t  f o r  th e  H urd le rs  to  
t r a i n  in  and the  t r a c k  was n o t  as crowded as Sundays, and th e re  was room 
to  leave  h u rd le s  in  s e v e ra l  la n e s .  By s e t t i n g  a s e s s io n  o f  h u rd le  
' t u r n a b o u t s ’ (see  fo o tn o te )*  the  S p r in t  and 400 H u rd le rs  could  work 
to g e th e r .  F ra n k ie ,  Val Liz and Andy ( th e  g i r l s  b a r r i e r s  were the  r i g h t  
h e ig h t  f o r  h i s  age group) would a t te n d  th e se  s e s s io n s .  By working 
to g e th e r ,  one a f t e r  th e  o th e r ,  th ey  could  compare t h e i r  tim es w ithou t 
' r a c i n g ' .  The s e s s io n  i t s e l f  was very  coh es iv e ,  everyone worked c lo se ly  
to g e th e r ,  encourag ing  one a n o th e r .  I n t e r - a c t i o n  was dense and the  
s e s s io n  was c l o s e l y - k n i t  d e s p i te  the  f a c t  th a t  no one a c t u a l l y  ran  w ith
* Footno te  The h u rd le s  a re  p la c e d  n ex t  to  each o th e r ,  fa c in g  in  o p p o s ite  
d i r e c t i o n s .  The runner  w i l l  s t a r t  10 yards  in  f ro n t  o f  one, 
h u rd le  i t ,  run on 10 y a rd s ,  tu rn  a b ru p t ly  around , tu rn  back and 
h u rd le  the  o th e r .  The S p r in t  H urdlers  might run over fo u r  t im es ,  
th e  400 H u rd le rs ,  s i x  o r  e i g h t .  I t  i s  a cohes ive  s e s s io n  th a t  
everyone can do. I t  i s  in  f a c t  designed  f o r  400 Metre H urd lers  
to  h u rd le  under s t r e s s ,  b u t  i s  a u s e fu l  endurance s e s s io n  f o r  
th e  S p r in t  H u rd le r s .
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anyone e l s e .
The on ly  o th e r  time a s p e c i f i c  h u rd le  group emerged in  w in te r  was 
in  1974-75 when Mike used to  h i r e  a s p o r ts  h a l l  f o r  th e  H urd lers  to  
work in d o o rs .  However, d u r in g  th e se  se s s io n s  th e  whole squad would a t te n d  
they  were n o t  exempt -  a lthough  indoo r  p r i o r i t y  was always given to  those  
who wanted to  h u rd le .  Coaching i n t e r - a c t i o n  w ith  Mike was always 
h ig h e s t  w ith  th e  H urd le rs  bu t he would combine th e se  a t h l e t e s  w ith  the  
f l a t - r u n n e r s  and Jumpers in  th e  squad by having  a communial indoo r  warm­
up, b e fo re  working on h u rd le  d i s c i p l i n e .  During t h i s  p e r io d  the  o th e r  
a t h l e t e s  might do c i r c u i t  t r a i n i n g  in  the  gymnasium n ex t  door o r  a 
running  s e s s io n  o u ts id e  (o rg an ised  by Mike). L a te r  in  the  day the 
t r a i n i n g  u n i t s  would re-combine in  th e  s p o r ts  h a l l  fo r  team games and 
r e l a y s .  T here fo re  th e  squad m a in ta ined  c lo s e - k n i t  l i n k s  d e s p i t e  a 
s e s s io n  w ith  s p e c i a l i s t  b i a s .  Rather than  t e l l i n g  only  the  H urd lers  to  
a t te n d  th e  workout Mike made everyone come along and a d ju s te d  th e  n a tu re  
o f  th e  s e s s io n s  so a l l  e v en ts  would r e c e iv e  some a t t e n t i o n  as i s  u su a l  in  
a c l o s e - k n i t  squad.
Unlike th e  H urd le rs  th e re  a re  l e s s  Jumpers to  j o i n  in  temporary sub­
squads o r  working p a r tn e r s h ip s  s p e c i f i c  to  t h e i r  e v e n t .  The b e s t  a l l ­
round Jumper a t  S.E.A.C. i s  A1 Drayton b u t  w ith  the e x ce p t io n  o f  Po le  Vault 
t h i s  i s  th e  a re a  of D ecathlon he works on l e a s t .  In  f a c t  du ring  my 
o b se rv a t io n  I  n ev e r  e v e r  saw him t r a i n  fo r  h o r i z o n t a l  jumps and only  once 
d id  I  ever  see him High Jump o u ts id e  of com petit ion  d u ring  1978 (which 
he d id  a lo n e ) .
Although Liz Wren r e c e iv e s  advice  from Mike on h e r  Running and 
H urd ling ; h e r  Jumping and e s p e c i a l l y  h e r  High Jumping i s  more o f  h e r  
own concern . W hils t  in  Bournemouth she t r a i n s  w ith  i n t e r n a t i o n a l  Ann 
G ilson , when jumpong a t  Southampton S po rts  Centre she coaches h e r s e l f  
a lthough  she might work from th e  adv ice  o f  Ron Murray.
Although P au lin e  Oldbury t r a i n s  w ith  Mike in  th e  w in te r  on Tuesday 
and Thursday h e r  High Jumping i s  done alone (no t w ith  L iz )  o r  w ith  h e r  
coach, Gordon Foucon.
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Of the  peop le  mentioned so f a r  in  M ike 's  squad none are  coached 
by him s p e c i f i c a l l y  f o r  Jumps. Mike does give some a s s i s t a n c e  on Pole 
V ault however, t o  Andy P a lk  and Mike Andrews. J a n e t  Smith i s  coached by 
h e r  f a th e r  f o r  Long Jump although  she d id  no t Jump in  1978 due to  a bad 
back in j u r y  and J u l i e  Oldbury i s  away a t  co l le g e  fo r  most o f  th e  y e a r .
The Jumpers w i th in  the  Smith squad are  r e l a t i v e l y  d is o rg a n is e d  on a 
group b a s i s  ( e v e n t - o r i e n ta te d  t r a i n i n g  u n i t  b a s i s ) .  They tend  to  Jump 
a lo n e ,  o r  r e l y  on runn ing  t r a i n i n g .  There i s  l i t t l e  doubt t h a t  i f  Mike 
wanted to  o rg a n is e  a c l o s e - k n i t  Long Jump t r a i n i n g  u n i t  he could do so .
For example, th rough  h i s  c l o s e - k n i t  system o f  squad i n t e r - a c t i o n  he could 
m o b i l is e :  A1 D rayton, Liz Wren, S tew art Sprawson, Mike Andrews and
J u l i e  Oldbury f o r  a Long Jump c o n d i t io n in g  and Short-Approch work 
s e s s io n  t h i s  Tuesday. But u s u a l ly  Mike i s  co n ten t  f o r  th e  Jumpers to  
do S p r in t  t r a i n i n g .  In  f a c t  J a n e t  Smith found more success  in  1978 
a t  100 M etres ,  which was o r i g i n a l l y  h e r  second ev en t -  because  o f  a l l  
th e  S p r in t  work she covered in  t r a i n i n g .
Middle D is tance
As e x p la in e d  e a r l i e r ,  Mike has  r e c e n t ly  e s t a b l i s h e d  an 800 Metre 
t r a i n i n g  u n i t  w i th in  h i s  squad. A th le te s  such as Sue Lewis, P h i l  Brady, 
Carolyn Woodage and Ian  Crawford (and Todd B ennett)  eame o r i g i n a l l y  
from E d d ie 's  squad. They work to g e th e r  w ith  th e  Q u a r te r  M ile rs  such 
as M aurice, Val, Carol and Lyn in  w in te r .  In  summer, Carolyn and Sue 
might run to g e th e r  on a s p e c i f i c  800 s e s s io n ,  as might P h i l ,  Ian and Todd.
More M idd le -D istance  ru n n ers  are  invo lved  w ith  Mike in  the  t e r t i a r y  
u n i t  o f  h i s  squad in  w in te r ,  e . g .  P e te  and A v r i l  Lewis and Dave B r e t t .  
These th r e e  are  very  independen t though, as i s  t y p i c a l  o f  many Middle 
D is tance  ru n n ers  a t  S.E.A.C.
In  f a c t  M ike 's  800 Metre s u b - s e c t io n  i s  p robab ly  the  most c l o s e l y -  
k n i t  M idd le -D istance  o rg an ised  t r a i n i n g  u n i t  a t  S .E.A.C. -  o u ts id e  o f  
Eddie T a b o r 's  squad. This  does n o t  say much fo r  th e  co h es iv en ess  o f  the  
many o th e r  D is tance  ru n n e rs .
For th e  sake o f  v a r i e t y  Tab le  5 g ives  an example o f  a squad o u ts id e
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of  S.E.A.C. This  i s  the  Brees squad a t  Haringey A.C. in  London. E r ic  
Brees i s  coach to  a S p r in t  squad and th e  Table i s  a diagrammatic e x p la n a t io n
o f  c l o s e - k n i t  i d e n t i t y  d e s p i t e  t r a i n i n g  u n i t  o r g a n i s a t io n .  E r i c ' s  squad
can be compared w ith  the Smith squad as bo th  are  geared towards s p r i n t s  and
both  have d e f i n i t e  o rg an ised  t r a i n i n g  u n i t s .  Although th e se  i n i t i a l
s i m i l a r i t i e s  occur o th e r  d i f f e r e n c e s  can a lso  be d e te c te d :
The Brees squad in  f a c t  m a in ta in  c l o s e - k n i t  i n t e r - a c t i o n  through 
d iv i s i o n  in t o  t r a i n i n g  u n i t s . ,  E r i c ' s  argument i s ;  t h a t  coaching i n e f f i c -  
ie n ces  occur in  a group o f  20 a t h l e t e s .  I n d i s c i p l i n e ,  i r r e g u l a r i t y ,  
i n d i f f e r e n c e ,  la c k  o f  c o n c e n tra t io n  and sh o r t- tem p ered n ess  tends to  develop 
in  too  b ig  a squad ( i . e .  l o o s e - k n i t  c h a r a c t e r i s t i c s ) .  Also in  an over­
la rg e  w e ig h t - t r a in i n g  group a c c id e n ts  can happen. To compensate, sub­
squads are  o rg an ised  w ith in  th e  squad. Gary, Paul and Graham are  a l l  
q u a l i f i e d  coaches ,  a l l  be i t  a t  a lower l e v e l  than  E r i c ,  and can oversee  a 
sm all u n i t  w h i l s t  s t i l l  b e ing  ab le  to  t r a i n  to o .  In  t h i s  way th e  whole 
squad t r a i n s  e f f i c i e n t l y  and c o h e s iv e ly .
C lo s e -k n i t  i d e n t i t y  i s  m a in ta ined  a lso  by a l l  a t h l e t e s  'warming up' 
communially. E r i c ,  Gary, Paul o r  Graham take  i t  i n  weekly tu rn s  to  
o rg a n ise  th e  'w arm -up '.  Also each u n i t  works on s im i l a r  w e ig h t - t r a in in g  
e x e r c i s e s ,  t h e i r  s e s s io n s  a re  v i r t u a l l y  the  same ex cep t f o r  th e  a c tu a l  
w eight l i f t e d .  For example, Graham's group a re  th e  s t r o n g e s t ,  w h i l s t  
P a u l ' s  and G ary 's  are  o f  an in te rm e d ia ry  s ta n d a rd .  E r i c  looks a f t e r  th e  
g i r l s  and younger boys. The s t r u c t u r e  o f  th e  u n i t s  keeps them c l o s e l y -  
k n i t .  A th le te s  o f  s im i l a r  s ta n d a rd s  work to g e th e r  and t h i s  means th e
coach i s  n o t  c o n s ta n t ly  changing the  b a rs  f o r  each in d iv id u a l .
I n t e r - a c t i o n  between th e  u n i t s  i s  s t r o n g ,  due in  p a r t  to  the  c lo sed  
environm ent o f  the  gym. Also th e re  i s  a g re a t  need f o r  c o -o p e ra t io n  as 
a l l  u n i t s  have to  use the  le g  p r e s s  machine d u ring  th e  evening  ( f o r  one of 
t h e i r  e x e r c i s e s ) . As soon as one u n i t  f in i s h e s  a n o th e r  t r i e s  to  be ready 
f o r  t h i s  f a c i l i t y .  Cohesion i s  a l so  needed in  th e  un load ing  and r e -  
s ta c k in g  o f  w e ig h ts .  T id in e s s  saves t im e , and th e  squad only  has access  
to  th e  gym fo r  h o u rs .  Linkage a lso  occurs between th e  coaches; m ostly  
from P a u l ,  Gary and Graham to  E r ic  -  as he i s  s t i l l  t h e i r  coach. They w i l l
always tu rn  to  him f o r  ad v ice .  Graham though might be c o n s u l te d ,  even by
E r i c ,  due to  h i s  s p e c i a l i s t  knowledge o f  l i f t i n g .
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E r ic  m a in ta in s  h i s  t r a i n i n g  u n i t  o rg a n is a t io n  on th e  t r a c k  w ith  
h is  deputy coaches. He can adapt t r a i n i n g  u n i t s  to  c a t e r  fo r  d i f f e r e n t  
even ts  w i th in  th e  s p r i n t  range -  as w e ll  as d i f f e r e n t  a b i l i t i e s .  Cohesion 
i s  m a in ta ined  between u n i t s  by a long c o l l e c t i v e  warm-up and d r i l l s  
s e s s io n .  Also th e  u n i t s  a re  recombined a f t e r  t h e i r  s p e c i a l i s t  s e s s io n s  fo r  
handicap s p r i n t s  over s h o r t  d i s t a n c e s .  These co m p e ti t iv e  runs a re  very  
cohesive  as a l l  a b i l i t i e s  in  the  squad can race  a g a in s t  each o th e r  in  
a f r i e n d l y  atm osphere.
Mike S m ith 's  system o f  t r a i n i n g  u n i t  o r g a n is a t io n  i s  much more 
dependent upon l i n k s  to  him p e r s o n a l ly  due to  a la ck  o f  deputy coaches.
For example; a t  th e  t r a c k  Mike w i l l  o s c i l l a t e  between th re e  o r  fo u r  e v e n t -  
t r a i n i n g  u n i t s  e .g .  a s t a r t s  s e s s io n ,  a s p r i n t  h u rd le s  s e s s io n ,  a long 
h u rd le s  s e s s io n  and a speed endurance s e s s io n .  He w i l l  t im e ,  observe , 
c r i t i c i s e  and encourage . The system  i s  e f f i c i e n t l y  worked so he can give 
time and a t t e n t i o n  to  a l l  u n i t s .  U n fo r tu n a te ly ,  i f  he i s  a b s e n t ,  s e s s io n  
o r g a n is a t io n  ten d s  to  b reak  down. However, Mike i s  very  r a r e l y  away from 
th e  t r a c k  f o r  a p ro longed  p e r io d  -  he might only  miss one evening  s e s s io n  
a t  a t im e ,  and i f  he t e l l s  h i s  a t h l e t e s  t h e i r  workouts th e  day b e fo re  they  
can cope w ith o u t  him.
In  W hyte's s tudy  of th e  Norton S t r e e t  Gang (see  Homans The Human
Group) he found t h a t  when Doc -  th e  le a d e r  -  was n o t  on th e  c o rn e r ,  the
gang tended to  f a l l  a p a r t  in t o  i t s  c o n s t i tu e n t  sub -g roups .  When Doc 
appeared the  i n t e r - a c t i o n  o f  th e  sub-group w ith  him tended  to  p u l l  th e  group 
to g e th e r  aga in .
The l a s t  time Mike was away from h i s  squad fo r  a long time occu rred  
in  E a s te r  1976 when he went to  Formia in  I t a l y  f o r  a t r a i n i n g  f o r tn i g h t  w ith  
the  G.B. S p r in t  squad. The squad he l e f t  a t  home was th e n ,  as now, made up 
o f; p r im ary ,  secondary  and t e r t i a r y  u n i t s  which r e l a t e d  to  t r a i n i n g  
r e g u l a r i t y ,  and even t t r a i n i n g  u n i t s  o f  squad mates who tended  to  work 
to g e th e r  i n  s e s s io n s .  Mike l e f t  the  prim ary u n i t  a day to  day p la n  of 
s e s s io n s  (see  fo o tn o te )*  f o r  the  p e r io d  he was away, and th e  f r in g e  members 
could comply w ith  t h i s  programme on the  days they  a t te n d e d .
* F ootno te  e . g .  Monday: 400 ru n n e rs ;  4 x 300, Short S p r in t e r s ;  2 x 100
2 x 150, 1 x 200, 400 H u rd le rs ;  5 x 200 h u r d le s ,  S p r in t  H u rd le rs ;
8 x 3  h u rd le s  from b lo c k s .
Tuesday: 400 runners  and 400 H u rd le rs  6 x 150, Short
H urd le rs  and Short S p r in te r s ;  6 x 100.
and so on ..............
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However, th e  a c t u a l  even t t r a i n i n g  u n i t s  which had always been 
combined by Mike’ s in f lu e n c e  tended to  t r a i n  s e p a r a t e ly  from each o th e r .  
Because the  s y n th e t i c  t r a c k  was n o t f in i s h e d  th a t  summer th e  t r a i n i n g  u n i t s  
worked a t  d i f f e r e n t  venues to  each o th e r  and a t  d i f f e r e n t  times d u ring  th e  
day. Mike could  impose no norms o f  r e g u l a r i t y  and c o l l e c t i v e  t r a i n i n g  as 
he was a b s e n t .  As f a r  as th e  a t h l e t e s  were concerned , they  had t h e i r
s e s s io n s  p lanned  in  advance which they  c a r r i e d  o u t .  No one was p r e s e n t  to
give  s p e c i f i c  coaching a d v ice ,  so as long as they  met t h e i r  t r a i n i n g  
p a r tn e r s  they  could t r a i n .  They were n o t  dependent upon working in  c lo se
p ro x im ity  w i th  o th e r  squad members.
Some a t h l e t e s  who had to  t r a v e l  a long d is ta n c e  i n t o  Southampton to  
be coached by Mike began to  t r a i n  in  t h e i r  own a r e a s .  Secondary and 
T e r t i a r y  members who t r a i n e d  once or tw ice a week tended  to  f in d  no prim ary 
members a t  th e  u su a l  t r a i n i n g  venues because no one had c o n tac te d  them ( th e  
coach’ s r o le  no rm ally )  to  say they  were t r a i n i n g  e a r l i e r / l a t e r / o r  somewhere 
e l s e .
What th e  squad lacked  d u r in g  the  two week p e r io d  was i t s  l e a d e r .
Once Mike r e tu rn e d  th e  squad resumed i t s  normal t r a i n i n g  num bers, venues 
and hours and consequen tly  became cohesive  ag a in .  Mike r e a l i s e d  t h a t  squad 
o r g a n is a t io n  had broken down d u r in g  h i s  absence bu t he could accuse no one 
o f  s p e c i f i c  norm v i o l a t i o n .  A f te r  a l l ,  th e  even t t r a i n i n g  u n i t s  had coup lied  
w ith  h i s  t r a i n i n g  d i r e c t i v e s ,  a l l  t h a t  had happened was they  t r a i n e d  
s e p a r a t e ly  from each o th e r .
This  s i t u a t i o n  i s  u n l ik e  the  Brees squad, p o s s ib ly  because E r ic  i s  
o f te n  away from h i s  a t h l e t e s  due to  th e  n a tu re  o f  h i s  s h i f t  work, and 
th e  squad a re  used to  working w ith o u t him. He has in t ro d u c e d  a system o f 
deputy  le a d e r s h ip  which th e  a t h l e t e s  r e a d i ly  comply w ith .  The squad 
remains permanent and t r a i n i n g  u n i t s  r e t a i n  a c l o s e - k n i t  w ith  each o th e r .  
D eputies  r e p o r t  to  E r i c  on th e  p ro g re s s  o f  th e  s e s s io n s  which s t i l l  occur 
a t  r e g u la r  tim es  and venues. The only  problem caused by E r i c ’s absence i s  
th e  immediate le a d e r s h ip  o f  h i s  p a r t i c u l a r  t r a i n i n g  u n i t .  The in d iv id u a l  
a t h l e t e s  might be a l ig n e d  to  Gary, Graham o r  Paul o r  e l s e  P e te  might tak e  
over E r i c ’ s u n i t .
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T h e re fo re ,  a l though  th e  Brees squad and th e  Smith squad are  bo th  
c l o s e - k n i t  squads composed o f  t r a i n i n g  u n i t s  th e  Smith squad i s  more 
dependent upon i n t e r - a c t i o n  w ith  i t s  l e a d e r  fo r  cohesion o f  those  u n i t s .  I f  
Mike i s  away from h i s  squad (which i s  r a r e )  i t s  d e n s i ty  d e c re a se s .  I f  E r ic  
i s  away d e n s i ty  remains f a i r l y  c o n s ta n t  because a l l  t r a i n i n g  u n i t s  work in  
harmony.
Mike Sm ith’ s Network
Having con s id e red  a t h l e t i c  Club c o a c h /le a d e rs  and networks o f  t r a i n i n g  
i n t e r - a c t i o n ,  Mike Smith s tan d s  out as a very  c e n t r a l  f ig u re  n o t only  
w i th in  h i s  squad bu t in  th e  whole web o f  communications a t  S.E.A.C.
'The h ig h e r  a man’ s s o c i a l  ran k ,  the  l a r g e r  w i l l  be th e  number o f
persons  t h a t  o r ig i n a t e  i n t e r - a c t i o n  fo r  him, e i t h e r  d i r e c t l y  o r
through in te rm e d ia r ie s * .  (Homans 1951 p . 198).
Mike, l i k e  T ay lo r  in  th e  Bank W iring O bse rva tion  Room i s  a t  the  
c e n t re  o f  a communication network because people i n t e r - a c t  r e g u la r ly  w ith  
him. His p o s i t i o n  in  the  middle o f  th e  web h e lp s  to  confirm  h i s  h igh  s o c ia l  
rank . Flow of gossip  ( E p s te i n 's  id ea )  and in fo rm a tio n  (B ott)  comes to  and 
from him. Mike l i k e s  people  to  give him a t h l e t i c  in fo rm a t io n :  match
r e s u l t s ,  e x c e p t io n a l  in d iv id u a l  perform ances and ’b ig  m ee ting ' sponsorsh ip  
p ro s p e c ts .  Also he l i k e s  to  give and h e a r  goss ip  about club members which 
i s  n o t  always d i r e c t l y  r e l a t e d  to  c o m p e ti t io n ,  i . e .  squad and t r a i n i n g  
’news' .
Through h i s  r o le s  as coach, chairman, p re s s  o f f i c e r  and through l e s s  
s p e c i f i e d  co nnec tions  Mike has many a t h l e t i c  l in k s  w i th in  and w ithou t 
S.E.A.C. (see fo o tn o te )* .  He i s  c e r t a i n l y  th e  most im p o r tan t  in d iv id u a l  a t  
th e  Club b u t  i t  i s  d i f f i c u l t  to  use Homans te rm  'h ig h e s t  r a n k i n g ' . For,  
a lthough  he p robab ly  th e  h ig h e s t  in  rank ,  ' r a n k '  as such cannot be 
e a s i l y  determ ined  w ith in  th e  Club. I t  i s  n o t  rea so n ab le  to  rank a team 
manager above a coach o r  v ic e  v e rs a .  The Hon. Sec. i s  no le s s  im portan t 
than  the  a t h l e t e s .
* Footnote Doc (Norton S t r e e t  gang) had w ider c o n ta c ts  w ith  members o f  
o th e r  gangs in  C o m e r v i l l e ,  e s p e c i a l l y  w ith  the  le a d e rs  and 
t h i s  he lped  c o n t r ib u te  to  h i s  h igh  s o c i a l  rank .
'The h ig h e r  a man’ s s o c i a l  rank the  more f r e q u e n t ly  he i n t e r ­
a c t s  w ith  p e rsons  o u ts id e  h i s  own group (my em phasis) (1951 p . 202),
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Most o f  th e  network s tu d ie s  considered  so f a r  an a ly se  sub-groups 
( i . e .  squads) a t  S.E.A.C. Mike i s  an ego fo r  a la rg e  s e c t io n  o f  the  Club 
i t s e l f  -  th rough  a s e r i e s  o f  m u l t ip le x  l i n k s .  I f  co nnec ting  l i n e s  could 
be drawn to  in d iv id u a l s  w i th in  S.E.A.C. which accounted  fo r  i n t e r - a c t i o n ,  
i n i t i a t i o n  o f  a c t io n  and r e s u l t s  o f  a c t io n ,  time and tim e aga in  th e  l i n e s  
would emanate from and r e tu r n  to  Mike Smith.
Homans c o n t in u es ;
fYet th e  i n t e r - a c t i o n  im p lie s  a two way p ro c e s s ;  i f  i n t e r - a c t i o n  
flows towards the  person  o f  h igh s o c ia l  rank i t  a l so  flows away 
from him. The le a d e r  i s  the  man who i n i t i a t e s  a c t io n  fo r  th e  
group -  th e  i n t e r - a c t i o n  flow ing  towards th e  le a d e r  he lp s  to  
confirm  h i s  s o c i a l  rank* (1951 p . 200).
Mike can d e f i n i t e l y  i n i t i a t e  a c t io n  fo r  h i s  squad v ia  norms. To 
a c e r t a in  e x te n t  he can, v i a  the  committee, in  h i s  c a p a c i ty  as chairman, 
i n i t i a t e  a c t io n  f o r  th e  Club. This would n e c e s s a r i l y  be a b u r e a u c ra t i c  
method o f  in f lu e n c in g  Club a f f a i r s .  M ike 's  in f lu e n c e  te n d s  to  d e c l in e  in  
the  immediate environm ent o f  th e  o th e r  squads. He can l i a i s e  w ith  ’o th e r  
squad’ in d iv id u a l s  in  a team o r  s o c i a l  environment b u t  in  a t r a i n i n g  
s i t u a t i o n  th e  le a d e r s h ip  o f  th e  o th e r  coaches ta k e s  p r i o r i t y  over t h e i r  
own squads.
The Su tton  Squad
Ray S u t to n ’ s squad i s  an,other c lo s e l y - k n i t  system  bu t i s  n o t  so 
la rg e  s c a le  as Mike Smith’ s or Eddie T abor’ s .  Ray’ s squad i s  even t  ’s p e c i f i c > 
i t  i s  only  one t r a i n i n g  u n i t ,  r e l a t e d  d i r e c t l y  to  th e  D iscus .  Seven a t h l e t e s  
make up t h i s  u n i t  and no f r in g e  members occu r .  Ray i s ,  i n  f a c t ,  the  only 
coach a t  S.E.A.C. to  have an ’ i d e a l  amount’ o f  a t h l e t e s  to  work w ith  ( i . e .  
6-10 in  McNab’ s v iew ). This s i t u a t i o n  i s  h i s  own wish and he t r i e s  to  
m a in ta in  sm all numbers in  h i s  squad through s t r i c t  use o f  b o u n d a r ie s .  Ray 
i s  n o t  p rep a red  to  he lp  anyone who comes to  th e  t r a c k  to  throw th e  D iscus; 
h i s  main a t t e n t i o n  i s  always d i r e c te d  a t  h i s  own seven a t h l e t e s .  He does 
n o t  l i k e  to  be d i s r u p te d  from t h i s  p r e - r e q u i s i t e .  Any ’new’ member 
( o r i g i n a l l y  th e r e  were on ly  two) i s  c a r e f u l l y  s c r u t i n i z e d  by Ray b e fo re  
b e ing  f u l l y  accep ted  i n t o  h i s  squad.
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In  a s im i l a r  way to  Fred Housden, Ray has amassed around him 
Throwers o f  v a ry in g  a b i l i t i e s ,  n o t  so much to  improve h i s  own coaching 
knowledge (which i s  one reason) -  bu t because a t h l e t e s  o f  s im i la r  t a l e n t s  
can become too  com p e ti t iv e  in  the  t r a i n i n g  environm ent and so d e s t ro y  th e  
cohesion which i s  such a p o s i t i v e  f a c t o r  in  c l o s e - k n i t  o r g a n is a t io n .
In  the  same way as Mike Smith, Ray m a in ta in s  a s t r i c t  a l l o c a t i o n  
o f  t r a i n i n g  tim e. He e n su re s  t h a t  ( in  summer) h i s  Throwers are  ready to  
s t a r t  a t  6 .00 p.m. They warm up to g e th e r ,  throw, work on c o n d i t io n in g  
and s p r i n t s  and are  f in i s h e d  by 7 .30  p.m. This system i s  dependent upon 
a c l o s e - k n i t  to  work e f f e c t i v e l y  as poor p u n c tu a l i t y  would upse t the  make­
up of th e  squad. Ray i s  on ly  p repa red  to  spend an hour and a h a l f  of h is  
spare  tim e on coaching and w i l l  n o t  t o l e r a t e  ’wayward i n d i v i d u a l s ' .  A ll 
o f  the  seven a t h l e t e s  a re  young (under 18) and a re  h ig h ly  dependent upon 
a coach. Due to  the  te c h n ic a l  co m p lex it ie s  o f  th e  Discus most a t h l e t e s  
are dependent upon a coach w hatever t h e i r  age. But f o r  young a t h l e t e s  in  
p a r t i c u l a r ,  s p e c i a l i s t  coaching in  Discus i s  very  d i f f i c u l t  to  come by 
in  Southampton; th e r e f o r e  th e  squad are  e a s i l y  p rep a red  to  accep t Ray’s 
norms o f  c l o s e - k n i t  squad o r g a n is a t io n  to  e f f e c t  h i s  coaching .
Cohesion i s  a l s o  m a in ta ined  by th e  S u tton  squad hav ing  a ’p i t c h ’ 
j u s t  o u ts id e  th e  Discus cage. Because th e  a t h l e t e s  a r r i v e  a t  6 .00 p.m. 
o r  e a r l i e r ,  they  can la y  c la im  to  t h i s  t e r r i t o r y  and leave  t h e i r  bags and 
d i s c o i  h e re .  Discus Throwers n o t in  the  Su tton  squad might use the  c i r c l e  
as they have every  r i g h t  to  do -  b u t  they  might le ave  t h e i r  t r a c k s u i t s  e t c .  
somewhere e l s e .  For example, members o f  th e  Shot squad la y  t e r r i t o r i a l  
c la im  to  the  a re a  around th e  Shot c i r c l e ,  y e t  i f  th ey  want to  th ro w ’the  
Discus th ey  do n o t  change t e r r i t o r y ,  they  merely wander over to  the  Discus 
c i r c l e  le a v in g  t h e i r  b ag s ,  tape  m easures, rag s  and t f a c k s u i t s  on t h e i r  
u su a l  p i t c h .  They a re  n o t  e x a c t ly  t r e s p a s s in g  on Ray’ s p i t c h  b u t  merely 
m a in ta in in g  c laim s to  t h e i r  own.
Ray’ s a t h l e t e s  a l l  t r a i n  to g e th e r ,  a t  th e  same tim es .  They work on 
s im i l a r  te ch n iq u es  and s im i l a r  s e s s io n s  -  in  s h o r t  they  always work as 
one u n i t ,  -  and a re  c l o s e - k n i t .  The only  ex ce p tio n  to  t h i s  r u le  occurs 
w ith  the top D iscus Thrower in  th e  squad, Jane C u r t i s .  Due to  J a n e 's  
h igh  s ta n d a rd  o f  Throwing she has reached th e  s tag e  where f u r t h e r  
improvement i s  n e c e s s a r i l y  dependent upon w eight t r a i n i n g .  Ray adm its
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t h a t  h i s  knowledge o f  s p e c i a l i s t  w eight t r a i n i n g  i s  l im i te d  bu t he a lso  
f e e l s  t h a t  f o r  a young squad such as h i s ,  time i s  more p r o f i t a b l y  spen t 
on b a s ic  c o n d i t io n in g  and th row ing . He agrees though th a t  Jane i s  exempt 
from t h i s  c a te g o ry .  As a r e s u l t  Ray a llow s h e r  to  w eight t r a i n  w ith  the 
men Shot P u t t e r s ,  w i th  h i s  co n sen t ,  on F r id ay  n i g h t s .  As F riday  i s  no t 
a Discus squad t r a i n i n g  n i g h t ,  Jane in  no way lo se s  h e r  group i d e n t i t y  -  
b u t  b e n e f i t s  as an in d iv id u a l  w ith o u t u p s e t t in g  the  c l o s e - k n i t  o r g a n is a t io n  
o f  Ray’ s sub-group .
(In  the  appendix on Ray S u t to n 's  c a re e r  c o n s id e r a t io n  i s  given to  
the  h i s t o r i c a l  development o f  h i s  Discus squad and t h i s  g ives  some 
e x p la n a t io n  o f  h i s  r e l a t i o n s h i p  w ith  Jane and h i s  d e te rm in a t io n  to  l i m i t  
the  s iz e  o f  h i s  squad and keep i t  even t s p e c i f i c ) .
The Shot Squad -  An example o f  o s c i l l a t i o n  between c l o s e - k n i t  and lo o s e -  
k n i t  i d e n t i t y  in  a sm all squad.
This  i s  composed o f  th r e e  prim ary  members: Roger Kennedy,
Simon Rodhouse and Nick Tabor (nephew o f  E d d ie ) .
To say th e  a t h l e t e s  are  uncoached would be u n tru e .  However, th e  
squad i s  n o t  s t r u c t u r e d  as a t y p i c a l  system w ith  a l e a d e r - l i k e  coach 
o rg a n is in g  s e s s io n s .  Roger and Simon re c e iv e  advice  from i n t e r n a t i o n a l  
( B r i t i s h  N o.2) Thrower Mike Winch. Although Nick i s  coached by h i s  f a t h e r  
N e i l ,  he i s  a l so  adv ised  by Mike. But th e  bu lk  o f  th e  t e c h n ic a l  a n a ly s i s  
and coaching in  g en e ra l  i s  o rg an ised  between the  th r e e  o f  them. Due to  
th e  advanced n a tu re  o f  t h e i r  a b i l i t i e s ,  p o s s ib le  coaches a re  very  fey  in  
number. Mike Winch would be i d e a l  fo r  a l l  o f  them due to  the  v a s t  
e x te n t  o f  h i s  t e c h n ic a l  knowledge, bu t as h i s  squad t r a i n s  a t  C ry s ta l  
P a la c e ,  th e  th r e e  P u t t e r s  can only  see him in f r e q u e n t ly .  True, h i s  
advice  i s  o f te n  ex trem ely  h e lp f u l  b u t  Shot te chn ique  needs c o n s tan t  
s u p e rv is io n  o r  e l s e  th e  a t h l e t e  develops f a u l t s  t h a t  i f  n o t  im m ediately 
e r a d i c a te d  by an o b se rv an t coach can lo se  t o t a l  c o -o rd in a t io n  and thus  
sh o r te n  d i s ta n c e  on the  Throw.
Consequently th e  th r e e  P u t t e r s  have developed t h e i r  own coaching 
r e p e r t o i r e  t h a t  f a r  exceeds th e  knowledge o f  any lo c a l  coach, So w hile  
one i s  in  the  c i r c l e  th e  o th e r  two can ana lyse  h i s  movements and body 
p o s i t i o n in g  th roughou t each Throw.
Homans found t h a t  amongst th e  bank wiremen (The Human Group) h e lp  
occu rred  between group members -  i f  someone was t r y in g  h a rd  b u t  f a l l i n g  
behind  he would o f te n  be he lped  by h i s  fe l lo w s .  A s i m i l a r  s i t u a t i o n  i s
seen w ith  th e  Shot squad where th e  th r e e  P u t t e r s  t r y  to  work c o n s t r u c t iv e ly
to g e th e r ;  u rg in g  each o th e r  on in  the  w eights  room, a s s e s s in g  each o th e rs
Throwing te ch n iq u es  in  th e  c i r c l e .
Due to  t h i s  c o -o p e ra t io n  between a l l  th re e  a t h l e t e s  they  have , to  
a c e r t a in  e x te n t  become conscious  o f  t h e i r  own f a u l t s  even w ith o u t e x t r a  
h e lp ,  so t h a t  they  can throw a lo n e ,  and be aware o f  f a u l t s  in  t h e i r  
te ch n iq u e .  (This would be d i f f i c u l t  fo r  a novice  o r  even in te rm ed ia ry  
a b i l i t y  th ro w e r) .  I t  i s  t h i s  a b i l i t y  to  throw alone which on occasion  
can loosen  th e  k n i t  o f  the  squad, because n e i t h e r  P u t t e r  i s  dependent upon 
the  o th e rs  t o  t r a i n / c o a c h  w ith .  (see  fo o tn o te )* .
G enera lly  th e  Shot P u t t e r s  work f a i r l y  c lo s e ly  to g e th e r  and arrange  
t r a i n i n g  cy c les  between them se lves .  For example, a t  w eight t r a i n i n g  on 
Mondays, Wednesdays and F r id a y s ,  c e r t a i n  e x e rc i s e s  are  covered on a p p ro p r ia te  
days. The same r e p e t i t i o n s  ( i f  n o t  w eight)  a re  used by a l l  t h r e e .  On 
Tuesdays, Thursdays and Sundays they  a l l  P u t t  to g e th e r  and i t  i s  u s u a l ly  
a t  th e s e  s e s s io n s  t h a t  ’ f r in g e  members’ a t te n d  th e  squad workout (perhaps 
th r e e  o r  fo u r  o th e r  Throwers, a lthough  Jane comes to  F r id ay s  w eight 
s e s s io n s  as a f r in g e  member).
I f  o th e r  Throwers a t ten d ' th e  s e s s io n  one o f  ’The 3 ' w i l l  always he lp  
out and give coaching adv ice  b u t  u n l ik e  the  Smith squad, f r in g e  members 
in  th e  Shot squad a re  i r r e g u l a r .
* Footnote  Roger f e l t  th a t  i f  a coach d id  e x i s t  in  th e  a re a  they  would no t
ig n o re  him. He sa id  t h a t  d e s p i te  the  r e l a t i v e  success  o f  t h e i r  
coaching system  i t  was n o t  a s a t i s f a c t o r y  method. For example, 
how could he give c o n s t ru c t iv e  c r i t i c i s m  to  Simon’ s Throwing 
when a t  a s e s s io n  he was c o n s ta n t ly  hav ing  to  cope w ith  flaws 
in  h i s  own? ’One cannot coach and c o n c e n tra te  on o n e s e l f .
Something has to  s u f f e r ,  and as an a c t iv e  a t h l e t e  m yself i t  i s
n o t  going to  be m e '.  A f te r  having  worked w ith  Mike Winch th e  
Throwers coaching requ irem en ts  are  o f  a v e ry  h igh  s ta n d a rd  -  
and to  f in d  someone as s a t i s f a c t o r y  as him would be d i f f i c u l t .
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There i s  no s t r u c t u r e  to  t h e i r  t r a i n i n g  o r g a n i s a t io n .  They are  
n o t  i d e n t i f i e d  as p a r t  o f  the  squad. Although Simon, Roger and Nick do 
n o t  mind a d v is in g  f r in g e  members, they  r e a l i s e  t h a t  most o f  th e  time they 
can n ever  r e a l l y  coach them as. such; f i r s t l y  because they  them selves are  
p r i n c i p a l l y  competing a t h l e t e s  and n o t coaches and secondly  because coaching 
r e q u i re s  r e c ip r o c a t io n  and the  a t h l e t e s  must work f o r  th e  coach as much as 
v ic e  v e r s a .  This  i s  something th a t  th e  i r r e g u l a r  f r in g e  members w i l l  no t 
d e d ic a te  them selves  t o .  T h e re fo re ,  a lthough  'The 3 T are  a very  c l o s e l y - k n i t  
squad o th e r  P u t t e r s  who they  might accep t in to  t h e i r  sub-group fo r  
o cca s io n a l  s e s s io n s  a re  in  f a c t  l o o s e ly - k n i t  to  them.
The most p e r s i s t e n t  f r in g e  member to  work w ith  Roger, Simon and 
N ick, as w e ll  as Mike Winch, i s  Jenny G am or.
Jenny has t r a i n e d  w ith  th e  S.E.A.C. Sho t squad fo r  e ig h t  y e a rs  b u t  
h e r  t r a i n i n g  has been marred by i r r e g u l a r i t y .  Simon f e e l s  t h a t  Jenny needs 
a c o n s i s t e n t  coach in  o rd e r  to  make h e r  more c o n s i s t e n t .  The k n i t  of
th e  squad system i s  geared to  i t s  th re e  p r in c i p a l  a t h l e t e s  and Jenny i s  
always on th e  f r in g e  o f  th e  squad due to  h e r  dependence on one o f  them to  
coach h e r .  Although th e  coaching and t r a i n i n g  arrangem ent between the 
th r e e  men i s  c l o s e - k n i t  th e  arrangement w ith  Jenny i s  lo o s e .  A ll th re e  
P u t t e r s  w i l l  coach h e r ,  acco rd ing  to  t h e i r  own a v a i l a b i l i t y ,  which means 
she ex p e r ie n c e s  th re e  d i f f e r e n t  coaching approaches. As Simon sa id  -  she 
lacks  c o n s is te n c y ,  b u t  t h i s  i s  n o t  n e c e s s a r i l y  h e r  f a u l t .  I r r e g u l a r  
coaching means Jenny has no one in  whom she can show a b s o lu te  con fidence .
She cannot u t i l i s e  th r e e  d i f f e r e n t  methods p r o d u c t iv e ly  and tends to  throw 
e r r a t i c a l l y  in  com pe ti t ion  when th e re  i s  no coach to  d i r e c t l y  advise" h e r .
Simon e x p la in e d  t h a t  Jenny has a good t e c h n i c a l 'b r a i n  and can ’p ic k ­
u p ’ p o in t e r s  on Shot method. But because she a t te n d s  s e s s io n s  so i r r e g u l a r l y  
N ick , Roger and he are  f o r  ev e r  working on f i r s t  p r i n c i p l e s  w ith  h e r .  They 
f in d  t h a t  Jenny can develop a good s ty l e  by the end o f  a s e s s io n  and so 
have a sound foun d a tio n  to  improve upon two days l a t e r  in  the  n ex t  workout. 
Q uite  o f te n  though, Jenny w i l l  d isap p ea r  f o r  two weeks and when she n ex t  
comes to  t r a i n  they  f in d  she has  fo rg o t t e n  the  tech n iq u es  she had d r i l l e d  
two weeks b e fo re .  As Jenny i s  f o r  ev e r  s t a r t i n g  from ( t e c h n ic a l )  s c r a tc h  
h e r  p e rso n a l  b e s t  P u t t  tends  to  be s tu ck  a t  11 M etres ,  in s t e a d  o f  reach in g  
h e r  t r u e  p o t e n t i a l  o f  12^.
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Many o f  th e  f r in g e  members who work w ith  th e  Shot squad are  as 
i r r e g u l a r  as Jenny which p o in t s  to  th e  p o s s i b i l i t y  t h a t  i t  i s  th e  squad 
system  r a t h e r  than  th e  in d iv id u a l s  which i s  a t  f a u l t .  Although a l l  th e
men can coach w e ll  none i s  a coach as such and because o f  t h i s ,  f r in g e  members
can never  c a l l  them selves  p a r t  o f  the  squad. They a re  only  ev e r  lo o s e ly  
i d e n t i f i e d  w ith  i t .  On the  o th e r  hand, none o f  th e  th r e e  Throwers can be 
c r i t i c i s e d  fo r  th e  lo o s e - k n i t  o f  th e  f r in g e .  The c l o s e - k n i t  o f  the  c e n t re  
i s  t h e i r  main p r i o r i t y  because they  are  only  concerned w ith  how i t  can help  
them as competing a t h l e t e s . T h e i r  f i r s t  p r i o r i t y  must be w ith  them selves .
I f ,  f o r  example, Roger ( th e  e l d e s t )  was to  g ive  up competing and tu rn  
h i s  a t t e n t i o n  to  coaching; the  squad would ta k e  on a more co ach -cen tred  
network. Jenny would be more c o n s i s t e n t  because Roger would worry about 
h e r  r a t h e r  than  h im se lf .  He would give h e r  more norms to  observe so 
she a t te n d e d  r e g u la r ly .  At th e  moment, norm observance tends to  be d i r e c te d  
between th e  th r e e  core members of th e  squad r a t h e r  th an  the  f r in g e .  The squad 
would p robab ly  grow due to  more a t h l e t e s  i d e n t i f y i n g  w ith  Roger as L ead er .
In  s h o r t ,  th e  squad would become more c l o s e - k n i t .
During f ie ld w o rk  o b se rv a t io n  i t  has been n o t i c e d  th a t  the  com pe ti t ive
i n t e n s i t y  of th e  th r e e  P u t t e r s  t r a i n i n g  r e l a t i o n s h ip  can loosen  the  k n i t  o f
t h e i r  th r e e  man squad:
During th e  course o f  th e  summer (1978) th e  th r e e  Throwers g ra d u a l ly  
s p l i t  up. As a t e a c h e r ,  Simon tended to  go to  th e  w eigh ts  gym ( T e r ry 's )  
i n  th e  day, when he was n o t a t  school This meant t h a t  th e  squad was s p l i t  
on t h e i r  w eight t r a i n i n g  days o f  Monday, Wednesday and F r id ay .  Simon s t i l l  
aimed to  Throw w ith  Nick and Rog on Tuesday, Thursday and Sunday, bu t he 
began to  Throw in  th e  day so t h a t  h i s  evenings became f r e e .  He s t a r t e d  
to  t r a i n  w ith  Welsh I n t e r n a t i o n a l  P u t t e r ,  Paul Rees a t  Bournemouth, because 
as a t e a c h e r  he too  was o f f  s ch o o l.  Simon's excuse f o r  le a v in g  the  squad 
was t h a t  he was n o t  p rep a red  to  s i t  a t  home u n t i l  ev e n in g s ,  w a i t in g  to  t r a i n .
Roger had only  thrown 16.56 Metres in  1978 as opposed to  18.46 in  
1977. He was very  despondent; because the  background t r a i n i n g  he had l o s t  
through w in te r  i n j u r y  meant he was f a r  from h i s  b e s t .  He became d i s i l l u s i o n e d  
w ith  th e  whole season  and longed fo r  w in te r  to  s t a r t  so he could c o n ce n tra te  
on 1979. His appearances a t  s e s s io n s  became e r r a t i c  and when he came he 
lacked th e  a g g re s s iv e  m o t iv a t io n  t h a t  he lped  Nick. R o g er 's  only in c e n t iv e  
to  compete seemed to  be to  m a in ta in  h i s  No.l ran k in g  in  th e  Club -  he had
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thrown one cen t im e tre  f u r t h e r  than  Simon and c o n t in u a l ly  b e a t  him when they  
met in  co m p e ti t io n .  This f a c t o r  i s  o f  p o s s ib le  re le v an ce  in  the  d ep a r tu re  
o f  Simon from the  squad. Si d id  n o t  want to  be c o n s ta n t ly  working in  the 
same environem nt as Roger w ith  a c l o s e - k n i t  t r a i n i n g  r e l a t i o n s h ip  when a t  
the  same t im e ,  he was i t c h in g  to  b e a t  him in  co m p e ti t io n .  But to  Rog, 
throw ing 16| Metres meant n o th in g .  His h e ig h t  of d e p re s s io n  in c re a se d  du ring  
the  time o f  th e  Commonwealth Games (August) when he f e l t  t h a t  he could have 
come c lo se  to  w inning a medal had he been a t  h i s  form o f  th e  p rev io u s  y e a r .
The d isap p ea ran ce  o f  Rog and Simon meant t h a t  Nick became c lo s e r  to  
h i s  f a th e r  (N e il)  in  terms o f  coaching r e l a t i o n s .
Nick and N eil  worked e x te n s iv e ly  on techn ique  and speed. N e il  
d iscou raged  Nick from t r a i n i n g  a t  T e r ry ’ s gym now t h a t  he could n o t  work 
w ith  th e  o th e r  two in  harmony. (Rog had been e r r a t i c  h ere  to o ) .  The 
T abor’ s worked w ith  w eigh ts  in  t h e i r  garage , and N ic k 's  techn ique  improved 
trem endously w ith  N e i l ' s  m o t iv a t io n ,  so by e a r l y  J u ly  he reached  an u l t im a te  
peak and threw  16.16 -  b e a t in g  Simon. A f te r  an o th e r  16 Metre Throw Nick 
s t a r t e d  to  d e c l in e  in  Shot perform ance. The la c k  o f  com petit ion  in  
t h a t  p e r io d  o f  th e  summer meant he was n o t  pushed to  th e  l i m i t  -  he had no 
one to  compete w ith  in  t r a i n i n g  to  he lp  m a in ta in  t h i s  h ig h  l e v e l  and was 
p e s te r e d  by a f in g e r  i n j u r y  which was aggrava ted  by ' f l i c k i n g '  the  sho t 
a t  th e  f i n a l  p o in t  o f  d e l iv e r y .  Consequently he c o n c e n tra te d  much more on 
h i s  p rim ary  e v e n t ,  th e  D iscus (coached by N e i l ) .
By doing t h i s  he had broken th e  bond o f  communion between the  th re e  
P u t t e r s  even more. He had r e l in q u is h e d  h i s  i d e n t i t y  as a Shot P u t t e r ,  i f  
only te m p o ra r i ly .  A ll  th r e e  had found a s i t u a t i o n  b e s t  f o r  them selves .
From b e ing  a co h es iv e ,  w o rk - to g e th e r  c lo s e - k n i t  squad th e re  was no squad 
a t  a l l .  This  s i t u a t i o n  r e in fo rc e d  the  problems faced  by Jenny and th e  o th e r  
f r in g e  members who had no s t r u c t u r e d  t r a i n i n g  u n i t  to  i d e n t i f y  w ith .  T h e ir  
in c o n s i s te n c y  was thus exagge ra ted  by the  in c o n s i s te n c y  ( lo o s e - k n i t )  o f  the  
core of th e  Shot squad. Jenny would come to  th e  t r a c k  on a Tuesday o r  
Thursday to  f in d  no one a t  th e  c i r c l e .  Rather than  go home she would t r a i n  
alone and worsen th e  f a u l t s  in  h e r  te chn ique  by Throwing w ith o u t a coach 
p r e s e n t .
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The d iv i s i o n  between th e  th r e e  P u t t e r s  d id  n o t  mean t h a t  f r ie n d s h ip  
was broken b u t  d e f i n i t e l y  the  c lo se  t ra in in g -c u m  mutual coaching 
r e l a t i o n s h i p  w as.
I t  would appear t h a t  th e  Shot squad grew lo o s e - k n i t  because th e  
c o m p e ti t iv e  i n t e n s i t y  o f  t r a i n i n g  became e x c e ss iv e  d u r in g  the  season . The 
th r e e  P u t t e r s  found i t  d i f f i c u l t  to  work to g e th e r  f o r  f iv e  o r  s i x  days a 
week in  a summer when on most Satu rdays they  were t r y i n g  to  b e a t  one 
an o th e r  in  c o m p e ti t io n .  Because o f  t h i s  f a c t o r ,  i n t e r - a c t i o n  between 
the  th r e e  d e c l in e d .
By the  end o f  September th e  th r e e  became a cohesive  u n i t  once more. 
They r e a l i s e d  t h a t  d u r in g  th e  w in te r  they  would be dependent upon each 
o th e r  f o r  m o t iv a t io n  and f o r  a com p e ti t iv e  environm ent. In  th e  summer 
they  were so h ig h ly  tuned to  com pe ti t ion  t h a t  they  could  su rv iv e  a lone .
They met s o c i a l l y  to  dec ide  the  programme fo r  th e  w in te r  on indoor 
Throwing and w eigh t t r a i n i n g .  Having o rg an ised  a r e g u la r  squad system 
they  a rranged  s e s s io n s  where th e  f r in g e  members could  j o i n  in  -  p a r t i c u l a r l y  
Jenny and Jane  C u r t i s .
Once w in te r  t r a i n i n g  s t a r t e d  th e  d e n s i ty  of i n t e r - a c t i o n  in c re a s e d  
in  the  Shot squad, even amongst th e  f r in g e  members. This was d e f i n i t e l y  
a s s i s t e d  by th e  p re sen ce  o f  Mike Winch a t  r e g u la r  i n t e r v a l s .  Once a month, 
d u r in g  the  w in te r  o f  1978-79 Mike would o rg a n ise  t r a i n i n g  s e s s io n s  a t  
Southampton and C alsho t in  h i s  c a p a c i ty  as Southern  C ounties  S t a f f  Coach 
f o r  Shot. By f i lm in g  the  Throwers and an a ly s in g  te ch n iq u es  Mike’s 
coaching a s s i s t a n c e  was o f  enormous b e n e f i t  to  th e  S.E .A .C. P u t t e r s .  Mike 
i s  a very  g r o u p -o r ie n ta te d  coach and p u t  g re a t  s t r e s s  on cohesion a t  
th e se  week-ends. He u t i l i s e d  norms th a t  ensured  th e  P u t t e r s  worked 
to g e th e r .  No one was allowed to  p la n  t h e i r  own workout. Mike even used 
norms to  ensu re  th e  squad s o c i a l i s e d  as one u n i t  on the  Satu rday  n ig h t .
The S.E.A.C. P u t t e r s  accep ted  M ike 's  le a d e rs h ip  and worked w e ll  as a c lo s e -  
k n i t  squad w h ile  he was coaching . His appearances in  th e  w in te r  d e f i n i t e l y  
he lped  to  r e - c l o s e  th e  Shot s q u a d 's  o r g a n is a t io n .
I t  could  be argued t h a t  d e s p i t e  th e  o c c a s io n a l  e f f i c i e n c y  o f
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'The 3*s '  coaching c o -o p e ra t iv e  they  need more than  j u s t  s e 1f - d i s c i p l i n e . 
M ike's  a g g re s s iv e  b u t  f r i e n d l y  n a tu re  bubbles w ith  en thusiasm . Simon s t a t e s ;
' I  b e l ie v e  in  Mike -  I  have supreme confidence in  h i s  knowledge -  
as we a l l  d o ' .
This ph ilo sophy  o f  r a p p o r t  i s  an im portan t p r e - r e q u i s i t e  in  the  
c o a c h -a th le te  r e l a t i o n s h i p  as i t  a id s  success  (see  page 69 -70 ) .  F a i th  in  
someone e l s e  i s  o f te n  as im portan t as f a i t h  in  the. s e l f .
M ike 's  le a d e r s h ip  i s  a lso  e s t a b l i s h e d ,  n o t  on ly  through h i s  t e c h n ic a l  
know-how bu t through h i s  a b i l i t y  to  b e a t  a l l  o f  the  S.E.A.C. Throwers a t  
P u t t in g  (h is  p e rs o n a l  b e s t  i s  two Metres ahead o f  Roger, th e  b e s t  o f  th e  3, 
20.43 to  18 .46 ),  o r  L i f t i n g .
A ll  coaches should  a c t  as mentors to  t h e i r  a t h l e t e s  as w e ll  as t e c h n ic a l  
c r i t i c s  b u t  M ike 's  r o le  as mentor i s  q u i t e  ex trem e. He i s ,  in  f a c t  c lo se  
to  be ing  c h a r i s m a t ic  i n  i d e n t i t y .  His in f lu e n c e  i s  l i k e  th e  Weberian ' g i f t  
o f  g r a c e ' ,  -  Roger says ;
'With Winchie he can pu t forward a t e c h n ic a l  argument in  support of 
th e  E as t  German 'n o n -a c t iv e  f r o n t  l e g '  and you know he i s  b a s i c a l l y  
wrong. But h i s  en thusiasm , h i s  reasoned lo g i c  and h i s  downright b e l i e f  
in  what he says j u s t  convinces you he i s  r i g h t .  We're a l l  experienced
guys as f a r  as Shot P u t t i n g  i s  concerned b u t  we have so much f a i t h
in  what he says I 'm  sure  h e 'd  have us a l l  lo c k in g -o u t  our knees a t  th e
f r o n t  o f  th e  c i r c l e  b e fo re  you could say Jack  R o b in so n '.
b) Loose-Knit O rg a n isa t io n
L o o se -k n it  c h a r a c t e r i s t i c s  in d i c a t e  an i n c o n s i s t e n t  c l i e n t e l e  of 
squad members who t r a i n  a t  i r r e g u l a r  times (see fo o tn o te )* .  However, as
the  fo llow ing  examples show s t r u c t u r e  s t i l l  e x i s t s  in  l o o s e - k n i t  squads.
* Footno te  See Table 1 -  f o r  c h a r a c t e r i s t i c s  o f  lo o s e - k n i t  squads pu t 
a n e g a t iv e  i d e n t i t y  on the  f u r t h e s t  l e f t - h a n d  column, i . e .  
'n o '  t e r r i t o r y ,  'n o '  even t s p e c i a l i s t a t i o n ,  'n o '  t r a i n i n g  
u n i t  o r g a n i s a t io n ,  'n o '  e x t e r n a l  norms e t c .
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The Young A t h l e t e ' s  Squad
Although S.E.A.C. o rg a n ise s  th re e  Young A th le te s  t r a i n i n g  se s s io n s  
p e r  week the  s t r u c t u r e  o f  the  groups are  r e l a t i v e l y  l o o s e l y - k n i t .  This 
i s  because :
i )  Few a t h l e t e s  a t te n d  more than  one o f  th e  t r a i n i n g  days p e r  week.
This means t h a t  a l though  a type o f  squad i d e n t i t y  i s  e s t a b l i s h e d  fo r  
'T u e s d a y ' ,  'T hursday ' and 'S a tu rd a y '  i n  p o in t  o f  f a c t  th r e e  s e p a ra te  
sem i-squads e x i s t  w i th in  one sub-group.
A youngs te r  can t r a i n  r e g u la r ly  on Tuesday fo r  s e v e ra l  months and 
nev e r  even meet a c o u n te rp a r t  t r a i n i n g  j u s t  as r e g u la r ly  on Thursdays. 
This i s  u n l ik e  M ike 's  squad where even f r in g e  members tend  to  t r a i n  
once o r  tw ice  a week and can s t i l l  i d e n t i f y  them selves w ith  the  more 
r e g u la r  squad members as w e ll  as each o th e r .  O c c a s io n a l ly ,  in d iv id u a l  
young a t h l e t e s  'c r o s s  o v e r '  by t r a i n i n g  tw ice a week b u t  in  so doing 
are  members o f  two s e p a ra te  's q u a d s '  as opposed to  one Young A t h l e t e ' s  
t r a i n i n g  u n i t .
The reason  f o r  t h i s  i r r e g u l a r i t y  and in c o n s i s te n c y  i s  due mainly 
to  a la ck  o f  norms. Which in  tu rn  i s  due to  an u n s ta b le  coach a t h l e t e  
r e l a t i o n s h ip  (see  i i )  b e lo w ). To o b ta in  a c l o s e r - k n i t  s t r u c t u r e  in  th e  
Young A th le te  squad th e re  i s  a need fo r  one r e g u la r  coach ( im poss ib le  
due to  th e  la rg e  s iz e  o f  th e  squad) who can ex ac t  some norms o f  
r e g u l a r i t y  o f  a t ten d an c e  on the  y o u n g s te rs .  I r r e g u l a r  coaches r e s u l t  in  
i r r e g u l a r  a t h l e t e s .  A dm ittedly  norms o f  ' e f f o r t '  and 'w orking to  maximum* 
are  n o t  so im p o r tan t  h e r e .  Sessions  s t i l l  have to  have an element o f  fun 
and p la y ,  as much as hard  work. But by in t ro d u c in g  norms g ra d u a l ly  the  
Young A th le te s  w i l l  n o t  be so e a s i l y  d iscouraged  by th e  'd e d ic a te d  n a t u r e '  
o f  a t h l e t i c s  which they  w i l l  have to  accep t l a t e r  on in  t h e i r  c a r e e r s .
More encouragement was given to  th e  younger age 'g ro u p s  a t  S.E.A.C. 
in  th e  1978-79 w in te r  because th e  committee f e l t  t h a t  S.E.A.C. in  
g en e ra l  would b e n e f i t  from in c re a s e d  ' r e s o u r c e s '  i n  th e  fu tu r e  i f  more 
Young A th le te s  could be encouraged to  t r a i n .  The chairman f e l t  what 
might he lp  th e  j u n i o r s  to  form an i d e n t i t y  w ith  the  Club was to  e s t a b l i s h  
a r e g u la r  'Young A t h l e t e ' s  s e c t i o n '  (see  fo o tn o te )*
* Footnote  The Young A th le te s  s e c t io n  i s  n o t  a new in n o v a t io n .  Indeed
most a t h l e t i c  Clubs t r y  to  in c o rp o ra te  t h i s  in  t h e i r  coaching 
and a d m in is t r a t io n .  U n t i l  l a t e  summer -  1976 the  ju n io r s  were 
coached as a group by Ray Sutton b u t  he became d i s i l l u s i o n e d  
w ith  th e  tim e demands th e  job  e n t a i l e d  and gave i t  up to  
c o n c e n tra te  on coaching Discus a lo n e .  As a r e s u l t  many of  h i s
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* Footnote con tinued  ----
ju n i o r s  were l e f t  in  limbo although  some were j u s t  about 
ready  fo r  th e  S en io r  squads to  which they p ro g re s s e d .  O thers 
g e n e ra l ly  gave up. In  f a c t  w ith  Ray, the  Young A th le te  squad 
d id  have a c lo s e - k n i t  i d e n t i t y  and the  y o u n g s te rs  t r a in e d  
r e g u la r ly  under h i s  coaching a u t h o r i ty .  When he l e f t ,  
c lo se n e ss  d e c l in e d  u n t i l  th e  squad s t r u c t u r e  c o l la p s e d  
a l t o g e th e r  and no Young A th le te  s e c t io n  e x i s t e d  u n t i l  now. 
(see  Appendix on c a r e e r  f o r  h i s t o r y  o f  Young A th le te  squad 
developments under Ray, 1972-76).
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The way to  do t h i s  was to  in c re a s e  t r a i n i n g  s e s s io n s  which 
would f i r s t l y  improve o v e r a l l  f i t n e s s  and secondly  he lp  coaches and 
team managers to  ge t  to  know the  a t h l e t e s  as w e ll  as h e lp in g  the  a t h l e t e s  
to  ge t  to  know each  o th e r .  This  second f a c t o r  i s  of s o c io l o g ic a l  re le v an ce  
because once th e  same a t h l e t e s  t r a i n  r e g u la r ly  to g e th e r  th ey  beg in  to  
accep t  a 'squad  i d e n t i t y ' .  They become f r ie n d s  and reco g n ise  t h e i r  
c o l l e c t i v e n e s s  and f e e l  p a r t  of th e  Club a lthough  i t  i s  w i th in  t h e i r  own 
squad.
The p o t e n t i a l  was th e re  i n  f a c t  f o r  S.E.A.C. to  e s t a b l i s h  a more 
c l o s e l y - k n i t  s t r u c t u r e  which the  Young A th le te s  could r e l y  upon to  keep 
them i n t e r e s t e d  in  a t h l e t i c s  in  g en e ra l  (which i s  th e  b ig g e s t  problem a t  
10-14 y e a r s ) .  The p la n  f e l l  sh o r t  though because very  few c h i ld re n  
wanted to  t r a i n  more than  once, a week and th e  g r e a t e s t  m a jo r i ty  tended to  
come to  th e  S atu rday  morning s e s s io n s  as opposed to  th e  Tuesday and Thursday 
even ings.  A group o f  f o r t y  o r  f i f t y  c h i ld r e n ,  t r a i n i n g  on a Satu rday  d id  
n o t  r e a l l y  c o n s t i t u t e  squad i d e n t i t y  and could n o t  p o s s ib ly  be a l ig n e d  to  
one coach.
i i )  The second reason  f o r  th e  Young A th le te  Squad 's  lo o s e - k n i t  
c h a r a c t e r i s t i c s  i s  due to  la c k  of s p e c i f i c  le a d e r s h ip  in  
coaching te rm s.
U nlike o th e r  t r a i n i n g  squads, the  Young A th le te  s e c t io n  b e n e f i t s  
from th e  help  of a number o f  coaches from S .E .A .C .:  Mike Smith,
Mike Gray (see f o o tn o te ) * ,  Tony Fern and J a n e t  Smith, a l l  coach 
r e g u la r ly  and o c c a s io n a l ly  Ray S u tton  o r  any o f  th e  th r e e  Shot 
P u t t e r s  w i l l  h e lp  out in  the  Throwing e v e n ts .  M ike 's  p la n  i s  to  
g ive th e  y o u n g s te rs  c o n s ta n t  v a r i e t y .  He r e a l i s e s  how e a s i l y  they  
can get bored  w i th  t r a i n i n g  and f e e l s  t h a t  a change o f  ' t e a c h e r '  
can he lp  to  aco id  t h i s .
As a r e s u l t  no a t h l e t e  in  any of  th e  th r e e  s e s s io n s  i s  s p e c i f i c a l l y  
a l ig n e d  to  a p a r t i c u l a r  coach, no r e g u la r  t r a i n i n g  u n i t s  a re  formed. 
Also n o t  every  coach comes to  every  s e s s io n  as th e y  have t h e i r  own 
coaching and t r a i n i n g  commitments. A coach does n o t  have norm 
r e s p o n s i b i l i t i e s  to  h i s  Young A th le te s  as he knows t h a t  one o f  the  
coaches can 'c o v e r '  f o r  him i f  he cannot a t te n d  th e  s e s s io n .  The 
a t h l e t e s  too  change from week to  week ( e s p e c i a l l y  on Sa tu rdays)  as 
some become bored and o th e rs  d i s i n t e r e s t e d  in  A t h l e t i c s .
* F ootno te  Although Mike Gray i s  a q u a l i f i e d  S en io r  Coach f o r  S p r in t s  he 
s t i l l  competes e x te n s iv e ly  a t  V eteran l e v e l  and coaches no 
r e g u la r  squad o r  i n d i v id u a l s .
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This s i t u a t i o n  e x p la in s  something about th e  o v e r a l l  s t r u c t u r e  o f  
th e  squad. A r e g u la r  o rg an ised  system e x i s t s  f o r  th e  Young A th le te s  bu t 
i t  can only ever  be l o o s e - k n i t  i n  i t s  make-up because  o f  th e  la c k  of 
communial i d e n t i t y  between every  you n g s te r  in v o lv ed .  On th e  o th e r  hand, 
th e  a c tu a l  excess  o f  coaches l in k e d  to  th e  squad means t h a t  no s p e c i f i c  
l e a d e r  e x i s t s  whom th e  a t h l e t e s  can fo llow  as one u n i t e d  system.
The Gordon Foucon Squad
Gordon i s  a Club member and was a former s e c r e t a r y  o f  S.E.A.C. bu t 
h i s  involvem ent w i th  th e  Club i s  now r e l a t i v e l y  minor. As a coach he i s  
on ly  i n d i r e c t l y  invo lved  w ith  th e  Club a c t i v i t i e s .
When he o r i g i n a l l y  s t a r t e d  coaching High Jump in  1974, Gordon 
c o n c e n tra te d  h i s  a t t e n t i o n  on the  younger a t h l e t e s  i n t e r e s t e d  in  t h i s  
d i s c i p l i n e .  He had l i t t l e  e x p e r ien ce  o f  th e  e v e n t , th e r e f o r e  as h i s  
a t h l e t e s  l e a r n t ,  so d id  he.
He in  f a c t  s t a r t e d  in  the  same way as Ray S u tto n  and a t  the  same 
s o r t  o f  t im e ,  th rough  g en e ra l  young a t h l e t e  coach ing , to  le a rn in g  a 
p a r t i c u l a r  e v e n t .  Gordon, l i k e  Ray was a t t r a c t e d  to  a t h l e t i c s  due to  h i s  
d a u g h te r 's  involvem ent in  the  s p o r t .  At f i r s t  he m erely  'h e lp e d  o u t ' ,  
then  became i n t e r e s t e d  in  coach ing . He had no ex p e r ien ce  o f  High Jumping 
and l e a r n t  from s c r a t c h ,  an ev en t t h a t  i n t e r e s t e d  him. Gordon b u i l t  up a 
squad o f  y o u n g s te r s ,  n o t  a l l  o f  which were Club members and th rough  them 
in c re a s e d  h i s  knowledge o f  High Jumping.
Gordon's squad expanded enormously when he accep ted  th e  job  o f  
s e c r e t a r y  to  'The High Jumpers Club of Great B r i t a i n ' ;  This  s p e c i a l i s t  
Club aims to  coach High Jumpers in  c e r t a in  lo c a l  a re a s  i r r e s p e c t i v e  o f  
Club a f f i l i a t i o n .  In  t h i s  way, Gordon has become coach to  young jumpers 
from a l l  over Hampshire. Due to  t h i s  very  f a c t  though , th e  squad has 
grown l o o s e - k n i t .  A v a s t  amount of f r in g e  members a re  a s s o c ia te d  w i th  the  
Foucon squad. Due to  th e  long d i s ta n c e s  many o f  them have to  t r a v e l  to  
a t te n d  th e  p r i n c i p a l  Sunday morning s e s s io n  Gordon's a s s o c ia t io n  w i th  th e se  
Jumpers can on ly  e v e r  be sp a ro d ic  o r  l o o s e - k n i t .
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Gordon i s  somewhat d iv o rced  from the  Southampton and E a s t le ig h  Club 
atm osphere. His coaching c l i n i c s  a re  h e ld  in  a s p o r ts  h a l l  in  Southampton 
bu t o f te n  th e re  a re  on ly  a few S.E.A.C. members p r e s e n t .  Due to  h i s  
a s s o c ia t io n  w ith  the  s p e c i a l i s t  Club Gordon h a s ,  by n e c e s s i t y ,  to  i n t e r ­
ac t  w ith  o th e r  Clubs and coaches in  the  a re a .  This means a d i s t i n c t  lack  
o f  e x t e r n a l  norms e x i s t  i n  the  system. Boundaries o f  squad i d e n t i t y  are  
vague. B i t c h in e s s ,  r i v a l r y  and in te r - s q u a d  o p p o s i t io n s  could no t r e a l l y  
e x i s t  in  such a s i t u a t i o n .  The o th e r  S.E.A.C. squads seem alm ost unaware 
of Gordon's e x i s t e n c e .
Andy Bedford , P au lin e  Oldbury and Debbie Mulberry a re  the  b e s t  known 
S.E.A.C. members coached by Gordon w h i l s t  the  m a jo r i ty  of o th e r  Jumpers 
came from o th e r  Clubs: Portsm outh , F l e e t ,  A ld e rsh o t ,  B as ings toke ,
W inches ter ,  e t c .  Some y o u n g s te rs  'come and go' as S.E.A.C. members bu t 
Gordon's i s o l a t i o n  from the  Club means th a t  th e se  a t h l e t e s  a re  o f te n  
unknown to  th e  Club o f f i c i a l s  ( p a r t i c u l a r l y  team managers) and are  c e r t a i n l y  
unknown to  most o th e r  a t h l e t e s .
Andy Bedford on ly  became p a r t  o f  th e  Club scene th rough  h i s  p recoc ious  
t a l e n t  which emerged a t  15 when he Jumped 1.80 M etres .  In  1978 Andy 
improved to  1.95 Metres f o r  equa l  No.l on th e  Club ra n k in g s .  He s t a t e s ;
' I 'm  n o t  r e a l l y  happy w ith  o ld  Foucon -  h e ' s  good a t  g iv in g  you the  
b a s ic s  and h e ' s  good f o r  th e  young k id s  b u t  he d o e s n ' t  r e a l l y  know 
enough to  he lp  th e  h ig h e r  Jumpers, 'co s  most o f  h i s  k id s  only  reach  
about 1.60 a t  th e  m o s t ' .
The d i s r e s p e c t  o f  Andy f o r  h i s  coach makes norm v i o l a t i o n  f r e q u e n t ,  
e s p e c i a l l y  amongst the  o ld e r  Jumpers (Over 15-16). On s e v e ra l  occasions  
du ring  th e  s p r in g  o f  1979 Andy would avoid Gordon's Sunday workouts 
indoors  and, w ith o u t  t e l l i n g  him, jump a t  th e  Sports  C entre  t r a c k  a lo n e ,  
o r  w i th  h i s  Sunday t r a i n i n g  p a r t n e r ,  Floyd Manderson. Floyd would t r a v e l  
down from A ld ersh o t to  a t te n d  Gordon Foucon 's  squad s e s s io n  bu t would, in  
h i s  o p in io n ,  ge t more b e n e f i t  from working w ith  Andy. The two f e l t  they  
could  coach and ana ly se  each o th e rs  te chn iques  w ith o u t  th e  i n t e r r u p t i o n  
o f  o th e r  Jumpers i n  Gordon's crowded indoor  s e s s io n .  They were o f  s im i la r  
a b i l i t i e s  and en joyed  working to g e th e r .
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Abuse of b a s i c  t r a i n i n g  norms such as 'a t t e n d a n c e ’ , e f f e c t i v e l y  
loosens the  k n i t  o f  th e  Gordon Foucon squad network.
In the  summer o f  1978 Andy tended  to  work r e g u la r ly  w ith  h i s  
p a r tn e r  in  co m p e ti t io n ,  Herve T re to u t  ( a ls o  1 .9 5 ).  T h e i r  s im i la r  a b i l i t i e s  
made them com patib le  t r a i n i n g  p a r tn e r s .  Herve was o ld e r  and more 
experienced  than  Andy and so could he lp  him w ith  t e c h n ic a l  knowledge th a t  
perhaps Gordon d id  n o t  have. The two gave each o th e r  mutual he lp  bo th  
in  t r a i n i n g  and co m p e ti t io n  and S .E .A .C . 's  r e s u l t s  i n  High Jump improved 
th roughout th e  y e a r  due to  Andy and H erve 's  e f f o r t s .
U n t i l  Andy came on th e  scene Herve always worked alone on h i s  High 
Jump and h i s  High Hurdles (second ev en t)  a l s o .  He d id  n o t  t r a i n  w ith  
Gordon Foucon, At p r e s e n t ,  Herve i s  in  France on N a tio n a l  S e rv ice .  Andy 
f e e l s ;
'A lthough Herv i s  away I  s t i l l  f e e l  my Jumping can b e n e f i t  by 
working a lo n e .  I  w i l l  p robab ly  go to  o ld  Foucon t h i s  w in te r ,  b u t  
as much as any th ing  th a t  i s  on ly  to  use th e  in doo r  f a c i l i t i e s  he 
h i r e s .  I  know ‘as much as him and could j u s t  as e a s i l y  work a lone .
I ' d  l i k e  to  go to  C ry s ta l  P a lace  to  t r a i n  w ith  Ron Wyld (one of 
the  top High Jump coaches in  th e  South) bu t as I  c a n ' t  g e t  up th e re  
I ' l l  have to  be co n ten t  w ith  my own coaching and a b i t  o f  help  from 
G ordon '.
P au l in e  Oldbury has f o r  s e v e ra l  y ea rs  been a key member o f  Gordon's 
High Jump squad bu t has r e c e n t ly  begun to  have doubts about h i s  coaching 
a b i l i t y .  She f e e l s  she lacks  th e  c o n d i t io n in g  work r e l a t e d  to  Jumping and 
so worked w i th  Mike Smith on Tuesdays and Thursdays (w in te r  indoo r  workouts) 
to  t r y  and improve h e r  s p r in g  and speed, (see  fo o tn o te )* .
Debbie Mulberry i s  th e  only  a t h l e t e  to  s tay , t o t a l l y  lo y a l  to  Gordon. 
His system  of t r a i n i n g  has c e r t a i n l y  worked w e l l  f o r  h e r ,  as she improved 
to  1.65 in  1978 and was ranked q u i t e  h ig h ly  ( n a t i o n a l ly )  in  h e r  age group.
* Footnote  S ince the  time of  w r i t i n g ;  P a u l i n e 's  c o n d i t io n in g  and
s t r e n g th  work w ith  Mike has d e f i n i t e l y  he lped  h e r  as she 
improved to  1.60 t h i s  summer (1979). Also Andy's s e l f ­
coaching and work w ith  Floyd has seen him improve from 1.95 
to  2 .00 M etres. He has a t ten d ed  o c c a s io n a l  s e s s io n s  w ith  
Gordon b u t  f e e l s  h i s  improvement was n o t  due to  t h i s  -  bu t 
r a t h e r  h i s  own e f f o r t s .  P au lin e  con tinued  a t te n d in g  Gordon's 
Jumping c l i n i c s  on Sundays in  w in te r  b u t  f e l t  she could  gauge 
h e r  improvement n o t  so much from Gordon's coaching o f  h e r  
te ch n iq u e  b u t  th e  in c re a s e d  s t r e n g th  and s p r in g  in  h e r  le g s .
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The o th e r  p r i n c i p a l  High Jumpers a t  S.E.A.C. a re  L iz Wren, Alan 
Drayton and Bob Smith. L iz ,  as e x p la in ed  e a r l i e r  works alone o r  w ith  
Ann G ilson  a t  Bournemouth, -or w ith  Ron Murray a t  C ry s ta l  P a la c e .  Alan f e e l s  
t h a t  Gordon has n o th in g  he can te ach  him -  ’the  b a r  i n  h i s  s e s s io n  never  
goes h igh  enough f o r  me to  g e t  any b e n e f i t 1.
Bob Smith complains in  a s im i l a r  v e in ;
'H is  s e s s io n s  a re  very u s e fu l  f o r  you n g s te rs  l e a r n in g  to  Fosbury
Flop -  the  b a r  r i s e s  g ra d u a l ly  from 1.20 to  1.50 and t h a t ' s  a l l .
I f  I  e v e r  t r y  to  r a i s e  i t  to  1.70 o r  1.80 he s t a r t s  com plaining.
A ll he wants to  see i s  P au lin e  Oldbury do h e r  'h ig h  back a rc h e s '
over 1.50. He d o e s n ' t  seem to  r e a l i s e  t h a t  i f  he improved the
sp r in g  in  h e r  le g s  s h e 'd  c l e a r  1.70 e a s y ! .
T h e re fo re ,  a l though  Gordon Foucon does coach a l a rg e  High Jump squad 
most o f  th e  o ld e r  jumpers a t  S.E.A.C, n e g le c t  i t  o r  r e j e c t  i t .  Gordon's 
looseness  o f  k n i t  i s  a ided  by h i s  la ck  o f  l e a d e r l i k e  q u a l i t i e s  to  h i s  
o ld e r  a t h l e t e s .  He i s  s t i l l  a 'c o a c h '  to  them b u t  one th ey  need f o r  only  
o c c a s io n a l  t e c h n ic a l  c r i t i q u e .  He cannot en fo rce  s t ro n g  norms and 
q u a l i t i e s  o f  le a d e r s h ip  t h a t  e a rn  r e s p e c t  -  and hence lo s e s  h i s  g r ip  on 
h i s  a t h l e t e s .
In  a h ig h ly  t e c h n ic a l  even t  such as High Jump a c l o s e - k n i t  r e l a t i o n s h ip  
between coach and a t h l e t e  i s  o f  g re a t  im portance . There i s  l i t t l e  doubt 
t h a t  Andy, L iz ,  A l, Bob and Floyd need a coach who can su p e rv is e  t h e i r  
Jumping a l l  th e  t im e . They are  n o t  happy w ith  Gordon Foucon 's  coaching 
and su rv iv e  w i th  a lo o s e ly  o rg an ised  system based on f r ie n d s h ip  and 
t r a i n i n g  p a r tn e r  c o -o p e ra t io n .  Most f i e l d  even ts  need a c l o s e - k n i t  system 
of t r a i n i n g  i n t e r - a c t i o n .  Only in  th e  running e v en ts  can in d iv id u a l s  
b e n e f i t  from a l o o s e - k n i t  o r g a n is a t io n  -  p a r t i c u l a r l y  M idd le -D istance  
r u n n e r s .
The Fern Squad
Tony Fern as 'C oach '
Perhaps th e  most s i g n i f i c a n t  f a c t o r  o f  re le v an ce  h e re  i s  th a t  
Tony Fern  i s  n o t - q u i t e  a coach and h i s  squad i s  n o t - q u i t e  a squad, thus  the  
ta g  ' l o o s e - k n i t  o rg a n is a t io n ® * Tony is^ though a l e a d e r  o f  an ev en t
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o r i e n t a t e d  sub-group . Through h i s  o f f i c i a l  ro le  as c ro s s  coun try  s e c r e t a r y  
and team manager, Tony i s  in  c o n s ta n t  c o n tac t  w ith  th e  male (S en io r)  M iddle- 
D is tance  tu n n e rs  a t  S.E.A.C. On a more u n o f f i c i a l  l e v e l  he i s  f r i e n d l y ,  
e x t r o v e r t  and very  p o p u la r .  Tony 's  experience  as an u l t r a - d i s t a n c e  runner 
(over Marathon d is ta n c e )  has earned  him r e s p e c t  amongst th e  M iddle-D istance 
a t h l e t e s .  He can c r i t i c i s e  and adv ise  a t h l e t e s  r a c in g  and t r a i n i n g  w ith o u t 
u p s e t t in g  them. Yet Tony s t a t e s ;
' I  d o n ' t  c o n s id e r  m yself  as a coach in  th e  t r a d i t i o n a l  sense o f
th e  word, I 'm  more o f  a team manager who i s  i n t e r e s t e d  in  the  t r a i n i n g
of my t e a m ' .
Tony l i k e s  to  d is c u s s  s e s s io n s  w ith  th e  Middle D is tance  a t h l e t e s  
and i s  p rep a red  to  l i s t e n  to  th e  runners  op in ions  on d i f f e r e n t  workouts;
'As everyone i s  d i f f e r e n t  I  f e e l  I  can le a r n  as a coach from t h e i r  
p e rs o n a l  t r a i n i n g  e x p e r i e n c e s ' .
In  th e  same r e s p e c t  Tony i s  n o t  a f r a i d  to  g ive advice  where he 
th in k s  i t  i s  needed , e s p e c i a l l y  to  a t h l e t e s  who t r a i n  a lo n e .  Barry 
K itc h e r  i s  a f a s t  im proving c ro ss  country  runner  who can only work w ith  
Tony o c c a s io n a l ly  as he i s  s tu d y in g  in  London to  be a t e a c h e r .  This 
autumn (1978) Tony adv ised  Barry to  work on f a s t  m ile  r e p e t i t i o n s  in  
t r a i n i n g  as h i s  speed a t  th e  beg inn ing  o f  c ro ss  coun try  ra c e s  was ten d in g  
to  l e t  him down, and th e  e a r l y  le a d e r s  would drop him in  th e  ( in v a r i a b ly  
f a s t )  f i r s t  m i le .  B a r ry 's  s tam ina was good and he could  cope w ith  a f a s t  
o v e r a l l  pace b u t  needed a q u ic k e r  s t a r t .
Although he i s  a Marathon runner and tends  to  cover many m iles  in  
i s o l a t i o n ,  Ian  Burgess s t i l l  reg a rd s  Tony as h i s  coach. The two d is c u s s  
s e s s io n s  when they  o c c a s io n a l ly  meet. On Mondays Ian  runs fo u r  m iles  to  
meet Tony and th ey  then  run n ine  to g e th e r  and Ian  runs fo u r  more home. 
Through t h i s  s e s s io n  a d e f i n i t e  coaching r e l a t i o n s h i p  i s  m a in ta in ed ,  even i f  
i t  i s  l o o s e l y - k n i t .
As team manager f o r  Men's Cross Country, Tony has a good r e l a t i o n s h ip  
w ith  h i s  a t h l e t e s  because he i s  a c t iv e  and ra c e s  and t r a i n s  to o .  He i s  
r e s p e c te d  as more th an  ' j u s t  an a d m in i s t r a to r '  and runners  accep t  him as
b e in g  b o th  comrade and le a d e r . 137.
Tony might n o t  c a l l  h im se lf  a 'c o a c h '  as such , b u t  he i s : -
i )  A le a d e r  o f  an even t o r i e n t a t e d  group.
i i )  An ' a r r a n g e r '  of  s e s s io n s .
i i i )  Middle D is tance  runners  a t  S.E.A.C. might c a l l  him t h e i r  coach.
Q uite  o f te n  though a t h l e t e s  c h a r a c te r i s e  him as ' a d v i s o r ' .
iv )  He r e p r e s e n t s  h i s  'g ro u p '  p o l i t i c a l l y  as th e  c ro s s  coun try
s e c r e t a r y  on th e  committee and could  m o b i l is e  suppo rt from h i s  
ru n n ers  as a f a c t io n  to  i n i t i a t e  p o l i c y  a t  an A.G.M. (see  pages
166-169).
v) Although he does n o t  f e e l  he coaches many s p e c i f i c  a t h l e t e s ,  most o f
h i s  c ro s s  co un try  team members w i l l  accep t and p r o f i t  from h i s  
coaching s u g g e s t io n s .
Homans argues t h a t  t h i s  i s  an im portan t c h a r a c t e r i s t i c  of a l e a d e r ;
' . . . .  His fo l lo w e rs  must have o f te n  in  th e  p a s t  found compliance 
w ith  h i s  su g g e s t io n s  rew arding  and so they  w i l l  be a l l  th e  more
p re p a re d  to  comply w ith  h i s  su g g es t io n s  on some new o cca s io n ;  in
o rd in a ry  language they  w i l l  have confidence i n  h i s  judgem en t ' .
(1961 p . 290).
The Cross Country F r a t e r n i t y
In  th e  c ro s s  coun try  season  th e  Middle D is tance  runners  make up a 
type  o f  ' f r a t e r n i t y ' ,  where everyone i s  f r i e n d l y  w ith  everyone e l s e .  
Although ru nners  might compete a g a in s t  each o th e r  in  the  same race  they  
a re  s t i l l  in  a team. R iv a lry  i s  s t ro n g  in  the  h e a t  o f  com petit ion  bu t 
r i v a l s  might d r iv e  to  and from the  race  to g e th e r  o r  have a d r in k  to g e th e r  
on the  way home from the  venue. Tony w i l l  o rg a n ise  t r a v e l  arrangem ents 
to  th e  c ro s s  coun try  f i x t u r e ,  b u t  even i f  twenty runners  t r a v e l  i n  f iv e  
d i f f e r e n t  ca rs  he w i l l  en su re  they  a l l  meet and d r iv e  t o g e th e r .  At a t r a c k  
f i x t u r e  d i f f e r e n t  members o f  th e  team might n o t  even t a l k  to g e th e r  bu t a t  
a c ro ss  coun try  race  everyone 'mucks i n ’ . Everybody has to  run th e  same 
co u rse ,  so th ey  t a l k  about ' t h e i r  bad p a tc h e s '  o r  ' t h a t  k i l l e r  h i l l ' .  The 
team can i d e n t i f y  w ith  each o th e r ,  even i f  one in d iv id u a l  f i n i s h e s  second 
and ano the r  225th . F r ie n d s h ip s  a lso  develop w ith  opponents from o th e r  
C lubs. A d e f i n i t e  'type® o f  atmosphere e x i s t s  a t  c ro s s  coun try  race s  which 
i s  d i f f i c u l t  to  d e s c r ib e .  Although com p e ti t io n  i s  in v o lv ed  th e re  i s  a l so  a 
w ider  a s s o c i a t i o n  o f  'man v e rsu s  n a t u r e ' , a b a t t l e ,  n o t  j u s t  a g a in s t  o n e 's
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opponents b u t  a g a in s t  mud, h i l l s ,  co ld  and wet as w e ll  as th e  m iles  
them se lves .  I t  i s  t h i s  atmosphere which se rves  as a common bond amongst 
th e  c ro ss  coun try  ru n n e rs .
This group o r i e n t a t i o n  developed in  a com p e ti t iv e  environment a t  
S.E.A.C. s u r p r i s i n g l y  b reaks  down in  a t r a i n i n g  s i t u a t i o n  -  to  a very  lo o s e -  
k n i t  s t r u c t u r e .  When Tony f i r s t  moved to  Southampton from Birmingham he 
could n o t  u nders tand  why t h i s  should be th e  case .  He found a t o t a l  la ck  
o f  squad i d e n t i t y  amongst th e  S en io r  Men Middle D is tance  ru n n e rs .  At races  
a good team s p i r i t  was in  evidence bu t Saturday was the  only  time the  runners  
seemed to  mix. O ther days o f  th e  week they  t r a i n e d  alone o r  in  o cca s io n a l  
squads o f  two o r  t h r e e .  At Tony 's  former Club, T ip ton  th e re  e x i s t s  a 
'H a r r i e r  T r a d i t i o n '  o f  c ro ss  coun try  and road runn ing .  Here most o f  the  
Middle D is tance  runners  t r a i n  to g e th e r  and have always done so . Tony 
e x p la in s ;
'What w i l l  happen i s  twenty o r  more b lokes  w i l l  meet f o r  a run and, 
f o r  example, t h e y ' l l  do a ' f i v e ' .  Now th e re  w i l l  be runners  o f  a l l  
a b i l i t i e s  in  the  squad; t h e r e ' l l  be H a lf -M ile r s ,  M i le r s ,  th r e e  M i le r s ,  
I n t e r n a t i o n a l s  and sc ru b b e rs .  In  the  course o f  t h a t  f iv e  t h e y ' l l  do 
th r e e  one Mile ' e f f o r t s *  f l a t  o u t .  The twenty runners  w i l l  s t r i n g  
out as th e  f r o n t  b lokes  clock  4.15 and th e  back b lokes  4 .50 fo r  t h e i r  
e f f o r t .  As th e  f r o n t  runners  f i n i s h  t h e y ' l l  jo g  back a long the  
course  and shout a t  the  slow er ones . Everyone w i l l  c o l l e c t  to g e th e r  
and jo g  on t i l l  th e  n ex t  e f f o r t ' .
This means t h a t  th e  f r o n t  runners  improve because  i t  i s  t h e i r  
' r e s p o n s i b i l i t y '  to  s ta y  in  f r o n t  and the  back markers improve, f i r s t l y  
because they  have someone to  chase ,  and secondly  because  they  have l i t t l e  
time to  rec o v e r  a f t e r  t h e i r  e f f o r t s  because th e  f r o n t  men a re  u rg ing  "them 
on a g a in .  The advantage o f  t h i s  system o f  t r a i n i n g  means th e  wide range o f  
a b i l i t i e s  and d i s ta n c e s  covered by th e  ca tegory  'M id d le -D is ta n c e '  (see  
fo o tn o te )*  can be o rg an ised  in  one cohesive c l o s e - k n i t  s e s s io n  where a l l  th e  
runners  can b e n e f i t .
^Footnote  T e c h n ic a l ly  speaking  th e  term  'Middle D is ta n c e '  covers t r a c k
d is ta n c e s  from 800 to  5000 M etres. The two lo n g e r  Olympic e v e n ts ;  
10,000 and Marathon are  c a l le d  'Long D is t a n c e ' .  To runners  the se  
term s a re  c o n t r a d ic to r y  as th e  s i x  m ile  even t (10,000) i s  f a r  more 
o f  a 'M idd ling ' d i s ta n c e  than  26 m iles  (M arathon). Because o f  t h i s  
s i t u a t i o n  'M iddle D is ta n c e '  i s  used as a common term fo r  a l l  
runners  in  the  800 and upwards, a lthough  they  are sometimes c a l l e d  
'D is ta n c e  r u n n e r s ' .  Some d i f f e r e n t i a t i o n  does occur w ith  a t h l e t e s  
who on ly  run Marathon and above, th e se  runners  a re  reco g n ised  as 
th e  ' u l t r a  d i s t a n c e ’ boys. As c ro ss  coun try  ra c e s  do n o t  o f te n  
exceed n in e  m iles  they  u n ify  a g re a t  many runners  and a r e ,  in  
every  sense o f  the  word 'M idd le ' d is ta n c e  r a c e s ,  'Long* d is ta n c e  i s  
n o t  a common te rm  in  a t h l e t i c  usage -  i t  i s  e i t h e r  'M idd le ' o r  
' u l t r a '  -  and even some ' u l t r a '  runners  c a l l  them selves  'M iddle-  
D is tan ce  ' a t h l e t e s .
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Tony 's  am bition  i s  to  c r e a te  a t  S.E.A.C. a cohesive  w o rk - to g e th e r  
Middle D is tance  squad which w i l l  d i r e c t l y  b e n e f i t  the  c ro s s  coun try  and 
road running  teams. By b e in g  th e  c e n t re  o f  a network o f  Middle D is tance  
i n t e r - a c t i o n  and in  a re sp e c te d  p o s i t i o n  of  team l e a d e r s h ip ,  he has the  
f a c i l i t i e s  to  c r e a te  a c l o s e - k n i t  squad. Tony, however, wants to  c r e a te  
t h i s  squad w ith o u t  s t r i c t  norm observance and s p e c i f i c  coaching  le a d e r s h ip .
He wants few squad b oundarie s  and easy  access  f o r  a l l  a t h l e t e s  to  t r a i n .
The very  n a tu r e  o f  th e se  req u irem en ts  c o n t r a d i c t s  c l o s e - k n i t  i d e n t i t y  and 
makes Tony 's  am bition  ex trem ely  d i f f i c u l t .  At S.E .A .C. th e r e  i s  no t r a d i t i o n  
o f  Middle D is tance  communial t r a i n i n g  as occurs a t  T ip to n ,  and a t h l e t e s  
tend  to  d r i f t  away a f t e r  a few weeks o f  r e g u la r  group t r a i n i n g .  This  i s  
because th e re  i s  no o b l ig a t io n  to  t r a i n  in  t h i s  way and a l s o  because Tony 
w i l l  n ev e r  use 'squad  norms' to  ensu re  the  a t h l e t e s  tu rn  up r e g u la r ly  -  
as he i s  n o t  a c l o s e - k n i t  coach he w i l l  n o t  t e l l  any a t h l e t e  he has  to  
t r a i n  in  a squad environm ent.
' I  d o n ' t  want to  e s t a b l i s h  a squad f o r  m£ b e n e f i t  as a coach, b u t  
I  do want th e  Middle D is tance  runners  to  work to g e th e r .  I f  they  
do t h i s  I  w i l l  h a p p i ly  s e t  a s e s s io n  f o r  th e  group as a coach w o u ld '.
S ince th e  e a r l y  ' 7 0 ' s '  Tony has been t r y in g  to  o rg a n is e  a Middle 
D is tance  t r a i n i n g  squad. O r ig in a l ly  i t  was very  in fo rm a l ,  a t h l e t e s  used 
to  meet as h i s  house f o r  Sunday morning ru n s .  G en era l ly  h a l f  a dozen 
a t h l e t e s  would meet f o r  a 20 M ile r  on v a r io u s  courses  in  th e  a re a .  The 
's q u a d '  though was i n c o n s i s t e n t ,  some runners  would a t t e n d  e r r a t i c a l l y .
A lso, because  o f  Tony 's  r e p u ta t io n  as an u l t r a - d i s t a n c e  runner  th e  s e s s io n  
tended  to  a t t r a c t  th o se  a t h l e t e s  i n t e r e s t e d  in  th e  Marathon and above.
Tony wanted to  encourage th e  whole spectrum  o f  M id d le 'D is tan ce  even ts  
w i th in  h i s  s e s s io n s  n o t  a c l iq u e  o f  one type .
In  th e  mid ' 7 0 ' s '  a f a i r l y  r e g u la r  Middle D is tan ce  s e s s io n  developed 
on Tuesdays a t  B ishops toke .  The ru nners  who c o n s i s t e n t l y  came to  t h i s  
workout began to  t r a i n  as a squad o f  6 -10 , The s e s s io n  i t s e l f  lacked  any 
cohesion  a t  a l l .  B rian  Dawkins and Mike Howarth simply used to  race  f l a t  
ou t f o r  f iv e  m ile s  and d e fe a t  any o b je c t iv e  o f  a 'g roup w o rk o u t ' .  By 
chas ing  th e s e  two th e  o th e r s  s p l i t  up and f e l t  th ey  might j u s t  as w e ll  
have t r a i n e d  a lo n e .
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Tony a t  t h a t  t im e , was more o f  a com p e ti t iv e  ru nner  than  a ' ru n n in g  
coach ' -  he says ;
' I  c o u ld n ' t  persuade  them to  run to g e th e r  as a group. The f a s t e r
ru nners  k e p t  com plaining t h a t  t h i s  would be o f  l i t t l e  b e n e f i t  to
them and when I  e x p la in e d  th e  ' e f f o r t  system ' th ey  d i d n ' t  l i k e  i t ' .
The d i s o r g a n i s a t io n  o f  the  s e s s io n  d iscouraged  many o f  th e  runners  
from t r a v e l l i n g  to  B ishopstoke when they  could  work a lone  from t h e i r  
homes and so g ra d u a l ly  the  's q u a d '  d i s in t e g r a t e d .
By the  l a t e  '7 0 * s '  Tony became more i n t e r e s t e d  in  coaching than  
ra c in g  h im s e l f .  In  the  summer' o f  1978 he managed to  encourage more o f  a 
squad i d e n t i t y  amongst the  Men D is tance  runners  than  had occu rred  in  the  
p a s t  y e a r s .  He c o l l e c t e d  around him a vaguely  r e g u la r  squad o f  runners  f o r  
t r a c k  s e s s io n s .  Even so th e  a t h l e t e s  invo lved  were mainly th e  s h o r te r  
d is ta n c e  runners  -  800 and 1500 M etres ,  who needed t r a c k  t r a i n i n g .
The summer s e s s io n s  conducted in  a squad environm ent he lped  a l l  o f  
th e  a t h l e t e s  inv o lv ed  to  b e n e f i t  i n  t h e i r  r a c in g .  The s e s s io n ,  a l though  i t  
had s t r u c t u r e  and o rg a n is a t io n  ( i . e .  meet a t  th e  t r a c k  a t  7.00 p.m. Tuesdays 
and Thursdays fo r  r e p e t i t i o n  3 0 0 's ,  400*s o r  600' s )  s t i l l  c a te re d  f o r  a 
r e l a t i v e l y  l o o s e - k n i t  squad. During the  summer th e  t r a c k  se rved  as a 
m eeting  p la c e  f o r  many Club a t h l e t e s .  I f  a M iddle -D istance  runner wanted 
to  work w ith  a squad he could work w ith  Tony who was always a t  th e  S ports  
Centre  on Tuesday and Thursday. I f  no one tu rn ed  up to  th e  s e s s io n  Tony's 
time would n o t  be w asted  as he could  e i t h e r  coach th e  young a t h l e t e s  o r  
t r a i n  h im s e l f .  Sometimes he might have one Sen ior  a t h l e t e  a t t e n d  and. 
o th e r  tim es seven or e i g h t .
Tony as th e  Centre  o f  the  M iddle-D istance Network
Tony i s  th e  c e n t re  o f  a M iddle-D istance communications network. He i s  
th e  major l i n k  between a l l  th e  S en io r  Men. He knows what runners  a re  doing 
in  t h e i r  s e s s io n s ,  when and where they  are  t r a i n i n g ,  i f  th ey  run w ith
anyone e l s e  and so on. Via gossip  which flows a long  th e  network l i n k s ;  he
i s  conscious  o f  who i s  im proving, who i s  ' a f t e r  who's scalp* in  race s
and who i s  hav ing  a s t ru g g le  to  t r a i n  a t  a l l .  He i s  as knowledgeable as any
coach o f  a l l  th e  a t h l e t e s  in  h i s  team. For example;
I t  was v i a  Ian  Burgess t h a t  Tony f i r s t  h ea rd  o f  Dave B r e t t .  Dave
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s t a r t e d  jogg ing  to  keep f i t  which encouraged h i s  n e x t  door ne ighbour to  
come w ith  him. This  was Brian S w itze r ,  a former D is tance  runner and S.E.A.C. 
member, who had r e t i r e d .  T he ir  jo g g in g  speed and d is ta n c e  in c re a se d  as 
bo th  got f i t t e r ,  Ian  saw them both  one day when out on a run -  he knew 
Tony needed new team members and asked B rian  i f  he wanted to  race  as a 
V eteran . B rian  r e jo in e d  the Club and brought Dave w ith  him. Dave, in  
f a c t  emerged as a n a t u r a l  U l t r a  D is tance  runner and w i th in  two months o f  
runn ing  had completed th e  London to  B righ ton  Race and th e  South London130®.
T here fo re  through Tony 's  network l in k s  he a c t iv a t e d  two a t h l e t e s  who 
became very  u s e fu l  Club members from a team (c ro s s  coun try  and road 
running) p o in t  o f  view. As Tony 's  l i n k  to  B rian  was n o t  d i r e c t  bu t 
fo s te r e d  through Ian  i t  was an example o f  an a c t io n  s e t .
Barnes s t a t e s  (1969 p . 69-70 );
'An a c t io n  s e t  has an o r i g i n a t o r ,  Alpha who ta k e s  th e  d e c is io n  to  
a c t  to  ach ieve  some s p e c i f i c  goa l .  Alpha a c t i v a t e s  some o r  a l l  o f  
th e  s o c i a l  r e l a t i o n s h ip s  in  h i s  prim ary  s t a r  and those  f i r s t  o rd e r  
c o n ta c ts  he has a c t iv a t e d  respond by a c t i v a t i n g  in  t h e i r  tu r n  some o r  
a l l  o f  th e  r e l a t i o n s h i p s  in  t h e i r  prim ary  s t a r s .  Those o f  Alphas 
second o rd e r  c o n ta c ts  who a re  a l e r t e d  in  t h i s  way respond by 
a c t i v a t i n g  some o f  th e  r e l a t i o n s h ip s  in  t h e i r  p rim ary  s t a r s  and so 
on. The p ro cess  c o n t in u es  u n t i l  Alphas goal i s  a c h i e v e d ' .
TONY FERN (ALPHA) h i s  ' g o a l ' i s  to  f in d  new team members and he 
t e l l s  h i s  p rim ary  c o n ta c t s  to  look ou t f o r  
him. One o f  th e s e  i s :
IAN BURGESS (BETA) 
BRIAN SWITZER (GAMMA)
who a s k s :
(o r  f i r s t  o rd e r  c o n ta c t  w ith  I a n ,  2nd w ith  
Tony) i f  he wants to  race  as a V eteran .
B rian  in  tu rn  asks
DAVE BRETT (DELTA) ( f i r s t  o rd e r  c o n ta c t  w ith  B r ia n ,  second
o rd e r  c o n tac t  w ith  I a n ,  t h i r d  o rd e r  co n ta c t  
w ith  Tony) i f  he wants to  j o i n  the  Club and 
r a c e .
A f te r  t h i s  i n i t i a l  a c t io n  a l l  fo u r  a t h l e t e s  became f i r s t  o rd e r  
c o n ta c t s ,  b u t  A lp h a 's  goal -  to  ge t more team members -  was ach ieved .
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I t  was through h i s  network th a t  Tony made h i s  most c o n s tra in e d  
e f f o r t  to  m o b i l ise  a c l o s e - k n i t  squad t r a i n i n g  arrangem ent. In  the  
w in te r  o f  1978-79 he was determ ined to  r e t a i n  the  Middle D is tance  squad 
s e s s io n s  which he had e s t a b l i s h e d  in  th e  summer. Tony f e l t  t h a t  the  
'Middle D is tance  s p i r i t '  engendered by th e  cro ss  coun try  season would make 
the  workouts even more cohesive  and a s t a b l e  squad would emerge based on 
th e  T ip ton  H a r r ie r s  ' e f f o r t  system ' o f  change pace runn ing . The a t h l e t e s  
he met s o c i a l l y ,  a t  r a c e s  and a t  th e  t r a c k  he encouraged to  a t t e n d  the  
' e f f o r t '  s e s s io n s  in  th e  coming w in te r .  Many agreed  i n i t i a l l y  t h a t  i t  was 
a good id e a ,  b u t  would n o t  o b l ig a te  them selves to  t r a i n  as a r e g u la r  squad. 
Because o f  t h i s  Tony 's  o rg a n is a t io n  could only e v e r  be l o o s e - k n i t .
The Loose-K nit N ature  o f  th e  Fern Squad (w in te r  1978-79)
Tony 's  b ig g e s t  problem occurred  in  t r y in g  to  give a group i d e n t i t y
w ith  r e g u la r  s e s s io n  tim es on r e g u la r  days to  a t h l e t e s  who were used to
working alone in  t h e i r  own t im e . When Tony arranged  a s e s s io n  fo r  7.00 p.m. 
on a Tuesday many who had exp ressed  i n i t i a l  i n t e r e s t  d e c l in e d  th e  i n v i t a t i o n  
Ian  Burgess argued t h a t  he worked h i s  f l e x i - h o u r s  so he could  run a t  5 .00  p. 
and leave  h i s  even ings f r e e .  Malcolm P r ic e  a l so  s a id  7.00 p.m. was too l a t e  
f o r  him. He l i k e d  to  e a t  a f t e r  he t r a i n e d  and n o t  b e fo r e .  B rian  Dawkins 
a lso  t r a i n e d  s t r a i g h t  a f t e r  work so he could meet h i s  g i r l  f r i e n d  a t  7.00 p. 
Some o f  the  o th e r  a t h l e t e s  d id  n o t  want to  run f a s t  e f f o r t s  on the  hard  
road s u r fa c e  and o th e rs  l i k e d  to  cover t h e i r  t r a i n i n g  milage by running  
to  and from work.
In  e f f e c t  most a t h l e t e s  were p rep a red  to  t r a i n  w ith  a squad as long
as the  squad t r a i n e d  when they  d id .  They were n o t  going to  comply w ith
a group s e s s io n  i f  i t  p u t  them out i n  any way.
Even so , Tony d id  manage to  a rrange  two r e g u la r  ' e f f o r t  s e s s io n s '  
in  the  1978-79 w in te r ,  on Tuesdays and Thursdays. G enera l ly  s ix  o r  seven 
runners  would a t te n d  b u t  th e  numbers f l u c t u a t e d .  In  th e  same way, the  
p e rso n n e l who made up the  's q u a d s '  changed. Some a t h l e t e s  came some weeks 
and n o t  o th e r s .  A Tuesday s e s s io n  one week might in v o lv e  f iv e  a t h l e t e s  who 
were t o t a l l y  d i f f e r e n t  from th o se  o f  th e  p rev io u s  Tuesday. This  s i t u a t i o n  
did  n o t  worry Tony as he i s  n o t  a ' c l o s e - k n i t  coach* -  he d id  n o t  f e e l  
d i s t r e s s e d  a t  the  lo o sen ess  of h i s  squad o rg a n is a t io n  -  on ly  a t  th e  small 
numbers in v o lv ed .
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The Middle D is tance  runners  came to  r e a l i s e  t h a t  on Tuesday and 
Thursday th e r e  was a Middle D is tance  s e s s io n  a v a i l a b l e  a t  7.00 p .m . ,  i f  
they  wanted i t .  No boundarie s  o f  squad membership e x i s t e d  as w ith  c l o s e -
k n i t  squads. I f  you wanted to  run w ith  Tony you cou ld .
As a r e s u l t ,  i n d iv id u a l s  who coached them selves i . e .  m ostly  a l l  o f  
th e  S en io r  Men Middle D is tance  ru n n e rs ,  tended to  j o i n  Tony’ s squad
p e r i o d i c a l l y  and t h i s  meant i t  k e p t  i t s  lo o s e - k n i t  i d e n t i t y .  Runners who
went to  Tony accep ted  th e  d i c t a t e s  o f  h i s  s e s s io n s ;  he would arrange  a 
course and p la n  th e  d i s ta n c e s  to  be run a t  speed. In  o rd e r  to  c a t e r  f o r  
v a ry in g  a b i l i t i e s  Tony used a handicap system whereby each runner would 
give th e  ru n n er  in  f r o n t  th e  advantage o f  one o r  two 'lam p o st  d is ta n c e * .
I f  Tony ran  f i r s t  he cou ld , a t  a s tead y  pace observe th e  form and e f f o r t  
o f  th e  ru n n ers  p a s s in g  him as th e  s ta g g e r  unwound d u ring  th e  course o f  th e  
e f f o r t  -  be i t  |  o r  1 m ile  run . This  enab led  Tony to  take  on a coachTs 
c h a r a c t e r i s t i c s .  W hils t  away from him though, most a t h l e t e s  would r e tu r n  
to  coaching them se lves .
On a Thursday he o rg an ised  an o th e r  run from Deanary. As t h i s  was a 
major Club t r a i n i n g  c e n t r e  d i f f e r e n t  Middle D is tance  runners  would a t te n d  
to  see i f  Tony was p la n n in g  a s e s s io n .  Some o f th e  Tuesday a t h l e t e s  might 
come and o th e rs  a l s o ,  sometimes none a t  a l l .  Most D is tance  runners  knew 
Tony a t te n d e d  Deanary to  he lp  coach the  Young A th le te s  squad and i f  they  came 
a long he would a rran g e  a s e s s io n .  He d id  n o t  look upon them as * h is ’ 
a t h l e t e s  as a c l o s e - k n i t  coach would no r  d id  he t r y  to  c o n t ro l  a l l  t h e i r  
t r a i n i n g  s e s s io n s .  Such i s  the  l o o s e - k n i t  n a tu re  o f  th e  squad o rg a n i s a t io n .  
As Tony i s  the  c e n t r e  o f  th e  Middle D is tance  network th e  ru n n ers  can' come 
to  him i f  th ey  need to  and he r e a l i s e s  t h a t  o th e rw ise  they  w i l l  go out on 
t h e i r  own o r  e l s e  o rg a n ise  a s e s s io n  amongst fhem selves and Tony i s  
conscious  o f  th e se  arrangem ents .  For example;
Mark B a i l l i e ,  Paul Quick and Jeremy B a rn e t t  cannot t r a i n  a t  Deanary 
on Thursdays because o f  n ig h t  s c h o o l ,  so they  go to  Paul*s house a f te rw ard s  
and t r a i n  a t  9.00 p.m. On Sundays they  meet a t  Jerem y’ s in  the  a f te rn o o n  
f o r  a run o f  10-15 m i le s .  Mark w i l l  sometimes t r a i n  in  the  morning on 
Sunday w ith  John C u tre ss  and he and John w i l l  then  go to  Je rem y 's  f o r  
a n o th e r  s e s s io n  a f t e r  lunch .  On Tuesday Mark and J e r r y  aga in  have n ig h t
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school and so t r a i n  a f te rw a rd s  b u t  Paul i s  f r e e  and so comes to  Tony’ s 
s e s s io n .  Steve T orrence w i l l  t r a i n  w ith  Tony some Tuesdays ( l i k e  Paul)  
and w ith  Mark and John on o c c a s io n a l  Sunday m ornings. Malcolm P r ic e  w i l l  
o f te n  run on Sunday mornings w ith  the  o th e r  lad s  because  he i s  a lone most 
week-day s e s s io n s  a l though  he used to  t r a i n  w ith  B rian  Dawkins u n t i l  B ri 
s t a r t e d  c o u r t in g .
D esp ite  th e  com plica ted  n a tu re  o f  the  above exam ple, th e re  is_ a type 
o f  squad o r  sem i-squad o r g a n is a t io n  p r e s e n t .  S .E .A .C . runners  do t r a i n  
to g e th e r  bu t n o t  in  a l a rg e  group. T h e ir  p a t t e r n  o f  t r a i n i n g  i n t e r - a c t i o n  
i s  very  loose  and c a t e r s  f o r  two, th re e  o r  fo u r  ru n n ers  a t  a t im e . S essions  
are  n o t  h ig h ly  s t r u c t u r e d .  They might be arranged  by te le p h o n e ,  o r  by 
c o i n c id e n t a l l y  m eeting  someone a t  th e  changing rooms on a Sunday morning.
A Middle D is tance  ru n n er  i s  the  type o f  a t h l e t e  who can most e a s i l y  
f i t  h i s  t r a i n i n g  ’a round’ h i s  e x t e r n a l  c a r e e r .  I f  he has to  work o r  s tudy  
f o r  long  hours  he can s t i l l  f i t  in  a h ard  s e s s io n  by runn ing  to  work, o r  
in  h i s  lunch h o u r ,  o r  l a t e  a t  n ig h t .  He i s  n o t  dependent upon a ’c i r c l e ’ , 
a ' r u n - u p ' ,  a la n d in g  ’p i t ’ , a t r a c k  o r  gym. He can ’make do ’ w ith  a 
road o r  p a rk .
Obviously hav ing  o th e rs  to  t r a i n  w ith  i s  a bonus b u t  many M iddle- 
D is tance  runners  a re  c o n ten t  to  work alone and th o se  a t  S.E.A.C. a re  no 
ex ce p tio n  as Tony has c o n s i s t e n t l y  found. Perhaps i f  th e  Club had developed 
from a ' h a r r i e r  t r a d i t i o n ’ , where la rg e  groups o f  ru n n ers  t r a i n e d  
to g e th e r ,  such as T ip ton  and G ateshead, the  a t h l e t e s  might have matured w ith  
a squad i d e n t i t y .  But t h i s  has n ev e r  been th e  case  a t  S.E.A.C. and -genera lly  
i f  a runner  can t r a i n  w ith  a t  l e a s t  one o th e r  once a week he i s  f a i r l y  
happy. Homans a rg u e s ;
’L eadersh ip  does n o t  depend upon the  p e r s o n a l i t y  o f  th e  l e a d e r  b u t
on th e  n a tu re  o f  th e  r e l a t i o n  between th e  l e a d e r  and h i s  fo llow ers*
(1961 p . 287).
Tony i s  a l e a d e r  o f  s o r t s  through h i s  r e s p e c te d  r o le  as team manager 
to  h i s  Middle D is tance  fo l lo w e rs .  Yet i f  he was a s t r i c t  d i s c i p l i n a r i a n  
as a coach he would in c re a s e  h i s  le a d e r s h ip  q u a l i t i e s  and he would change 
th e  r e l a t i o n s h i p  between him and h i s  fo l lo w e rs .  Consequently  he could 
e s t a b l i s h  norms and g e t  them to  t r a i n  as one la rg e  squad. (This h y p o th e s is  
has  been p a r t i a l l y  d isp ro v ed  s in c e  A p r i l  1979. See fo o tn o te  p . 158)»
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The I n d i v i d u a l i t y  o f  Middle D is tance
The o r g a n i s a t io n  o f  Middle D is tance  runn ing  a t  S .E.A.C. v a r ie s  in  
i t s  e x t e n t  o f  group o r i e n t a t i o n .  At one end o f  th e  spectrum  a re  the  
' l o n e r s ’ who t r a i n  in  i s o l a t i o n  alm ost always. Next th e re  are  in d iv id u a l s  
who work w ith  t r a i n i n g  p a r tn e r s  when ' t h e y  are  a v a i l a b l e '  -  no s t r i c t  
p a t t e r n  o c c u rs .  The n e x t  s ta g e  in  group form ation  occurs  w ith  runners  who 
p la n  a s e s s io n  between them se lves .  This  u s u a l ly  in v o lv es  th re e  o r  fo u r  
f r i e n d s  who meet f o r  a run a t  a c e r t a i n  time and d a te .  Although c l o s e l y -  
k n i t  when t r a i n i n g  th e  's q u a d '  might only  work as one i r r e g u l a r l y  and 
ten d s  to  be composed o f  runners  w ith  an in d iv id u a l  b ia s  to  t r a i n i n g  (Mark, 
Jeremy, P a u l ,  S teve and Jo h n ) .
A m ajor advance from t h i s  s ta g e  i s  the  group w ith  a reco g n ised  name, 
such as 'The Tony Fern Squad '.  Tony 's  o rg a n is a t io n  i s  f a i r l y  l o o s e - k n i t .  
More s t r u c t u r e  i s  given to  group i d e n t i t y  through th e  o r g a n is a t io n  o f  
r e g u la r  s e s s io n s  which Tony always a t t e n d s .  The make-up o f  the  a t h l e t e s  
v a r i e s  somewhat as they  a re  n o t  hound by norms o f  a t te n d a n c e  h e re .
The upper l e v e l  o f  group c h a r a c t e r i s t i c s  would occur w ith  a squad such 
as t h a t  run by Eddie Tabor. Here a c l o s e - k n i t  netw ork o f  r e l a t i o n s h ip s  
e x i s t s  between a t h l e t e s  in  th e  squad. Regular s e s s io n s  o ccu r ,  a t te n d e d  
by r e g u la r  a t h l e t e s .  The coach s e t s  norms and th e  a t h l e t e s  observe them. 
U nits  o f  ru n n e rs  w i th in  th e  squad work in  c lo se  harmony.
This  means Middle D is tance  runn ing  p ro v id es  a g r e a t  v a r i e t y  of 
in d iv id u a l  and group c h a r a c t e r i s t i c s  in  a t h l e t i c s .  An a r t i c l e  in  
'Guide to  D is tance  Running1, lo ok ing  a t  th e  re le v an ce  o f  runn ing  say s :
' I t s  r e a l  v a lu e s  a re  i t s  c lo se n e ss  and to g e th e r n e s s '  and goes on to  
e x p la in  th a t  t h i s  i s  n o t  as c o n t ra d ic to r y  as i t  sounds; th e  a r t i c l e  
co n t in u e s ;
'A ru nner  wants to  f e e l  a p a r t  from the  mass, to  be a d i s t i n c t  
in d iv id u a l .  But w ith o u t  th e  o p p o r tu n i ty  to  share  t h i s  f e e l in g  w ith  
like -m inded  in d iv id u a l s  th e  p e rs o n a l  ex p e r ien ce  i s  m ean ing less .
Running o f f e r s  some o f  b o th ,  b e in g  alone and g e t t i n g  t o g e t h e r ' .
George Sheehan argues (1973);
'Running i s  an in d iv id u a l  s p o r t .  That s id e  o f  i t  g e ts  the  most 
a t t e n t i o n  -  and r i g h t l y  so. But even th e  most independent o f  
runners  sometimes needs someone he can lean  on -  f o r  p r a i s e  o r  
sympathy, f o r  advice o r  sim ple company. The b e s t  suppo rt comes from 
o th e r  r u n n e r s ' .
In  The Complete Runner ( 'R unnings Team S p i r i t ' )  the  e d i t o r s  a rgue ;
'T r i b a l  i n s t i n c t s  urge th e  banding to g e th e r  o f  sm all groups w ith  
common i n t e r e s t s  and g o a ls .  This r e s u l t s  in  team r e l a t i o n s h ip s  even 
in  a s p o r t  as in d iv id u a l  as runn ing . I t  i s  n o t  th e  same k in d  of 
r e l a t i o n s h i p  found in  say f o o tb a l l  where i n d iv id u a l  p la y e r s  can 
submerge them selves  t o t a l l y  in to  th e  team machine on game day.
In  runn ing ,  runners  p u l l  s t r e n g th  from the  group (squad MJ) so they  
can race  b e t t e r  than  they  could  i f  th e y 'd  gone in  a lo n e .  But on 
race  day they  must run alone again* . (1974 p . 357).
Amd Kruger (1 973) found in  th e  environment o f  a West German a t h l e t i c  
Club t h a t  th e  d i s ta n c e  runners  took on v a r io u s  group i d e n t i t i e s  in  
t r a i n i n g :
'The c l ic h e  o f  th e  ' l o n e l i n e s s  o f  th e  long d is ta n c e  ru n n e r1 i s  too 
s t ro n g  in  th e  mind o f  s o c io lo g ic a l  r e s e a rc h e r s  and running  
t r a i n i n g  groups have n o t  y e t  caught t h e i r  a t t e n t i o n .  As f a r  as I  
know, no s e r io u s  s tudy  has been made o f  such groups. Yet i t  has 
been my ex p er ien ce  t h a t  i t  i s  p r e c i s e ly  th e se  Middle and Long 
D is tan ce  runners  who seek group c o n ta c t  and do t h e i r  t r a i n i n g  in  sm all 
' te a m s ' ' (which I  have c a l l e d  's q u a d s '  MJ).
The s t y l e  of t r a i n i n g  t h a t  many runners  now do may c o n t r ib u te  to  
t h i s  tendency . The lo n g ,  s tead y  runs t h a t  most a t h l e t e s  in c lu d e  in  t h e i r  
programmes f o r  a t  l e a s t  p a r t  o f  th e  y ea r  are  e s p e c i a l l y  s u i t e d  to  group 
e f f o r t .
Of th e  f o r ty  runners  a t  A.S.D. D arm stadt, Kruger found most t r a i n e d  
in  groups.
'A lthough d is ta n c e  runners  a re  u s u a l ly  c h a r a c te r i s e d  as ' i n t ro v e r te d *  
most o f  th e  a t h l e t e s  in  t h i s  Club named 'g roup  s o l id a r i t y *  as t h e i r  
most im p o r tan t  t r a i n i n g  m o t iv a t io n * .
D uring th e  w in te r ,  th e  ru nners  broke in t o  two d i s t i n c t  groups; 
th e  W alter  Weba Qroup and th e  S ix  O 'c lock  Group. The f i r s t  group was 
bonded under a l e a d e r  w h ile  th e  second were i d e n t i f i e d  by a common s t a r t i n g
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Weba as group le a d e r  determ ined  running  d i r e c t i o n  and pace of the 
e f f o r t  fo r  h i s  squad. He was n e i t h e r  the  b e s t  ru n n e r ,  no r  the  a t h l e t e  
w ith  the  most t e c h n ic a l  or coaching e x p e r t i s e .  He was the  most s t ro n g ly  
g ro u p -o r ie n ta te d  and the  most re s p e c te d .
Tony i s  s im i la r  in  type to  Weba. He i s  n o t  the  b e s t  runner  bu t i s  
one of th e  o ld e s t  and most ex p e r ien ced .  He does n o t  re g a rd  h im se lf  as 
a coach b u t  v a lu es  group t r a i n i n g  f o r  d is ta n c e  runners  and t r i e s  to  
encourage a t h l e t e s  to  work in  t h i s  way. Tony -  l i k e  Weba, does n o t  want 
the  group to  work a g a in s t  i t s e l f  by ' r a c i n g 1 in  t r a i n i n g .
K ru g e r 's  c h a r a c t e r i s a t i o n  o f  Weba has s ig n i f i c a n c e  when a p p l ied  to
Tony;
'A p a r t i c i p a t i n g  group le a d e r  has s p e c ia l  s ig n i f i c a n c e  as a
n e u t r a l i z e r  of r i v a l r i e s .  In  groups w ith o u t such a le a d e r
th e r e  i s  always the danger o f  o v e r s t r e s s in g .  Best r e s u l t s  come
from c o -o p e ra t io n  in  th e se  runs r a th e r  than  c o m p e ti t iv e  t r a i n i n g ' .
On t r a i n i n g  runs Tony i s  always p rep a red  t o  ge t th e  whole squad to  
slow down i f  he d e t e c t s  two a t h l e t e s  s t a r t i n g  t o  ra c e  -  and so s p l i t  up 
th e  bunch.
Weba*s squad was much more c l o s e l y - k n i t  than  Tony 's  though. I t  
always t r a i n e d  a t  th e  same tim e; 4.30p.m. and from th e  same b ase .  With 
an average o f  seven runners  a t  every  s e s s io n  Weba's group had a more 
r e g u la r  make-up, whereas Tony 's  a t h l e t e s  a t te n d  h i s  s e s s io n s  more 
s p a r o d ic a l ly .  O u ts id e rs  had a hard  time f a l l i n g  in t o  W alte r  Weba's s t a b l e  
group u n l ik e  Tony 's  where membership f l u c t u a t e s  more. In  t h i s  r e s p e c t  
Weba's group i s  more l i k e  E d d ie 's  whose boundarie s  o f  'membership' are  
s t r o n g e r  than  T ony 's .
I t  would seem as i f  Tony i s  s t r i v i n g  towards a method o f  group 
t r a i n i n g  s im i l a r  to  W eba's , as t h i s  i s  th e  h ig h ly  s u c c e s s fu l  system used 
a t  h i s  o ld  Club, T ip to n .  Both T ip ton  and A.S.C. Darmstadt reaped success  in  
n a t io n a l  team com pe ti t ion  from t h e i r  group t r a i n i n g .  The German Club 
r e p e a te d ly  won th e  N a t io n a l  F o re s t  Running and Marathon Championship w hile  
th e  E n g l ish  Club won th e  N a tio n a l  Cross Country and 12 Man Road Relay in  
1978.
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Comparisons between S.E.A.C. and A.S.C. Darmstadt a re  more d i f f i c u l t  
a f t e r  Tony Fern  and W alter Weba. 4
The 6 O’ c lock  Group has no s im i la r  type in  Southampton and a t  the  
o th e r  extrem e, th e  c l o s e - k n i t  of Eddie Tabor’ s squad was n o t  seen a t  the  
German Club. In  K ruger’s s tudy a coach e x i s t e d  as s e p a ra te  to  Weba who 
could be co n su lted  by ru n n e rs .  No r i v a l r y  e x i s t e d  between (squad) le a d e r  
and coach. At S.E.A.C. Eddie i s  bo th  l e a d e r ,  mentor and coach to  h i s  
a t h l e t e s ,  a l though  u n l ik e  Weba he w i l l  n o t  p a r t i c i p a t e  w ith  h i s  a t h l e t e s  
on long runs .
Eddie might g ive  J a n e t t e  Dawkins (see p. 92) a deputy le a d e r  
ro le  b u t  t h i s  would be temporary and could n o t  be compared w ith  th e  
in f lu e n c e  and p r e s t i g e  of Weba.
Kruger found t h a t  s t r a i n s  .on membership o f  th e  W alter  Weba group 
came in  th e  com p e ti t iv e  season d u ring  p e r io d s  o f  s p e c i a l i s e d  t r a i n i n g .
The long s tead y  runs  o f  th e  group (autumn and w in te r )  d id  n o t s a t i s f y  
the  requ irem en ts  o f  the  s h o r t e r  Middle D is tance ru nners  when th e re  was a 
need f o r  t r a c k  t r a i n i n g  i n  summer.
’ I t  i s  h ard  f o r  a person  who has t r a in e d  a l l  w in te r  w ith  th e  group
to  s t a r t  runn ing  alone or  a t  most w ith  one p a r t n e r '  (1973).
Eddies c l o s e - k n i t  and h ig h ly  c e n t r a l i s e d  squad overcomes t h i s  
problem th rough  the  o rg a n is a t io n  o f  t r a i n i n g  u n i t s .  Although a t  f i r s t  
g la n ce ,  s u b d iv is io n  o f  the  squad appears  to  be lo osen ing  i t s  k n i t ,  i t  i s  
in  f a c t  m a in ta in in g  c lo se  l i n k s .  Because Eddie i s  a n o n - ’ ru n n in g ’ coach he 
can a c t  as le a d e r  to  every  s in g le  u n i t .  Weba, as a p a r t i c i p a n t ,  would have 
to  j o i n  one o f  th e  u n i t s  and th e  o th e rs  would then  la c k  le a d e r s h ip .  Also 
E d d ie 's  u n i t s ,  a lthough  t r a i n i n g  s l i g h t l y  s e p a r a t e ly ,  s t i l l  i d e n t i f y  w ith  
each o th e r  and w i l l  always work in  th e  same env ironm ent, be i t  t r a c k ,  c o u n try ,  
h i l l s  o r  road . This  means they  s t i l l  i d e n t i f y  them selves  as one squad and 
consequen tly  a re  even c l o s e - k n i t  th a n  the  W alter Weba group.
c) Norms
Norms a re  a d e f i n i t e  o r g a n i s a t io n a l  method in  squads. They can in  
f a c t  e s t a b l i s h  and m a in ta in  a c l o s e - k n i t  squad and y e t  th ey  can ru in  the
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s t r u c t u r e  o f  a l o o s e - k n i t  o rg a n i s a t io n .  For example;
I f  lony  t r i e d  to  a s s e r t  h i s  a u t h o r i ty  over the  t r a i n i n g  of a l l  h i s  
team the  in d e p en d en tly  in c l i n e d  Middle D is tance  ru n n ers  might be e a s i l y  
d iscou raged  from working w ith  him a t  a l l .  The very  reason  t h a t  a t t r a c t s  
a t h l e t e s  to  Tony (even i f  i r r e g u l a r l y )  i s  h i s  la ck  o f  s t r i c t  t r a i n i n g  
norm s.
The young a t h l e t e s  do need some d i s c i p l i n e  a t  t r a i n i n g  b u t  would be 
q u ic k ly  d iscou raged  i f  s e s s io n s  were ’ too much l i k e  s c h o o l ,  w ith  l o t s  
o f  r u l e s ' .  The y o u n g s te rs  s e s s io n s  need to  have an e lem ent o f  p la y .  The 
ju n io r s  should  n o t  be p rep a red  to  accep t the  s e l f - d i s c i p l i n e  and squad 
d i s c i p l i n e  ( i n t e r n a l  norms) of th e  more mature a t h l e t e s .  No young 
a t h l e t e  has to  accep t extreme norms in  a t h l e t i c s .  A coach should  n ever  
have to  say ;
' I f  you d o n ' t  t r a i n  more than  th re e  t im es a week o r  more 
you w o n 't  g e t  to  th e  t o p ' ,
to  an e le v e n  y e a r  o ld!
I n t e r n a l  Norm V io la t io n
V io la t io n  w i th in  th e  squad i s  to  be co n s id e red  below as Homans 
argues t h a t  t h i s  h e lp s  to  r e a l i s e  th e  s t r e n g t h  o f  th e  norm i t s e l f .
The Smith Squad
In th e  w in te r  o f  1977-78 Mike o rg an ised  r e g u la r . i n d o o r  s e s s io n s  a t  
T h o r n h i l l .  He i n v i t e d  s p e c i f i c  a t h l e t e s  to  the  s e s s io n  as th e  small 
h a l l  could  only  c a t e r  f o r  a l im i te d  amount of p eo p le .  Mike was dependent 
upon them a l l  a t t e n d in g  each Tuesday as t h e i r  weekly subs he lp ed  pay 
towards th e  c o s t  o f  th e  h a l l  (see  fo o tn o te )* .
* Footno te  In  th e  w in te r  o f  1977-78, th e  a t h l e t e ' s  fee  f o r  use o f  th e  
T h o rn h i l l  f a c i l i t y  was p a id  weekly.
In  1978-79, money was p a id  i n  advance f o r  th e  whole w in te r ,  
thus  th e  h i r e  o f  th e  h a l l  was e n su red ,  even i f  a t ten d an c e  
f ig u r e s  dropped d u r in g  th e  course o f  th e  w in te r .
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Thus the  norm o f  a t ten d an c e  a t  s e s s io n s  was even s t r o n g e r  than  usua l 
h e re .  But one o f  M ike 's  a t h l e t e s ,  John Longman s t a r t e d  to  v i o l a t e  t h i s  
norm and tu rn  up o c c a s io n a l ly .  He missed out s e s s io n s  a t  o th e r  tim es in  
th e  week when Mike w a ited  fo r  him and then  he d isap p ea red  a l to g e th e r .
A f te r  be ing  away from t r a i n i n g  fo r  about a month John came to  th e  
Tuesday in doo r  s e s s io n  and jo in e d  i n .  He did  n o t  e x p la in  h i s  absence to  
Mike ( f u r t h e r  norm v i o l a t i o n )  and Mike s a id  n o th in g .
L a te r  in  the  even ing  John t o l d  Mike t h a t  he was p rep a red  to  s t a r t  
t r a i n i n g  a g a in ,  bu t had no i n t e n t i o n  o f  competing in  th e  summer- John 
s a id  he was going to  t r a i n  r e g u la r ly  -  bu t only  on Tuesdays. (Which was 
a f a r  c ry  from h i s  p rev io u s  s i x  days a week t r a i n i n g ) .
The n e x t  day Mike te lephoned  J o h n 's  f a t h e r  and s a id  he d id  n o t  f e e l  
i t  was worth J o h n 's  w h ile  to  t r a i n  w i th  th e  squad when he was n o t  
g ea r in g  h im s e lf  to  c o m p e ti t io n ,  and i f  he j u s t  wanted to  keep f i t  th e re  
were p le n ty  o f  nearby  f i e l d s  to  t r a i n  i n .
This  example throws up s e v e ra l  norms which Mike saw as v io l a t e d ;
The major v i o l a t i o n  was a g a in s t  the  norm 'you t r a i n  to  com pete '.  With 
most coaches ,  b u t  Mike e s p e c i a l l y  t h i s  i s  very  im p o r ta n t .  The e f f o r t  
t h a t  b o th  a t h l e t e s  and coaches p u t i n t o  t h e i r  s p o r t  in  th e  n o n -co m p e ti t iv e  
p a r t  o f  th e  y e a r  must reap  some reward -  and t h i s  i s  success  in  th e  summer -  
in  c o m p e ti t io n .  True J o h n 's  c o m p e ti t iv e  success  r a t e  was d e c l in in g  bu t 
he had t r a i n e d  h a rd  u n t i l  h i s  f i r s t  absence and th e  summer might have 
been very  p r o f i t a b l e  f o r  him. In  f a c t  Mike was i n s u l t e d  as a coach by 
J o h n 's  r e f u s a l  to  compete -  b u t  s t i l l  keep f i t  -  he f e l t  he was doing so 
a t  h i s  'e x p e n s e ' .
The second major norm v i o l a t i o n  which John in c u r r e d  was h i s  f a i l u r e  
to  tu rn  up to  s e s s io n s  in  g e n e ra l .  At f i r s t  he used to  te lep h o n e  Mike, 
w ith  an excuse and then  stopped  doing even t h a t .  When he d id  reap p ear  
he broke an o th e r  norm by j u s t  j o i n in g  in  the  s e s s io n  w ith o u t  e x p la in in g  
to  Mike where he had been f o r  th e  p a s t  month. F i n a l l y ,  though probab ly  
l e a s t  im p o r ta n t ,  John abused th e  c a r e f u l l y  o rg a n ise d  Tuesday n ig h t  s e s s io n ,  
a t  f i r s t  by f a i l i n g  to  come and secondly  by choosing i t  as h i s  one s e s s io n  
o f  the week. When, as th e  s e s s io n  was l im i t e d  to  so few, i t  might have 
been f a i r e r  to  g ive  up h i s  p la c e  to  an a t h l e t e  o f  M ike 's  squad (even i f  
a t e r t i a r y  member) who d id  n o t  come on Tuesdays b u t  in te n d e d  to  compete 
i n  th e  summer.
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This example a l so  shows how a s a n c t io n  o p e ra te s  a f t e r  a norm 
v i o l a t i o n .  A norm i s  such -
’ only  i f  any d e p a r tu re  o f  r e a l  behav iour from t h i s  norm i s  
fo llow ed by some form o f  punishm ent’ (Homans 1951 p . 123).
'A norm i s  in  t h i s  sense  what some s o c io l o g i s t s  c a l l  a s a n c t io n  
p a t t e r n ’ (1951 p . 123).
John was pun ished  by b e in g  r e j e c t e d  by Mike and n o t  allowed to  t r a i n  
w i th  th e  squad. John tu rn e d  up a few tim es d e s p i t e  M ike 's  a c t io n  and 
a lthough  the r e s t  o f  the  squad s t i l l  spoke to  him, John f e l t  'o u t  o f  i t '  
and gave up a t h l e t i c s  a l t o g e th e r .
People who saw John some months l a t e r  s a id  he was s t i l l  keen to  t r a i n  
and even compete aga in  bu t he f e l t  i f  he reappeared  a t  th e  t r a c k  he would 
be answ erable to  Mike and a s t r i c t  s e t  o f  norms (which he c a l le d  ’ r u l e s ' )  
which was in c e n t iv e  enough f o r  him to  s ta y  away.
As w e ll  as a n u is a n c e ,  John was to  Mike, in  s o c io lo g ic a l  te rm s ,  a 
d e v ia n t  in d iv id u a l  who sym bolised a t h r e a t  to  th e  o v e r a l l  u n i ty  o f  th e  
s q u a d 's  c l o s e - k n i t  o r g a n is a t io n .
Footnote
Homans argues (1951 p . 145);
'O c c a s io n a l ly  p e rsons  who s ta n d  h ig h e s t  in  a group do no t conform 
s t r i c t l y  to  th e  group norms. Up to  a p o in t  th e  s u r e r  a man i s ,  o f  
h i s  rank in  a group the  le s s  he has to  worry about conforming to  
i t s  norm s' .
Alan Drayton could  f i t  t h i s  ca teg o ry .  Although n o t  always a prim ary 
squad member he does have a type  of h igh rank in  th e  Smith squad. 
This i s  given to  him in  p a r t ,  due to  h i s  age and exp er ien ce  and a lso  
h i s  i n t e r n a t i o n a l  s t a t u s  and com petit ive  prowess in  many a t h l e t i c  
d i s c i p l i n e s .
Mike o f te n  complains about A la n 's  i r r e g u l a r i t y  a t  t r a i n i n g  and h i s  
prom ises to  a t te n d  s e s s io n s  and then  f a i l u r e  to  do so . But he 
n ever  a p p l ie s  s a n c t io n s  to  A1 -  l i k e  he d id  to  John -  A1 i s  s t i l l  
made welcome in  th e  squad when he does a t t e n d .  T here fo re  Alan has a 
special position in the squad, He achieves a type of h igh  rank 
through respect shown him by coach and squad colleagues a lik e•
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The S u tton  Squad
As mentioned e a r l i e r ,  Jane C u r t i s  i s  a p r iv i l e g e d  a t h l e t e  w ith in  
Ray's squad due to  th e  f a c t  t h a t  she i s  p e rm it te d  to  t r a i n  w ith  ano ther  
squad ( th e  th r e e  P u t t e r s ) .  In  l a t e  September 1978, Ray f e l t  she s t r e t c h e d  
t h i s  p r i v i l e g e  too f a r .
Jane had f in i s h e d  competing f o r  th e  summer and asked h e r  coach fo r  
two weeks r e s t  b e fo re  she began h e r  t r a n s i t i o n  in to  w in te r  t r a i n i n g .  Ray 
only  r e l u c t a n t l y  agreed as th e  r e s t  o f  h is  squad members were s t i l l  
t r a i n i n g  and he wanted to  avoid d iv id in g  the  u n i t .  Jane found though th a t  
she could n o t  r e l a x  a t  home and f e l t  the  con tinued  need to  t r a i n  d e s p i te  
th e re  be ing  no o b l ig a t i o n  and indeed  no s p e c ia l  need a t  t h a t  p e r io d  o f  
th e  season .
Nick Tabor was in  a s im i l a r  s i t u a t i o n  -  he could n o t  s top  t r a i n i n g  
and so decided  to  r e - d i r e c t  th e  emphasis o f  h i s  work from Throwing 
( e s p e c i a l l y  as t h i s  would r e s t  h i s  in ju r e d  f in g e r  to o ) .  By running  two 
o r  th r e e  m iles  a t  s e s s io n s  in s te a d  o f  Throwing, Nick u t i l i s e d  the  E as t  
German method o f  ' a c t i v e  r e c o v e ry 1 based on th e  p r i n c i p l e  o f  ' a  change i s  
as good as a r e s t ' .  Jane jo in e d  him.
The problem was t h a t  Ray saw h e r  running  one even ing  when he was
coaching the  r e s t  o f  th e  squad -  he asked her  what she was 'p la y in g  a t ' .
He f e l t  chea ted  t h a t  she had asked f o r  r e s t  when he had n o t  p lanned i t  
f o r  h e r  -  th en  went ou t and t r a i n e d  anyway, hoping he would n o t  n o t i c e .
Ray a p p l ie d  no s a n c t io n  to  J a n e ' s  norm b re a k in g  bu t she adm itted  
th a t  she r e g r e t t e d  h e r  a c t io n  and f e l t  g u i l t y ;  'a s  i f  she had l e t  him 
down'. I t  i n  f a c t  gave h e r  th e  d e te rm in a t io n  to  work hard  fo r  Ray during
the  w in te r  so h e r  perform ances would improve.
E x te rn a l  Norm V io la t io n
Mentioned e a r l i e r  was th e  s ta tem en t ' t h e  coach might a lso  in t ro d u ce  
a s e t  o f  norms th a t  do n o t  r e l a t e  s t r i c t l y  to  a t h l e t i c s  t r a i n i n g  and 
c o m p e ti t io n .  These b a s i c a l l y  say ; 1) You do n o t  t r a i n  w ith  o th e r  coaches 
o r  o th e r  s q u a d s ' .  (McNab argued t h a t  'The O b sess iv e ' coach might in t ro d u c e  
'p a r a n o i c '  a t t i t u d e s  towards o th e r  coaches and o th e r  sq u ad s ) .
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The examples below d e s c r ib e  th e  p o l i t i c a l  a c t i v i t y  which sometimes 
c h a r a c te r i s e s  th e  r e l a t i o n s  between squads. This in fo rm al p o l i t i c a l  
in  te r -a c t :  ion can be observed most e a s i l y  in  terms of  e x t e r n a l  norm v i o l a t i o n .
Because o f  Tony F e rn 's  o f f i c i a l  p o s t  as Men's Cross Country Team 
Manager he n e c e s s a r i l y  comes in t o  co n tac t  w ith  some o f  th e  younger boys 
coached by Eddie Tabor. During th e  course o f  the  1978 w in te r  he asked 
them, as he asked a l l  th e  Middle D is tance  a t h l e t e s ;  w hether they  were 
i n t e r e s t e d  i n  a group s e s s io n  on Tuesday o r  Thursday, E d d ie 's  boys s a id  
'n o '  because  th ey  t r a i n e d  w ith  h i s  squad on th e se  days.
Gary B arbe r ,  th e  Robson tw ins and N e il  Graham t r a v e l l e d  e ig h t  m iles  
to  t r a i n  w ith  Eddie on a Tuesday. They began to  f in d  i t  a problem even 
g e t t i n g  to  the  s e s s io n s ,  l e t  a lone coming home, b u t  t h e i r  lo y a l ty  to  Ed 
o b lig ed  them to  go. The i ro n y  was t h a t  Tony's ' e f f o r t '  s e s s io n s  took 
p la c e  on the  lo c a l  roads around B i t t e m e  -  where they  a l l  came from.
In  January  1979, Tony asked them i f  they  were hav ing  problems 
g e t t i n g  to  E d 's  s e s s io n  in  E a s t l e ig h .  They agreed th ey  were. He r e ­
a f f i rm ed  h i s  p rev io u s  o f f e r  o f  t r a i n i n g  and t h i s  time they  r e a d i ly  accep ted .
The th r e e  boys s t a r t e d  to  t r a i n  w ith  Tony on i r r e g u l a r  Tuesdays. They 
were c a r e fu l  n o t  to  t e l l  Eddie what they  were doing. Gary f e l t ;
'Mr. Tabor w o u ld n 't  l i k e  i t  i f  he knew we were t r a i n i n g  w ith  someone 
e l s e  a t  Southampton and E a s t l e ig h .  We j u s t  t e l l  him the  th r e e  o f  us 
go ou t to g e th e r  f o r  a run lo c a l l y  because we c o u l d n ' t  ge t a l i f t  to  
E a s t l e i g h ' .
Tony d id  n o t  mind i f  Ed found o u t .
' I  d o n ' t  know what h e ' s  w orr ied  about. I 'm  n o t  t r y in g  to  poach 
h i s  a t h l e t e s .  I  s t i l l  r e co g n ise  they  be long to  h i s  squad, b u t  they 
a re  s t i l l  f r e e  i n d i v id u a l s .  I  d o n ' t  coach Steve T o rrance , Paul Quick 
o r  P e te  Lewis, b u t  they  s t i l l  come to  my s e s s io n s  on th e  odd T uesday '.
Here we see the  im portance o f  in t e r - s q u a d  norm observance to  a c lo s e -  
k n i t  coach -  Eddie -  and th e se  very  norms have rubbed o f f  on h i s  a t h l e t e s ,  
Gary B arbe r ,  th e  Robsons and N e i l  Graham (as  they  were in ten d ed  t o ) .  The
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boys are  conscious o f  t h e i r  v i o l a t i o n  ( i . e .  t r a i n i n g  w ith  an o th e r  coach 
and squad) and i t  b o th e rs  them. They t r y  to  keep i t  s e c r e t .  To the  lo o se -  
k n i t  coach, Tony, th e re  i s  l i t t l e  concern w ith  e x t e r n a l  squad norms which 
he f e e l s  can b reak  up a 'u s e f u l  community s p i r i t  between the  Middle D is tance 
r u n n e r s ' .  But in  the  i n t e r e s t s  o f  th e  th re e  boys he keeps t h e i r  
involvement in  h i s  s e s s io n  as q u ie t  as p o s s ib le  as he r e a l i s e s  t h a t  Ed 
w i l l  n o t  l i k e  t h e i r  v i o l a t i o n  (see  fo o tn o te )* .
The n ex t  example does n o t  d e sc r ib e  an a c tu a l  v i o l a t i o n  o f  e x te r n a l  
norms b u t  i s  s t i l l  r e l e v a n t  to  i t s  im portance in  in t e r - s q u a d  r e l a t i o n s h ip s .
Because he i s  a D e c a th le te ,  Alan Drayton can nev er  be t o t a l l y  lo y a l  
to  one coach due to  th e  n a tu re  o f  th e  ev en t .  Even so he r e s p e c t s  the  
a s s i s ta n c e  o f  Mike Smith who su p e rv is e s  h i s  running  e v e n t s .  Mike 
r e a l i s e s  t h a t  A1 needs a d d i t io n a l  coaching f o r  such techn ique  even ts  as 
J a v e l i n ,  Shot, Discus and Pole Vault and adap ts  to  t h i s  s i t u a t i o n .
When Alan won h i s  Commonwealth Bronze (1978) h i s  w orst performance 
in  the  te n  even t D ecath lon  was c e r t a i n l y  th e  1500 M etres .  A1 was 
determ ined t h a t  du r ing  the  w in te r  he would improve h i s  endurance and t r y  
to  make s u b s t a n t i a l  ga ins  in  th e  m e tr ic  m ile .  Tony Fern o f f e r e d  A1 h i s  
a s s i s t a n c e  by su g g e s t in g  he worked on th e  ' e f f o r t '  s e s s io n s  w ith  th e  D is tance  
ru n n e rs .  Alan was a t  t h i s  time covering  h i s  'm i la g e '  a lone and Tony r e a l i s e d  
th e  d i f f i c u l t i e s  t h i s  would p rov ide  fo r  a heavy D e c a th le te .  By running  
' e f f o r t s ' , Alan could  be handicapped acc o rd in g ly  and would be ab le  to  gauge 
h i s  improvements in  r e l a t i o n  to  th e  squad around him. A1 re fu se d  however, 
as he f e l t  o b l ig a te d  to  Mike Smith as h i s  ' r u n n in g  c o a c h ' .  I r o n i c a l l y  
though, M ike 's  s e s s io n s  were geared more towards 400 Metres and so Alan 
was s t i l l  l a c k in g  in  t r a i n i n g  f o r  1500, u n le ss  he d i d ' i t  on h i s  own. The 
e x t e r n a l  norm o f ' l o y a l t y '  which Alan did  n o t  always have to  observe 
became im p o r tan t  in  r e l a t i o n  to  Tony.
*Footnote  I f  r e fe re n c e  i s  given to  Table 2 th e  above norm v i o l a t i o n  i s  
d e p ic te d  in  diagrammatic form. The Youths t r a i n i n g  u n i t  i s  
composed o f  Gary B arber,  Gary Robson, Gerry Robson and N eil 
Graham. In  September 1978 th e  Youth l i n k s  w ith  Eddie are 
s t r e n g th  4 and between them selves ,  a l so  s t r e n g th  4 (excep t fo r  
5 between the  t w i n s ) . Yet in  Jan u a ry ,  when they  s t a r t e d  
t r a i n i n g  w ith  Tony t h e i r  i n t e r - a c t i o n  w ith  Ed i s  weakened to  
s t r e n g th  3. Because they  are  ' c o n s p i r a t o r s '  in  v i o l a t i o n  they 
i n t e r a c t  much more and in c re a s e  t h e i r  l i n k s  to  s t r e n g th  5 ,  w ith  
each o th e r .
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Another example o f  e x t e r n a l  norm v i o l a t i o n  which occu rred  in  th e  w in te r  
o f  1978-79 was when two o f  M ike 's  Middle D is tance  s u b - s e c t io n  t r a i n e d  w ith  
Tony. Mike was keen f o r  Carolyn Woodage and Sue Lewis to  run some e x t r a  
milage on Tuesdays as the  indoor  s e s s io n  a t  T h o rn h i l l  was n o t d i r e c t l y  
r e le v a n t  to  t h e i r  e v e n t .  Mike wanted Sue and Carolyn to  go out f o r  a run , 
and when they  r e tu rn e d  to  complete th e  l a s t  h a l f  o f  th e  indoo r  workout. 
C o in c id e n ta l ly ,  as Sue and Carolyn were p re p a r in g  to  leave  the  Fern Squad 
were a lso  s t a r t i n g  t h e i r  e f f o r t  s e s s io n .  Tony sugges ted  they  jo in e d  in  and 
th e  g i r l s  w i l l i n g l y  accep ted .  The two Smith squad members were g lad  o f  the  
company on t h e i r  run . They enjoyed th e  se s s io n  and found i t  to  be 
b e n e f i c i a l  -  b u t  th ey  nev er  d id  i t  aga in .  The n ex t  week Mike made sure  they  
completed th e  indoo r  s e s s io n  f i r s t  then  se n t  them ou t on a run w ith  the  
r e s t  o f  h i s  Middle D is tance  s u b - s e c t io n ,  a f t e r  th e  Fern squad had f in i s h e d  
t h e i r  workout.
By t r a i n i n g  w ith  a n o th e r  squad and ano ther  coach Sue and Carolyn had 
v io l a te d  ' l o y a l t y ' ,  a p r i n c i p a l  e x t e r n a l  norm. Mike would have expec ted  
them to  r e fu s e  Tony 's  o f f e r  (as  Alan had done) and run somewhere e l s e .  The 
nex t week he made su re  they  were n o t  tempted to  v i o l a t e  th e  norm aga in .  To 
Tony though, 'norm s' were i r r e l e v a n t .  He was m erely  o f f e r in g  two M iddle- 
D is tance  runners  a s e s s io n  in  the  same way as he d id  to  Gary B arber,  the  
tw in s ,  N e i l  Graham, Alan Drayton and anyone e l s e  he f e l t  could b e n e f i t .
Norms Without a Coach in  C lose-K nit  O rg an isa t io n
I t  was mentioned e a r l i e r  t h a t  squad norms a re  o rg a n ise d  by the  
coach. The Shot P u t t e r s  d e f i n i t e l y  have some norms between them though 
which they  e s t a b l i s h  them selves .  Each o f  th e  th r e e  e x p ec ts  the  o th e rs  to  
be p u n c tu a l  a t  s e s s io n s .  I f  someone cannot come he should  always te lephone  
the  o th e rs  to  t e l l  them. Each Thrower i s  expected  to  work f l a t - o u t  in  
t r a i n i n g  -  and knows t h a t  i f  he s lackens  one o f  the  o th e rs  might 'g e t  the  
upper hand ' on him. These c h a r a c t e r i s t i c s  a re  in  f a c t  m utua lly  agreed 
upon e x p e c ta t io n s  as much as norms as i t  could be argued th a t  a lack  o f  
norms caused th e  b reak-up  o f  th e  squad in  th e  summer o f  1978.
I f  Mike Winch had been p r e s e n t  as a coaching l e a d e r  he would never  
have allow ed Roger to  d r i f t  away from th e  squad. Roger would have f e l t  
n o rm a tiv e ly  o b l ig a te d  to  Mike as h i s  coach. As th e re  was no l e a d e r  p r e s e n t  
when Roger l e f t  th e  group he f e l t  l i t t l e  lo y a l ty  to  th e  o th e r  two, e s p e c i a l l y
Simon who was coming c lo s e r  to  b e a t in g  him.
156.
I t  seems t h a t  when a l l  th r e e  Throwers a re  t r a i n i n g  w e ll  they  re s p e c t  
the  norms o f  th e  group; Roger s t a t e s ;
'We e s t a b l i s h e d  a p ro d u c t iv e  group so we could a l l  feed  o f f  t h a t  g roup1.
But when someone beg ins  to  throw bad ly  he f e e l s  no l o y a l ty  towards
h i s  fe l low s  because  no le a d e r  i s  c o n s ta n t ly  p r e s e n t  to  ensu re  he g ives
i t  by s ta y in g  w ith  th e  group u n t i l  he su rv iv es  the  trough  in  h i s  perform ance. 
I f  Roger wants to  feed  o f f  the  com petit ive  n a tu re  o f  th e  squad he has to  
expec t to  su rv iv e  problems w ith in  th e  squad -  o r  he might j u s t  as w ell  
t r a i n  a lone .
In  the  same way, Simon, who was i n i t i a l l y  very  keen to  e s t a b l i s h  a
squad t r a i n i n g  system  becomes a major norm abuser  d u ring  h i s  school
h o lid a y s  and ten d s  to  t r a i n  a lone o r  a t  inco n v en ien t  tim es f o r  the  o th e r  two. 
In  a c l o s e - k n i t  squad o f  t h r e e ,  norm v i o l a t i o n ,  such as absen tee ism , 
com plete ly  d i s r u p t s  th e  s t r u c t u r e  o f  th e  system. When Simon r e tu r n s  to  
school and t r a i n s  in  th e  even ings du ring  term time he i s  f i r s t  to  complain 
i f  any o f  th e  o th e rs  f a i l  to  a t t e n d  a s e s s io n .
d) C l a s s i f i c a t i o n  o f  'Types o f  Squad' Using th e  Andreski Model
In  the  I n t r o d u c t io n  my an a ly se s  o f  ' ty p e s  o f  s p o r t '  and ' t y p e s 'o f  
e v e n t ’ u s ing  th e  Andreski cube were based on th e  fo llo w in g  th re e  c r i t e r i a :  
P a r t i c i p a t i o n  R a t io ,  e x te n t  o f  group t r a i n i n g ,  and in d iv id u a l  o r  group 
i d e n t i t y  in  the  sp o r t  o r  e v e n t .
In  o rd e r  to  c a te g o r is e  types  o f  squad th e se  c r i t e r i a  had to  be 
changed to  c h a r a c t e r i s t i c s  which a f t e r  f ie ldw ork  I  found more in  keep ing  w ith  
the  squads I  had observed .
As a r e s u l t  th e  fo llo w in g  were chosen as they  a re  a l l  c e n t r a l  i s s u e s
invo lved  in  squad o rg a n i s a t io n .
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i )  E x ten t  o f  squad le a d e r s h ip  ( 'L '  f o r  s u b s t a n t i a l  squad l e a d e r s h ip ,
*1' f o r  l i t t l e  o r  no squad l e a d e r s h ip ) .
i i )  Degree o f  s e p a ra te  t r a i n i n g  u n i t  o rg a n is a t io n  in  the  system
( 'T '  f o r  e x te n s iv e  t r a i n i n g  u n i t  
o r g a n i s a t io n ,
' t '  f o r  l i t t l e  o r  no n e) .
i i i )  S t re n g th  o f  squad k n i t  ( ' S ’ f o r  c l o s e - k n i t ,  ' s '  f o r  l o o s e - k n i t ) .
The f l e x i b i l i t y  o f  th e  A ndreski model enab led  me to  do t h i s  
p r o d u c t iv e ly  and s t r e s s e d  th e  im portance of th e  cube as a working model 
open to  m a n ip u la t io n  -  depending upon c irc u m stan c es .
On the  cube some squads are  shown more than  once. This s i g n i f i e s  
th a t  due to  c e r t a i n  c ircum stances  th e  squad o r g a n is a t io n  changes. Such 
change i s  u s u a l ly  tem porary . Although n o t  connected w ith  S.E.A.C. The 
Brees Squad from H aringey appears  on the model. T h is  h e lp s  to  give a 
f u r th e r  example o f  squad ty p e .  R ather  than  leave  t h i s  c o m e r  o f  th e  cube 
b lank  I  f e l t  i t  p r o f i t a b l e  to  use m a te r ia l  from an o th e r  Club to  he lp  
e x p a l in  the  v a r i e t i e s  in  squad o rg a n i s a t io n .  As E r i c ' s  group had been 
quoted p r e v io u s ly  in  th e  t h e s i s  h i s  in c lu s io n  was n o t  t o t a l l y  out of p la c e .
1. LTK; i . e .  A squad w ith  a l e a d e r l i k e  coach who u t i l i s e s  s e p a ra te  
t r a i n i n g  u n i t  o r g a n is a t io n  and m a in ta in s  a c l o s e - k n i t .  e . g .  The 
Smith and Tabor Squads.
D esp ite  t h e i r  q u a s i - f a c t i o n a l  r i v a l r i e s ,  Eddie and M ike 's  Squads 
have very  s im i l a r  o r g a n i s a t io n a l  s t r u c t u r e s  -  d e s p i t e  be ing  geared  
to  d i f f e r e n t  e v e n ts .
Coaching le a d e r s h ip  i s  s t ro n g  and a c l o s e - k n i t  i s  m a in ta ined  by 
s t r i c t  a l l o c a t i o n  o f  norms. T ra in in g  u n i t  o r g a n is a t io n  i s  very  
e f f i c i e n t  and h e lp s  to  m a in ta in  th e  c lo sen e ss  o f  k n i t .
The example o f  o r g a n i s a t i o n a l  breakdown which was given e a r l i e r  
( i . e .  M ike 's  2 weeks in  Formia in  1976) changed f o r  a f o r t n i g h t ,  the  
c h a r a c t e r i s t i c s  o f  th e  Smith squad from LTK to  lTk. When the  le a d e r  
was absen t  th e  s t r e n g th  o f  k n i t  which l in k e d  th e  s e p a ra te  t r a i n i n g  
u n i t s  d e c l in e d .  Each u n i t  t r a i n e d  in  i s o l a t i o n  and t h i s  r e s u l t e d  in  
th e  squad s p l i t t i n g .  When Mike re tu rn e d  to  Southampton h i s  
le a d e r s h ip  l in k e d  th e  s e p a ra te  u n i t s  w ith  one common t r a i n i n g  time 
and venue and c l o s e - k n i t  o r g a n is a t io n  f o r  the  whole squad was resumed. 
(N.B. E r i c  B r e e s 's  Squad, w ith  him p re s e n t  as a coaching le a d e r  a lso  
f i t s  th e  LTK c o rn e r  o f  th e  model).
2. I t k ;  i . e .  A squad w ith o u t a l e a d e r l i k e  coach, w ith o u t  s e p a ra te  
t r a i n i n g  u n i t  o r g a n is a t io n  and w ith  a l o o s e - k n i t .  e . g .  The Tony 
Fern Squad.
Tony views h im se lf  as an 'a d v i s o r '  and a 'Team Manager i n t e r e s t e d  in  
th e  t r a i n i n g  o f  h i s  team 1. His le a d e r s h ip  q u a l i t i e s  a re  n o t  s t r e s s e d  
to  th e  e x t e n t  o f  Eddie o r  Mike.
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S epara te  t r a i n i n g  u n i t s  u s u a l ly  occur when a coach cannot work 
e f f e c t i v e l y  w ith  one u n i t  due to  th e  s iz e  of h i s  squad. Tony’ s 
squad s iz e  v a r i e s  w ith  circum stance but i s  u s u a l ly  sm all .  Yet even 
i f  he has 10-12 a t h l e t e s  they  g e n e ra l ly  work as one u n i t  on the  same 
s e s s io n .
Due to  th e  lack  o f  norms and re la x e d  a t t i t u d e  to  a t te n d a n c e ,  Tony 's  
squad has an i r r e g u l a r  make-up o f  members and must th e r e f o r e  be 
c a te g o r is e d  as lo o s e - k n i t  (see  fo o tn o te )* .
* Footnote  The f ie ldw ork  on S.E.A.C. was c a r r i e d  out p r im a r i ly  from March 
1978 to  March 1979 w ith  c e r t a in  r e fe re n c e s  to  p a s t  y e a r s .
However, du ring  the s p r in g  and summer o f  1979, s i g n i f i c a n t  
changes have occurred  to  the  Fern squad. R ather  than make t h i s  
a c e n t r a l  i s s u e  X have confined  i t  to  a fo o tn o te  as a l t e r a t i o n s  
to  th e  t e x t  would become a n ev er-en d in g  p ro c e s s .  I t  i s  my 
c o n te n t io n  th a t  i f  an Andreski cube was ap p l ie d  to  S.E.A.C. now 
(September 1979) the  Fern Squad would f i l l  an LTk c l a s s i f i c a t i o n .  
This i s  due f i r s t l y  to  Tony's  r e s ig n a t io n  from the p o s t  of 
Cross Country Team Manager -  to  c o n c e n tra te  on coaching ( A p r i l ’ 79).
He i s  th e r e f o r e  no lo n g e r  a ’Team Manager i n t e r e s t e d  in  the  
t r a i n i n g  o f  h i s  team ’ , bu t a coach c o n c e n t ra t in g  on the  
perform ances o f  a squad of  a t h l e t e s .  Secondly , Tony stopped 
'h e lp in g  o u t ’ the  Young A th le te s  Squad and grouped around him 
a l l  o f  the  you n g s te rs  e s s e n t i a l l y  i n t e r e s t e d  in  M id d le -D is tan ce . 
This means they  a re  now i d e n t i f i e d  as 'Tony F e rn ’ s Young 
A th le te  Squad’ and they  t r a i n  a t  s im i la r  tim es to  h i s  Sen io r  
runners  b u t  on d i f f e r e n t  types  o f  w orkout. This  means Tony 
has im m ediately e s t a b l i s h e d  a system o f t r a i n i n g  u n i t  
o r g a n is a t io n  based on age and a b i l i t y .
Tony 's  Young A th le te  squad are  f a i r l y  c l o s e - k n i t  bu t many of 
th e  o ld e r  a t h l e t e s  -  a lthough  more r e g u la r  in  a t ten d an c e  than  
in  the  p a s t  -  s t i l l  t r a i n  on t h e i r  own. They use Tony when 
they  want an ’ a d v i s o r ’ , a group s e s s io n  o r  a ’ t im ek ee p e r’ and 
t h i s  r e s u l t s  in  th e  squad r e t a in in g  l o o s e - k n i t  i d e n t i t y .  Tony 
a lso  keeps a re la x e d  a t t i t u d e  to  squad boundarie s  and norms and 
i s  p rep a red  to  he lp  anyone who i s  i n t e r e s t e d  in  Middle D is tance .
As a r e s u l t  he remains a lo o s e - k n i t  coach even though he has 
become more o f  a coaching le a d e r .
In c re a s e d  le a d e r s h ip  and t r a i n i n g  u n i t  o r g a n is a t io n  g e n e ra l ly  
sugges t  a c lo s e r  k n i t .  Tony’ s squad i s  a t  p re s e n t  c l o s e r - k n i t  
than  i t  used to  be b u t  lack  o f  norms and boundarie s  s t i l l  keep 
i t  lo o s e - k n i t  o v e r a l l .  Regular s e s s io n  a t ten d an c e  by the  young 
a t h l e t e s  g ives  them q u i t e  a c l o s e - k n i t  t r a i n i n g  u n i t  bu t as the 
average age invo lved  i s  11-14, s t ro n g  d e d ic a t io n  and a s p i r a t i o n  
norms would be an ex ce ss iv e  c h a r a c t e r i s t i c  o f  c lo s e - k n i t  i d e n t i t y  
in  a t h l e t e s  so young. Tony r e a l i s e s  t h i s  -  and excep t f o r  
some norms of ’d i s c i p l i n e ’ and ’ r e g u l a r i t y 1 h i s  young a t h l e t e s  
squad i s  on ly  m a rg in a l ly  c l o s e - k n i t .
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3. l tK ; i . e .  a l e a d e r l e s s  squad w ith  no s e p a ra te  t r a i n i n g  u n i t  organ­
i s a t i o n  b u t  i t  has  a c l o s e - k n i t .  e . g .  The Shot Squad.
The th r e e  P u t t e r s  a re  adv ised  and in s p i r e d  by Mike Winch b u t  due to  
the  f a c t  t h a t  they  only  see him p e r i o d i c a l l y  th e  squad la ck s  coaching 
le a d e r s h ip  90% of th e  t im e. The th re e  Throwers can coach each o th e r  
due to  t h e i r  experience  and knowledge o f  th e  e v e n t .  But t h i s  
arrangem ent r e q u i r e s  much i n t e r - a c t i o n  and a very  c l o s e - k n i t  w ith in  
the  sm all t r a i n i n g  u n i t .  In  th e  summer o f  1978, com petit ion  r i v a l r y ,  
d is i l lu s io n m e n t  and in ju r y  caused a lo o sen in g  o f  t h i s  s t ro n g  k n i t  and 
a v i r t u a l  d i s s o lu t i o n  o f  the  squad. S i g n i f i c a n t l y ,  the  c lo s e - k n i t  
was resumed through Mike Winch who came to  Southampton p e r i o d i c a l l y  
d u r in g  the  w in te r  o f  1978-79 and ac ted  in  a c a p a c i ty  as coaching le a d e r  
to  th e  squad. Thus, a lthough  u s u a l ly  l tK  in  type the  Shot Squad has 
been bo th  l t k  (summer 1978) and ltK  (when Mike Winch i s  p r e s e n t ) .
4. lTk; i . e .  a squad w ith o u t a coaching l e a d e r ,  w ith  t r a i n i n g  u n i t
o r g a n is a t io n  bu t w ith  a l o o s e - k n i t .  e . g .  The Young A th le te  Squad,
Although s e v e ra l  coaches a re  a s s o c ia te d  w ith  th e  Young A th le te  Squad 
none of th e se  has a r e g u la r  group o f  a t h l e t e s  whom he coaches w ith  
s p e c i f i c  le a d e r s h ip  q u a l i t i e s .  Coaching i s  marked by i t s  c h a n g e a b i l i ty  
and lack  o f  norms. This f a c t o r  ex ag g e ra te s  th e  lo o sen ess  o f  the squad 
k n i t  as both  coach and a t h l e t e  f e e l  l i t t l e  lo y a l ty  to  one an o th e r .
The y o u n g s te rs  o f te n  a t te n d  i r r e g u l a r l y  and th e  coaches f e e l  only 
m a rg in a l ly  r e s p o n s ib le  fo r  t h e i r  a t h l e t e s .  No r e g u la r  norms are  
e n fo rced .  Although t r a i n i n g  u n i t  o rg a n is a t io n  has been s t r e s s e d  as a 
f e a tu r e  o f  th e  Young A th le te  Squad i t  i s  p robab ly  b e t t e r  d e sc r ib e d  
as t r a i n i n g  u n i t  d i s o r g a n i s a t io n .  However, s p e c i f i c  d iv i s io n  does 
occur by e v e n t .  U sua lly  one coach w i l l  su p e rv is e  you n g s te rs  who 
want to  Jump. One w i l l  look a f t e r  ’Throwers’ an o th e r  S p r in t s ,  ano the r  
H urd les ,  and so on. Unlike the  Smith and Tabor squads , who u t i l i s e  
t r a i n i n g  u n i t  o rg a n is a t io n  as a method o f  cohesion  amongst v a ry in g  
e v e n ts ,  the  Young A th le te  Squad i s  very d iv id ed  and the  a t h l e t e s  in  
d i f f e r e n t  d i s c i p l i n e s  have l i t t l e  i n t e r - a c t i o n  w ith  one an o th e r .
5 . Ltk i . e .  a squad w ith  a l e a d e r ,  no s e p a ra te  t r a i n i n g  u n i t s  and a 
l o o s e - k n i t .  e . g .  The Gordon Foucon Squad.
Gordon's ’q u a l i t i e s  o f  l e a d e r s h i p ’ might be doubted by some o f  h i s  
squad b u t  s i g n i f i c a n t l y ,  he Ls recogn ised  as th e  coach by h i s  a t h l e t e s .  
Comparably Tony Fern might be viewed as an ’a d v i s o r ’ . This i s  as much 
the  d i f f e r e n c e  between a t e c h n ic a l  f i e l d  even t and Middle D is tance  
runn ing . Gordon expec ts  r e g u la r  a t te n d a n c e ,  lo y a l ty  and d i s c i p l i n e  
from h i s  a t h l e t e s .  He might no t always r e c e iv e  th e se  bu t the  
a t h l e t e s  f i l l  a ro le  in  a two way r e l a t i o n s h i p .  Gordon's a t h l e t e s  
need him as a t e c h n ic a l  a d v iso r  w h i l s t  Tony 's  s e n io r  a t h l e t e s  use him. 
(as  a ' t im e k e e p e r '  o r  'group se s s io n  o r g a n i s e r ' ) .
Although Gordon's a t h l e t e s  might complain about h i s  s e s s io n s  and 
o c c a s io n a l ly  avoid them, they  s t i l l  a t te n d  some, and when they  do 
they  comply w ith  h i s  adv ice  and d i r e c t i v e s .  They l e t  him analyse  and 
c r i t i c i s e  t h e i r  te ch n iq u es  and accep t ' s e s s i o n  norms' such as 
'w a i t i n g  t u r n s '  f o r  th e  land ing  bed and w a i t in g  f o r  th e  b a r  to  be 
r a i s e d .
C r i t i c i s m  o f  Gordon occurs  w i th in  h i s  own squad, from a t h l e t e s  such 
as P au l in e  Oldbury and Andy Bedford, bu t they  w i l l  s t i l l  admit t h a t  he 
i s  t h e i r  coach.
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As th e  Foucon Squad i s  even t s p e c i f i c ,  only one t r a i n i n g  u n i t  o ccu rs .  
This f a c t o r  a id s  a lo o s e - k n i t  as the  more t a l e n t e d  jumpers need 
s p e c i a l i s t  a t t e n t i o n .  By t r y in g  to  make them ' f i t  in  w ith  the r e s t  
o f  th e  group ' and encourage c l o s e - k n i t  i d e n t i t y ,  Gordon i s  in  f a c t  
d isco u rag in g  Andy, Floyd and P au lin e  from a t te n d in g  h i s  s e s s io n s .  They 
know they  w i l l ,  by complying w ith  a group s e s s io n  geared to  l e s s  
t a l e n t e d  Jumpers, s u f f e r  as in d iv id u a l s .  As a r e s u l t  they  abuse h i s  
norms o f  l o y a l ty  and a t ten d an c e  and p lan  t h e i r  own workouts -  thus  
lo o sen in g  th e  k n i t  o f  th e  Foucon Squad.
6 . LtK; i . e .  a squad w ith  a l e a d e r ,  one t r a i n i n g  u n i t  and a c lo s e - k n i t  
e . g .  The S u tton  Squad.
Of a l l  the  squads d iscu ssed  so f a r ,  Ray S u t to n 's  p robab ly  f i t s  i t s  
c o m e r  o f  th e  Andreski cube most ad eq u a te ly .  His s t ro n g  le a d e r s h ip  i s  
d i r e c t l y  r e l a t e d  to  the  c l o s e - k n i t  and he manages to  m a in ta in  t h i s  
by working w ith  a sm a l l ,  even t s p e c i f i c  squad. Norms are e f f i c i e n t  
and w e ll  observed . The Discus Throwers th r i v e  on th e  o rg a n is a t io n  o f  
th e  squad and s e s s io n s  in  g e n e ra l .
7. 1TK; i . e .  a squad w ith o u t coaching le a d e rsh ip  bu t w ith  t r a i n i n g  u n i t  
o rg a n is a t io n  and a c lo se  k n i t .  e . g .  The Brees Squad w ith  E r ic  a b se n t .
This  i s  a very  d i f f i c u l t  ca tego ry  of the  model f o r  any t r a i n i n g  
arrangem ent to  f i l l .  However, E r i c  has managed to  o rg an ise  a squad 
which can r e t a i n  a c l o s e - k n i t  and e f f i c i e n t  t r a i n i n g  u n i t  o r g a n is a t io n  
when h i s  s h i f t  work p re v e n ts  him coaching.
S epara te  deputy coaches e x i s t  f o r  s e v e ra l  t r a i n i n g  u n i t s  b u t  the  
u n i t s ,  through E r i c ' s  in f lu e n c e  s t i l l  work in  c lo se  harmony w ith  each 
o th e r .  They warm up to g e th e r ,  work on d r i l l s  and warm down to g e th e r .  
Only the  s e s s io n  in  th e  middle causes any d iv i s io n  and i f  the  u n i t s  
t r a i n  on the  same workout even t h i s  i s  m arg in a l .  The a t h l e t e s  
i d e n t i f y  w ith  t h e i r  '.coaching deputy ' and r e a l i s e  t h a t  he i s  
r e s p o n s ib le  to  E r i c  -  norms r a r e l y  b reak  down. When E r ic  r e tu r n s  to  
th e  squad, s e p a ra te  u n i t  o rg a n is a t io n  and deputy le a d e r s h ip  i s  o f te n  
m a in ta ined .  The im portan t  d i f f e r e n c e  i s  t h a t  he now re-assum es 
coaching le a d e r s h ip  over h i s  d e p u t ie s  who a re  s t i l l  a c t iv e  a t h l e t e s  
them se lves .  T ra in in g  u n i t  o rg a n is a t io n  and k n i t  s t r e n g t h  a re  
unchanged and th e  squad becomes LTK.
A ll b ra c k e te d  in fo rm a tio n  i n d i c a te s  
a tem porary o r  very  r e c e n t  s i t u a t i o n
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Although s i x  pure  types  o f  squad e x i s t  in  one s i t u a t i o n  c ircum stances  
can change th e  c h a r a c t e r i s t i c s  o f  th e  squads and so r e p o s i t i o n  them on 
d i f f e r e n t  co rn e rs  of th e  cube. This i s  th e  beau ty  o f  th e  Andreski model. 
I t s  f l e x i b i l i t y  h e lp s  to  i n d i c a t e  how the  th re e  c r i t e r i a  can v a ry ,  no t 
only  from squad to  squad b u t  w i th in  the  same squad over a s h o r t  p e r io d  o f  
t im e .
4. The Role o f  th e  Squad as a Non Group
Due to  i t s  n o n -c o rp o ra te  c h a r a c t e r i s t i c s  I  t r i e d  to  i d e n t i f y  the 
squad w ith  o th e r  t h e o r e t i c a l  concepts  in  network a n a ly s i s .  D esp ite  the  
amount o f  o rg an ised  ty p o lo g ie s  in  t h i s  f i e l d  th e  squad could never  q u i t e  
be t o t a l l y  a s s o c ia te d  w ith  any c l a s s i f i c a t i o n .  Indeed i t  seemed as though 
' t h e  squad ' had p rov ided  a new s o c i a l  e n t i t y  w ith  which to  confuse th e  
a lre a d y  undecided i s s u e  in  th e  network f r a c a s .
The A ction  S e t :
Like th e  squad th e  a c t io n  s e t  i s  non c o rp o ra te .  The squad too  i s  
used to  achieve c o l l e c t i v e  a c t io n  and in  th e  same way as n e a r ly  a l l  
squads, the  a c t io n  s e t  i s  ego c e n t re d .
In  a squad, u n l ik e  an a c t io n  s e t  a l l  members a re  in  d i r e c t  c o n ta c t  
w ith  ego, th e r e f o r e  to  achieve a c t io n  a l l  th e  coach has to  do i s  a c t i v a t e  
th e  r e l a t i o n s h i p s  w i th in  h i s  coaching system  (see  fo o tn o te )* .
* Footnote  Mayer has s in ce  argued ( to  me p e r s o n a l ly )  t h a t  a c t io n  s e t s  
can be s in g le  s tra n d e d  in  t h e i r  l in k ag e  t o  ego , and are  
n o t  always made up o f  second and t h i r d  o rd e r  c o n ta c t s .
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Also th e  a c t io n  s e t  i s  impermanent. Adm ittedly  th e  squad p e r i o d i c a l l y  
changes i t s  p e rso n n e l  b u t  as long as  th e  coach remains l e a d e r  th e  squad 
has a r e l a t i v e l y  h ig h  degree o f  permanence. R ather than  b e in g  l i k e  the  
s t a r  o f  an a c t io n  s e t  th e  squad i s  more o f  a broad  based  pyramid o f  i n t e r ­
a c t io n  w ith  th e  coach a t  th e  apex; a lthough  even t h i s  d e s c r ip t io n  does 
n o t  apply t o  a l l  squads. An example o f  one p y ram id ia l  system  i s  th e  Smith 
squad.
M. SMITH
PRIMARY_________UNIT
SECONDARY_______________ UNIT
TERTIARY_________________________ UNIT
The prim ary  u n i t  has h igh  i n t e r - a c t i o n ,  between members and coach i . e .  
r e g u la r  t r a i n i n g  (5 o r  6 days a w eek). The secondary  u n i t  has l e s s  i n t e r ­
a c t io n  w ith  i t s e l f ,  th e  p rim ary  u n i t  and th e  coach ( e .g .  3 days p e r  week 
t r a i n i n g ) .  While th e  t e r t i a r y  u n i t  has  minor i n t e r - a c t i o n  w ith  th e  r e s t  o f  
th e  squad (1 s e s s io n  p e r  week).
Homans argues t h a t  a pyramid system  o f  i n t e r - a c t i o n  i s  v a r i a b le  and 
depends on th e  n a tu re  o f  th e  group. He f e e l s  t h a t  w ith  re g a rd  to  le a d e r s h ip  
(1951 p . 105) t h a t  pryamids o f  i n t e r - a c t i o n  do n o t  always occur w i th in  b ig  
companies o r  s im i l a r  o r g a n is a t io n s  b u t  i n  in fo rm al s i t u a t i o n s  (squads ?MJ), 
when they  are  n o t  p lanned .
'Sometimes a group needs a pyramid i f  i t  i s  to  o p e ra te  s u c c e s s f u l ly  
on the  environm ent; sometimes the  group does n o t  need the  pyramid 
b u t  c r e a te s  i t  anyhow'.
'The com plexity  o f  o r g a n is a t io n  does n o t  end w ith  th e  appearance 
o f  th e  h ie ra r c h y  o f  le a d e r s h ip  . . . .  the  pyramid from b e in g  two 
d im ensional becomes th r e e  and m u l t i  d im ensional w ith  s e v e ra l  
d i f f e r e n t  cha ins  o f  i n t e r - a c t i o n  between t h e  fo l lo w e rs  and (upper) 
l e a d e r s '  (1951 p . 106).
T h e re fo re ,  i t  might be p o s s ib le  to  m an ipu la te  pyramid s t r u c t u r e s  
to  comply w ith  v a ry in g  types  o f  c l o s e - k n i t  and lo o s e - k n i t  squads.
The q u a s i  g roup :
Although th e  q u a s i  group i s  a d e r iv a t iv e  o f  s u c c e s s iv e  a c t io n  s e t s  
c e n t re d  on s i m i l a r  c o n te x ts  o f  a c t i v i t y  I  s t i l l  c o n s id e re d  w hether i t  
p o sse ssed  any c h a r a c t e r i s t i c s  o f  th e  squad.
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Mayer states (1966);
4
'When c o n s ta n t  members e x i s t  who a re  a t  th e  same time those
d i r e c t l y  l in k e d  to  ego one can c h a r a c t e r i s e  them as th e  core o f
th e  q u a s i  group*.
T his  core d e f i n i t e l y  e x i s t s  in  many squads. In  Mike S m ith 's  
squad th e re  i s  th e  'p r im a ry  u n i t '  o f  a t h l e t e s  who t r a i n  w ith  him s i x  days 
o f  th e  week; o th e r  a t h l e t e s  have more o f  a f r in g e  i d e n t i t y  by only  
t r a i n i n g  one o r  two days p e r  week. Mayer argues t h a t  th e  core can l a t e r  
c r y s t a l i s e  i n t o  a formal group, o r  a l t e r n a t i v e l y  a c l i q u e .  The l a t t e r  
d e s c r ip t io n  a l s o  f i t s  th e  p rim ary  u n i t  o f  th e  Smith squad. However,
Mayer f e e l s  t h a t  a c l iq u e  i s  n o t  ego c e n t re d .  I f  th e  core becomes a 
c l iq u e  -  ' i t  i s  p o s s i b le  t o  ta k e  i_t r a t h e r  than  th e  i n d i v id u a l  as th e  
c e n t r a l  e g o ' .  This  argument would n o t  apply  to  th e  Smith squad prim ary  
u n i t  where th e  absence o f  ego would c e r t a i n l y  cause a c o l la p s e  in  th e  
c l i q u e - l i k e  i d e n t i t y  o f  th e  c o re ,  (as  when Mike Smith was in  Formia in  
1976 -  see  p. 117-118).
A lthough more c o n s id e ra t io n  i s  given to  t h i s  sub-g roup ing  l a t e r ;  
th e  team could  be more e a s i l y  compared w ith  q u a s i  groups r a t h e r  than  th e  
squad. The team has a l e a d e r ,  th e  Team Manager (TM) b u t  i s  n o t  ego- 
c e n t r e d .  The 'team* l i k e  th e  q u a s i  group e x i s t s  th rough  a s e r i e s  of 
c o n te x ts  o f  a c t i v i t y  w ith o u t  any formal b a s i s  f o r  membership. The ' s e r i e s '  
o f  a c t i v i t i e s  a re  th e  s u c c e ss iv e  m eetings through th e  season  where team 
membership i s  n e v e r  gu a ran teed  and i s  dependent upon perfo rm ance . However, 
c e r t a i n  a th le t e s *  c o n s is te n c y  o f  r e s u l t s  and r e g u la r  h ig h  q u a l i t y  in  
co m p e ti t io n  might be s u f f i c i e n t  to  c h a r a c te r i s e  them as th e  core o f  ~the 
team,
The core  o f  a team could  n ev e r  c r y s t a l l i s e  i n t o  a form al group b u t  
Mayer*8 o th e r  a l t e r n a t i v e  ' t h e  c lique*  could  e v e n tu a l ly  emerge. In  a 
team environm ent e s p e c i a l l y  w ith  an even t b ia se d  o r i e n t a t i o n  t h i s  could 
happen .
For exam ple, i t  could  be s a id  ' The Throwers keep t h i s  team going* o r  
'The D is tan ce  Runners ensu red  our promotion* (see  page 193 S e c t io n  C ).
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F a c t io n a l i s m
Another type  o f  a p p l ic a b le  fo llo w in g  n o t  m entioned so f a r  i s  th e  
F a c t io n .  I  have found, as N icho las  d id  (1965 p . 22) t h a t ;
1 . . .  many o b se rv e rs  seem to  have p e rm i t te d  th e  em otiona l lo ad  o f  
the  term  to  in f lu e n c e  t h e i r  th in k in g  about f a c t i o n s 1.
Barnes (1969) s t a t e s  t h a t  a p a r t i a l  network c o n s i s t i n g  o f  
r e l a t i o n s h i p s  n o t  d e r iv in g  from group membership might be termed an 
Ti d i o s y n c r a t i c '  netw ork . I  f e l t  t h a t  t h i s  i s  a l s o  th e  c h a r a c t e r i s t i c  o f  a 
f a c t io n  -  b u t  i f  th e  squad a sp e c t  was in tro d u c e d  i t  could  be c a l l e d  a 
' q u a s i - f a c t i o n ' .
In  h i s  com parit ive  a n a ly s i s  o f  f a c t i o n s ,  N icho las  p u ts  forward f iv e  
p r o p o s i t io n s  which c h a r a c t e r i s e  them and d i s t i n g u i s h  them from o th e r  k inds  
o f  p o l i t i c a l  g roup ing . Like squads, f a c t io n s  a re  'non c o r p o r a t e ' ,  members 
a re  ' r e c r u i t e d  by a l e a d e r '  j u s t  as th e  coach ta k e s  a t h l e t e s  in to  h i s  
squad. The id e a  o f  f a c t io n  members be ing  ' r e c r u i t e d  on d iv e rs e  p r i n c i p l e s '  
e x p la in s  m u l t i - e v e n t  squads o r  squads w ith  c ro ss -C lub  i d e n t i t y .
The fo l lo w in g  two c h a r a c t e r i s t i c s  o f  f a c t io n s  do n o t  always app ly  to  
squads i . e .  -  a re  squads ' p o l i t i c a l  g roups ' and ' c o n f l i c t  g ro u p s '?
I f  r e f e r e n c e  i s  g iven to  Table  1 i t  can be seen t h a t  th e  squads w ith  
th e  most e x t e r n a l  norms are  th e  Smith squad and th e  Tabor squad. The 
observance o f  th e s e  norms o f te n  r e l a t e s  to  th e  r e l a t i o n s h i p  between 
th e se  two squads. E x te rn a l  norm observance might in v o lv e  w i l f u l l y  snubbing 
o r  ig n o r in g  members from th e  o th e r  squad o r  'b la c k in g !  s o c i a l  fu n c t io n s  
a t te n d e d  by th e  o th e r  squad. Homans Says;
'As soon as two sub-groups a re  s e t  a p a r t  from one an o th e r  and are  
conscious  o f  t h e i r  d i f f e r e n c e s  a t  l e a s t  one o f  th e  two i s  a p t  to  f e e l  
i t  i s  somehow b e t t e r  th a n  th e  o th e r  -  how o f te n  th e  laws o f  
s o c io lo g y  a re  th e  laws o f  snob b ery '!  (1951 p . 139).
This  snobbery and b i t c h in e s s  i s  ' p o l i t i c a l  a c t i v i t y '  -  i t  su g g es ts  
c o n f l i c t .  'C o n f l i c t '  in  Von W eise' view o f te n  i n d i c a t e s  c o n t a c t , (see  
fo o tn o te )* .  However, th e  two sub-groups a re  marked by t h e i r  p o s i t i v e  
d i s a s s o c i a t i o n  from each  o th e r .
* Foo tno te  In  h i s  'S y s te m a t ic  S o c io lo g y ' Von Weise (1932) argues  t h a t  
th r e e  main p ro c e s s e s  occur in  s o c ie ty  which b reak  down 
a s s o c i a t i o n :  c o m p e t i t io n ,  c o n t ra v e n t io n  and c o n f l i c t .
165.
* Footnote Continued ----
What b e t t e r  t y p i f i e s  th e  r e l a t i o n s h ip  between two q u a s i - f a c t io n s  
such as th e  Smith and Tabor squad i s  Von W eise 's  c h a r a c t e r i s t i c  o f  
' c o n t r a v e n t io n '  which he d e s c r ib e s  as a 'more p r e c i s e  term  fo r  
o p p o s i t i o n ' ;
'Emotions p rov ide  th e  o cca s io n in g  ro le  in  c o n t ra c e n t io n :  e x a s p e ra t io n ,
d i s l i k e ,  p iq u e ,  j e a lo u s y ,  in  sh o r t  a n t ip a th i e s  o f  every  k in d  are  
r e s p o n s ib l e ' .
'C o n tra v e n t io n s  are  f a r  more in c a lc u l a b le  than  c o n f l i c t s  and may 
m om entarily  emerge and d is a p p e a r ,  grow to  dangerous p ro p o r t io n s  o r  
dwindle away in t o  a n s u r d i t i e s  and t r i v i a l i t i e s ' ,  ( p . 261).
I t  i s  the  n e x t  quote which p robab ly  b e s t  t y p i f i e s  in t e r - s q u a d  
( q u a s i - f a c t i o n a l )  d i s a s s o c i a t i v e  r e l a t i o n s h i p s ;
'Antagonism t h a t  i s  more o r  l e s s  im aginary  n o t  in f r e q u e n t ly  o ccu rs .  
Someone b e l ie v e s  h im se lf  i n s u l t e d ,  h u m i l ia te d  o r  c o v e r t ly  a t ta c k e d  
by an o th e r  . . . .  A g re a t  d ea l  o f  c o n t ra v e n t io n  i s  due to  such s e l f -  
d e c e p t io n  and m isu n d e rs tan d in g s .  The consequences may be more s e r io u s  
than  i f  a genuine a f f r o n t  had been made'. ( p . 263).
166.
I t  must be emphasised t h a t  a squad i s  p r i n c i p a l l y  a t r a i n i n g  
o r g a n i s a t io n .  I t s  p o l i t i c a l  c h a r a c t e r i s t i c s  -  t y p i f i e d  by e x t e r n a l  norms -  
emerge ou t o f  a c l o s e - k n i t  system  geared towards the  t r a i n i n g  of a t h l e t e s .
As th e  squad i s  f i r s t  and foremost a t r a i n i n g  system  i t  cannot be a f a c t i o n ,  
b u t  d e s p i t e  t h i s  i t  can tak e  on a type o f  f a c t io n a l  i d e n t i t y .  Hence the  
t i t l e  q u a s i - f a c t i o n .
On Table 1, however, i s  the  t i t l e  ' P o l i t i c a l  I d e n t i t y '  -  t h i s  takes  
q u a s i - f a c t i o n a l  a c t i v i t y  a s te p  f u r t h e r  than  the  observance o f  e x t e r n a l  
norms and g ives  th e  squads invo lved  formal p o l i t i c a l  c h a r a c t e r i s t i c s .  The 
fo l lo w in g  case  example from S.E.A.C. co n s id e rs  th e  Tabor and Smith squads 
as p o l i t i c a l  r i v a l s  and i s  ev idence th a t  th e  squads w ith  s t ro n g  q u a s i -  
f a c t io n a l  i d e n t i t y  can , o c c a s io n a l ly  develop (a lm ost)  f a c t i o n a l  ty p o lo g ie s .
A Case Study of  Squads Taking on F a c t io n a l  I d e n t i t y  a t  S .E .A .C.
The Womens Team Captain  C ontroversy
From 1973 to  1976 Donna Murray was r e g u la r ly  e l e c t e d  as Ladies  team 
c a p ta in  a t  th e  A p r i l  A.G.M. o f  Southampton and E a s t l e ig h  A.C. This o f f i c e  
meant t h a t  Donna was in  f a c t  e l e c t e d  as a commit t e e  member. At the  1976 
A.G.M. a nom ination  was r e c e iv e d  f o r  a new team c a p ta in ,  Kathy Tabor 
(E dd ie ’ s d a u g h te r ) .  When th e  m a t te r  was voted  upon Kathy won and took 
o f f i c e .
This  p o l i t i c a l  a c t i v i t y  invo lved  th e  use o f  squads. The nom ination  
f o r  Kathy came from th e  Tabor squad. They were d i s g r u n t l e d  w ith  the" u su a l  
r e - e l e c t i o n  o f  Donna to  th e  c a p ta in c y .  Due to  h e r  c o n s ta n t  i n t e r n a t i o n a l  
du ty  she competed on ly  i r r e g u l a r l y  f o r  th e  Club and th e  Tabor squad wanted 
a c a p ta in  who was more o f te n  invo lved  w ith  th e  team -  Kathy.
Ed, h i s  w ife  B e t ty  and Kathy encouraged th e  Tabor squad to  come and 
vo te  ' i n  t h e i r  own i n t e r e s t s '  a t  th e  A.G.M., ' t h e y  th e  a t h l e t e s  had a vote  
which th e y  ought to  u s e ' .  The squad tu rn ed  up in  fo rce  and Kathy was 
voted i n .
Now i t  so happened t h a t  Donna was a squad member a l s o ,  th e  Smith squad.
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Mike Smith as chairman o f  th e  m eeting could n o t  f a i l  to  h ide  h i s  
c o n s te rn a t io n  t h a t  one o f  h i s  squad had been vo ted  out o f  o f f i c e .  There 
was l i t t l e  chance to  avoid t h i s  though because none o f  h i s  squad a t te n d e d  
th e  m eeting in  any fo rce  to  vo te  f o r  Donna. They d id  n o t  even know th e re  
was to  be a v o te .
Kathy occupied  the  cap ta in c y  f o r  th e  n ex t  y ea r  but in  th e  p re lu d e  
to  th e  n e x t  A.G.M. (1977) Mike m o b il ised  h i s  squad as a r i v a l  f a c t io n  to  
th e  T abors . The in t e n t i o n  o f  th e  Smith squad was to  nominate M ike's 
d au g h te r ,  J a n e t  as c a p ta in .  (This was in  f a c t  a f a i r  p r o p o s i t io n  as J a n e t ,  
l i k e  Kathy, was an o ld e r ,  ex p er ien ced  very  r e g u la r  team member -  i d e a l  f o r  
c a p t a i n ) ,
Mike went beyond th e  realms of h i s  squad to  m o b i l is e  p o t e n t i a l  
f a c t io n  members (a l though  the  g r e a t e s t  pe rcen tag e  came from h i s  sq u a d ) . He 
approached p a r e n t s ,  o f f i c i a l s  and any Club members who he f e l t  might vote  
f o r  Jan  in  p re fe re n c e  to  Kathy. Due to  t h i s  w idespread  a c t i v i t y  the  Tabors 
came to  h e a r  o f  th e  t h r e a t  to  K a th y 's  cap ta in c y  and a l so  made e f f o r t s  to  
expand t h e i r  f a c t io n .  When i t  came to  th e  a c tu a l  vo te  th e  numbers seemed 
f a i r l y  even b u t  j u s t  b e fo re  th e  coun t ,  Mike ( in  h i s  c a p a c i ty  as chairman) 
announced t h a t  the  Club c o n s t i t u t i o n  allowed no v o te r s  o f  under 15 y ea rs  
o f  age. The T a b o r 's  had fo rg o t t e n  t h i s  c lau se  and had b rough t many o f  t h e i r  
younger squad members to  th e  m eeting  as v o te r s .  Consequently  Jan  won 
c o n v in c in g ly .
This was by no means th e  end o f  th e  m a t te r ;
During th e  course  o f  th e  a d m in is t r a t iv e  y e a r  1977-78 Kathy Tabor 
re tu rn e d  to  th e  committee as s o c i a l  s e c r e ta r y  when t h i s  p o s t  was vaca ted  
by Tony Fern . As Kathy now had a committee p la ce  and J a n e t  too  i t  might 
be though t t h a t  th e  p o l i t i c a l  a s p i r a t i o n s  o f  th e  two squads were r e l a t i v e l y  
b a lan ced .
This  was n o t  th e  ca se ;  in  th e  p re lude  to  th e  1978 A.G.M. th e  Club 
s e c r e t a r y  re c e iv e d  a nom ination  ( a l l  nom inations f o r  committee p o s ts  now 
had to  be p u t  forw ard two weeks p r i o r  to  th e  A.G.M. This was an id e a  o f  
Mike S m ith 's  -  agreed  upon by th e  committee. M ike 's  reason  fo r  in t ro d u c in g  
t h i s  r u le  was to  avoid people  ta k in g  on committee jo b s  in  the  'h e a t  o f  the  
moment' a t  th e  A.G.M. then  w ish ing  l a t e r  th ey  had n o t  agreed  to  do i t .  I t  
could  a l s o  be argued  t h a t  Mike used t h i s  r u le  to  s to p  th e  Tabors g e t t i n g
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the  chance to  ' p u l l  a f a s t  one on him' as happened in  1976 b e fo re  t h i s  
r u le  was implemented) f o r  J a n e t t e  Dawkins to  the  p o s t  o f  Ladies  Club 
c a p ta in .  The nom ination  came t h i s  time from th e  youngest o f  the  Tabor 
fam ily  -  Debbie. N eedless  to  say ,  J a n e t t e  Dawkins was a member o f  the  
Tabor squad. I t  so happened t h a t  th e  s e c r e t a r y  t o l d  Mike Smith o f  th e  
nom ination  in  an o f f i c i a l  c a p a c i ty  as was n e c e s s a ry ,  s e c r e t a r y  to  
chairman.
A week b e fo re  the  A.G.M. Mike gave h i s  squad f a c t i o n a l  i d e n t i t y  
once more. Before the  indoo r  s e s s io n  commenced on a Tuesday he summoned 
a l l  o f  h i s  p rim ary  and f r in g e  members and s t a t e d  t h a t  he was p u t t i n g  down 
a ' t h r e e  l i n e  w hip ' f o r  everyone to  vo te  a t  th e  A.G.M. He s a id  i f  J a n e t t e  
Dawkins was vo ted  in to  o f f i c e  he would im m ediately r e s ig n  from the  
committee and give  up h i s  coaching  r e s p o n s i b i l i t i e s  to  th e  Club. Even the  
u s u a l ly  a p a t h e t i c  a t h l e t e s  in  M ike 's  squad r e a l i s e d  th a t  t h e i r  i n t e r e s t s  were 
a t  s ta k e  a t  t h i s  m eeting and a l l  agreed to  come. Mike c o n s ta n t ly  reminded 
h i s  squad o f  t h e i r  ' r e s p o n s i b i l i t y '  du ring  the  course  o f  th e  even ing . He 
a lso  t o l d  c e r t a i n  in d iv id u a l s  who he knew would see o th e r  Club members to  
get them to  come and v o te  to o .  (h o p e fu l ly  f o r  h i s  d a u g h te r ) .  Mike f e l t  t h a t  
because th e  Tabor F a c t io n  had g iven a nom ination  they  must be ready  to  v o te .  
Worried t h a t  th e y  had improved t h e i r  powers o f  m o b i l i s a t io n  Mike u t i l i s e d  
h i s  network o f  i n t e r - a c t i o n  as  coach and chairman to  o b ta in  p o t e n t i a l  
v o te s .
A few days b e fo re  th e  m eeting  Mike was s a t i s f i e d  t h a t  h i s  v o t in g  
fo rc e  would be la rg e  enough to  win. He approached two o f  h i s  squad members 
w ith  a p r o p o s i t i o n .  He wanted Mike K e lly  and Mark Padwick to  nominate and 
second Tony B ennett ( f a t h e r  o f  Todd Bennett -  p rim ary  u n i t  member o f  th e  
Smith squad) as s o c i a l  s e c r e t a r y .  Mike and Mark had l i t t l e  choice in  
w hether th ey  wanted to  nominate Tony o r  n o t  -  i f  th ey  had re fu se d  Mike would 
j u s t  have found someone e l s e  from amongst h i s  squad. Although the  
nom ination  was o f f i c i a l l y  l a t e  th e  s e c r e t a r y  agreed  to  accep t  i t .
On th e  even ing  o f  the  A.G.M. bo th  squad i d e n t i f i a b l e  f a c t io n s  were 
a t  th e  m eeting  in  f o r c e ,  bu t i t  was obvious t h a t  M ike 's  w ider coaching 
r e s p o n s i b i l i t i e s  (w ith  more a t h l e t e s  in  more e v e n ts )  th a n  Ed, as w e ll  as 
h i s  o f f i c i a l  c o n ta c ts  had p rov ided  him w ith  a b ig g e r  f a c t io n .
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When i t  came to  th e  vo te s  on th e  womens1 c a p ta in c y  J a n e t  Smith 
won c o n v in c in g ly .  In  the  e l e c t i o n  f o r  s o c ia l  s e c r e t a r y ,  Kathy Tabor was 
overwhelmingly vo ted  ou t o f  o f f i c e  and Tony B ennett took on th e  p o s t .
A t te n t io n  w i l l  n o t  be re tu rn e d  to  N ic h o la s 's  a n a ly s i s  of f a c t io n s  
to  see how c lo s e ly  h i s  id e a s  comply w ith  those  o f  th e  case c i t e d  above.
i )  'F a c t io n s  a re  c o n f l i c t  g ro u p s ':  (1965 p . 27)
' I n  f a c t  i t  i s  d u r ing  s o c i a l  c o n f l i c t  t h a t  f a c t io n s  emerge out
o f  a s o c io l o g ic a l  undefined  background to  g ive the  o b se rv e r  a
view o f  t h e i r  p e r s o n n e l '  (1965 p . 27).
This  was n o t  the  case w ith  the  cap ta in c y  c o n t ro v e rsy ,  h e re ,  in  the  
most p a r t  a l re a d y  i d e n t i f i a b l e  t r a i n i n g  groups made up th e  bu lk  o f  the  
p o l i t i c a l  f a c t i o n s .  I t  was, in  f a c t  'The Tabor Squad v The Smith Squad' 
p lu s  o th e r  v o t e r s .  Thus N ic h o la s 's  s ta tem en t  ' f a c t i o n s  would n o t  e x i s t  
w ith o u t c o n f l i c t '  i s  t r u e ,  b u t  th e  p e rso n n e l o f  th e  sub-groups invo lved  in  
th e  f a c t i o n s  was alm ost e x a c t ly  th e  same b e fo re  and a f t e r  th e  f a c t io n a l  
a c t i v i t y .
The squads invo lved  were f i r s t  and forem ost t r a i n i n g  system 
o rg an ised  fo r  a t h l e t i c s .  T h e ir  p o l i t i c a l  i d e n t i t y  was a secondary a sp e c t  
o f  t h e i r  c h a r a c te r .  There i s  always a p o s s i b i l i t y  o f  p o t e n t i a l  c o n f l i c t  
between the  two squads though, n o t  merely a t  th e  A.G.M. hence t h e i r  
d e s c r ip t io n  as q u a s i - f a c t io n s  because  they  can o c c a s io n a l ly  form temporary 
f a c t i o n a l  i d e n t i t y  in  a permanent t r a i n i n g  system.
i i )  'F a c t io n s  a re  p o l i t i c a l  g ro u p s ':  (1965 p . 28 ).
N icho las  c o n s id e rs  p o l i t i c s  as the  ' u t i l i s a t i o n  o f  p u b l ic  power*.
He uses Govindapur as an example. Here p o l i t i c a l  l e a d e r s  im m ediately  
converted  t h e i r  p r i v a t e  power such a s ,  c o n t ro l  over share  c ro p p e rs ,  d e b to r s ,  
kinsmen and ne ighbours  e t c .  i n t o  p u b l i c  p o l i t i c a l  power in  the  form of 
v o te s .  This  s i t u a t i o n  occu rred  a t  S.E.A.C. where Mike and E d d ie 's  in f lu e n c e  
over t h e i r  a t h l e t e s  as coaches tu rn ed  them i n t o  p o l i t i c a l  v o t e r s .  I t  
seems odd to  use a t h l e t i c s  in f lu e n c e  as 'p r iv a te *  power b u t  the  analogy 
i s  s t i l l  v a l i d .
i l l )  'F a c t io n s  a re  n o t  c o rp o ra te  g r o u p s ':  (1965 p . 28 ) .
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Since th e  squads t h a t  make up th e  f a c t io n s  a re  n o t  co rp o ra te  e i t h e r  
t h i s  seems to  r e in f o r c e  t h i s  h y p o th e s i s .  At S .E .A .C . th e  only  co rp o ra te  
i d e n t i t y  i s  th e  'C lu b 1 i t s e l f .
N icho las  a rg u es ;  (1965 p . 28 ).
'T h a t  f a c t io n s  a re  n o t  c o rp o ra te ,  t h a t  they  a re  b a s i c a l l y  
impermanent does n o t  mean t h a t  they  may n o t  p e r s i s t  f o r  a long 
p e r io d  o f  t im e 1.
This  i s  c e r t a i n l y  t r u e  where f a c t io n a l  i d e n t i t y  in  the  womens' team 
cap ta in c y  c o n tro v e rsy  re-em erged th r e e  y ea rs  run n in g .  In  f a c t  i t  might 
n o t  be ended y e t .
iv )  'F a c t io n  members a re  r e c r u i t e d  by a l e a d e r ' :  (1965 p . 28).
'Members can be connected to  a f a c t io n  only  th rough  th e  a c t i v i t y  
o f  a leader*  (1965 p . 2 8 ) .
There i s  l i t t l e  doubt t h a t  th e  a c t i v i t i e s  o f  th e  coaches (squad 
l e a d e r s )  d id  a g r e a t  d e a l  to  m o b i l is e  th e  squad as a f a c t i o n .  For example, 
Mike say ing ;
' I 'm  p u t t i n g  down a th r e e  l i n e  whip f o r  you a l l  to  come and vote  
a t  th e  A.G.M.' .
I f  i t  was n o t  f o r  M ike 's  e f f o r t s  few o f  h i s  squad would have gone to  
the  m eeting  as most a t h l e t e s  are  i n v a r i a b ly  a p a th e t i c  when i t  comes to  
Club a d m in is t r a t io n .  'To use N a d e l 's  (1951 p . 99) te rm , th e  'p o i n t e r  
r e l a t i o n '  which marks a man as a member o f  a f a c t io n  i s  an e f f e c t i v e  s o c ia l  
d is p la y  of  a l l e g ia n c e  to  th e  le a d e r  -  speaking  o r  f i g h t in g  on the  l e a d e r ' s  
b e h a l f ,  j o i n in g  th e  l e a d e r ' s  Club, v o t in g  as th e  le a d e r  t e l l s  him (my 
e n p h as is )  o r  w hatever o th e r  f u n c t i o n a l ,  p o l i t i c a l  a c t  i s  regarded  as 
a p p r o p r i a t e ' . (N icholas  p . 2 9 ) .
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Another a sp ec t  o f  f a c t i o n a l  a c t i v i t y  r e le v a n t  to  S.E.A.C. i s  prov ided  
by Beals (1959 p . 433) s tudy  o f  l e a d e r s .  He su g g es ts  t h a t  le a d e r s h ip  may 
be p rov ided  n o t  on ly  by a p o l i t i c a l l y  pow erful in d iv id u a l  b u t  by a c l iq u e  
based  in  an i n f l u e n t i a l  fam ily .  Although E dd ie ,  in  h i s  c a p a c i ty  as coach 
persuaded  h i s  a t h l e t e s  to  vo te  a t  th e  A.G.M., the  su p p o r t in g  e f f o r t s  of B e t ty ,  
Kathy and Debbie, who were always p r e s e n t  a t  s e s s io n s ,  must have been j u s t  
as i n f l u e n t i a l  as E ddie .  In  f a c t ,  a l though  he i s  a squad le a d e r  Ed i s  
r e l a t i v e l y  q u ie t  whereas h i s  w ife  and daugh te rs  were f a r  more vocal in  
Club a f f a i r s .
N icho las  found t h a t  i n  Govindapur ’ th e re  i s  n e i t h e r  s t r u c t u r a l  
p r i n c i p l e  n o r  common i n t e r e s t  to  h o ld  to g e th e r  f a c t io n  members i n  the  
absence o f  th e  l e a d e r ' .  (1965 p . 45) .
As s t a t e d  e a r l i e r ,  n e i t h e r  squad would have emerged as a p o l i t i c a l  
f a c t io n  w ith o u t th e  a c t i v i t y  o f  th e  l e a d e r s ,  due to  th e  in d i f f e r e n c e  o f  
th e  a t h l e t e s  in  Club p o l i t i c s .  The f a c t io n  l e a d e r s ;  Mike and The Tabor 
Family each had i n t e r e s t s  in  Club p o l i t i c s  due to  t h e i r  committee r o le s  
and r e a l i s e d  t h a t  th rough  t h e i r  coaching l i n k s  th ey  could  m o b i l is e  a 
v o t in g  fo rc e  to  su p p o r t  them.
v) 'F a c t io n  members a re  r e c r u i t e d  on d iv e rs e  p r i n c i p l e s ' :  (1965 p . 29 ).
A f a c t io n  l e a d e r  'makes use o f  a l l  p o s s ib le  t i e s  to  draw s u p p o r te r s  
i n t o  h i s  f a c t i o n * .
This  i s  th e  major reason  why Mike was s u c c e s s fu l  a t  th e  A.G.M., E d d ie 's  
v o t in g  fo rce  was m erely  composed of  th e  th re e  sm all t r a i n i n g  u n i t s  which 
were h i s  squad. Mike, however, had m ob il ised  h i s  p rim ary  u n i t  which was 
n e a r ly  as b ig  as E d 's  squad p u t  t o g e th e r ,  and a l l  h i s  f r in g e  members to o .
In  f a c t  Mike t r i e d  to  persuade  a l l  s o r t s  o f  Club members to  vote  w ith  h i s  
f a c t io n  in c lu d in g  th e  Shot P u t t e r s .  These Throwers d id  n o t  a c t u a l l y  invo lve  
them selves  in  the  o p p o s i t io n  b u t  th e  example shows th e  d iv e rs e  p r i n c i p l e s  
Mike went to  to  t r y  to  r e c r u i t  f a c t io n  members.
(For d i s c u s s io n  o f  developments o f  th e  a d m in i s t r a t iv e  b a c k - b i t in g  
in v o lv in g  Mike Smith and th e  Tabor Family see appendix  on Committee 
I n t r i g u e  a t  S .E .A .C .) .
SECTION (C) 
THE CLUB
173.
1) The Track: E nvironm ent, I d e n t i t y  and th e  T e r r i t o r i a l  Aspects of
T ra in in g  Venues
P o l i t i c a l  a c t i v i t y  a t  S.E.A.C. in v o lv es  o p p o s i t io n  over money/coaching/ 
a g e / t r a in in g /c o m p e t i t iv e  a b i l i t y /  home v hobby v c a re e r /sp o r tsm e n  v o f f i c i a l s .  
In  the e a r l y  s ta g e s  o f  f ie ld w o rk  I  f e l t  t h a t  th e se  were boardroom p o l i t i c s .
A y ea r  l a t e r  I  have found t h a t  th e se  a sp e c ts  in v o lv e  the  whole Club n o t  
j u s t  th e  committee. T rue ,  th e  above are  o f te n  m a n ife s ted  in  th e  boardroom 
bu t t h i s  i s  on ly  one a re a  f o r  t h e i r  emergence, o th e rs  in c lu d e :  the  t r a c k ,
Deanary, s o c i a l  e v e n t s ,  th e  A.G.M. and some m eetings -  i . e .  where a t h l e t e s  
a re  p r e s e n t .
Environment i s  a c e n t r a l  s tudy  o f  t h i s  s e c t io n .  Environment g ives  
i d e n t i t y  to  th e  Club as a whole and to  sub-groupings w i th in  th e  Club.
Environment and th e  Club as a Whole
The new s y n th e t i c  t r a c k  which was i n s t a l l e d  a t  Southampton Sports  
Centre  in  1976 he lped  to  g ive S.E.A.C. g r e a t e r  r e c o g n i t io n  in  th e  C ity  as 
a whole. The c o -o p e ra t io n  between Council and Club had been w e ll  documented 
in  th e  l o c a l  p r e s s  and Southampton people  became aware t h a t  the  f a c i l i t y  
was th e r e  f o r  a l l  to  u se .  S .E.A.C. wanted to  s t r e s s  t h a t  th e  t r a c k  was 
n o t  t h e i r s  as such b u t  was to  p ro v id e  ’ Sport f o r  A l l ’ .
S .E.A.C. he lp ed  to  o rg a n ise  ’ jo g g e rs  s e s s i o n s ’ and encouraged lo c a l  
people  to  keep a c t i v e .  C o inc id ing  w ith  th e  Governments ’Look A f te r  
Y o u r s e l f  campaign they  a s s i s t e d  w ith  a ’Fun Run' on 26th  March 1978 which 
s e v e ra l  hundred peop le  a t te n d e d .
The r e l a t i o n s h i p  o f  S.E.A.C. w ith  Southampton as a whole i s  g r e a t ly  
a s s i s t e d  by ’ th e  t r a c k ’ . I t  sym bolises an e x t e r n a l  l i n k  f o r  th e  co rp o ra te  
group and i s  t h e r e f o r e  very  im p o r ta n t .  No amateur s p o r t s  Club can a f fo rd  
to  ig n o re  i t s  immediate env ironm ent,  t h a t  i s ,  th e  C i ty ,  town o r  a re a  whose 
name i t  b e a r s .
The c o rp o ra te n e s s  and i d e n t i t y  of th e  Club fo cu sse s  upon the  
’ow nersh ip ' o f  th e  t r a c k .
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'O w nership ' has been pu t i n  in v e r te d  commas because the  Club as 
such does n o t  r e a l l y  own th e  f a c i l i t y .  I t  i s  t h e i r  'sym bolic  p r o p e r t y ' .
The Southampton S po rts  Centre t r a c k  was b u i l t  w i th  money p rov ided  
by th e  C ity  C ouncil ,  b u t  to  ach ieve t h i s  f i n a n c i a l  suppo rt  the  a t h l e t i c s  
Club s t i l l  had to  agree to  pay £12,000 towards the  co s t  due to  th e  lack  o f  
expec ted  back ing  by the  Southern S po rts  Council (see  fo o tn o te )* .
In  t h i s  way a l i a i s o n  grew up between the  Club and th e  Council and 
consequen tly  the  Club and th e  C ity .  As the  t r a c k  was b e in g  b u i l t  i t  
became a symbol o f  u n i ty  f o r  th e  Club; thought o f  as ' o u r s ' ;  'w e 've  had 
to  w a it  a long time f o r  t h i s ' .
Once f i n i s h e d ,  the  a t h l e t e s  i d e n t i f i e d  s t r o n g ly  w ith  t h e i r  new 
f a c i l i t y  and a l though  as mentioned e a r l i e r ,  i t  i s  n o t  t h e i r  p ro p e r ty ,  they  
t r e a t  i t  as i f  i t  w ere. They worry about the  p a in te d  l i n e s  w earing  t h i n ,  
th e  s lo p in g  l e v e l  o f  th e  Discus la n d in g  a re a ,  and th e  'b u b b l in g '  in  c e r t a in  
p a tch es  of th e  s y n th e t i c  s u r f a c e .
The a t h l e t e s  expec t  o th e rs  to  r e s p e c t  ' t h e i r  t r a c k '  and view w ith  
d is d a in  c h i ld r e n  who t r y  to  r id e  b ic y c le s  o r  s k a te  boards  on the s u r fa c e .
Even though i t  i s  the  r e s p o n s i b i l i t y  o f  th e  groundsmen to e j e c t  th e se  
y o u n g s te rs  th e  a t h l e t e s  w i l l  sometimes do so.
The Council and th e  Club k e p t  f a i r l y  c lo se  l in k s  d u r in g  th e  p e r io d  
p rece ed in g  th e  f i n a l  committee m eeting  which e v e n tu a l ly  backed the  
p ro v is io n  o f  th e  new a ren a .
Mike Smith (chairman o f  S .E .A .C .) a t te n d e d  a l e i s u r e  committee 
m eeting  about the  t r a c k  which con s id e red  p o s s ib le  t e n d e re r s  and sav ings  in  
c o n s t r u c t io n .  A f i n a l  fund r a i s i n g  dance was o rg an ised  th rough  S.E.A.C. and 
arrangem ents  were made f o r  Southampton F o o tb a l l  Club to  p la y  a c h a r i t y  soccer  
match.
When th e  f u l l  Council m eeting  was h e ld  to  dec ide  w hether  to  p rov ide  
f i n a n c i a l  su p p o r t  f o r  th e  t r a c k  many a t h l e t i c  Club members a t te n d e d  the 
p u b l i c  g a l l e r y .  The Council were n o ta b ly  im pressed by th e  i n t e r e s t  o f  the  
a t h l e t e s  and o f f i c i a l s  p r e s e n t .
* Footno te  When th e  Southern  S po rts  Council re fu s e d  to  pay a £30,000 g ran t  
towards the  t r a c k ,  the  Southampton Council agreed  to  pay most 
o f  th e  o v e r a l l  c o s t ,  i f  an appeal fund, o rg a n ise d  by l o c a l  
a t h l e t i c  Clubs ( e s p e c i a l l y  S .E .A .C .)  could r a i s e  £12,000.
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The v o te  e v e n tu a l ly  went in  favour o f  th e  t r a c k .  Although th e re  was 
some Tory o p p o s i t io n  many C onserva tive  members a b s ta in e d  from v o t in g  in  
su p p o r t  o f  t h e i r  c o l leg u as  a g a in s t  th e  t r a c k .
I t  was s t r e s s e d  by many c o u n c i l lo r s  t h a t  Southampton as a C ity  would 
gain  in  p r e s t i g e  from th e  new runn ing  s u r fa c e ;  th rough  top c l a s s  m eetings 
i t  could ho ld  and through th e  endeavours o f  i t s  a t h l e t e s  who would 
undoubtedly  improve.
The ' f i g h t '  f o r  th e  t r a c k ;  w ith  th e  Sports  Council and w i th in  th e  
Southampton Council gave i t  a type o f  symbolic i d e n t i t y .  A ll  s o r t s  of 
people  in  the  a re a ,  n o t  j u s t  sportsmen followed th e  development o f  d e c is io n s  
re g a rd in g  the  f a c i l i t y .  Due to  an i n i t i a l  campaign to  'h o ck '  th e  C iv ic  
Centre in  o rd e r  to  pay f o r  th e  new amenity lo c a l  i n t e r e s t  had been 
awakened and Southampton people  were r e g u la r ly  n o t i f i e d  in  'The Southern 
Evening Echo' o f  f u r t h e r  p la n s  fo r  th e  t r a c k .
Now the  t r a c k  i s  s t i l l  a c e n t r a l  i s s u e  in  the  A t h l e t i c  Club. I n t e r n a l l y
i t  i s  im p o r tan t  f o r  t r a i n i n g  and co m p e ti t io n .  E x te r n a l ly  i t  has p rov ided  
a l i n k  between th e  Club and th e  Council and th e  Club and th e  C ity .
The n o t io n  o f  th e  t r a c k  as th e  C lu b 's  'p r o p e r t y 1; g iv in g  v a lu e s ,  
u n i ty  and s p i r i t  to  th e  a t h l e t e s  i s  t r u e  when co n s id e red  in  r e l a t i o n  to  the  
'o u t s id e  w o r ld ' .
However, when con s id e red  i n t e r n a l l y ,  th e  t r a c k  environm ent does n o t  
b r in g  t o t a l  u n i ty  and c o l l e c t i v i t y  to  th e  Club. I f  an o u t s id e r  observed 
the  t r a c k  d u r in g  a Club t r a i n i n g  n ig h t  he would be ab le  to  see many 
S.E.A.C. members t r a i n i n g  in  c lo se  p rox im ity  w ith  a few people  from o th e r
a t h l e t i c  Clubs p r e s e n t .  And y e t  i f  he was to  s tudy  th e  environment in
more s o c io lo g ic a l  d e t a i l  he would f in d  a d i s t i n c t  la ck  o f  u n i ty  between 
many o f  th e  sub-groups p r e s e n t .
Environment and Club Sub-Groups
The N otion o f  T e r r i t o r y
The n o t io n  o f  'en v iro n m en t '  and i t s  e f f e c t  upon the  s t r u c t u r e  o f  
groups i s  a theme con s id e red  by Homans in  'The Human G roup '.  (1951 p . 107).
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'The group i s  n o t  p a s s iv e  b e fo re  the  environm ent; i t  r e a c t s .  I t  
even d e f in e s  what i t s  environment s h a l l  be .  I t s  purposes  make d i f f e r e n t  
a sp e c ts  o f  th e  environm ent im p o r tan t .  The r e l a t i o n s h ip  between group and 
environm ent i s  never  a one way m a t t e r ' .
At S .E .A .C .,  th e  group and indeed  th e  sub groups (squads) w i th in  
th e  whole do determ ine what t h e i r  environment s h a l l  be by choosing t h e i r  
t r a i n i n g  grounds. In  th e  w in te r  Deanary i s  a reco g n ise d  Club venue. The 
s e c r e t a r y  a r ran g es  th e  booking o f  t h i s  f a c i l i t y  f o r  Thursday n ig h t s .  The 
t r e a s u r e r  pays th e  lo c a l  E duca tion  A u th o r i ty  and the  a t h l e t e s  c o n t r ib u te
sfc &
weekly to  cover th e  c o s t  o f  h i r i n g  th e  gym and re d g ra  a re a .  (Fees were
pa id  in  advance f o r  th e  w in te r  1978-79).
On o th e r  w in te r  evenings o th e r  t r a i n i n g  environm ents  are  used and 
th e se  a re  u s u a l ly  d e f in e d  by p a r t i c u l a r  coaches and squads. As a r e s u l t  th e  
sub-groups as w e ll  as th e  group i t s e l f  can determ ine what i t s  environment 
s h a l l  be .
On Tuesdays: th e  Shot squad have an indoor Throwing s e s s io n  a t
C alshot A c t i v i t i e s  C en tre .  The Smith squad have a gym s e s s io n  a t  T h o rn h i l l  
Boys Club. The Tabor squad meet a t  E a s t le ig h  S po rts  C en tre .  On Wednesdays 
Ray S u t to n 's  squad have a gym s e s s io n  a t  Glen Eyre School and th e  Shot 
squad t r a i n  a t  T e rry  M o r r is 's  W e ig h t l i f t in g  Club.
The above examples show how d i f f e r e n t  coaches and squads o rg an ise  
f a c i l i t i e s  f o r  t h e i r  p a r t i c u l a r  group in  the  w in te r  months. In  many ways 
t h i s  d iv i s i o n  i n t o  d i f f e r e n t  squad i d e n t i f i a b l e  t r a i n i n g  environm ents 
cannot be avo ided . In  th e  summer th e  t r a c k  i s  a type o f  cohesive  a rena .  
Everyone can use i t .  In  th e  w in te r ,  due to  la c k  o f  f l o o d l ig h t i n g  th e  t r a c k  
becomes d isu se d  excep t on Sunday mornings. No nearby  in doo r  f a c i l i t i e s  
e x i s t  and th e  S ports  Centre as a whole lo s e s  i t s  i d e n t i t y  as 'S .E .A .C . HQ'. 
No la rg e  enough indoo r  S po rts  H a ll  e x i s t s  in  Southampton, where th e  Club 
could o b ta in  i n d e f i n i t e  u se .  No indoo r  t r a c k  e x i s t s  e i t h e r ,  th e r e f o r e  
in  the  w in te r  many d i f f e r e n t  environm ents  are  i d e n t i f i e d  w ith  th e  Club as i t  
b reaks  up i n t o  i t s  c o n s t i t u e n t  squads.
During th e  p e r io d  o f  B r i t i s h  Summer Time th e  t r a c k  becomes th e  
h e a d q u a r te r s  o f  S.E.A.C. and a l l  a t h l e t e s  and squads te n d  to  use i t .
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S p r in te r s  need to  's h a rp e n  u p ' ,  D is tance  runners  cu t t h e i r  weekly milage 
and work on lap  tim es and pace judgement. H o r iz o n ta l  Jumpers s t a r t  to  use 
a f u l l  ' r u n  u p ' ,  V au lte rs  and High Jumpers can get th e  la n d in g  beds out 
and th e  Throwers can use dry c i r c l e s  and run-ups w ith o u t  f e a r  o f  s l ip p in g .
I t  would seem th e n ,  t h a t  in  a r e l a t i v e l y  r e s t r i c t e d  arena such as 
th e  t r a c k  t h a t  th e  environment i t s e l f  would u n ify  sub-groups w i th in  the 
Club and to  a c e r t a i n  e x te n t  i t  does . A th le te s  from d i f f e r e n t  ev en ts  mix 
s o c i a l l y ,  they  t a l k  more b u t  squad i d e n t i f i a b l e  t r a i n i n g  t e r r i t o r i e s  do n o t  
d isa p p e a r  in  th e  t r a c k  environm ent.
P i tc h e s
The lo c a t io n  o f  th e  Shot and Discus c i r c l e s  w i th in  th e  param eter  o f  
th e  t r a c k  become i d e n t i f i e d  in  many ways as the  p i t c h e s  o r  t e r r i t o r i e s  of 
the  Shot squad and Ray S u t to n 's  squad. These two sub groups meet h e re  
b e fo re  th e  s e s s io n ,  leave t h e i r  bags nearby  and p u t  c e r t a i n  c laim s on t h e i r  
p i t c h e s .  For example: I f  someone i s  in  the  c i r c l e ,  c o n c e n t ra t in g  fo r  a
b ig  throw the  immediate v i c i n i t y  o f  the  r in g  must be q u i e t .  Due to  the  
n a tu re  o f  tech n iq u e  in  bo th  Shot and Discus the  Thrower w i l l  always s t a r t  
h i s  movement a t  th e  back o f  the  c i r c l e  f a c in g  in  an o p p o s i te  d i r e c t io n  to  
which he w i l l  throw . This means t h a t  th e  back o f  th e  c i r c l e  must be f r e e  from 
s p e c t a t o r s / f r i e n d s /  and more o f te n  than  n o t  -  coaches. I n v a r ia b ly  non- 
Throwers b e l i e v e ,  q u i t e  wrongly t h a t  to  s tand  beh ind  th e  c i r c l e  i s  s a f e s t  
as th e  implement w i l l  e v e n tu a l ly  be f ly in g  in  the  o th e r  d i r e c t i o n .  In  f a c t  
people  who l o i t e r  beh ind  th e  c i r c l e  a re  in  a p o t e n t i a l l y  dangerous p o s i t i o n  
as th e  Thrower, f in d in g  h i s  c o n c e n tra t io n  broken w i l l  o f te n  d i r e c t  the  
a g g re s s io n  in te n d e d  f o r  th e  throw a t  th e  u n fo r tu n a te  o b se rv e r .
The back of th e  c i r c l e  then  i s  an almost 's ac red *  p a tch  to the 
Thrower and su rround ing  a re a s  must a l so  be f re e  from o u ts id e  d i s tu rb a n c e .  
However, t h i s  does n o t  make th e  c i r c l e s  in a c c e s s ib le  to  o th e r s .  They 
merely have to  accep t th e  norms o f  th e  environm ent. Also th e  Shot squad 
and th e  Su tton  squad do n o t  have a monopoly on th e  Shot and Discus 
c i r c l e s -  Nick and Simon might want to  throw th e  Discus a f t e r  o r  be fo re  
t h e i r  Shot s e s s io n .  A1 Drayton might want to  throw e i t h e r  implement a f t e r  
a running  o r  H urdles s e s s io n  w ith  Mike Smith. N e i th e r  squad would mind 
in d iv id u a l s  u s in g  th e  c i r c l e s  d u r in g  a squad s e s s io n  -  indeed  i t  would be 
bad manners -  b u t  the  in d iv id u a l s  invo lved  have to  accep t  c e r t a i n  norms
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such as w a i t in g  t h e i r  tu r n  and r e t r i e v i n g  t h e i r  implement, no t 'hogging* 
th e  c i r c l e  w i th  e x ce ss iv e  'w ind u p s ' o r  d r i l l s  b e fo re  th e  throw.
Both o f  th e  above squads would r e s e n t  someone who asked to  throw ' f o r  
a l a u g h ' . They w i l l  t o l e r a t e  in d iv id u a l s  throwing s h o r t  d is ta n c e s  i f  
they  are  s e r io u s ly  t r y i n g  bu t d isapprove o f  someone who i n t e r r u p t s  a 
group s e s s io n  f o r  a h a l f - h e a r t e d  throw.
O ther t e r r i t o r i a l  p i t c h e s  occur a t  the  t r a c k .  Tony F e rn 's  runners  
g e n e ra l ly  congrega te  in s id e  th e  t r a c k  a t  the  middle o f  th e  back s t r a i g h t .
The High Jumpers around the  fan and land ing  bed o f  th e  High Jump a re a .  The 
H o r iz o n ta l  Jumpers on the  s t r i p  o f  g rass  between the  Long and T r ip le  Jump 
ru n -u p s .  Most o f  th e  a t h l e t e s  in  t h i s  l a t t e r  group though are  members o f  
th e  Smith squad who have a p i t c h  a t  the  end o f  th e  Long Jump p i t .  This 
t e r r i t o r y  i s  s p e c i f i c  to  th e  Smith squad and i s  i r r e g u l a r l y  used by o th e r  
a t h l e t e s  because u n l ik e  the  c i r c l e s ,  th e  run-ups and th e  p i t s  them se lves ,  
i t  i s  n o t  needed. The a t h l e t e s  o f  M ike's squad have in  e f f e c t  l a id  c la im  to 
t h i s  a re a .  In  a s im i l a r  way Eddie T ab o r 's  squad congregate  a t the  t r a c k  
s ide  by th e  400 Metre s t a r t / f i n i s h  l i n e .  No squad member would th in k  of 
' in v a d in g '  th e  o th e rs  t e r r i t o r y  when c o n s id e r in g  Mike and E d d ie 's  squads. 
Even i f  some o f  M ike 's  squad are  invo lved  in  a s e s s io n  which r e q u i r e s  them 
to  s t a r t  o r  f i n i s h  a t  th e  400 l i n e  ( i . e .  most s e s s io n s )  they  would n o t  
leave t h e i r  bags o r  t r a c k s u i t s  h e r e ,  they  would leave  them on t h e i r  ' p i t c h ' .
When a t h l e t e s  warm up they  g e n e ra l ly  jo g  on the  o u ts id e  lanes  o f  the  
t r a c k  o r  on th e  g rass  in s id e  th e  t r a c k .  E d d ie 's  squad though jo g  on the  
i n s id e  of th e  t r a c k  as th e  o u ts id e  would b r in g  them in t o  c o n ta c t  w ith  th e  
p i t c h  o f  th e  Smith squad.
This a sp ec t  o f  t e r r i t o r y  which p r e v a i l s  between the  Tabor and Smith 
squad i s  ano the r  example o f  q u a s i - f a c t io n a l i s m  to  e x i s t  in  t h e i r  
r e l a t i o n s h i p s .  I t  i s  in  f a c t  a f e a tu r e  o f  d i s a s s o c i a t i o n  as opposed to  
c o n f l i c t ,  as th e  groups keep a p a r t .
I t  i s  th e  c o n s i s t e n t  use o f  th e se  two a reas  by bo th  Eddie and M ike's 
squads which g ives  them t h e i r  t e r r i t o r i a l  a s p e c t .  There i s  no need to  
congregate  i n  th e  same p la c e  f o r  every  s e s s io n  u n l ik e  th e  High Jumpers and 
V au lte rs  who are  dependent upon la n d in g  beds and run ups. For th e se  
d i s c i p l i n e s  t h e r e  i s  an 'e v e n t  n e c e s s i t y '  which r e q u i r e s  adop tion  o f  a 
' t e r r i t o r y ' .
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Homans argues t h a t  the  environm ent has th r e e  c h a r a c t e r i s t i c s :  
p h y s ic a l ,  t e c h n ic a l  and s o c i a l  (1951).
With reg a rd  to  th e  p h y s ic a l  and t e c h n ic a l ;  The Bank Wiring Group 
worked in  a room of c e r t a i n  shape, u s in g  c e r t a in  to o l s  on c e r t a in  jobs  
on c e r t a i n  benches i . e .  th e  p h y s ic a l  and te c h n ic a l  environm ent. Geographical 
p o s i t i o n  of men in  th e  work room e f f e c t e d  th e  'o r g a n i s a t i o n '  o f  c l iq u e s .
Such i s  th e  case a t  the  t r a c k .  The p o s i t i o n  o f  D iscus c i r c l e  
i s  a t  one end o f  th e  i n f i e l d  w h i l s t  the  High Jump bed i s  a t  the  o th e r .  
N e c e s s i ty  in d i c a t e s  t h a t  d u ring  the  course o f  t h e i r  s e s s io n s  the  a t h l e t e s  
invo lved  in  the  afo rem entioned  even ts  w i l l  n o t  i n t e r a c t  much.
Runners, however, do have the a b i l i t y  to  i n t e r a c t  as they  walk 
r e c o v e r ie s  around th e  t r a c k  o r  r e s t  a t  th e  s id e  o f  the  t r a c k  between 
e f f o r t s .  They are  n o t  p h y s ic a l ly  t i e d  to  one s p e c i f i c  a rea  by the  
c o n s t r a i n t s  o f  t h e i r  even t -  as occurs w ith  f i e l d  d i s c i p l i n e s .  In  f a c t  
though, d e s p i t e  b e in g  thrown to g e th e r  by th e  environm ent and b e ing  in  
r e l a t i v e l y  c lo se  p ro x im ity  to  one ano the r  a t h l e t e s  o f  th e  th r e e  running  
squads i n t e r a c t  on ly  s l i g h t l y  on th e  t r a c k .  I t  would be f a i r  to  say th a t  
members o f  E d d ie 's  and M ike 's  squad would walk s t r a i g h t  p a s t  each o th e r  
w ithou t any acknowledgement a t  a l l .
Homans t h i r d  c h a r a c t e r i s t i c  o f  environment i s  ' s o c i a l ' .  For example, 
th e  Bank Wiremen were e f f e c t e d  by th e  environment o f  th e  employing 
company i t s e l f ;  i . e .  th e  management had chosen th e  men and i t  wanted 
them to  achieve r e s u l t s  o f  a c e r t a in  k in d  and i t  o rg an ised  to  ge t th e se  
r e s u l t s  th rough piecework e t c .  T h e re fo re ,  the s o c i a l  environm ent was 
co n d it io n ed  to  enab le  th e  workers to  achieve maximum r e s u l t s .
At S.E.A.C. th e  management (committee and o f f i c i a l s )  of th e  co rp o ra te  
group wants th e  a t h l e t e s  to  ach ieve  maximum r e s u l t s .  To he lp  toward t h i s  
end i t  encourages th e  appointment o f  coaches. As has been ex p la in ed  th e  
coach can then  a c t  f a i r l y  in dependen tly  o f  Club a d m in is t r a t io n  and amass 
around him a squad o f  a t h l e t e s .  The r e s u l t a n t  squads a re  n o n -co rp o ra te  
e n t i t i e s  and th e  management cannot c o n t ro l  a l l  o f  t h i s  s o c i a l  environm ent. 
T rue, a coaching  sub-committee can be o rgan ised  b u t  g e n e ra l ly  speaking  the 
Club Management only  r e a l l y  e f f e c t s  th e  o rg a n is a t io n  o f  Teams.
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The team i s  th e  r e p r e s e n t a t i v e  o f  th e  Club in  th e  com petit ive  (p u b lic )  
a rena  w hile  th e  squad i s  f a r  more independent and i s  p a r t  o f  the  
t r a i n i n g  ( p r iv a t e )  a rena  o£ a t h l e t i c s .
Homans p h y s i c a l ,  t e c h n ic a l  and s o c ia l  c h a r a c t e r i s t i c s  a re  examples 
o f  how th e  environm ent a c t s  upon th e  group, bu t he e x p la in s  th a t  th e  re v e rse  
can be t r u e :
’Whatever i t s  c h a r a c te r ,  w hatever i t s  pu rp o se ,  a group, i f  i t  i s  
to  o p e ra te  s u c c e s s f u l ly  on i t s  environment needs some s o r t  o f  d iv i s io n  
o f  la b o u r ,  some system  o f  communication, some le a d e r s h ip  and some 
d i s c i p l i n e .  The Bank W iring Group began to  produce a l l  th e se  
t h i n g s ' .  (1951 p . 155).
Indeed th e  r o le  o f  'env ironm en t '  as used by Homans in  th e  'Human 
Group' seems somewhat co n fu s in g .  When c o n s id e r in g  W hyte's s tudy  o f  th e  
Norton S t r e e t  Gang (C hapter 8 ) ,  he says ;
'The gangs behav iou r  was spon taneous, n o t  c o n d i t io n e d  by th e  
environm ent l i k e  th e  Bank W iring G roup '.
Yet e a r l i e r  when t a l k i n g  o f  the  Bank W iring Group he say s :
' t h e  group i s  n o t  p a s s iv e  b e fo re  th e  env ironm en t ' ( p . 107).
Whether environm ent e f f e c t s  th e  group o r  th e  group the  environment the  
a c tu a l  r o l e  o f  environm ent i n  sm all group s tu d ie s  i s  undoubtedly  im p o r tan t .  
With S.E.A.C. t h i s  can be seen  in  September 1978 w ith :
The T rip  to  Calvados
On September 15th to  18th S.E.A.C. accep ted  an i n v i t a t i o n  to  compete 
in  a tw inn ing  match in  th e  departm ent o f  Calvados in  F rance .
Although l i n k s  were p r i n c i p a l l y  made w ith  th e  Southampton o f f i c i a l s  
th e  French were p rep a red  to  accep t  a team composed o f  Hampshire a t h l e t e s  
as opposed to  p u re ly  S .E.A.C. members ( i . e .  departm ent v coun ty ) .
I t  must be s t r e s s e d  however, t h a t  th e  match was n o t  a Hampshire 
r e p r e s e n t a t iv e  one, o rg an ised  by the  H ants . A.A.A. I t  was s t i l l  
ad m in is te re d  by S.E.A.C. w ith  i n v i t a t i o n s  ex tended  to  c e r t a i n  in d iv id u a l s  
w i th in  th e  county .
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Most of th e s e  a t h l e t e s  were f r i e n d s  of th e  Club, and were i d e n t i f i e d  
w ith  Southampton because they  t r a i n e d  a t  th e  S ports  Centre t r a c k .
Bronwin C a r te r ,  Sharon C lark  and L orra ine  S c o t t  came from th e  a l l  
female Club Portsm outh A ta la n ta .  Paul Rees, Frances McCall and P e te r  
de Kramer were from Bournemouth and Dave V id le r  from Fareham.
The team a l l  wore S.E.A.C. Club co lou rs  b u t  th e re  was no r e a l  
o p p o s i t io n  to  t h i s  from the  gues t  a t h l e t e s  who were happy to  accep t t h i s  
in  r e tu r n  f o r  the  t r i p .
Mixed r e a c t io n s  came from the  o th e r  Hampshire Clubs. Fareham d id  
n o t  r e a l l y  f e e l  ' t h r e a t e n e d '  by Dave V id l e r ' s  l i n k s  w ith  S.E.A.C. He 
had t r a i n e d  a t  th e  S ports  Centre fo r  the  p a s t  two y ea rs  and bea ten  
most o f  the  S .E .A .C . 's  S p r in te r s  a t  one time or  an o th e r .  Yet he r e s i s t e d  
a l l  tem p ta t ion  to  jo i n  th e  l a r g e r  more s u c c e s s fu l  Club, a l though  i t  
would p robab ly  have improved h i s  com petit ive  s ta n d a rd .  The a d m in is t r a t iv e  
and a t h l e t i c  he lp  he g ives to  Fareham i s  e x te n s iv e ,  b u t  as the  Club d id  n o t  
r e q u i re  h i s  s e rv ic e s  t h a t  week-end, they  were co n ten t  f o r  him to  t r a v e l  
to  France w ith  S.E.A.C.
The th r e e  g i r l s  from Portsm outh A ta la n ta  re c e iv e d  mixed a t t i t u d e s  
towards t h e i r  i n v i t a t i o n s :  Vera Tubb, chairman o f  th e  Club and o f  the
Hampshire Womens A.A.A. wished Sharon luck and hoped s h e 'd  have a good tim e. 
And y e t  to  Bronwin and L o rra in e  she was a p p a re n t ly  q u i t e  h o s t i l e  and 
argued t h a t  t h e i r  accep tance  to  run in  S.E.A.C. co lo u rs  was c o n t ra ry  to  
W.A.A.A. laws.
Mike Smith was p rep a red  f o r  some o p p o s i t io n  from A ta la n ta  as 
a d m in is t r a t iv e  squabbles  o f te n  emerge from th a t  q u a r t e r ,  e s p e c i a l l y  
concern ing  women a t h l e t e s .  Mike had checked w ith  the  W.A.A.A. on the  
i l l e g i b i l i t y  of t h e i r  a t h l e t e s  f o r  t h i s  type o f  mixed Club com petit ion  
and t h e i r  s e c r e t a r y  had agreed  t h a t  i t  was a l l  r i g h t .
Vera Tubb 's  a t t i t u d e  i s  cu r io u s  as b o th  L o rra in e  and Sharon are  
coached by Mike Smith a t  Southampton. I f  she had opposed both  t h e i r  
in c lu s io n s  in  th e  team i t  would have been u n d e rs ta n d a b le ,  b u t  to  favour 
one and oppose th e  o th e r  i n d i c a t e s  some o f th e  f a v o u r i t i s m  th a t  a l l  th re e  
g i r l s  f e l t  e x i s t e d  a t  t h e i r  Club.
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A ll th e  'o t h e r  c lu b '  members were r e a d i ly  accep ted  in to  the  fo ld .
This was to  be expec ted  w ith  P a u l ,  L o r ra in e ,  F ra n k ie ,  Sharon and Dave as 
everyone knew them a t  th e  t r a c k .  They were a l l  squad members, even i f  
one c a te g o r i s e s  them as ' f r i n g e  squad members'. Bronwin and P e te ,  however, 
were g e n e ra l ly  unknown to  most Club members as they  d id  n o t  t r a i n  a t  the  
S ports  C entre . The- g i r l  Throwers knew Bron from com petit ion  as d id  th e  men 
Throwers w ith  P e te .  But th e se  two were n o t  excluded from the f r i e n d ly  
atmosphere.
Thus th roughou t the  t r i p  th e re  was no antagonism to  'o u t s id e  Club' 
members. They were accep ted  as p a r t  of th e  group (team) and competed f o r  
the  same team. So, p r im a r i ly  i t  i s  p o s s ib le  to  see th e  Calvados t r i p  as 
a cohesion  o f  C lubs, b u t  p robab ly  f a r  more im portan t i t  a l so  p rovided  
cohesion amongst d i f f e r e n t  squad members.
The group of f o r ty  a t h l e t e s  were grouped on the same h o te l  f l o o r .
They a te  to g e th e r  and were e n t e r t a i n e d  to g e th e r .  R ival squad members who 
h a rd ly  ev e r  spoke on the  t r a c k  mixed as though they  had always been the  
c l o s e s t  o f  f r i e n d s .  There was no mention o f  th e  b a r r i e r s  or people who 
encouraged antagonism.
The f i r s t  major cause o f  squad boundary breakdown occurred  on the  
boa t jo u rn ey .  Due to  a s tew ards s t r i k e ,  the  n ig h t  b oa t was m ass ive ly  
overcrowded and th e  whole team were thrown in to  c lo se  (crushed) p h y s ic a l  
p ro x im ity .  A th le te s  s le e p in g  in  v a ry in g  p o s i t i o n s  on f l o o r ,  s e a t s  and 
su rround ing  bod ie s  r e a l i s e d  t h a t  squad r i v a l r i e s  confined  to  Southampton 
were t o t a l l y  i r r e l e v a n t .
Once a t  H e ro u v il le  the  French guides p rovided  s ig h t s e e in g  and s o c ia l  
a c t i v i t i e s  f o r  th e  S a turday . Consequently everyone s tay ed  to g e th e r  and 
th e re  was no in c e n t iv e  to  s p l i t  i n t o  groups o f  f r i e n d s  o r  squad co l le a g u e s .
On th e  Saturday  evening  the  team s o c i a l i s e d  to g e th e r  and on Sunday, a t  the  
match the  team s tay ed  in  one c o l l e c t i v e  group. When a t h l e t e s  were no t 
competing they  grouped to g e th e r  in  one c o m e r  o f  the  s tan d  to  shout fo r  
co l le a g u e s  -  the  Southampton a t h l e t e s  were conspicuous by t h e i r  cohes iveness .
The ' team  s p i r i t *  shown by a t h l e t e s  o f  d i f f e r e n t  sex ,  Club, even t
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and squad ( in c lu d in g  r i v a l  squads i . e .  Tabors and Smiths) i s  an i n t e r e s t i n g  
phenomena b u t  i t  r e l a t e s  to  a g re a t  e x te n t  to  environm ent.
’ Speaking o f  antagonisms and f r ie n d s h ip s  we must remember always 
th a t  t h e i r  i n t e n s i t i e s  w i th in  the  group have r e l a t i v e  and no t 
ab s o lu te  v a lu e s .  A group r e n t  by b a c k b i t in g  f a c t io n s  w i l l  s t i l l  
j o i n  e n t h u s i a s t i c a l l y  in  p r e s e n t in g  an unbroken f r o n t  towards 
’ f o r e i g n e r s ’ (o r  in  a fo re ig n  environment i . e .  coun try  (MJ) ) .
As in  a h e a l th y  democracy th e  c o n f l i c t s  may be loud b u t  s u p e r f i c i a l .
The u n i ty  s i l e n t  b u t  p ro fo u n d ’ (Human Group p . 134).
When th e  s tudy  o f  th e  Bank W iring Room f in i s h e d  th e  men involved  
were moved from t h e i r  o b s e rv a t io n  room to  the  main f a c to r y  f l o o r .  However, 
a lthough  back in  t h e i r  o r i g i n a l  environment th e  group tended  to  i s o l a t e  
them selves from the  o th e r  w orkers. They f e l t  bonded to g e th e r  and s t a r t e d  
to  mix as one u n i t  -  d e s p i t e  th e  c l iq u e s  which had e x i s t e d  in  th e  o b s e rv a t­
ion  room. This  e v e n tu a l ly  b rough t antagonism between the  group and th e  
r e s t  o f  the  departm en t.
When S.E.A.C. went to  Calvados in te r - s q u a d  u n i ty  o cc u rre d ,  even 
among members o f  Eddie T a b o r 's  and Mike S m ith 's  squads. This  r a r e l y  
happens i n  team s i t u a t i o n s  in  B r i t a i n .  For example; th e  Womenfe Southern 
League team s t i l l  s ta y s  s e p a ra te d  w ith  M ike 's  group: e .g .  V a l , Lyn, Sue 
and Liz mixing to g e th e r  and E d d ie 's  squad: e . g .  C a ro l ,  R ita ,D ebb ie  and
J a n e t t e  s ta y in g  as one u n i t ,  s i t t i n g  to g e th e r  on th e  coach, warming up 
to g e th e r  a t  th e  t r a c k ,  le a v in g  t h e i r  bags i n  d i f f e r e n t  p la c e s  in  the  s ta n d .
When th e  S.E.A.C. squad systems are  removed from t h e i r  t r a c k  (o r  o th e r  
t r a i n in g )  environm ents  they  can s t i l l  r e t a i n  d i s t i n c t i v e n e s s  b u t  f o r  a 
l im i te d  p e r io d  on ly . During the  Calvados t r i p  b a r r i e r s  were broken down 
a f t e r  e x c e ss iv e  i n t e r - a c t i o n .  An im portan t a sp ec t  to  be cons idered  here  
concerns squad l e a d e r s .
At a Women's Southern  League match, E dd ie ,  Mike o r  b o th  might be p r e s e n t ,  
to  see t h e i r  a t h l e t e s  compete. In  such a s i t u a t i o n  b a r r i e r s  o f  squad 
i d e n t i t y  can e a s i l y  be r e t a in e d .  Squad t e r r i t o r i e s  can be formed, f o r  
example, Eddie might occupy a c e r t a in  p la c e  in  the  s ta n d  d u r in g  the  match 
where h i s  g i r l s  congrega te  b e fo re  and a f t e r  r a c e s .  By doing t h i s ,  coach 
and a t h l e t e  can t a l k  t a c t i c s ,  o r  a s se s s  perfo rm ances . In  o th e r  words, th e  
coach ath lete relationship i s  seen in i t s  primary form; as an a th le tics
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r e l a t i o n s h i p . Yet by c o l l e c t i n g  in  th e  s ta n d  th e  coach and squad can a lso  
be reco g n ise d  in  i t s  secondary  form; as a q u as i  f a c t i o n ,  d i s t i n c t  from 
o th e r  squads a lso  a t  th e  match.
The t r i p  t o  Calvados was d i f f e r e n t  from many matches h e ld  in  
England because  no coaches were p r e s e n t .  Without t h e i r  le a d e r s  th e  squads 
f a i l e d  to  m a in ta in  t h e i r  i d e n t i t y .  In  f a c t  th e re  was a la c k  o f  o f f i c i a l s  
to  whom the squads could  a l i g n .  The two team managers; N e il  Coupland(24) 
and Dagmar Gorman (25) were conspicuous by t h e i r  youth  and th e  f a c t  th a t  
they  were bo th  a c t iv e  a t h l e t e s .  Without t h e i r  coaches to  tu rn  to  th e  squad- 
o r i e n t a t e d  a t h l e t e s  were l e a d e r l e s s .  At f i r s t  they  clung to g e th e r  h a l f ­
h e a r t e d ly  w h i l s t  o th e r  a t h l e t e s  mixed w ith o u t  i n h i b i t i o n s .  With no one to  
r e in f o r c e  i d e n t i t i e s  b a r r i e r s  e v e n tu a l ly  broke down.
This  i s  n o t  to  say th a t  th e  s q u a d -o r ie n ta te d  a t h l e t e s  became 
i r r e s p o n s ib l e  w ith o u t th e  in f lu e n c e  of t h e i r  coaches . Norms such as ;
'p l e n t y  o f  s l e e p ' ,  'no  excess  o f  a l c o h o l '  -  which a re  u s u a l ly  encouraged 
by th e  coach were s t i l l  accep ted  by th e  a t h l e t e s  them se lves .  The o ld e r  
a t h l e t e s  p r e s e n t ,  e . g .  F rank ie  McCall and Paul Rees (b o th  in  t h e i r  t h i r t i e s )  
k ep t  an eye on th e  y o u n g s te rs  as w e l l .
On S atu rday  n ig h t  a l l  o f  th e  a t h l e t e s  s o c i a l i s e d  to g e th e r  (even i f  
in  m o d e ra t io n ) . No drunkeness occu rred  as i s  sometimes the  case w ith  young 
a t h l e t e s  suddenly  f r e e d  from th e  sh ack le s  o f  t h e i r  squad l e a d e r  and 
environm ent. A growth o f  r a p p o r t  emerged amongst th e  a t h l e t e s ,  even 
between members o f  M ike 's  and E d 's  squads. In  e f f e c t ,  a team i d e n t i t y  was 
d eve lop ing  and th e  team wanted to  win on Sunday. The r e s p o n s ib i l i ty - ,  in  
the  absence o f  coach and squad i d e n t i t i e s  had tu rn e d  to  th e  team.
On the  Sunday people were n a t u r a l l y  a l i t t l e  te n s e  due to  the  
a f te rn o o n s  match. But t h i s  f a c t o r  tended to  bond th e  a t h l e t e s  to g e th e r  ' i n  
p r e s e n t in g  an unbroken f r o n t  towards ' f o r e i g n e r s '  ' (see  quote o v e r l e a f ) .  
Everyone was consc ious  o f  t h e i r  team mates r a c e ,  jump o r  throw. A good 
team s p i r i t  o ccu rred  due to  th e  c lo se n e ss  of th e  o v e r a l l  team p o s i t i o n s  
and s e v e ra l  'p e r s o n a l  b e s t '  perform ances r e s u l t e d .  The match was e v e n tu a l ly  
won by th e  E n g l ish  team on the  l a s t  two r e l a y s ,  and most o f  th e  a t h l e t e s  
shouted  them selves  h o a rse  in  the  p ro c e s s .
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In  conc lu s ion  i t  can be argued th a t  th e  week-end in  France was of 
major s ig n i f i c a n c e  in  u n d e rs tan d in g  th e  o rg a n is a t io n  of sub-g roup ing  w ith in  
S.E.A.C. The c o l la p s e  o f  c l i q u i s h  squad c h a r a c t e r i s t i c s  shows th e  o v e r a l l  
im portance of th e  coach. W ithout the  coach th e re  proved d i f f i c u l t i e s  in  
o rg a n is in g  squad i d e n t i f i a b l e  ' p i t c h e s ' .  Without th e  obvious 'squad 
env ironm en ts ' team i n t e r - a c t i o n  proved f a r  e a s i e r  and i f  any i d e n t i t i e s  
occu rred  i t  was ' u s '  a g a in s t  'them *, i . e .  E n g lish  v French.
The above example o f  th e  t r i p  to  Calvados se rv e s  as a u s e fu l  i n t r o d ­
u c t io n  to  th e  n e x t  a r e a  o f  d is c u s s io n  in  t h i s  s e c t io n  on the  Club.
When t a l k i n g  o f  th e  week-end, r e fe re n c e  i s  given to  ' team  s p i r i t ' ,  
team ' i d e n t i t y '  and team co h es iv e n ess .  To ana lyse  th e se  term s more f u l l y  
c o n s id e r a t io n  w i l l  now be given to  'The Team' as a s o c i a l  e n t i t y  in  i t s  
own r i g h t .
2) The Team
As f a r  as c h ro n o lo g ic a l  o rd e r  i s  concerned I  have c l a s s i f i e d  th e  
fo llo w in g  p a r t s  o f  t h i s  s e c t i o n  as :
2) 'The Team', 3) 'The M eeting ' and 4) The Seasonal Cycle o f  th e  Club.
This  c a t e g o r i s a t i o n  seems l o g i c a l  because th e  team i s  s e l e c te d  f o r  
the  m eeting . The team i s  as s u c c e s s fu l  as i t ' s  match r e s u l t .  Consequently  
su c c e s s iv e  m eetings r e l a t e  to  th e  sea so n a l  cycle  o f  th e  Club. However, 
in  th e  a c tu a l  e x p la n a t io n  o f  th e se  th r e e  e n t i t i e s  i t  i s  very  d i f f i c u l t  to  
s e p a ra te  a n a ly s i s  and as a r e s u l t  c ro s s  r e fe re n c e  i s  f a i r l y  common.
To the  o u ts id e  o b se rv e r  th e  team must l o g i c a l l y  appear as th e  most 
im p o rtan t  sub grouping  w i th in  an A t h l e t i c  Club. I t  i s  th e  d e c id in g  f a c t o r  
in  th e  success  o f  th e  Club. I t  i s  o rg an ised  by th e  Club a d m in is t r a t io n  v ia  
th e  Team Manager, C apta in  and S e c re ta ry  (Track and Cross Country) and i s  
r e p re s e n te d  by th e  a t h l e t e s .
In  s h o r t ,  th e  team re p re s e n t s  th e  C lu b 's  r e l a t i o n s h i p  w ith  o th e r  
Clubs th rough  th e  medium o f  co m p e ti t io n .  I t  can be argued t h a t  th e  team
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i s  n ev e r  c o n s ta n t .  I t  i s  in  a s t a t e  o f  f lu x  as  i n d iv id u a l s  improve o r  
d e c l in e  in  perform ance. But th e  o v e r a l l  o b je c t iv e  o f  th e  Club i s  to  keep 
th e  team r e g u la r  in  perform ance o r  h o p e fu l ly  to  improve.
From a s o c io l o g ic a l  p o in t  o f  view th e  ' t e a m 1 in  A th l e t i c s  i s  only  
m a rg in a l ly  d i f f e r e n t  when compared w ith  o th e r  Club s p o r t s .  In  Rugby o r  
C r ic k e t  or S occer,  th e  team i s  th e  r e p r e s e n t a t i v e  o f  th e  Club in  th e  
co m p e ti t iv e  or ' p u b l i c '  a ren a .
The squad i s  p o t e n t i a l l y  more f a s c in a t i n g  as i t  co n s id e rs  the  p r i v a t e  
o r  t r a i n i n g  a ren a  -  where the  s p o r t  . is  n o t  norm ally  in  th e  p u b l ic  eye. Also 
s o c i a l  i n t e r - a c t i o n  in  a t r a i n i n g  s i t u a t i o n  must cover approx im ate ly  90% 
o f  A th l e t i c s  w h i l s t  in  the  co m p e ti t iv e  s i t u a t i o n  i s  more l i k e l y  10% and 
hence l e s s  s o c io l o g ic a l ly  f e r t i l e  fo r  r e s e a rc h .
'The r e a l l y  m eaningfu l 'Team* in  an in d iv id u a l  a t h l e t e ' s  l i f e  i s  
n o t  th e  group o f  a t h l e t e s  who wear th e  same co lou red  v e s t  (though 
they  o f f e r  c e r t a i n  s o c i a l  and m o t iv a t io n a l  b o o s t s ) . The key 'Team' 
i s  th e  one composed o f  th e  a t h l e t e  and h i s  coach. This r e l a t i o n s h i p  
more than  any o th e r  e s t a b l i s h e s  how the  a t h l e t e  views h i s  sp o r t  and 
how f a r  he goes in  i t 1. ( 'C o ach -A th le te  Team' 1971).
To d e f in e  ' te a m ' in  an a t h l e t i c s  sense i s  d i f f i c u l t  s in c e  very  
l i t t l e  teamwork e x i s t s  in  a m eeting  excep t fo r  r e l a y  r a c e s .  A team r e s u l t  
i s  a c o l l e c t i o n  o f  in d iv id u a l  perfo rm ances . 'Teamwork' e x i s t s  in  a team 
game such as S occer,  where th e  harmony of  p la y  may produce no o u ts ta n d in g  
i n d iv id u a l s  b u t  o f te n  a m a g n if ic e n t  o v e r a l l  team. What can e x i s t  in  
A th l e t i c s  i s  a team s p i r i t  h inged on m o t iv a t io n  -  a s e l f - f u l f i l l i n g  prophexy. 
Team mates win the  e a r l y  e v en ts  o f  a match and th e  r e s t  o f  th e  team a re  
i n s p i r e d ,  p o s s ib ly  a g a in s t  th e  odds to  fo llow  t h e i r  example. Conversely 
poor perform ances  in  th e  e a r l y  e v en ts  can do e x a c t ly  th e  o p p o s i te  and 
d e f l a t e  th e  team perform ance because  th e  fo l lo w in g  a t h l e t e s  t r y  too  h a rd ,  
' t e n s e  up ' and p u t  them selves  under unnecessary  p r e s s u re  -  aga in  b r in g in g  
poor r e s u l t s .
In  Homans a n a ly s i s  o f  th e  Bank Wiring O bse rva tion  Room a teamwork 
s i t u a t i o n  e x i s t e d  between th e  in d iv id u a l  wiremen. I n d iv id u a ls  who worked too 
slow ly were opposed by th e  r e s t  o f  th e  group because  th ey  brought down the  
o v e r a l l  o u tp u t  and caused th e  o th e rs  to  have t o  work h a rd e r  to  reach  th e  
r e q u i re d  g o a l .
i
Although a t  a match th e  in d iv id u a l  a t h l e t e  i s  concerned p r im a r i ly ;  
w ith  h i s  own perform ance he w i l l  be f i r s t  to  condemn h im s e l f  i f  he competes 
below p a r  and th e  team s u f f e r s  as a r e s u l t .  T h e re fo re ,  i f  an a t h l e t e  ' f a i l s
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t o  t r y 1. drops out o f  a race  w ith o u t due cause o r  r e g i s t e r s  th r e e  'no 
Throws (o r  Jumps) h i s  team mates may complain about him because th ey  have 
to  make up h i s  d e f i c i t  in  p o in t s  to  b r in g  the  team back on a p a r  w ith  
i t s  r i v a l s .  The lo s s  o f  p o in t s  by any o f  the  above means a re  problems 
every  a t h l e t e  has to  face  a t  one time o r  a n o th e r  and th e r e f o r e  a re  to  be 
avoided in  team c o m p e ti t io n .
Although A th le t i c s  i s  an in d iv id u a l  s p o r t  th e  a t h l e t e  does have a 
r e s p o n s i b i l i t y  to  h i s  team mates j u s t  as th e  wiremen owed r e s p o n s i b i l i t y  
to  work m ates .  F a i lu r e  to  observe th e se  norms can cause th e  Team Manager 
(TM) to  drop the  a t h l e t e  from th e  team as a s a n c t io n .
The ' te a m ’ as opposed to  th e  'C lu b ' o r  the  'squad* i s  an e n t i t y  
p a r t i c u l a r l y  r e l a t e d  to  th e  m eeting . I t  i s  tem porary and g e n e ra l ly  
d i f f e r e n t  a t  every  match, due to  the  u n a v a i l a b i l i t y  o f  c e r t a i n  in d iv id u a l  
a t h l e t e s  a t  d i f f e r e n t  tim es th roughou t th e  season and f lu c t u a t i o n s  in  
t h e i r  c u r r e n t  perform ance.
The team i s  le d  by the  Team Manager and he o r  she i s  r e s p o n s ib le  fo r  
d e c l a r a t i o n  o f  a t h l e t e s  f o r  p a r t i c u l a r  e v e n ts ,  g iv in g  them numbers and 
t e l l i n g  them th e  time o f  t h e i r  p a r t i c u l a r  c o m p e t i t io n s .
J u s t  as th e  team i s  d i f f e r e n t  from th e  squad th e  Team Manager i s
d i f f e r e n t  from the  coach. He' i s  a l e a d e r  bu t on ly  f o r  a day -  th e  day o f
c o m p e ti t io n .  O uts ide  o f  c o m p e ti t io n  h i s  in f lu e n c e  d e c l in e s ;  i f  an 
a t h l e t e  perfo rm s bad ly  i t  i s  n o t  the  r e s p o n s i b i l i t y  o f  th e  TM to  t e l l  him 
how he should  be t r a i n i n g  to  c o r r e c t  h i s  f a u l t s .  He i s  th e re  to  encourage 
and c o n so le ,  a lthough  he has th e  r i g h t  to  c r i t i c i s e .
Tony Fern i s  s l i g h t l y  d i f f e r e n t  he re  because many Middle D is tance  
runners  w i l l  a ccep t h i s  coaching  advice  given in  a c a p a c i ty  as Gross 
Country TM. However, th e  advice  i s  given w ith  le n g th y  coaching ex p er ien ce
o f te n  to  a t h l e t e s  who have no coach anyway.
In th e  Bank W iring O bse rva tion  Room the  Group C hief has a somewhat 
s im i la r  r o le  to  t h a t  o f  th e  TM. He recorded  th e  work th e  men d id ,  bu t 
accep ted  some d i s c r e p e n c ie s ;  ' a f t e r  a l l  he worked c lo s e ly  w ith  th e  men 
and wanted to  keep good r e l a t i o n s  w i th  them. The men re s p e c te d  him b u t  
were n o t  in  awe o f  him*.
The TM has to  keep good r e l a t i o n s  w ith  h i s  a t h l e t e s  f o r  th e  sake o f
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the  team -  and team s p i r i t .  An unpopular Team Manager c r e a te s  te n s io n ,  
and unnecessary  te n s io n  in  the  com p e ti t iv e  a rena  i s  ap t  to  cause c o n f l i c t  
w ith  th e  h ig h ly  s t ru n g  a t h l e t e s .
B e tty  Tabor, as Women's TM from 1973-78 was. p o p u la r  w ith  th e  g i r l s  
coached by h e r  husband Ed b u t  unpopular w ith  the  g i r l s  coached by Mike 
Smith. Her s e l e c t io n s  o f te n  u p se t  M ike 's  S p r in te r s  and H u rd le rs .  When 
Dagmar Gorman was appo in ted  as TM, a t  the  s t a r t  o f  th e  1978 season ,  th e  
r e v e r s e  happened (see  Appendix on Committee I n t r i g u e ) . J a n e t t e  Dawkins and 
th e  r e s t  o f  E d d ie 's  g i r l s  f e l t  they  were b e ing  v ic t im is e d  over s e l e c t io n  fo r  
Middle D is tance  e v e n ts .  The te n s io n  over team membership e f f e c t e d  the  r e s u l t  
o f th e  n ex t League match, where S.E.A.C. f in i s h e d  l a s t .  By th e  end of the  
season though th e  Tabor g i r l s  seemed s a t i s f i e d  w ith  Dagmar's Team 
Managership and the  g i r l s  team as a whole began to  e x c e l .  There were le s s  
problems over team s e l e c t i o n  than  w ith  B e t ty  and in  com petit ion  g e n e ra l ly  
S.E.A.C. women began to  f l o u r i s h .  The climax o f  th e  season  was th e  C lu b 's  
f o u r th  p la c e  in  th e  GRE N a tio n a l  Cup F in a l ,
The TM has  some power and in f lu e n c e  bu t i t  i s  n o t  as s t ro n g  as th e  
coach who has many norms and s a n c t io n s  over th e  a t h l e t e s  t r a i n i n g  tim e.
T rue , th e  TM can t h e o r e t i c a l l y  'd r o p '  an a t h l e t e  from the  team bu t an 
o u tc ry  would occur (from team m ates ,  squad mates and coach) i f  th e  a t h l e t e s  
i n d iv id u a l  perform ance d id  n o t  w a rra n t  t h i s  a c t io n .
One o f  the  most im p o rtan t  r o l e s  of the  TM i s  t h a t  o f  'm o t i v a t o r ' . He 
has to  c o l l e c t i v i s e  th e  e f f o r t s  o f  th e  in d iv id u a l  a t h l e t e s  i n t o  a t o t a l  
team e f f o r t  and t h i s  team e f f o r t  depends upon th e  s t y l e  o f  the  m eeting .
Every Team Manager wants h i s  team to  win and th e  f i r s t  s ta g e  o f  t h i s  
o b je c t iv e  i s  cho ice  of members. This  might n o t  be as easy  as p u t t i n g  an 
a v a i la b le  a t h l e t e  in  every  ev en t as more o v e r a l l  p o in t s  might be gained 
f o r  th e  team i f  some in d iv id u a l s  'doub le  up ' and do two o r  more e v e n t s .
Sometimes t h i s  i s  im p o ss ib le  due to  th e  schedu le  o f  th e  t im e ta b le ,  
o r  due to  th e  f a c t  t h a t  an in d iv id u a l  might n o t  have th e  o v e r a l l  f i t n e s s  
to  perfo rm  w e l l  in  th r e e  e v en ts  on th e  same day. O c c a s io n a l ly  th e  TM f in d s  
he has s e v e ra l  good a t h l e t e s  competing f o r  one ev en t p la c e  and has to  
leave  someone a t  home w h ile  he cannot f i l l  gaps i n  o th e r  e v en ts  due to  a 
la ck  of  a p p l ic a b le  a t h l e t e s .
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The TMTs r o l e  i s  one o f  compromise. He needs to  encourage a t h l e t e s  
to  compete a l l  th e  time in  o rd e r  to  have a wide choice  o f  team members.
The a t h l e t e s  them selves  look a t  th e  f i x t u r e  l i s t s  and dec ide  when 
they  want to  compete, and what even t they  want to  c o n te s t .  This might be 
in  c o n t r a s t  w ith  th e  w ishes o f  th e  TM. The coach might want h i s  a t h l e t e s  
to  do something com plete ly  d i f f e r e n t  ag a in .  The TM i s  c o n s ta n t ly  th in k in g  o f  
the  p o s i t i o n  o f  th e  Club and when th e  team competes; i t  has to  win -  t h i s  
i s  the  whole o b je c t iv e  o f  c o m p e ti t io n .  To him the  team comes f i r s t  and y e t  
to  th e  many in d i v i d u a l s ,  a l l  w ith  t h e i r  own o b je c t iv e s  in  a t h l e t i c s  the  
' te a m 1 comes second.
Depending on th e  season the  TM i s  a t  th e  c e n t r e  o f  a communications 
network. He has to  a s se s s  how w e ll  people  are  t r a i n i n g ,  t h e i r  s t a t e  o f  
f i t n e s s  o r  i n j u r y .  In  th e  w in te r  Tony r e g u la r ly  encourages a t h l e t e s  to  
race  c ro s s  coun try  o r  to  come and t r a i n  w i th  him so he can gauge t h e i r  
f i t n e s s .  The Christm as handicap  Club Cross Country on December 23rd 1978, 
was a good example o f  Tony F e rn 's  c e n t r a l  r o le  in  th e  Middle D is tance  mens 
netw ork. In  t h i s  race  Tony had to  o rg a n ise  hand icaps  f o r  a l l  types  o f  
ru n n e rs ;  V e te ra n s ,  Young A th le te s ,  I n t e r n a t i o n a l s ,  J o g g e rs ,  S p r in te r s  and 
anyone e l s e  who came a long  to  run the  th r e e  m ile  co u rse .
An id e a l  handicap  w i l l  t h e o r e t i c a l l y  r e s u l t  in  eve ry  a t h l e t e  i n  th e  
race  f i n i s h i n g  to g e th e r .  This s i t u a t i o n  i s  v ery  r a r e  b u t  on t h i s  occas ion  
Tony was c lo se  to  a c h iev in g  i t .  Most o f  th e  runners  f in i s h e d  w i th in  a 
minute o f  each o th e r ,  w ith  th e  s c r a tc h  man s ix th  and th e  p e n u l t im a te  s c r a tc h  
second. The c lo se n e ss  o f  th e  f i n i s h  showed Tony 's  e x te n s iv e  knowledge o f  
th e  a b i l i t i e s  o f  h i s  Cross Country team members and o c c a s io n a l  runners  and 
S p r in te r s  who a l s o  jo in e d  in  th e  r a c e .  By h and icapp ing  so p r e c i s e l y  
Tony had v i r t u a l l y  w r i t t e n  down what each o f  th e  25 ru n n e rs  would c lock  f o r  
th e  th r e e  m ile  co u rse .
This  example shows T ony 's  knowledge o f  an a sso r tm en t  o f  a t h l e t e s  
Cross Country a b i l i t y .  This knowledge has been p rov ided  by h i s  c e n t r a l  
r o le  in  th e  communications and t r a i n i n g  network which he has c r e a te d  around 
the  o f f i c e  o f  Cross Country Team Manager.
In  the  summer  N e i l  Tabor has to  keep a d o s s i e r  o f  c u r r e n t  perform ances 
so he i s  always consc ious  o f  h i s  ' b e s t  team* f o r  any one match. Q uite  o f te n
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a S .E.A.C. a t h l e t e  can perform  w e ll  in  a co l le g e  o r  schoo ls  m eeting; N e il  
needs to  be aware o f  th e  mark in  case  i t  e x c e l l s  t h a t  o f  a c u r re n t  Club 
team member. I f  a TM wants to  f i e l d  h i s  b e s t  team he needs to  know the  
c u r r e n t  a b i l i t y  o f  every  p o s s ib le  team member, and r e s e r v e s .  To do t h i s  
r e q u i r e s  c o n v e rsa t io n s  w ith  a l l  coaches and many o f  th e  in d iv id u a l  a t h l e t e s  
too  -  as w e ll  as p e rs o n a l  assessm ent o f  t h e i r  form.
Harvey Bowles i s  a very  u s e fu l  TM (womens Cross Country) because he 
a c t s  as a go-between S.E.A.C. and th e  Tabor squad. Harvey has a good 
r e l a t i o n s h i p  w ith  th e  Club and Mike Smith due to  h i s  many fund r a i s i n g  
a c t i v i t i e s .  Also he i s  very  p o p u la r  w ith  th e  g i r l s  Cross Country team, th e  
bu lk  o f  which a re  coached by Eddie Tabor. As a r e s u l t  Harvey can l i a i s e  
between two a l i e n a t e d  sub groups and i s  th e  c e n t re  o f  much communication.
Every t r a c k  m eeting  p ro v id es  a dilemma fo r  th e  S en io r  Mens "A" TM.
His l e a s t  w o r r ie s  a re  w ith  th e  major team e v e n ts .  A th le te s  l i k e  to  compete 
and a l so  f e e l  a type o f  moral o b l ig a t io n  to  tu r n  ou t as th e  C lu b 's  
' a b i l i t y '  i s  a s s e s s e d  in  N a tio n a l  terms by i t s  league  perform ance. For 
th e  men, th e  N a tio n a l  League i s  a h igh  s tan d a rd  o f  c o m p e ti t io n  which th e  
a t h l e t e s  g e n e ra l ly  gear  i n t o  t h e i r  own com p e ti t iv e  cyc le  and th e  fo u r  
matches g e t  a good response  to  th e  TM's i n v i t a t i o n s .  The same occurs  
f o r  th e  Womens Southern  League. A l l  th e  rounds o f  th e  Cup are  a l s o  l e s s  
o f  a problem  f o r  TM's as th e  a t h l e t e s  r e a l i s e  th ey  might perfo rm  w e ll  i n  
th e  h ig h  s ta n d a rd  o f  com p e ti t io n  h e r e .
Tony Fern has found t h a t  team s p i r i t  i n  Cross Country i s  e r r a t i c .
One o f  th e  b ig g e s t  s u r p r i s e s  o f  th e  1978-79 w in te r  was th e  S.E.A.C. team  
v i c to r y  in  'The S outh  o f  Thames Cham pionships '.  Not on ly  were S.E.A.C. th e  
f i r s t  s ix-m an-team  home b u t th e  f i r s t  12 to o .
Y et,  a month l a t e r  Tony re c e iv e d  very  l i t t l e  su p p o r t  f o r  th e  N a tio n a l  
Championships and faced  a t h l e t e s  w ithdraw ing r i g h t  u n t i l  th e  day b e fo re  
th e  r a c e .  I r o n i c a l l y  i f  S.E.A.C. could  have f i e l d e d  t h e i r  'South  o f  
Thames' team they  would have f a re d  much b e t t e r  o v e r a l l .  E v e n tu a l ly  they 
only  j u s t  managed to  f i n i s h  a s c o r in g  s ix .  A f a r  cry  from t h e i r  team 
trium ph o f a month b e fo re .  So u n l ik e  the  mens t r a c k  team, where a t h l e t e s  
f e e l  o b l ig a te d  to  compete in  th e  major team ev en ts  and indeed  f e e l  they  
can p r o f i t  from th e  q u a l i t y  o f  c o m p e t i t io n , th e  Cross Country runners  sh ied  
away from the  b ig g e s t  team ra c e  in  th e  co u n try .
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The women though , under th e  managership o f  Harvey Bowles were 
remarkably c o n s i s t e n t  -  always managing to  f i e l d  a f u l l  team in  t h e i r  
Southern League Cross Country.. They f in i s h e d  o v e r a l l ,  in  t h e i r  h ig h e s t  
p o s i t i o n  e v e r .
S o c io lo g ic a l  e x p la n a t io n s  f o r  team f l u c t u a t i o n  in  Mens Cross 
Country vary . Tony argues t h a t  th e  e x t r a  le n g th  o f  th e  'N a t io n a l '  (9 
m iles  as opposed to  7£ in  o th e r  major championships) d isco u rag ed  a t h l e t e s  
from r a c in g ,  More p robab ly  th e  l o o s e r - k n i t  network o f  t r a i n i n g  o r g a n is a t io n  
which le av es  t r a i n i n g  d e c is io n s  more in  the  hands o f  th e  in d iv id u a l  a lso  
e f f e c t s  r a c in g ,  i . e .  Tony does n o t  s e t  s t r i c t  norms o f  a t ten d an c e  as a 
coach and consequen tly  a t h l e t e s  abuse t h i s  r e l a t i o n s h i p  when i t  comes to  
com petit ion  -  they  drop ou t o f  teams w ith  lame e x cu ses .  I f  t h i s  s i t u a t i o n  
i s  compared w ith  the  G ir l s  Cross Country team, i t  i s  p o s s ib le  to  see th e  
in f lu e n c e  o f  Eddie on t h i s  sub-group . His c l o s e - k n i t  t r a i n i n g  
o r g a n is a t io n  i s  m a in ta ined  by th e  women*s team as th e  b u lk  o f  t h i s  u n i t  a re  
h i s  a t h l e t e s .  They a re  used to  d i s c i p l i n e  and a re  used to  working as a group 
th e re f o r e  Harvey has  an easy  job  as TM u n l ik e  Tony who has to  d ea l  w ith  
many s e l f - c o a c h e d  s e l f -m o t iv a te d  Middle D is tance  a t h l e t e s  who are  n o t  used 
to  a group s i t u a t i o n  in  t r a i n i n g  and have no r e s p e c t  f o r  groups in  
com p e ti t io n  i . e .  teams. Consequently many o f  th e  men Cross Country runners  
only  l i k e  to  compete when they  l i k e  and th e  Club s u f f e r s ,  as can be seen 
in  the  N a tio n a l  Championships.
The problem s of s e l e c t i o n  and d ro p -ou t a re  th e  f i r s t  concern o f  th e  
TM -  th e  n e x t  concern  i s  th e  m eeting  i t s e l f :  Once th e  team i s  a t  th e
match; and the  TM has o rg an ised  t h e i r  d e c l a r a t i o n s ,  h i s  r o le  as m o t iv a to r  
becomes v i t a l .  Now t h a t  a l l  the very  d i f f e r e n t  i n d iv id u a l s  a re  in  a group: 
Shot P u t t e r s ,  High Jumpers, Middle D is tance  runners  — he must in s u re  some 
s o r t  c o l l e c t i v e  i d e n t i t y  (see  fo o tn o te )* .  Obviously th e  match i s  won 
through a c o l l e c t i o n  of  in d iv id u a l  perform ances b u t  i f  th e  TM can run around 
say ing  to  p eo p le ;  f o r  example; ' I f  you get t h i r d  h e re  we w i l l  go above 
so—and—so in  the  o v e r a l l  p o s i t i o n s ' ,  h i s  m o t iv a t io n  can sometimes b r in g  
out ' t h a t  l i t t l e  b i t  e x t r a '  in  an i n d i v i d u a l ' s  perform ance.
* Footnote Even in  Cross Country t h i s  i s  d i f f i c u l t  because  a lthough  
a t h l e t e s  a re  o f  th e  same ' t y p e '  and are  in  the  same team 
th ey  a re  s t i l l  i n d iv id u a l  r i v a l s  aim ing to  b e a t  each o th e r .  
Team success  i s  a secondary concern to  a l l  b u t  th e  TM,
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At a t r a c k  m eeting  th e  TM has got to  be c o n s ta n t ly  aware o f  the  
match p o in t s  and needs to  keep t e l l i n g  a l l  the  a t h l e t e s  what they  have 
to  do -  whom they  have to  b e a t .  This  makes them aware o f  th e  f a c t  they  
are  members o f  a team.
In  the  le ag u e ,  promotion and r e l e g a t io n  o f te n  in v o lv e s  two o r  th re e  
Clubs in  the  l a s t  match. TM's from a l l  the Clubs ru sh  around, adding up 
p o in t s  in  advance o f  th e  m eeting  o f f i c i a l s  and u rg in g  a t h l e t e s  to  b e a t  r i v a l  
con tendo rs .  Sometimes due to  the  i n t e n s i t y  of team c o m p e ti t io n ,  promotion 
and r e l e g a t i o n  have hinged  on the  f i n a l  e v e n t ,  the  4 x 400 Metres r e l a y .  I t
i s  q u i t e  a s ig h t  to  see everybody from th e  s ix  teams spread  ou t around th e
t r a c k  scream ing f o r  t h e i r  r e s p e c t iv e  ru n n e rs .  This s i t u a t i o n  i s  in  f a c t  
one o f  th e  upper extrem es in  m a n ife s ta t io n  o f  ' team  s p i r i t ' .
G enera l ly  i t  i s  in  the  s m a l le r  matches where team s p i r i t  dw indles. 
Before th e  advent o f  League and Cup a t h l e t i c s  ' t h e  m ee ting ' used to  be 
t y p i f i e d  by th e  Trophy Match, whereby s i x  o r  e ig h t  Clubs competed f o r  a 
cup o r  s h ie ld  and th e  s ta n d a rd  o f  team com petit ion  was q u i t e  h ig h .  But th e  
'Trophy M a tc h ' , f e l l  ou t of fa sh io n  and a lthough  th ey  s t i l l  account f o r  
s i x  o r  so f i x t u r e s  in  most Clubs seasons th e  teams invo lved  are  n o t  
r e a l l y  com patib le .
For example, S .E .A .C . 's  Reynolds G a r re t t  Trophy has been won by the 
home Club f o r  th e  p a s t  e lev en  y e a r s .  I t s  opponents a re  only th e  sm all lo c a l  
Clubs who a re  overwhelmed. Sometimes th e  b e t t e r  a t h l e t e s  look upon the  
Trophy meets as 'non  e v e n t s '  and do n o t  b o th e r  to  compete. So o c c a s io n a l ly
top Clubs are  b ea ten  by sm a l le r  ones a t  th e se  m eetings .
Times such as th e s e  a re  n igh tm ares  fo r  the  TM as more and more o f
h i s  i n v i t a t i o n s  a re  r e fu s e d  by the  a t h l e t e s .  He e x p la in s  to  them;
'We want to  w in, your he lp  would make i t  e a s y ' ,  and the  a t h l e t e s  say;
'What does i t  m a tte r?  i t ' s  only  a t ro p h y ,  i t ' s  the  League and Cup which 
are  im portan t  and I ' l l  tu r n  ou t f o r  t h o s e ' .  As a r e s u l t  many of the  
a t h l e t e s  who do compete in  th e  t r o p h ie s  a re  the  y o u n g s te rs  o r  'B ' team
who a re  g lad  o f  th e  c o m p e ti t io n  as th e r e  i s  l e s s  f o r  them.
S ev era l  o th e r  f a c t o r s  e f f e c t  team u n i t y ,  cohesion  and s p i r i t :  For
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exam ple,
i )  c l iq u i s h n e s s :
In  th e  Bank W iring O bse rva tion  Room; 'C l iq u e  A f e l t  t h e i r  a c t i v i t i e s  
were s u p e r io r ,  n o t  on ly  by common American assum ptions b u t  a l so  by
th e  norms of th e  group, th u s  they  came c lo s e r  th a n  th e  s e l e c t o r
wiremen ( c l iq u e  B) to  m eeting  the  s ta n d a rd s  o f  th e  group in  th e  
m a t te r  o f  o u tp u t* .  (1951 p .  141).
With re g a rd  to  th e  teams perform ance a c l iq u e - o r i e n t a t e d - e v e n t - t y p e
might emerge, f o r  example:
' I t  was th e  Throwers who won us th e  m a tc h ' .
In  t h i s  s i t u a t i o n  th e  team win th e  match f o r  th e  Club and th e  
Throwers (perhaps  q u i t e  l e g i t i m a te ly )  f e e l  t h a t  they  were the  s u p e r io r  
e v e n t .
At S.E.A.C. team success  in  th e  p a s t  has o f te n  been dependent upon the  
good perform ances  o f  th e  Throwers, and th e  Throwers b e l i e v e  them selves  to  
be th e  s u p e r io r  ev en t i n  th e  Club. However, t h i s  s ta te m e n t  does n o t  
im m ediately  imply a lo o fn e ss  as every  a t h l e t i c  even t from th e  Walkers 
to  the  T r ip le  Jumpers b e l i e v e  t h e i r s  to  be th e  p rim ary  ev en t  in  A t h l e t i c s .
The Throwers a re  n o t  s e p a ra te  from the  team as th e  connec to r  wiremen were
in  th e  O bse rva tion  Room. They mix and are  f r i e n d l y  w i th  a l l  a t h l e t e s  in
th e  team. But th e r e  i s  always a chance t h a t  a c l iq u e - o r i e n t a t e d - e v e n t - t y p e
could  emerge, e s p e c i a l l y  in  a team s i t u a t i o n  ( j u s t  a f t e r  a match) i . e .
' I t  was th e  Throwers who won us th e  m atch1 -  ( today )  o r ,  f o r  example;
'The c o n s is te n c y  o f  the  D is tan ce  runners  in  a l l  fo u r  league 
matches r e a l l y  in su re d  to d a y 's  p ro m o tio n ' .
Another e f f e c t  on team u n i t y ,  as w e ll  as over a l l  team r e s u l t s  i s :
i i )  r i v a l r y  w i th in  th e  ra n k s .
In  one League match i n  1977 th e  TM raced  B rian  Dawkins in  the  5000 
Metres and N e i l  Coupland in  th e  1500. Both ra n  b a d ly ,  b u t  e s p e c i a l l y  N e il  
who as an i n t e r n a t i o n a l  was f a r  below h i s  b e s t  form and f in i s h e d  l a s t  in  th e
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A s t r i n g  r a c e .  I t  was g e n e ra l ly  recogn ised  t h a t  N e i l  was 'psyched o u t '  and 
'gave u p ' .  Mike Smith to l d  th e  TM t h a t  i f  he had p u t  b o th  a t h l e t e s  in
th e  1500 o r  b o th  in  th e  5000 (which was q u i t e  co n ce iv ab le )  they  would have
run much b e t t e r .
B rian  was always g e n e ra l ly  B s t r i n g  to  N e il  in  a l l  Middle D is tance  
ra c e s  b u t  was determ ined  to  b e a t  him. N e il  had n ever  l e t  B rian  b e a t  him 
d e s p i t e  many y e a rs  o f  r i v a l r y ,  and was no t p rep a red  to  s t a r t  now. I f  th e  
two had been in  the  same r a c e ,  waging t h e i r  own p r i v a t e  war they  would no 
doubt have b ea ten  s e v e r a l  o th e r  runners  to o .  No m a t te r  how bad N e il  f e l t ,  
he would have run to  e x h au s t io n  r a t h e r  than  l e t  B rian  b e a t  him. But w ithou t 
t h i s  p r e s s u r e ,  he only  ran  h a l f  h e a r t e d ly .
In  die lo n g - t r a c k  and f i e l d  ev e n ts  where A and B s t r i n g s  compete a g a in s t
each  o th e r ,  as w e l l  as opposing a t h l e t e s  from o th e r  C lubs, e x c e l l e n t
perform ances o f te n  occu r .  I f  a B s t r i n g  competes w e ll  th e  A s t r i n g  might 
have to  ' p u l l  ou t a l l  the  s to p s '  to  s ta y  in  c o n te n t io n .  In  th e se  cases  p r id e  
i s  as much a t  s ta k e  as perfo rm ance.
A nother f a c t o r  to  e f f e c t  team u n i ty  i s  o f  m inor, and y e t  i n t e r e s t i n g  
s i g n i f i c a n c e .  This  i s :
( i i i )  th e  r o le  o f  th e  m o to r ised  coach.
When a team t r a v e l s  t o  a f i x t u r e  th e  s p i r i t  and cam eraderie  engendered 
on a coach i s  o f te n  a good p r e p a r a t io n  f o r  a combined team e f f o r t .  When 
a t h l e t e s  t r a v e l  to  th e  match in  s e p a ra te  ca rs  th e re  i s  a t  once a d i v i s i v e  
elem ent to  th e  team. Members a r r iv e  a t  d i f f e r e n t  tim es and due to  th e  
t im e ta b le  o f  co m p e ti t io n  might h a rd ly  even see each o th e r ;  l e t  a lone t a l k .
A c lo se d  environm ent ( f o r  l im i t e d  p e r io d s ,  i . e .  under s i x  hours)  seems 
to  h e lp  u n i ty .  Some o f  S .E .A .C . 's  b e s t  team perform ances  in  r e c e n t  
y e a rs  in  Mens N a t io n a l  League have o ccu rred  a f t e r  th e  lo n g e s t  coach jou rneys  
e . g .  L iv e rp o o l ,  S t r e t f o r d  and S a le .  D esp ite  th e  cramped c o n d i t io n s  and 
boredom o f  t h i s  means o f  t r a v e l  a l l  a t h l e t e s  a re  thrown to g e th e r  and 
team s p i r i t  seems to  p r e v a i l .
Q u ite  p o s s ib ly  th e  n o n -u n i ty  o f  th e  womens t r a c k  team in  League
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matches i s  due to  th e  f a c t  t h a t  they  only  have to  t r a v e l  on jou rneys  
w i th in  th e  S outhern  Area and n o t n a t i o n a l l y .  T h e re fo re ,  they  are  n o t  crowded 
to g e th e r  long enough in  the-same environment f o r  b a r r i e r s  ( e .g .  squad 
b a r r i e r s )  to  b reak  down.
The l a s t  f a c t o r  t o  be con s id e red  as a t h r e a t  to  team u n i ty  and 
cohesion  i s :
iv )  ' t h e  wayward i n d i v i d u a l ' .
In  the  m en 's  t r a c k  team the  b e s t  example o f  t h i s  type i s  Roger Macey 
(see  appendix on I n d iv id u a l  C a r e e r s ) .
Roger i s  a team managers n igh tm are ,  n o t  th rough  h i s  own w ishes bu t 
due mainly to  h i s  p e r s i s t e n t  knee i n j u r i e s .  I f  he i s  p icked  f o r  a team he 
can t r a v e l  to  th e  f i x t u r e ,  th e  TM w i l l  d e c la re  him f o r  h i s  even t and he w i l l  
warm-up w ith o u t problem . In  the  p a s t  though, h is  i n j u r y  has re tu rn e d  in  the  
i n t e n s i t y  of co m p e ti t io n  and he has  had to  drop o u t .  As t h i s  has happened 
on more than  one occasion  TM's are  in v a r i a b ly  lo a th  to  p ic k  Roger fo r  team s. 
They w i l l  leave  him ou t u n le s s  very  d e s p e ra te .  S.E.A.C. Team Managers 
have p r a i s e d  R oger 's  a b i l i t y  and th ey  do n o t  d is p u te  h i s  t a l e n t  b u t  when i t  
comes to  team a t h l e t i c s  he i s  a l i a b i l i t y  they  cannot a f fo rd  to  r i s k .  This 
s i t u a t i o n  i s  very  f r u s t r a t i n g  from RogerTs p o in t  of view, because when he 
i s  f i t  and h i s  knee i s  f e e l in g  s t ro n g  he cannot g e t  Club com petit ion  and has 
to  f in d  Open M eetings where he can e n t e r  as an in d iv id u a l .  I f  he perform s 
w ell  in  th e se  and proves  he i s  race  f i t  th e  TM w i l l  c o n s id e r  him f o r  Club 
teams. In  many cases  though a TM w i l l  in c lu d e  a l e s s  t a l e n t e d  a t h l e t e  than  
Roger in  h i s  team r a t h e r  than  p ic k  Rog h im se lf .  The argument f o r  t h i s  choice 
in v a r i a b ly  r e l a t e s  to  the  need fo r  ' r e l i a b i l i t y '  i n  team a t h l e t i c s  and in
th e  eyes of S.E .A .C. TM's Roger i s  u n r e l i a b l e .  (See fo o tn o te )* .  In  t h i s
s i t u a t i o n  th e  in d iv id u a l  i s  secondary to  th e  group.
*Footnote The s i t u a t i o n  which s e t  Roger very  much a g a in s t  th e  Club s e l e c to r s  
invo lved  th e  Calvados t r i p  in  September 1978. During August Rog 
had been p icked  fo r  s e v e ra l  Club matches and had raced  w e ll  w ithou t
r e a c t i o n  from h i s  knee. In  September he asked i f  he could be
co n s id e red  f o r  F rance . N e il  Tabor, th e  TM s a id  t h a t  a l l  th e  
S p r in te r s  had been p icked  so Roger s a id  he would l i k e  to  Hurdle 
( h i s  p r i n c i p a l  e v e n t ) .  N e il  s a id ,  'S o r ry  th e  team has been 
s e l e c t e d ' .  In  th e  end Rog s tayed  a t  home, very  d i s g r u n t l e d  w ith  
th e  Club as a whole. In  Calvados S .E.A.C. f a i l e d  to  f i e l d  a B 
s t r i n g  110 H urd ler  w h ile  t h e i r  A s t r i n g ,  Bob Smith ( p r in c i p a l l y  
a T r i p le  Jumper) f in i s h e d  l a s t .
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3) The Meeting
As was s t a t e d  e a r l i e r ,  Tthe  te a m ',  Tthe  m e e t in g ' ,  and ' t h e  seasona l 
cycle  o f  th e  Club ' a lthough  d isc u sse d  under s e p a ra te  head ings  are  e n t i t i e s  
a l l  c lo s e ly  r e l a t e d  to  one a n o th e r .  Thus in  the  f i r s t  p a r t  o f  t h i s  a n a ly s i s  
c o n s id e r a t io n  o f  types  o f  m eeting  w i l l  be s im i l a r  t o  e a r l i e r  id e a s  on 
’ team t h e o r y ' .
Types o f  Meeting
Like much o f  co m p e ti t iv e  a t h l e t i c s  the m eetings them selves can be 
grouped onto  a h i e r a r c h i c a l  framework. The r e s u l t s ,  o r  expec ted  r e s u l t s ,  can 
be used as a y a r d s t i c k  fo r  e v a lu a t in g  the  q u a l i t y  o r  s tan d a rd  o f  th e  m eets. 
However, in  so doing  i t  i s  a l s o  p o s s ib le  to  gauge ty p es  o f  m eeting and t h e i r  
r e l a t i o n s h i p  between group and in d iv id u a l .  For example, as mentioned above, 
The Open Graded M eeting c a t e r s  s p e c i f i c a l l y  f o r  th e  in d iv id u a l  w h i l s t  th e  
League i s  a team a f f a i r .
The fo llo w in g  m eeting ty p e s ,  a s s e s s  in  ascend ing  o rd e r  th e  r o l e  o f  
th e  in d iv id u a l  a t h l e t e  v i s  a v i s  th e  team:
The Open Meeting:
Was c re a te d  p u re ly  fo r  th e  in d iv id u a l  a t h l e t e .  I t  i s  a m eeting  o f  
l im i te d  e v en ts  which the  a t h l e t e  can e n t e r  i r r e s p e c t i v e  o f  h i s  Club. Also i t  
does n o t  c la s h  w ith  l a r g e r  m eetings as i t  i s  i n v a r i a b ly  h e ld  on a mid-week 
even ing . The com peti to r  sends h i s  e n t ry  fee  and b e s t  performance t o ” the  
o rg a n is e r  who grades him in  a race  o r  pool ( f i e l d  ev e n ts )  a p p l ic a b le  to  h i s  
a b i l i t y .  The m eeting , t h e r e f o r e ,  i s  aimed to  give peop le  a t  a l l  l e v e l s ,  
com pe ti t ion  c lo se  to  t h e i r  l i m i t .  And th e  a t h l e t e  hopes t h a t  i f  c o n d i t io n s  
a re  fav o u rab le  he w i l l  ach ieve  a p e r s o n a l  b e s t .
The Trophy Meeting:
I f  th e  Open Meeting occup ies  th e  bottom end o f  th e  com pe ti t ive  
spectrum  f o r  th e  in d iv id u a l  a t h l e t e ,  the  'T rophy ' i s  i t s  c o u n te rp a r t  in  
team a t h l e t i c s .  In  th e  pre-League days th e  somewhat haphazard in te r -C lu b  
co m p e ti t io n  t h a t  e x i s t e d  c e n t re d  on th e  t r a d i t i o n a l  Trophy m eets . Some o f
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them, such as th e  K in n a ird ,  p re s e n te d  h ig h - c la s s  c o m p e ti t iv e  o p p o r tu n i t i e s  
b u t  were u s u a l ly  fo r  a r a t h e r  f ix e d  s e l e c t i o n  o f  C lubs. While t h i s  meant 
t h a t  th e  b ig  names (P o ly te c h n ic  H a r r i e r s ,  TVH, B i r c h f i e l d ,  B e lg rave ,
A c h i l l e s ,  e t c . )  were w e ll  c a te r e d  f o r  th e re  were few chances fo r  th e  l e s s e r  
l i g h t s  to  compete, in  t h i s  s ta n d a rd  o f  co m p e ti t io n .
For many Clubs nowadays, the  Trophy Meeting f i l l s  gaps in  the  
c o m p e ti t iv e  c a le n d a r .  At S.E.A.C. f o r  example, th e  lo c a l  Open Meetings tend  
to  a t t r a c t  more response  from the  in d iv id u a l  a t h l e t e s .  F i r s t  p r i o r i t y  in  
team even ts  i s  given to  League and Cup th e r e f o r e  the  Trophy m eetings o f te n  
occupy t h i r d  sp o t  on th e  in d iv id u a l s  l i s t  o f  proposed co m p e ti t io n s .  For th e  
i n d i v id u a l ,  t r a i n i n g  and p r e p a r a t io n  i s  geared towards p a r t i c u l a r  m eetings 
th roughout the  season . O bviously , a l l  a t h l e t e s  would l i k e  to  compete a t  
th e  top o f  t h e i r  a b i l i t y  every  S a tu rday . But, s in c e  t h i s  i s  p y s c h o lo g ic a l ly  
and p h y s io lo g ic a l ly  very  d i f f i c u l t  (see  s e c t io n  on 'S e a so n a l  Cycle o f  the  
I n d i v i d u a l 1) some m eetings must be regarded  as more im portan t than  o th e r s .
I t  i s  in  the  i n t e r e s t  of th e  a t h l e t e  to  have s e v e r a l  o b je c t iv e s  
du ring  the  season  because i f  th ey  aim a t  one p a r t i c u l a r  match, they  
might f a i l  o r  a l t e r n a t i v e l y  be too s a t i s f i e d  and be co n ten t  to  ' s i t  back 
on t h e i r  l a u r e l s ' .  Once a com p e ti t io n  i s  over th e  a t h l e t e ,  w hether he has 
been s u c c e s s fu l  o r  n o t  must be c o n c e n tra t in g  on h i s  n e x t  o b je c t iv e .
The 'p e a k '  m eetings in  an a t h l e t e s  season depend on h i s  a b i l i t y ;  i t  
might be th e  school s p o r t s ,  county cham pionships, a r e a  cham pionships,
A .A .A .f s ,  the  Olympics, o r  some o r none o f  th e s e .  To most a t h l e t e s  o f  a 
Club s ta n d a rd ,  th e  a re a  championships (N o r th e rn ,S o u th e rn ,  Welsh, e t c . )  are  
p robab ly  th e  major m eeting  in  t h e i r  y e a r .  T h e re fo re ,  com pe ti t ion  j u s t  p r i o r  
to  t h i s  i s  sometimes r e f u s e d ,  e s p e c i a l l y  i f  i t  i s  a poor q u a l i t y  Trophy m eeting. 
Bad c o n d i t io n s  o r  su b -s ta n d a rd  com petit ion  might r e s u l t  in  a below -par 
perform ance which can have a d e ro g a to ry  e f f e c t  on p r e p a r a t io n  f o r  th e  a re a  
cham pionships. In  the  same way, Trophy meets which fo llow  a championship 
are  sometimes re fu s e d  by in d iv id u a l s  because t h e i r  whole o r g a n is a t io n  and 
atmosphere seem a n t i - c l i m a t i c .
Due to  much apathy  on th e  p a r t  o f  th e  i n d iv id u a l  a t h l e t e s  team s p i r i t  
a t  Trophy Meetings i s  e r r a t i c .  On occas io n  though, th e  team a sp e c t  o f  Trophy 
Meetings can be f a i r l y  i n t e r e s t i n g .
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In  th e  1977 season  N e il  Tabor, th e  S.E.A.C. TM had g re a t  d i f f i c u l t y  in  
f i e l d i n g  a team f o r  th e  Epsom Trophy. Many in d iv id u a l s  were lo a th  to  compete 
on the  hard  c in d e r  t r a c k  a t  Ewell Court and o t h e r s ( i t  was Ju ly )  were ta k in g  
a m id-season b reak .  E v e n tu a l ly  ten  a t h l e t e s  boarded th e  coach fo r  Ew ell.  
R ather than  ta k in g  a d e f e a t i s t  a t t i t u d e  a t  t h e i r  p red ic am en t ,  the  a t h l e t e s ,  
under N e i l ' s  m o t iv a t io n ,  decided  t h a t  they  were going to  win the  Trophy.
Many people  agreed  to  ta k e  on th r e e  or fo u r  ev en ts  t o  en su re  t h a t  th e  whole 
programme was covered and no p o in t s  would be u n n e c e s s a r i ly  thrown away. This 
r e s u l t e d  in  Simon Rodhouse, th e  S h o t - P u t t e r ,  runn ing  200 M etres and 
Nick Tabor, th e  Discus Thrower, High Jumping.
The harmony between th e  te n  a t h l e t e s  became very  c lo s e .  When in d iv id u a l s  
were n o t  competing they  were c h ee r in g  f o r  t h e i r  c o l le a g u e s ,  and g iv in g  
encouragement as opposed to  i s o l a t i n g  them selves from th e  group (as i s  o f te n  
th e  case  f o r  a t h l e t e s  engaged in  mental p r e p a r a t io n  f o r  t h e i r  own e v e n t s ) .
In  Trophy M eetings i t  i s  sometimes p o s s ib le  to  see th e  b ig  N a tio n a l  
League Clubs b e a te n  by t h e i r  sm a l le r  r i v a l s ,  e s p e c i a l l y  when the  b ig  Clubs 
are  having  d i f f i c u l t y  in  p e rsu a d in g  t h e i r  a t h l e t e s  to  compete. I t  i s  a 
case o f  ' t h e  b e s t  team on the  day w inn ing ' -  no m a t te r  how t a l e n t e d  th e  
Club might be on o th e r  days . However, th e  'b e s t  team on the  day1 a t  
Ewell was Southampton. Even to  a c a su a l  o u ts id e  o b se rv e r  the  team w ith  th e  
most s p i r i t ,  a g g re s s io n  and w i l l  to  win amongst a l l  i t s  a t h l e t e s  was the  
s m a l le s t  team th e r e .
Although S .E .A .C . 's  v i c to r y  a t  th e  Epsom Trophy was a triumph f o r  
managership and c o l l e c t i v e n e s s  i t  must be seen as an unusual o ccu rren c e .
Most Trophy M eetings a re  c h a r a c te r i s e d  by in d i f f e r e n c e  to  o v e r a l l  team 
r e s u l t s  by many S.E.A.C. a t h l e t e s ,  in d iv id u a l s  'u s e  them' f o r  e x t r a  
co m p e ti t io n  and p r e p a r a t io n ,  team success  i s  secondary .
The League and The Cup
C o n s id e ra t io n  has a l re a d y  been given to  th e  team s p i r i t  and cohes iveness  
r e q u i re d  by Clubs in  th e se  types  o f  c o m p e ti t io n .  The o v e r a l l  team 
perform ance i s  more im p o r tan t  than  one o r  two wins in  c e r t a i n  e v e n ts .  The
B r i t i s h  A t h l e t i c s  League was in a u g u ra te d  in  1969 and one of i t s  prim ary  
o b je c t iv e s  was to  encourage a h ig h e r  s ta n d a rd  o f  team a t h l e t i c s  in  a w ider 
spectrum  o f  e v e n ts .
Many o f  th e  hand icap  m e e tin g s ,  p o p u la r  i n  th e  p o s t  war y e a rs  c a te re d  
on ly  f o r  t r a c k  e v en ts  -  H urdles  n o t  in c lu d e d .  The growth o f  Trophy
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Meetings i n  th e  5 0 ' s and 6 0 ' s  invo lved  a l a r g e r  programme bu t o f te n  th e se  d id  
n o t cover every  Olympic e v e n t .  One o f  th e  prime p o l i c i e s  o f  th e  League was 
to  improve the  s ta n d a rd s  o f - th e  ' C in d e re l la '  e v en ts  -  n o t  on ly  th e  f i e l d  
d i s c i p l i n e s  bu t a l s o  the  S tee p lech a se  and th e  400 Mietre H urdles .
The hope was t h a t ,  th e  need f o r  Clubs to  f i e l d  l a r g e r  team s, w ith  
more v a r i e t y ,  would c r e a te  more depth  o f  t a l e n t ,  i n  more e v e n ts .  T h e re fo re ,  
from a n a t io n a l  p o in t  o f  view improvements could  be made. The A.A.A. 
a d m in is t r a t io n  had begun to  r e a l i s e  t h a t  th e  H a r r i e r  t r a d i t i o n  (p re ­
occupa tion  w ith  Middle D is tance  a t  Club le v e l )  in  B r i t i s h  A th le t i c s  had to  
change in  o rd e r  to  make s t r i d e s  in  the  t e c h n iq u e - o r i e n ta t e d  e v e n t s ,  and 
thus  keep pace w ith  the  r e s t  of th e  world a t  th e  Olympics and o th e r  major 
cham pionsh ips . In  o th e r  w ords, B r i t i s h  s tan d a rd s  in  i n t e r n a t i o n a l  com petit ion  
could be improved i f  th e  g ra s s  ro o ts  l e v e l  of a t h l e t i c s  m eeting  was changed.
A f te r  Tom McNab re tu rn e d  from a f a c t - f i n d i n g  m iss io n  to  Poland in  
1966 the  B r i t i s h  League was b o m .  I t  had taken  o b se rv a t io n  o f  a f a s t  
im proving a t h l e t i c s  n a t io n  to  r e a l i s e  th e  p o t e n t i a l i t i e s  o f  League co m petit ion  
in  th e  s p o r t .  The P o les  had g r e a t l y  in c re a s e d  t h e i r  s t r e n g th  in  depth  in  
many te c h n ic a l  e v en ts  and McNab, a l though  r e a l i s i n g  t h a t  t h i s  was n o t  th e  so le  
means o f  t h e i r  improvement f e l t  i t  was a s te p  in  the  r i g h t  d i r e c t i o n .
In  1969 Clubs f o r  th e  in a u g u ra l  t h r e e - d i v i s i o n  N a t io n a l  League and th e  
s e v e n ty -p lu s  s t ro n g  Southern  League were s e le c te d  by computer from b e s t  
perform ances in  1968, and th e  League was underway. Of th o se  o r i g i n a l  18 
Clubs in  1969, on ly  te n  now remain in  the  now 30 s t r i n g  BAL, which shows 
the  tremendous changes t h a t  have occu rred  in  Club s t r e n g th s  over th e  y e a r s .  
Those th a t  have dropped o u t ,  w ith  t h e i r  o r i g i n a l  d i v i s i o n :  B la c k h e a th ( I ) ,
A c h i l le s  (2) H i l l in g d o n  ( 2 ) ,  Surrey  A.C. ( 2 ) ,  B elgrave H. ( 3 ) ,  Croydon H (3) 
and London A.C. ( 3 ) .  Of th e  c u r r e n t  BAL 1st D iv is io n ,  th r e e  Clubs were n o t  
in  th e  League a t  i t s  o u t s e t :  Wolverhampton and B i l s to n  (e n te re d  in  1970),
S t r e t f o r d  (1974) and Essex  Beagles (1975).
One b ig  t re n d  in  the  70' s  has  been th e  d e c l in e  i n  r e p r e s e n t a t io n  o f  
th e  South London C lubs, many o f  them famous names in  th e  h i s t o r y  o f  the  
s p o r t  (South London H a r r i e r s ,  B elgrave H a r r i e r s ) .  Yet in  r e c e n t  y ea rs  th e re  
has been a m assive improvement by the  North London C lubs, w ith  such as 
S h a f te s b u ry ,  Haringey and E n f ie ld  a l l  coming th rough . There seems l i t t l e  
doubt t h a t  th e  advent o f  a l l - w e a th e r  t r a c k s  has i n  many cases  been shadowed 
by s t r o n g  Clubs u s in g  them as b a s e s .
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During th e  pre-League days th e re  was no way f o r  th e  sm a l le r  Clubs 
to  compete a g a in s t  t h e i r  b ig g e r ,  more famous c o u n te r p a r t s .  H igher q u a l i t y  
Trophy meets e x i s t e d  fo r  th e  b e t t e r  Clubs such as th e  p re v io u s ly  mentioned 
K inna ird  Trophy. Since the  c r e a t io n  o f  the  League many sm a l le r  Clubs have 
climbed th e  d iv i s i o n a l  ranks and d is ru p te d  th e  dominance o f  the  s e l e c t  few 
a t  th e  apex o f  co m p e ti t io n .  S h e f f i e ld  have fought t h e i r  way up from D iv is io n  
6 o f  th e  N orthern  League in  1974, S h af te sb u ry  H a r r i e r s  won D iv is io n  5 (North 
London) o f  th e  Southern League in  1970 and have p ro g re s s e d  y e a r  by y ea r  
to  win the  Cup F in a l  o f  1978, (and be promoted to  D iv is io n  1 in  1979).
Due to  th e  requ irem en ts  o f  League and Cup a t h l e t i c s  Clubs have 
adapted t h e i r  systems o f  a d m in is t r a t io n  and coaching to  c a t e r  f o r  more 
and more e v e n t s .  I f  a Club has to  p rov ide  Pole V a u lte rs  and Hammer Throwers 
f o r  t h i s  type o f  com pe ti t ion  then  t h i s  has to  be an in c e n t iv e  to  produce 
a t h l e t e s  competent a t  th e se  e v e n t s .
N a tu r a l ly  th e r e  has been c r i t i c i s m  o f  such m a t te r s  as D is tance  runners  
be ing  in v e ig le d  in t o  Throwing th e  Hammer. However, i f  any team i s  to  su rv iv e  
as a h igh  p o in t s  s c o r e r  in  th e  League, then  i t  cannot ge t away w ith  such 
minimum s ta n d a rd s  and must develop a l l - ro u n d  s t r e n g t h .  To m a in ta in  h igh  
League p o s i t i o n s  a Club has a l s o  to  be ab le  to  f i e l d  c o n s i s t e n t l y  s t ro n g  
teams and to  p ro v id e  depth  in  r e s e r v e .  This a b i l i t y  to  ge t t h e i r  men out 
on the day i s  the  ha l lm ark  o f  a s u c c e s s fu l  Club and a t r i b u t e  to  t h e i r  Team 
Manager. Team Managership o f  th e  b ig  Clubs can c r e a te  problems o f  re c ru i tm e n t  
n o t  m erely  to  teams b u t  to  th e  o f f i c e  o f  TMl For exam ple, Thames V alley  
H a r r ie r s  who have been in  D iv is io n  1 o f  th e  League s in c e  1969 have s e p a ra te  
s e c r e t a r i e s  and Team Managers fo r  f iv e  d i f f e r e n t  Sen ior  Men t r a c k  com petit ions  
N a tio n a l  League, Southern  League, GRE Cup, M iddlesex League and 'O th e r  
F i x t u r e s ' . (This  t i t l e  'O th e r  F ix tu r e s '  and allow ance of  only  one TM 
compared w ith  fo u r  f o r  th e  s e p a ra te  Leagues i s  a n o th e r  in d i c a t i o n  o f  th e  
growing im portance o f  League and Cup co m p e ti t io n  and th e  d e c l in e  in  th e  r o le  
o f  th e  'T r o p h y ') .
TVH have proved th a t  i f  s u i t a b l e  c o n s id e ra t io n  i s  given to  s e p a ra te  
teams, e s p e c i a l l y  th e  League and Cup teams then  th e  Club can be s u c c e s s fu l  
in  th e se  types  o f  co m p e ti t io n .  By d iv id in g  th e  o f f i c e s  o f  Team Manager 
amongst a wide v a r i e t y  o f  d i f f e r e n t  m eetings means t h a t  th e  TM's f o r  th e  
League and Cup can c o n c e n tra te  a l l  t h e i r  e n e rg ie s  on th r e e  o r  fo u r  f i x t u r e s  
w ith o u t  hav ing  to  worry about sm all Trophy meets and o th e r  in t e r -C lu b  m atches.
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The European Clubs Cup:
As t h i s  a n a ly s i s  o f  1 ty p e s  o f  m ee ting1 has  been con s id e red  on a 
h i e r a r c h i c a l  framework, some mention o f  th e  above co m p e ti t io n  should  be 
g iv e n .
Each y e a r ,  i n  th e  e a r l y  p a r t  o f  th e  seaso n ,  th e  w inner o f  th e  p rev io u s  
y ea rs  D iv is io n  1 championship competes a g a in s t  th e  cream o f  Europes Club 
a t h l e t e s .  T h is  means th e  'European Clubs Cup' occup ies  th e  upper end 
of th e  co m p e ti t iv e  spectrum  fo r  th e  Club a t h l e t e .  E n try  to  t h i s  type of 
com p e ti t io n  obv io u s ly  r e q u i r e s  a h ig h ly  s u c c e s s fu l  cohesive  team, n e c e s s a r i l y  
composed o f  many t a l e n t e d  i n d i v id u a l s .  As a r e s u l t  th e  B r i t i s h  r e p r e s e n ta t iv e  
Club o f te n  has a team o f  c lo se  to  i n t e r n a t i o n a l  s ta n d a rd .  Wolverhampton 
and B i l s to n ;  th e  B r i t i s h  team f o r  th e  p a s t  two y e a rs  has g e n e ra l ly  f i e ld e d  
around a dozen i n t e r n a t i o n a l s  and as many o th e rs  on th e  verge o f  t h i s  
s t a t u s .  But d e s p i t e  t h i s  i n t e r n a t i o n a l  ' t a g '  the  c o m p e ti t io n  i s  s t i l l  
e s s e n t i a l l y  Club co m p e ti t io n  and in v o lv e s  Club a t h l e t e s ,  Club a d m in is t r a t io n  
and Club f in a n c e .
N a tio n a l  Championships
As much as a s c e r t a in i n g  th e  'n a t i o n a l  champion' th e se  m eetings are  
i n v a r i a b ly  s e l e c t i o n  p rocedu res  f o r  major i n t e r n a t i o n a l  c o m p e t i t io n s ; such 
a s :  The Olympics, The European Championships, The Commonwealth Games,
Europa and World Cups.
These championships a re  e s s e n t i a l l y  in d iv id u a l  in  c h a r a c te r .  -No team 
co m p e ti t io n  e x i s t s ,  and in  f a c t  Club v e s ts  a re  n o t  a s p e c i f i e d  requ irem en t 
as in  many o th e r  types  o f  a t h l e t i c s  m eeting . Many Clubs though a re  proud 
to  be r e p re s e n te d  by t h e i r  in d iv id u a l  a t h l e t e s  a t  th e  A .A .A .'s  o r  W.A.A.A.'s 
and even p ro u d er  i f  they  ex ce l  t h e r e ,  as success  can 'ru b  o f f  on th e  Club.
Many a t h l e t e s  a t  t h e 'N a t i o n a l s ' a re  t r y i n g  to  im press i n t e r n a t i o n a l  
s e l e c t o r s ,  e i t h e r  a t  J u n io r  l e v e l ,  B team l e v e l  o r  f o r  a Major games. There 
i s  no concern w i th  ' t e a m s ' ,  ' team  managers ' o r  o th e r  a t h l e t e s  -  u n le ss  they  
a re  r i v a l s .  C om petition i s  p u re ly  i n d iv id u a l .
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1 I n t e r n a t i o n a l s *
Are p ic k ed  on th e  m e r i t  o f  t h e i r  in d iv id u a l  su c c e s s .  But once th e  
in d iv id u a l  has been s e le c te d  he i s  im m ediately  d r a f t e d  in t o  a team 
environm ent. For the  new i n t e r n a t i o n a l  t h i s  w i l l  in v o lv e  co l leag u e s  
and o f f i c i a l s  he d o e s n ' t  know, whom he i s  r e q u ire d  to  'work w i th '  and 
l i v e  w i th  f o r  s e v e ra l  days. This s i t u a t i o n  o f te n  causes  f r i c t i o n  between 
a t h l e t e s  and a d m in is t r a to r s  a t  i n t e r n a t i o n a l  l e v e l  because  the  a t h l e t e s  
are  expec ted  to  accep t  adv ice  and coaching from t o t a l  s t r a n g e r s  in  a very  
tem porary s i t u a t i o n  o f  team i d e n t i t y .  'Competing f o r  your c o u n try '  i s  a 
common p h ra se .  The in d iv id u a l  i s  expected  to  accep t  t h i s  r e s p o n s i b i l i t y .  
I n d i v i d u a l i t y  becomes second p la c e  to  p a t r i o t i s m .  The team asp ec t  in  
i n t e r n a t i o n a l  co m p e ti t io n  takes  on a new i d e n t i t y .  ' P o l i t i c s '  i s  no t 
m erely t y p i f i e d  by antagonisms between sub g roup ings ,  c o a c h e s ,a d m in is t r a to r s  
and a t h l e t e s  b u t  i t  a l so  covers  th e  whole spectrum  o f  i n t e r n a t i o n a l  r e l a t i o n s .
Most i n t e r n a t i o n a l  matches take  th e  form of two o r  th re e  co u n try -  
co m p e ti t io n s  w ith  two a t h l e t e s  p e r  e v e n t .  From the  s e l e c t o r s  p o in t  of 
view th e  team r e s u l t  i s  very  im p o r tan t .  This i s  a l s o  t r u e  in  th e  case  o f  
th e  media. I f  G.B. b e a t s  th e  USSR th e  papers  rave  over th e  r e s u l t ,  even i f  
th e  Russians f i e l d  th e  e q u iv a le n t  o f  t h e i r  t h i r d  team. I n t e r n a t i o n a l  matches 
a re  e s s e n t i a l l y  team c o m p e t i t io n s ,  i f  i n d iv id u a l  a t h l e t e s  f a i l  to  perfo rm  
w e l l ,  th ey  are  dropped by the  s e l e c t o r s .
Perhaps th e  b e s t  example o f  i n t e r n a t i o n a l  team com p e ti t io n  occurs 
a t  th e  Europa Cup. This  i s  a knockout com pe ti t ion  f o r  the  whole o f  Europe 
in v o lv in g  p re l im in a ry  rounds , s e m i - f in a l s  and f i n a l .  As t h i s  Cup is~ one-a ­
s id e ,  B r i t a i n  i n v a r i a b ly  ex ce ls , ,  as t h e i r  s t r e n g t h ,  u n l ik e  th e  E a s te rn  Bloc 
does n o t  l i e  i n  d ep th ,  b u t  in  'S t a r s '  such as O v e t t ,  P ascoe , Capes and 
F o s te r .  The B r i t i s h  Board t h e r e f o r e ,  a re  dependent upon f i e l d i n g  t h e i r  
s t a r s .  In  many ways th e  TM f o r  th e  Europa Cup semi i s  in  the  same s i t u a t i o n  
as th e  S.E.A.C. TM f o r  th e  f i r s t  round of th e  GRE Cup. He wants to  f i e l d  h i s  
b e s t  team which means p e rsu ad in g  h i s  o f te n  r e l u c t a n t  s t a r s  to  tu r n  o u t .  
Everyone wants to  compete in  th e  f i n a l  b u t  a re  n o t  always p rep a red  to  take  
on team i d e n t i t y  in  the  s e m i - f i n a l .  As a r e s u l t  th e  B r i t i s h  Board t r y  to  
ensu re  t h a t  t h e i r  b e s t  team i s  always a v a i l a b l e  f o r  th e  Europa Cup 's e m i '  
and to  appease l e s s e r  i n t e r n a t i o n a l s  they  have a B team match w ith  France 
on th e  same day.
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The Olympics (and o th e r  major games)
J u s t  as dom estic  co m p e ti t io n  e x i s t s  on a h ie ra r c h y  o f  s tan d a rd s  
so does i n t e r n a t i o n a l .  The h ig h e s t  s ta n d a rd  must be th e  Olympics. Unlike 
o th e r  i n t e r n a t i o n a l  ev en ts  th e se  Games do no t c a t e r  f o r  th e  team. S e le c to r s  
do p ic k  a 'team* as such b u t  no medals e x i s t  f o r  a t h l e t i c s  teams o th e r  
than  r e l a y s .  Medals in  th e  Olympics, Commonwealth, European, A fr ican  and 
Pan American Games a re  f o r  in d i v id u a l s .  However, as i n  most i n t e r n a t i o n a l  
g a th e r in g s ,  p o l i t i c i a n s ,  th e  p r e s s  and indeed  th e  p u b l i c ,  c r e a te  a team 
' i d e n t i t y '  w ith  th e  a t h l e t i c s  c o m p e ti to rs .  N a tio n a l ism  comes to  th e  fo re  w ith :  
medal t a b l e s ,  f l a g s  and n a t io n a l  anthems. 'C o ld  War' o p p o s i t io n s  re-em erge 
in  s p o r t in g  g u is e .  P a t r i o t i s m  seems to  be an expec ted  c h a r a c t e r i s t i c  o f  
Olympic team s, no m a t te r  what t h e i r  coun try .
Many a t h l e t e s  oppose t h i s  team i d e n t i t y  which combines a t h l e t i c s  
w ith  n a t io n a l i s m .  P robab ly  the  most famous r e a c t io n  to  t h i s  'n a t i o n a l  
e x p e c ta t io n '  o ccu rred  a t  th e  1968 Olympics w ith  th e  Smith and Carlos Black 
Power s a lu t e  on th e  Olympic podium. T h e ir  g r iev an ces  m ir ro re d  r a c i a l  
p p p re ss io n  a t  home. They competed f o r  a U.S.A. team whose o f f i c i a l s  
expec ted  them to  r e s p e c t  and condone American n a t i o n a l i s t i c  v a lu e s .  Smith 
and C arlos  found t h a t  th e se  very  v a lu e s  were h y p o c r i t i c  and s teep ed  in  
rac ism . As a r e s u l t  they  r e a c te d  by sy m b o lica l ly  r e j e c t i n g  th e  symbols 
o f  America (The S t a r  Spangled Banner) a t  th e  medal ceremony.
G rievances o f  a t h l e t e s  a re  n o t  always taken  to  th e s e  ex trem es ,  e s p e c i a l l y  
as a t h l e t e s  them selves  are  i n v a r i a b ly  p o l i t i c a l l y  a p a t h e t i c .  But i t  i s  
common to  h e a r  o f  banning  anthems, f l a g s  and medal t a b l e s .  The a t h l e t e s  are  
aware t h a t  th e  Olympics should  e x i s t  fo r  them a lo n e ,  t h a t  e n t r i e s  should 
n o t  occur on a n a t i o n a l  b a s i s .  As th e  Olympics in v o lv es  in d iv id u a l  
a t h l e t e s ,  ' te a m s '  seem somehow i r r e l e v a n t ,  and so consequen tly  do c o u n t r i e s .
A ll  th e  above s ta te m e n ts  have been w r i t t e n  w ith  a knowledge o f  the  
B r i t i s h  a t h l e t i c s  scene . They cannot c la im  to  be a t r u e  r e p r e s e n ta t io n  o f  
a t t i t u d e s  towards i n t e r n a t i o n a l  com pe ti t ion  th roughou t th e  w orld .  Indeed 
the  r o le  o f  th e  ' te a m ' in  E as t  Germany seems w holly  d i f f e r e n t .  D esp ite  
th e  f a c t  t h a t  in d iv id u a l  perform ances a re  paramount a t  th e  Olympics the  E as t  
German a t h l e t e s  seem to  t h r i v e  on t h e i r  c o l leag u e s  s u c c e s s e s .  When Vladamir 
C ie rp in s k i  was s e le c te d  f o r  th e  Olympic Marathon he was p le a se d  b u t  
p e s s a m is t ic  as t o  h i s  chances in  th e  race  i t s e l f .  However, the
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Marathon ta k es  p la c e  on the  l a s t  day of th e  Games. During the  th re e  
weeks o f  com p e ti t io n  C ie rp in s k i  saw c o u n t le s s  team mates b r in g  medals back 
to  t h e i r  q u a r t e r s  in  the  V i l l a g e .  He f e l t  ' f i l l e d  w ith  p r i d e '  fo r  th e  GDR 
and f e l t  t h a t  he too  could e x c e l ,  and could b e a t  th e  r e s t  o f  the  w orld .
In  the  race  i t s e l f  C ie rp in s k i ,  a v i r t u a l  unknown won conv inc ing ly  in  th e  
world  c l a s s  time o f  2 h rs .  10 min. He had improved f iv e  m inutes on h i s  
b e s t  time f o r  th e  d i s t a n c e .  In  f a c t  b e fo re  th e  Games he had n o t  even been 
ranked in  th e  world ' t o p  2 0 ' .
C i e r p i n s k i ' s  v i c to r y  i s  j u s t  one example o f  th e  E as t  German s e l f -  
F u l f i l l i n g  prophecy. Examples could be given o f  o th e r  GDR a t h l e t e s  who 
succeeded in  to p p l in g  f a v o u r i t e s :  E v e l in  S ch laak ,  Johanna S c h a l l e r ,  and
Udo Beyer, b u t  the  p o in t  i s  th a t  u n lik e  the  B r i t i s h  team th e re  is_ some s o r t  
o f  group cum team i d e n t i t y  t h a t  b r in g s  e x c e l le n c e  in  in d iv id u a l  performance 
a t  major games. And l i k e  C ie r p in s k i ,  n a t io n a l  p r id e  and b e in g  'E a s t  German' 
as such seems to  he lp  perform ance.
The n ex t  s e c t io n  co n s id e rs  the  sea so n a l  cyc le  o f  th e  Club. Like the  
'm ee t in g '  and th e  ' te a m ' i t  h e lp s  to  show th e  in b a la n c e  between the  
in d iv id u a l  and sub groups w i th in  th e  c o rp o ra te  group ( th e  Club i t s e l f ) , 
and in  doing  so r e in f o r c e s  th e 1 im portance o f  th e  squad as the  most s t a b l e  
'group* i d e n t i t y  f o r  th e  in d iv id u a l  w i th in  the  Club.
4) The Seasonal Cycle o f  th e  Club -  A Study o f  O rg a n is a t io n  o f  A th le t i c s  
During the  Year.
As any f ie ld w o rk in g  a n th ro p o lo g is t  f i n d s ,  th e  s tudy  o f  a group i s  
governed by s e a so n a l  change, and a t  S.E.A.C. th e re  i s  l i t t l e  ex ce p tio n  to  
t h i s  norm. As Track and F ie ld  i s  a summer s p o r t  th e  major concerns o f  th e  
Club c a t e r  f o r  t h i s  c o m p e ti t iv e  season . However, f o r  most a t h l e t e s  th e  c lo se  
season  p e r io d  o f  autumn and w in te r  a re  im portan t f o r  t r a i n i n g  and p r e p a r a t io n ,  
f o r  th e  n ex t  summer. A dm ittedly  some ' f a i r  w e a th e r '  a t h l e t e s  occu r ,  bu t 
' t h e  Club' i t s e l f  can g e n e ra l ly  e x i s t  w ithou t t h e i r  c a su a l  s e r v ic e s .
Many a t h l e t e s  who f i n i s h  summer co m p e ti t io n ,  b eg in  t h e i r  w in te r  
t r a i n i n g  cy c le  b u t  f o r  Middle and Long D is tance  runners  th e re  i s  m erely
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a t r a n s i t i o n  from one medium o f  com petit ion  to  a n o th e r .  When Track 
f in i s h e s  in  September they  tu rn  to  the  ’Road' and 'C o u n try 1 f o r  t h e i r  
a t h l e t i c s .  Yet even h ere  th e re  i s  a d e f i n i t e  s e a so n a l  change to  t h e i r  
t r a i n i n g  to o .  For most Middle D is tance  (MD) runners  th e re  i s  a genera l 
in c re a s e  i n  t h e i r  t r a i n i n g  m ilage to  cope w ith  th e  demands o f  Cross Country 
race s  which vary  in  d i s ta n c e  from 5-9 m i le s .
A th le te s  in  ev en ts  o th e r  than  Middle D is tance  can o b ta in  com pe ti t ion  
a t  o c c a s io n a l  w in te r  f l o o d l ig h t  m eetings on many o f  th e  new s y n th e t i c  t r a c k s  
and th e re  are  p e r i o d i c a l  indoo r  m eetings a t  R.A.F. Cosford .
However, on ly  a few a t h l e t e s  in  t h i s  coun try  p re p a re  s p e c i f i c a l l y  
f o r  w in te r  com petit ion  (o th e r  than  MD)’, I f  a coach ta k es  some of h i s  
a t h l e t e s  to  Cosford i t  i s  u s u a l ly  to  r e t a i n  th e  ' f e e l i n g  o f  co m p e ti t io n '  o r  
f o r  a change from t r a i n i n g  ro u t in e  o r ,  indeed to  t e s t  th e  success  o f  the  
w in te r  t r a i n i n g  programme in  co m p e ti t io n .
At S .E .A .C .,  a lthough  the  Club has r e l a t i v e l y  h ig h  c ro s s  coun try  and 
road runn ing  s u c c e s s ,  i t  i s  p robab ly  more concerned w ith  i t s  t r a c k  season . 
This might be an i n s u l t  to  the  Middle D is tance  s e c t io n  b u t  a f t e r  a l l  they  
a re  on ly  one ' t y p e '  o f  even t w i th in  the  t o t a l  Club, This  i s  n o t  to  say th a t  
a l l  Clubs a re  a l i k e .  Throughout B r i t a i n  a t h l e t i c s  has been b u i l t  on the 
'H a r r i e r '  t r a d i t i o n  o f  c ro s s  coun try  s p e c i a l i s a t i o n  and t h a t  i s  p robab ly  why 
we have some o f  th e  b e s t  MD runners  in  th e  w orld . Clubs such as Gateshead 
and T ip to n  H a r r i e r s  ' r u l e  th e  roost*  d u r in g  th e  w in te r  months by winning 
team championships a t  the  N a tio n a l  Cross Country and N a t io n a l  Road R elays,
But once th e  t r a c k  season s t a r t s  th e se  Clubs only  compete a t  a medionre 
s ta n d a rd .  The reason  i s  simply t h a t  in  the  summer a t h l e t i c s  c lubs  a re  
dependent upon S p r i n t e r s ,  H u rd le r s ,  Jumpers and Throwers as w ell  as MD.
Clubs such as Gateshead and T ip ton  la ck  th e se  even t s p e c i a l i s t s  as do many 
o th e r  H a r r i e r  s t y l e  Clubs. In  f a c t  some Clubs such as Thames Hare and 
Hounds e x i s t  p u re ly  f o r  Road and Cross Country runn ing  w ith o u t  c a t e r in g  fo r  
o th e r  e v e n ts .
I t  i s  n o t  n e c e s s a ry  in  t h i s  s tudy  to  argue f o r  and a g a in s t  th e  r e l a t i v e  
m e r i t s  o f  Track and Cross Country. They cover co m p e ti t iv e  time spans which 
might o v e r lap  on ly  very  s l i g h t l y .  Most Clubs, and S.E .A .C. i s  no e x c e p t io n ,  
give each even t due c o n s id e ra t io n  b u t  b o th  Track and Cross Country se rve  as 
examples o f  o p p o s i te s  in  a se a so n a l  continuum.
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However, i f  one a s s e s s e s  th e  y e a r  from a s o c io l o g ic a l  p e r s p e c t iv e ,  the  
Track and F ie ld  season  in v o lv es  th e  i n t e r - a c t i o n  o f  many more sub-groups 
and in d iv id u a l s  w i th in  t h e ‘t o t a l  group ( e s p e c i a l l y  'teams* and ' s q u a d s ' ) .  
This  p e r io d  must r e a l l y  be th e  c e n t r a l  concern o f  th e  A n th ro p o l ig i s t  as 
Cross Country m erely in v o lv es  j u s t  one p o r t i o n  o f  th e  t o t a l  group.
The Track Season
As was ex p la in e d  in  th e  s e c t io n  on 'The M e e t in g ' , th e  most im p o r tan t  
types  o f  match f o r  a Club such as S.E.A.C. a re  the  'L eague ' and 'Cup1, 
f i x t u r e s  fo r  b o th  men and women.
O f f i c i a l s  and Team Managers a t  the  Club a re  p r i n c i p a l l y  concerned w ith  
success  in  th e se  c o m p e ti t io n s .  The C lu b 's  p r e s t i g e  and o v e r a l l  a b i l i t y  i s  
measured by re a c h in g  a Cup F in a l  o r  ach iev in g  prom otion to  a h ig h e r  League. 
The im portance o f  th e se  m eetings ' r u b s  o f f '  on th e  in d iv id u a l  a t h l e t e s  b u t  
i t  i s  m ainly concerned w ith  the  Club as a whole and th e  o f f i c i a l s  beh ind  th e  
s c e n e s .
For S .E.A.C. th e  summer season 1978 was a p e r io d  in f lu e n c e d  by many 
time f a c t o r s .  For bo th  men and women 'A ' teams peaks and troughs  occu rred  
which r e l a t e d  to  major co m p e ti t io n .  For bo th  teams the  clim ax to  Club 
a t h l e t i c s ,  came a t  th e  end of the  season : fo r  th e  women i t  was the  GRE Cup
F in a l  and fo r  th e  men t h e i r  r e l e g a t i o n  b a t t l e  i n  th e  l a s t  B r i t i s h  League 
match.
The fo l lo w in g  an a ly se s  c o n s id e r  s e p a ra te  case s tu d ie s  o f  both^Mens 
and Womens 'A ' teams d u r in g  th e  1978 Track season .
The Women
Although th e  Cup F in a l  was n o t  u n t i l  September 23rd th e  g i r l s  began 
t h e i r  campaign w ith  th e  opening round on May 7 th .  The o f f i c i a l s  f e l t  t h a t  
the  team would be f a i r l y  s t ro n g  because (u n l ik e  League com petit ion )  they  
would n o t  be dependent upon the  weak J u n io r  g i r l s  team, as th e  Cup invo lved  
S en io r  on ly .
The o v e r a l l  perform ance was in  f a c t  e x c e l l e n t .  S.E .A.C. f in i s h e d  
as easy  w in n ers .  Twelve p o in t s  c l e a r  o f  second p la c e d  A ld e rs h o t .  The 
Southampton g i r l s  tu rn e d  in  a s e r i e s  o f  h igh  c l a s s  perform ances which saw
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th r e e  Club re c o rd s  tumble: 100 Metres H i r d le s ,  4 x 100 Metres r e la y  and
4 x 400 M etres r e l a y .  The p o t e n t i a l  o f  t h i s  team caused Club chairman
Mike Smith to  comment: 'We have a r e a l  chance o f  making th e  F in a l  t h i s
y e a r '  -  which was a p ro s p e c t  alm ost unheard o f  in  th e  p a s t .
The n e x t  round o f  th e  co m petit ion  was on August 2 0 th .  T h is  was n o t  to
say th a t  from e a r l y  May the  womens team was in  a com pe ti t ive  trough
as they  were s t i l l  concerned w ith  t h e i r  Southern League m atches. However, 
as p re v io u s ly  m entioned , o v e r a l l  team success  in  th e  League was marred by the  
in ad eq u a te  J u n io r  s e c t i o n .  Club o f f i c i a l s  s t i l l  f e l t  t h a t  a s t ro n g  team in  
th e  Cup semi could  get S.E.A.C. in t o  th e  F in a l .  So i n t e n t  were the  
o f f i c i a l s  on q u a l i f y in g  th a t  Team Manager Dagmar Gorman and Captain  
J a n e t  Smith i n s i s t e d  th a t  Carol Dawkins competed.
The Cup semi was h e ld  on a Sunday and on the  F r id ay  and S atu rday  Carol 
had competed in  the  Womens A.A.A. Championships. She e v e n tu a l ly  f in i s h e d  
fo u r th  in  th e  400 M etres which meant t h a t  as S .E .A .C . 's  b e s t  o v e r a l l  woman 
a t h l e t e  th e  team d e f i n i t e l y  needed h e r .  D esp ite  f e e l in g  t i r e d  Carol agreed 
to  compete.
As w e ll  as runn ing  th e  200 M etres she was persuaded  to  race  a le g  in
b o th  the  4 x 100 and 4 x 400 r e l a y s .
The e x te n s iv e  demands f o r  Carol to  race  shows how th e  Club was concerned 
fo r  i t s  own su c c e s s .  Most coaches and o f f i c i a l s  would have allowed 
Carol to  r e s t  a f t e r  a major N a tio n a l  Championship where she had run so w e ll  
in  b o th  h e a t  and f i n a l  o f  th e  400 M etres . But b o th  th e  team o f f i c i a l s  and h e r  
coach, Mike Smith v i r t u a l l y  o b l ig a te d  h e r  to  run .
The i ro n y  o f  C a r o l 's  p redicam ent was t h a t  she had a l i n g e r in g  fo o t  
in ju r y  which she had been adv ised  to  r e s t .  By r a c in g  a t  h e r  h ig h e s t  l e v e l  in
th e  Womens A .A .A , 's  she f e l t  t h a t  th e  a d re n a l in  and i n t e n s i t y  of
com pe ti t ion  had he lp ed  h e r  to  overcome th e  p a in .  However, by the n e x t  day 
th e  i n j u r y  had r e a c te d  to  th e  s t r a i n  o f  two r a c e s .  Most coaches would have 
approached th e  Team Manager and withdrawn Carol from th e  Cup semi, on 
j u s t i f i a b l e  grounds, i . e .  t h a t  she d id  no t want to  p ro lo n g  h e r  i n j u r y .  But 
C a r o l 's  coach was Mike Smith who j u s t  happened to  be Club chairman and a lso  
th e  f a t h e r  o f  J a n e t ,  th e  C ap ta in  o f  th e  Cup Team. Mike, as Chairman f e l t  
th e  Club would g a in  p r e s t i g e  from q u a l i f y in g  f o r  th e  F in a l .  Carol could
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he lp  S.E.A.C. do t h i s ,  so Mike adv ised  h e r  to  r a c e .  E v e n tu a l ly  Carol ran  
a t  an average s ta n d a rd  f o r  h e r  and f in i s h e d  a d i s t a n t  second in  the  200 
M etres; h e r  secondary e v e n t .  (Mike had persuaded  Dagmar to  pu t Carol in  
t h i s  ev en t as th e  400 could  be' covered by a n o th e r  g i r l .  Also he seemed to  
f e e l  t h a t  by runn ing  a s h o r te r  d is ta n c e  Carol would be l e s s  w orr ied  about 
h e r  f o o t .  I n f e c t  she complained t h a t  th e  p a in  was i n t e n s i f i e d  by hav ing  
to  run a f a s t  a g g re s s iv e  bend, u n l ik e  the  400. Excess s t r a i n  was pu t on 
the  weaker s id e  o f  h e r  fo o t  and she consequen tly  ran  a very  cau t io u s  f i r s t  
100 M etres around th e  t u r n ) .
One of  th e  o th e r  g i r l s ,  Val Le Moignan had a l s o  run in  the  W .A.A.A.'s. 
A dm itted ly  she had only  raced  in  th e  h e a t  o f  th e  400 Metre Hurdles on the  
F r iday  n ig h t  b u t  she s t i l l  had to  compete in  t h i s  even t in  the  Cup. On the  
F r iday  she had in ju r e d  h e r  ham str ing  on one o f  th e  b a r r i e r s  and d id  no t 
r e a l l y  want to  Hurdle on the  Sunday. However, she d id  run in  the  400 
Hurdles and f in i s h e d  in  a c r e d i t a b l e  second p la c e .  A f te r  t h i s  race  th e  
pa in  in  h e r  le g  in c re a se d  so t h a t  she found i t  d i f f i c u l t  to  Hurdle a t  speed 
which meant t h a t  she would be a poor p ro sp e c t  f o r  th e  100 Metre H urdles l a t e r  
t h a t  a f te rn o o n .  As f a r  as team success  was concerned th e  TM could  n o t  r i s k  
th e  p ro s p e c t  o f  Val d ropping  out halfw ay through th e  r a c e .  Dag. persuaded  
L iz  Wren ( th e  High Jumper) to  compete; she was a good s ta n d a rd  and would be 
more r e l i a b l e  f o r  team p o in t s  than  Val, a lthough  she was n o t  norm ally  as 
good. Val ran  l a t e r  in  th e  4 x 100 r e la y  b u t  found t h a t  even h ere  h e r  
ham str ing  was v e ry  p a i n f u l .  L uck ily  f o r  h e r  a re s e rv e  e x i s t e d  who could 
run h e r  le g  in  th e  4 x 400 o r  e l s e  she would c e r t a i n l y  have had to  compete 
in  t h i s ,  th e  l a s t  ev en t  o f  th e  day. The Club won t h i s  race  w ith o u t  Val and 
in  doing so ensured  t h e i r  p ro g re s s io n  in to  th e  F in a l  by f i n i s h i n g  in- second 
p o s i t i o n  o v e r a l l .
This  e x p la n a t io n  o f  th e  in ju r y  problems o f  Val and Carol shows how 
t h e i r  in d iv id u a l  requ irem en ts  became secondary to  th o se  o f  th e  team and 
th e  Club in  th e  Cup semi. The f a c t  t h a t  they  had competed in  the  W.A.A.A. 
N a tio n a l  Championships t h a t  same week-end became suddenly  i r r e l e v a n t  by 
Sunday. Top in d iv id u a l  co m petit ion  one day was n o t  an excuse to  avoid  team 
co m p e ti t io n  the  n e x t .  The i n j u r i e s  o f  the  two g i r l s  d id  cause th e  o f f i c i a l s  
to  modify the  team o r g a n is a t io n  s l i g h t l y  bu t d id  n o t  exempt Val o r  Carol 
from the  match.
Q uite  p o s s ib ly  i f  the  g i r l s  had had th e  choice they  would have 
r e s t e d  on Sunday and indeed  t h e i r  coach Mike Smith would have p robab ly  to l d  
them t o .  But as f a r  as th e  'C lu b '  was concerned t h i s  match was very
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p r e s t i g i o u s .  I t  was a major peak in  the  f i x t u r e  c a le n d a r  and f o r  th e  f i r s t  
time e v e r  th e  Womens team would be ab le  to  compete a t  a top  N a tio n a l  l e v e l  
i f  th ey  got to  th e  F in a l ,  The c o l l e c t i v e  o r g a n is a t io n  o f  th e  o f f i c i a l s  
(by e n s u r in g  a l l  th e  b e s t  a t h l e t e s  competed) as w e ll  as perform ances o f
th e  a t h l e t e s  ensu red  t h a t  th e  Club reached  th e  F in a l .
T h e re fo re ,  as f a r  as Club team r e p r e s e n ta t io n  was concerned th e  th re e  
major peaks in  th e  Womens f i x t u r e  l i s t  must have been : May 7 th ,  August 20th
and September 23 rd , th e  h e a t ,  semi and F in a l  o f  th e  GRE Cup. With r e fe re n c e  
to  the  time f a c t o r ;  th e se  th r e e  matches spanned th e  whole o f  the  summer 
season f o r  most in d iv id u a l s  in v o lv ed ,  and y e t  th e re  was no l u l l  i n  o v e r a l l  
team perform ance d u r in g  t h i s  long p e r io d .
A f te r  th e  F in a l  the  lo c a l  evening  p a p e r ,  th e  'E cho ' s t a t e d :  S ep t.  26 th :
'Southampton and E a s t l e i g h ' s  women's team b rough t t h e i r  b e s t  t r a c k
season  to  a s u c c e s s fu l  climax in  th e  GRE N a tio n a l  Cup F in a l  a t
Cwmbran when they  f in i s h e d  fo u r th  out o f  th e  e i g h t  competing Clubs. 
Although they  could  nev e r  cha l len g e  th e  i n t e r n a t i o n a l  s t r e n g th  o f  
S t r e t f o r d  they  were always w e ll  p laced  and d id  b r i e f l y  le a d  th e  
c o m p e ti t io n  a f t e r  th e  e a r l y  e v e n ts .  Southampton were unable  to  
produce an in d iv id u a l  w inner.  The n e a r e s t  th ey  came was a f i g h t i n g  
second p la c e  f o r  Val Le Moignan in  the  400M H u rd les .  But th ey  did  
tu r n  in  a s e r i e s  o f  s tead y  perform ances t h a t  always k ep t  them in  th e  
hun t f o r  p o i n t s ' .
Perhaps the  la c k  o f  good in d iv id u a l  r e s u l t s  b u t  th e  im p ress iv e  o v e r a l l  
team perform ance a t  Cwmbran r e f l e c t s  th e  o f f i c i a l  p o l i c y  of S.E.A.C. The 
Club o f f i c i a l s  were happy f o r  the  in d iv id u a l  success  o f  g i r l s  such as 
C aro l ,  V al, Liz Wren and Linda Nash in  in d iv id u a l  n a t i o n a l  and a re a  .com petition 
(as  indeed  th e  g i r l s  invo lved  would be t o o ) . But when i t  came to  th e  Cup 
F in a l ,  th e  team and th e  Club o v e r a l l  were the  c e n t r a l  concern . The Club 
o f f i c i a l s  were more co n te n t  w ith  fo u r  of f iv e  second and t h i r d  p la c e s  than  
one resound ing  ' f i r s t '  and l o t s  o f  ' f i f t h  and s i x t h s ' .
As i t  was, th e  on ly  Southampton ' f a v o u r i t e '  f o r  a win was Carol 
Dawkins who e v e n tu a l ly  f in i s h e d  a d isa p p o in te d  fo u r th  in  th e  400M.
Unexpected p o in t s  came from J a n e t  Dawkins in  th e  3000 M etres ,  Jane 
C u r t i s  in  th e  Discus and Liz Wren in  the  High Jump. So S.E.A.C. as a whole 
tended to  w a rra n t  i t s  o v e r a l l  f o u r th  p la c e  by a su c c e s s io n  o f  in d iv id u a l  
perform ances in  t h i s  'middle* a re a .
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The Men
I t  has been mentioned t h a t  th e  Men’ s team fought a r e l e g a t i o n  b a t t l e  
in  t h e i r  l a s t  B r i t i s h  League match of th e  season . In  o rd e r  to  e x p la in  
how the  Club found i t s e l f  in  t h i s  s i t u a t i o n ,  r e f e r e n c e  w i l l  be g iven to  
the  p ro ceed in g  th r e e  m atches.
The d a te s  f o r  the  fou r  meets were: May 6 th ,  May 2 0 th ,  June 17th and
August 26 th . As an i n i t i a l  g lance  shows, the  f i r s t  th r e e  matches covered 
a r e l a t i v e l y  narrow time span, then  a gap of te n  weeks occu rred  b e fo re  th e  
l a s t  c o n t e s t .  The team as a whole g ra d u a l ly  improved in  th e  e a r l y  m atches , 
f i n i s h i n g  f i f t h ,  f o u r th  and t h i r d  r e s p e c t iv e l y .  But by winning the  l a s t  
match any r e l e g a t i o n  w o r r ie s  were quashed. I t  seems s i g n i f i c a n t  though 
t h a t  o v e r a l l  Club perform ance f o r  th e  men only  reached  i t s  peak towards the  
end of th e  season . I f  they  had managed to  m a in ta in  t h a t  l e v e l  w ith  as 
c o n s i s t e n t  in d iv id u a l  perform ances as the  g i r l s  th ey  would c e r t a i n l y  have 
been promoted to  D iv is io n  1 o f ' th e  N a tio n a l  League. A l t e r n a t i v e l y ,  i f  they  
had s t a r t e d  as w e ll  as they  had f in i s h e d  th e  success  o f  th e  f i r s t  match might 
have been r e p e a te d  in  th e  n e x t  two matches a few weeks l a t e r .  I f  team 
success  had f a i l e d ,  as i t  d id  f o r  some o th e r  Clubs by August, the  p rev io u s  
th r e e  matches would have been s u f f i c i e n t  to  m a in ta in  a r e s p e c ta b le  p o s i t i o n  
in  D iv is io n  2.
Some S.E.A.C. o f f i c i a l s  claimed th a t  the  g i r l s  team had b e t t e r  
in d i v id u a l  a t h l e t e s  than  th e  men and t h i s  he lped  m a in ta in  t h e i r  c o n s is te n c y ,  
bu t t h i s  was n o t  th e  c a se .  The Men's team had a t h l e t e s  o f  comparable 
a b i l i t y  bu t they  f a i l e d  to  produce t h e i r  normal l e v e l  o f  perform ance*in  
League Com petit ion  so th e  Club team s u f f e r e d .  An e x c e rp t  from th e  'Echo ' 
ex p la in s  the  problem in  i t s  rev iew  o f  the  f i r s t  match, May 9 th  1978:
'The Southampton Men's long jou rney  to  Edinburgh f o r  the  f i r s t  B r i t i s h  
League match of th e  season b rough t them l i t t l e  success  in  th e  team 
co m p e ti t io n  as they  slumped to  f i f t h  p la c e  among s i x  Clubs.
The b ig g e s t  problem f o r  S.E.A.C. was the  pa tchy  n a tu re  o f  t h e i r
perform ances (my emphasis) w ith  some o f  th o se  expec ted  to  do w e ll
be ing  below p a r  w hile  o th e rs  ro se  to  th e  o ccas io n  ........ '
This  type  o f  r e s u l t ,  as e x p la in ed  e a r l i e r ,  was p le a s in g  f o r  the  
s u c c e s s fu l  i n d iv id u a l s  b u t  was n o t  conducive to  a h igh  s ta n d a rd  of team 
perform ance and th e  Club consequen tly  s u f fe re d  by s t a r t i n g  on a bad 
fo o t in g .
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I t  i s  t r u e  to  say t h a t  th e  team d id  have to  t r a v e l  o v e rn ig h t  to  t h i s
f i x t u r e ,  b u t  so d id  Essex Beagles who were convincing  w inners .
In  th e  second match a t  Birmingham, S.E.A.C. s t r u g g le d  to  fo u r th  p la c e .
The 'Echo ' reviewed th e  c o m p e ti t io n ,  May 23rd 1978:
'Southampton always found th e  going hard  on a day when many o f  t h e i r
team could  n o t f in d  t h e i r  b e s t  form' (my em p h a s is ) .
Alan Drayton won v i t a l  team p o in t s  by coming an easy  f i r s t  i n  the  
110 Metres H urdles only  to  see h i s  b r o th e r  B rian  loose  them by f a i l i n g  to 
reco rd  a h e ig h t  in  the  Pole V au lt .  This type o f  m istake  was a huge handicap 
to  the  C lu b 's  o v e r a l l  r a t i n g  e s p e c i a l l y  as  B rian  was c o n s i s t e n t ly  good fo r  
second or t h i r d  p la c e .
I t  was n o t  u n t i l  S .E .A .C .*s home f ix t u r e  on June 16th t h a t  some s o r t  
of team s p i r i t  began to  emerge. The a t h l e t e s  who had performed badly  in  th e  
f i r s t  two matches had no excuse of ' e a r l y  season prob lem s ' as i t  was now 
th e  h e ig h t  of th e  summer. Everyone had performed w e ll  a t  some time d u r in g  
t h a t  season , even i f  i t  was n o t  in  the  p rev ious  two .League co m p e ti t io n s .
The team as a whole r e a l i s e d  th a t  they  had to  cover the  absence of 
i n t e r n a t i o n a l  d e c a th le t e  Alan D rayton , who was u s u a l ly  a top  p o in t s  s c o re r  
in  f iv e  or s i x  ev en ts  d u r in g  a League match. The Team Manager emphasised 
how ' t h e  ch ips  were down' and t h i s  was th e  team 's  l a s t  chance to  avoid 
r e l e g a t i o n .  A lso; ' a s  we are  a t  home we have a l l  th e  a d v a n ta g e s ' .
S .E.A.C. f in i s h e d  a commendable t h i r d  and s i g n i f i c a n t l y  b e a t  t h e i r  
r i v a l s  f o r  r e l e g a t i o n  -  B r i s t o l .  I n i t i a l l y  th e  Southampton Team Manager 
had been very  w orr ied  when he saw B r i s t o l  had brought t h e i r  top 
i n t e r n a t i o n a l  D is tance  ru n n e rs :  Nick Rose, Tony S ta y n in g s ,  Chris R id le r  and
N ige l G ates . As was ex p ec ted ,  B r i s t o l  dominated every  t r a c k  race  over 
800 Metres bu t t h i s  e f f o r t  was n o t  enough to  b e a t  S.E.A.C. who b e n e f i t t e d  
from a much more c o n s i s t e n t  team performance than  B r i s t o l  -  in  every  e v e n t .
By th e  time o f  the  l a s t  match on August 2 6 th ,  S .E.A.C. were s t i l l  
can d id a te s  f o r  r e l e g a t i o n .  Although A1 Drayton had r e tu rn e d  to  the team, 
i n t e r n a t i o n a l  5000 Metre runner  N e i l  Coupland was in j u r e d .  The Club 
needed f o u r th  p la c e  to  ensu re  ano the r  season in  D iv is io n  2.
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Any w o rr ie s  were q u ic k ly  crushed  once the  c o m p e ti t io n  s t a r t e d .
S.E.A.C. le d  from s t a r t  to  f i n i s h .  The Team Manager and chairman 
r e a l i s e d  t h a t  th e  men had a t  l a s t  reached  ’ team c o n s i s te n c y ’ . The ’Echo’ 
s t a t e d ;  August 30th  1978:
’They won reso u n d in g ly  and l e f t  fe l lo w  r e l e g a t i o n  c a n d id a te s :  B r i s t o l ,
Edinburgh, and E n f ie ld  f lo u n d e r in g  in  t h e i r  wake. No one d id  more 
f o r  t h a t  v i c to r y  than  Commonwealth Games Bronze Medal D eca th le te  
Alan Drayton . . . .  But i t  was no one man e f f o r t  as th e  whole team 
tu rn ed  in  a s e r i e s  o f  e x c e l l e n t  perform ances (my em p h as is ) . , t o g i v e  
a seven p o in t  margin o f  v i s t o r y  over League champions, B i r c h f i e l d ’ .
S.E.A.C. won th e  11 OH, 100M, 200M, 400H, Pole  V ault and Shot as w e ll  as 
rec o rd in g  many second and t h i r d  p la c e s .
Perhaps one s i g n i f i c a n t  a sp e c t  o f  th e  time f a c t o r  in  team success  was 
the  performance o f  Essex Beagles who were promoted w ith  B i r c h f i e ld  to  
D iv is io n  1. At Edinburgh in  May they  won w ith  an o u ts ta n d in g  team 
performance as S.E.A.C. f in i s h e d  a despondent f i f t h .  But a t  t h e i r  home 
f i x t u r e  in  August th ey  f in i s h e d  f i f t h  behind a v i c to r io u s  Southampton team. 
P o s s ib ly ,  as in d i c a te d  e a r l i e r ,  i f  th e  S.E.A.C. team had found t h e i r  c o l l e c t ­
iv e  form e a r l i e r  in  th e  season they  might have been promoted; bu t such 
a re  the  problems o f  o v e r a l l  team c o n s is te n c y  in  an in d iv id u a l  s p o r t .
Throughout t h i s  s e c t io n  s t r e s s  has  been given to  th e  success  o f  
th e  Club, S.E.A.C. in  a t h l e t i c s  co m p e ti t io n .  Although in d iv id u a l s  a re  
invo lved  in  th e  s p o r t ,  th e  team even t s t i l l  p la y s  a v i t a l  p a r t  as ’The 
Team1 r e p re s e n t s  th e  Club as a group much b e t t e r  than  th e  lone  in d iv id u a l  
ev e r  can.
For men th e  o v e r a l l  s ta n d a rd  of a Club i s  measured by i t s  p o s i t i o n  in  
th e  N a tio n a l  League: D iv is io n s  1 ,2 ,3  o r  4. And a f t e r  t h i s  in  the  many 
re g io n a l  D iv is io n s  t h a t  c a t e r  f o r  Clubs o f  lower s ta n d a rd s .  For example, 
Midland League D iv.2  o r  E as t  o f  Penines League e t c .  Every Club t r i e s  to  
improve upon i t s  f i n a l  League p o s i t i o n  o f  th e  p rev io u s  y e a r .  This means 
th e re  i s  a t a r g e t  o f  improvement f o r  th e  Club to  gear  i t s e l f  tow ards .
* F ootno te  A ll  s e c t io n s  o f  th e  Echo quo tes  which I  have emphasised say 
something about team cohes ion . They e i t h e r  in d i c a t e  how 
th e re  was a la ck  o f  i t  o r  how i t  managed to  ach ieve  a good 
o v e r a l l  r e s u l t .
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Every y e a r  th e  N a t io n a l  Union o f  Track S t a t i s t i c i a n s  (NUTS) produce 
a ’Club o f  th e  Year Ranking L i s t ' .  This  a s s e s se s  th e  s ta n d a rd  o f  most 
Clubs in  th e  coun try  in  descending  o rd e r .  The r e s u l t  i s  a p u re ly  s t a t i s t i c a l  
co n c lu s io n  based  n o t  on team com pe ti t ion  b u t  on the  c o l l e c t i v e  a b i l i t y  o f  
every  b e s t  perform ance in  every  even t in  a p a r t i c u l a r  Club.
Although a ' f i c t i o n a l '  team i s  c o l l e c t i v i s e d  on paper  i t  i s  r e a l l y  
a s s e s s in g  in d iv id u a l s  w i th in  the  Club.
The NUTS Club ran k in g  l i s t s  n ever  correspond to  th e  N a tio n a l  League 
p o s i t i o n s  o f  p a r t i c u l a r  Clubs. For example, B i r c h f i e ld  used  to  r e g u la r ly  
top the  Table a l though  they  were g e n e ra l ly  a D iv is io n  2 Club. But the  
NUTS in c lu d ed  in  t h e i r  s t a t i s t i c s  th e  world c l a s s  perform ances o f  Ian  and 
P e te r  S tew art a t  1500, 5000 and 10,000 M etres. The b r o th e r s  were reknowned 
fo r  r a r e l y  r e p r e s e n t in g  B i r c h f i e ld  in  a League match, and y e t  the  Club 
would be awarded a h ig h e r  s t a t i s t i c a l  average o f  perform ance than  fo r  
example, Wolverhampton & B i l s to n  A.C. B i r c h f i e ld  would n ever  expec t to  
b e a t  Wolverhampton & B i l s to n  in  a League match. This  i s  because o f  Wolves 
b e t t e r  ’ s t r e n g th  in  d e p t h ' ;  which th e  NUTS do n o t  ta k e  in t o  c o n s id e ra t io n .
This example o f  th e  'Club o f  th e  Year R ankings’ has been in c lu d ed  
to  show t h a t  th e  in d iv id u a l  i s  n o t  t o t a l l y  f o rg o t t e n  in  s tu d y in g  Club 
A t h l e t i c s .  Whatever c o l l e c t i v i s a t i o n  o f  a b i l i t y  occurs  i n  th e  Club, in  
th e  team, in  th e  o r g a n is a t io n  o f  a t h l e t i c s ,  i t  i s  s t i l l  an in d iv id u a l  s p o r t ,  
made up o f  i n d i v id u a l s .
A c e n t r a l  theme o f  t h i s  s e c t io n  i s  'The Time F a c t o r ’ and i t s  r e l a t i o n s h ip  
to  co m p e ti t iv e  f l u c t u a t i o n s  o f  th e  Club. This  theme h e lp s  to  compare the  
in d iv id u a l  v i s  a v i s  th e  o v e r a l l  group -  the Club i t s e l f .  By c o n s id e r in g  
the s e a s o n a l  cyc le  o f  S.E.A.C. i t  has been p o s s ib le  to  see  the  Club’ s peaks 
and troughs  o f  major p r e s t i g i o u s  co m p e ti t io n .  The in d iv id u a l  too  has a y ea r  
of peaks and troughs  where p r e p a r a t io n  and com p e ti t io n  p e r io d s  are  c r u c i a l .
The two d i f f e r  though in  as f a r  as the  in d iv id u a l s  s e r i e s  o f  cy c les  might 
only  l a s t  a maximum o f  te n  y e a rs  ( te n  c y c l e s ) . This i s  because the  
in d iv id u a l  as an a t h l e t e  might only  su rv iv e  fo r  te n  y e a rs  a t  th e  most.
The Club however, i s  a s o c i a l  system  w hich, as such can l a s t  much 
lo n g e r .  I t  i s  a lm ost c o n s ta n t .  T rue , th e  coaches and o f f i c i a l s  do n o t
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l a s t  f o r  e v e r  b u t  th ey  have more secu re  l in k s  to  t h i s  t o t a l  system  than the 
a t h l e t e s .  The a t h l e t e s  change c o n s ta n t ly  from y ea r  to  y e a r  as t h e i r  
in d iv id u a l  c a r e e r s  wax and wane and they  become more and more o r  l e s s  and le s s  
invo lved  w ith  ’ th e  Club’ as a s o c i a l  system.
Thus th e  se a so n a l  cyc le  ex p la in ed  above i s  a r e l a t i v e l y  t y p i c a l  example 
o f  any Club season a t  Southampton a lthough  15-20 y e a rs  ago th e  a c tu a l  
com pe ti t ion  which th e  Club t r i e d  to  win would n o t  have been ’The Cup' o r  
the  League. However, th e  Club a d m in is t r a t io n  would s t i l l  have been g ea r in g  
a t h l e t e s  to  win in  e x a c t ly  the  same way as o ccu rred  in  1978 -  to  boos t  th e  
Clubs o v e r a l l  s ta n d a rd  in  r e l a t i o n  to  o th e r  Clubs.
The in d iv id u a l  a t h l e t e s  inv o lv ed  a re  n o t th e  same as 15-20 y e a rs  ago.
In  a way they  a re  cogs in  th e  machine which a re  e s s e n t i a l  to  i t s  working 
b u t  expendable i f  th ey  g e t  o ld  o r  i n e f f i c i e n t .  The Club machine can always 
con tinue  w h ile  th e re  i s  a d e f i n i t e  supply  o f  newer o r  more e f f i c i e n t  cogs.
A nalys is  o f  th e  c o rp o ra te  group in  t h i s  s e c t io n  has  been p ro g re s s iv e .
I t  co n s id e red  ’ th e  team ' as a changeable y e t  r e g u la r  r e p r e s e n t a t i o n  o f  th e  
Club i t s e l f .  From th e r e ,  a t t e n t i o n  was given to  the  c o u n te rp a r t  o f  th e  
team, th e  ’m e e t in g ’ . H ere , teams from d i f f e r e n t  Clubs compete f o r  th e  
p r e s t i g e  o f  w inning.
Successive  m eetings need con tinuous good r e s u l t s  from the  C lub’s p o in t  
o f  view. In  th e  League and Cup th e  o v e r a l l  s ta n d a rd  o f  a Club i s  a s c e r t a in e d  
by i t s  perfo rm ance , n o t  i n  one b u t  in  s e v e ra l  matches over  th e  course  o f  th e  
seaso n .  This  f a c t o r  was co n s id e red  i n  'The Seasonal Cycle o f  th e  C lu b ' .
The l o g i c a l  p ro g re s s io n  o f  a n a ly s i s  t h e r e f o r e ,  i s  to  c o n s id e r  n ex t  
th e  s ta n d a rd  o f  th e  Club over s e v e ra l  s e a s o n s .
S uccess ive  se a so n a l  c y c le s  o f  th e  Club r e l a t e  t o :
League and D iv is io n a l  S t a b i l i t y , which in  tu rn  r e l a t e s  to :
The S e l f  F u l f i l l i n g  Prophecy .
This  f i r s t  t i t l e  i s  in  many ways a c o n t r a d i c t i o n ,  and fo r  most Clubs 
would read  b e t t e r  as 'League and D iv is io n a l  I n s t a b i l i t y ' .  However, the 
bump d iagram  g ives  examples o f  bo th  (See fo o tn o te )* .
^Footnote  The graph i s  d ia c h ro n ic  as opposed to  synch ron ic  and s tu d ie s  a ‘
s i t u a t i o n  over a p e r io d  o f  time (6 y e a r s )  as opposed to  one
moment in  time (1 y ea r )  as i s  u sua l in  f i e l d  r e s e a rc h .
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Table 6
Changes in  League P o s i t io n  o f  A th l e t i c  Clubs 
( B r i t i s h  A th l e t i c  League 1973 -  1978).
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A s t a t i s t i c a l  a n a ly s i s  o f  th e  changes in  p o s i t i o n  o f  in d iv id u a l  Clubs 
from one y e a r  to  the  n e x t  r e v e a le d  a p o s i t i v e  c o r r e l a t i o n  between a te am 's  
a b i l i t y  to  r a i s e  i t s e l f  in  'the League d u r in g  any one season and i t s  a b i l i t y  
to  r e p e a t  t h i s  achievement d u r in g  th e  subsequent season . (C o r re la t io n  co­
e f f i c i e n t  r  « p lu s  0 .39  w hich, w ith  88 degrees  o f  freedom i s  h ig h ly  
s i g n i f i c a n t  a t  0.1%).
In  o th e r  w ords, i f  a p a r t i c u l a r  Club improves i t s  p o s i t i o n  d u r in g  one 
season  then  th e re  i s  a rea so n ab le  p r e d i c t i o n  t h a t  i t  w i l l  improve i t s  
p o s i t i o n  y e t  f u r t h e r  in  the  n ex t  season . I f  i t  f a l l s  in  the  League Table 
then  t h i s  a l so  su g g es ts  a rea so n ab le  p r e d ic t io n  t h a t  i t  w i l l  f a l l  f u r t h e r  
d u r in g  the  subsequent season .
The m e teo r ic  r i s e  o f  Clubs such as Essex  Beagles and S t r e t f o r d ,  and 
s im i l a r  d e scen t  o f  H i l l in g d o n  and Reading can be seen by r e fe re n c e  to  the  
bump diagram.
Merton argues  (1968) t h a t  th e  s e l f  f u l f i l l i n g  prophecy occurs  i f  
someone b e l ie v e s  something i s  going to  happen hard  enough, i t  may happen.
He uses as an example exam ination  n e u r o s i s ;  th e  anxious s tu d e n t ,  
convinced he i s  going to  f a i l  devo tes  more time to  worry than  to  s tu d y ,  and 
consequen tly  p r e s e n t s  a poor p a p e r .  'The i n i t i a l l y  f a l l a c i o u s  a n x ie ty  i s  
transfo rm ed  in to  an e n t i r e l y  j u s t i f i e d  f e a r 1.
T0 r  i t  i s  b e l ie v e d  t h a t  war between two n a t io n s  i s  i n e v i t a b l e .
A ctua ted  by t h i s  c o n v ic t io n  r e p r e s e n t a t iv e s  o f  th e  two n a t io n s
become p r o g r e s s iv e ly  a l i e n a t e d ,  ap p reh e n s iv e ly  c o u n te r in g  each
'o f f e n s i v e '  move o f  th e  o th e r  w ith  a 'd e f e n s iv e '  move o f  t h e i r ,  own.
S to c k p i le s  o f  armaments, raw m a te r ia l s  and armed men grow l a r g e r
and e v e n tu a l ly  th e  a n t i c i p a t i o n  o f  war h e lp s  c r e a te  th e  a c t u a l i t y ' .
(1968 p . 477)
Clubs on th e  a sc e n t  o f te n  c r e a te  a 'bandwaggon' e f f e c t ,  E n f ie ld  
o r i g i n a l l y  reached  D iv is io n  2 o f  th e  N a tio n a l  League in  1974 by th e  e f f o r t s  
o f  t h e i r  'home grown* a t h l e t e s .
At th e  tim e Geoff Capes l e f t  B i r c h f i e ld  because he wanted to  compete 
f o r  a London based  Club who would pay h i s  t r a v e l l i n g  expenses -  he chose 
E n f i e ld .  The added s t r e n g th  o f  Geoff in  th e  Throws he lp ed  th e  Club in to  
D iv is io n  1. At once E n f ie ld  became p o p u la r  f o r  i n t e r n a t i o n a l  a t h l e t e s :
Paul D ickenson, Roy M i tc h e l l ,  Alan L e rw il l  and Andy D rezweicki a l l  jo in e d .
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However, E n f ie ld  as an amateur o rg a n is a t io n  found i t  d i f f i c u l t  to  
pay expenses to  a l l  th e se  ' s t a r s ’ .* Many then  re fu se d  to  compete, and the  
Club dropped to  D iv is io n  2. By 1978 L e rw il l  had r e t i r e d ,  M itc h e l l  and Capes 
were p r e p a r in g  fo r  Commonwealth and European Games and Drezweicki had 
taken  up w eight l i f t i n g .  Dickenson s t i l l  competed f o r  th e  Club b u t  as a 
s p e c i a l i s t  Hammer Thrower lacked  th e  a l l - ro u n d  a b i l i t y  in  the Throws th a t  
Capes had and so was n o t  a major p o in t s  s c o re r .
U n fo r tu n a te ly  many of E n f i e l d ' s  lo c a l  a t h l e t e s  who helped  towards 
th e  success  o f  the  1973-74 season had r e t i r e d  o r  l e f t  the  Club because th e  
' s t a r s '  had tak en  t h e i r  p la c e s  in  th e  team. T h e re fo re ,  j u s t  as th e  
'bandwaggon' e f f e c t  had aided  a two y ea r  re ig n  in  D iv is io n  1, i t  a lso  
a s s i s t e d  E n f i e l d ' s  e v e n tu a l  drop in t o  D iv is ion  3 a t  the  c lo se  o f  the  1978 
season . As the  s t a t i s t i c s  have shown, th e re  i s  a good chance t h a t  E n f ie ld  
w i l l  be r e l e g a te d  again  t h i s  y e a r  (see  fo o tn o te )* .  The i n s t a l l a t i o n  o f  
a new s y n th e t i c  t r a c k  in  the  town may be the  C lu b 's  sav in g  grace in  fu tu re  
sea so n s ,  as many y o u n g s te rs  are  'coming th r o u g h ' ,  encouraged by th e  new 
f a c i l i t i e s .
A l t e r n a t iv e ly ,  H i l l in g d o n ,  f o r  many y e a rs  a top  n a t io n a l  Club (see  
rank ing  l i s t  page 222 ) have l e f t  th e  League a l t o g e th e r .
When H il l in g d o n  were r e le g a te d  from D iv is io n  1 in  1975 th e  ' r o t  had 
a l re a d y  s e t  i n ' . F inances  had been s t r e t c h e d  by lu xu ry  t r a v e l  to  Edinburgh 
( f o r  League m atches) and by pay ing  expenses to  ' s t a r '  a t h l e t e s .  A f te r  
r e l e g a t i o n  the  ' s t a r s '  tended  to  j o i n  TVH o r  E n f i e ld .  H il l in g d o n  o f f i c i a l s  
r e a l i s e d  the  f o l l y  o f  t h e i r  'expenses  p o l i c y '  which was o p e ra ted  w h i l s t  
ig n o r in g  a young a t h l e t e s  coaching scheme o r  l i a i s o n  w ith  schoo ls  in  the  
H i l l in g d o n  Borough to  use fo r  r e c ru i tm e n t .
I t  i s  s a id  t h a t  H i l l in g d o n  o f f i c i a l s  were in  c o n f l i c t  w ith  each o th e r .
C e r ta in ly  E r i c  S h i r le y ,  TM d u r in g  t h e i r  successes  o f  1974 re s ig n e d  from th e  
Club and jo in e d  P o ly te c h n ic  H a r r i e r s .
By 1978 H il l in g d o n  f in i s h e d  l a s t  in  D iv is io n  4 o f  th e  B r i t i s h  League. 
That season  they  had o f te n  se n t  only  ' to k e n  team s' to  compete. The
c r e a t io n  of a f i f t h  D iv is io n  in  th e  1979 w in te r  meant t h a t  H il l in g d o n  could
have remained in  n a t i o n a l  c o m p e ti t io n .  They decided  to  op t ou t and compete 
in  th e  Southern  League -  owing to  th e  d e p le t io n  o f  t h e i r  f i n a n c i a l  and 
a t h l e t i c a l  r e s o u rc e s .
* Foo tno te  The 'bandwaggon e f f e c t '  con tinued  i n  th e  1979 season and E n f ie ld  
were r e l e g a te d  to  D iv is io n  4 .
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I n v a r i a b ly ,  th e  teams who drop ou t o f  th e  League nev er  r e t u r n ;  o r  
a t  l e a s t  S toke , Reading, S u rrey ,  B lackhea th ,  Croydon, A c h i l le s ,  Coventry, 
N o tts  A .C ., London A .C ., B e lg rave , H e rcu le s ,  Wimbledon and B ellahous ton  
have a l l  l e f t  and none have ev e r  been r e - e l e c t e d .
A l t e r n a t iv e ly ,  th e  s e l f - f u l f i l l i n g  prophecy has worked fo r  Clubs 
c lim bing  the  League la d d e r .  Mention o f  E n f ie ld  has a l re a d y  been given b u t  
as th e  bump diagram  shows; S t r e t f o r d ,  from t h e i r  e l e c t i o n  in  1974, 
ascended y e a r  by y e a r  to  D iv is io n  1 where they  are  now f a i r l y  s t a b l e .
They improved from good to  b e t t e r  and expanded t h e i r  catchment a re a  fo r  
membership over much o f  the  N orth-W est, o f te n  to  th e  d e t r im e n t  o f  Clubs 
such as L iv e rp o o l and S a le .
E ssex  B eag les ,  l ik e w ise  made a h a s ty  r i s e  to  th e  f i r s t  D iv is io n ,  
a t t r a c t i n g  on t h e i r  way, many a t h l e t e s  in  the  E as t  London a re a  and even 
beyond. During the 1975 season Bob Mortimer, the  Beagles TM made casu a l  
advances to  Simon Rodhouse, ( the  S.E.A.C. Shot P u t t e r )  to  j o i n  th e  Essex  
Club. The o f f e r s  had to  be f a i r l y  casua l  as 'p o a c h in g '  o f  a t h l e t e s  
con travenes  A.A.A. laws. Bob, however, knew t h a t  d e s p i t e  h i s  J u n io r  
i n t e r n a t i o n a l  s t a t u s  Simon could  n o t  get in t o  th e  S.E.A.C. N a tio n a l  League 
team due to  th e  top c l a s s  Throwing o f  Rog Kennedy and Paul Rees -  he was 
s t i l l  t h i r d  s t r i n g  in  th e  Club. Bob to l d  Simon th a t  as f i r s t  s t r i n g  fo r  
Beagles he would c e r t a i n l y  r e c e iv e  expenses f o r  eve ry  N a tio n a l  League match.
This  p o l i c y  o f  Essex  Beagles shows cunning and i n i t i a t i v e .  They were 
aware o f  Simon's p a r t i a l  d i s c o n te n t  a t  S.E.A.C. ( i . e .  la c k  o f  com pe ti t ion )  
and used f i n a n c i a l  in c e n t iv e s  to  t r y  and induce him to  j o i n  them. Ip  so 
doing they  were c a r e f u l  n o t  to  p u t  th e  o f f e r  on a f i rm  fo o t in g  in  case they  
were accused o f  'p o a c h i n g ' .
E v e n tu a l ly  Beagles managed to  p lug  the  'Throw s' gap in  t h e i r  team 
d e f ic ie n c y  by p e rsu a d in g  i n t e r n a t i o n a l ,  R ichard S laney to  leave  Crawley A.C. 
and j o i n  them. Whether he r e c e iv e d  s im i la r  o f f e r s  o f  monetary a s s i s ta n c e  
to  Simon i s  n o t  known -  b u t  q u i t e  conce ivab ly  he d id .
The f i n a l  c o n s id e r a t io n  o f  th e  s e l f - f u l f i l l i n g  prophecy concerns the  
Clubs who have dominated D iv is io n  1 f o r  th e  p a s t  s i x  y e a r s ;  Wolverhampton 
and B i l s t o n ,  C a rd i f f  AAC and Thames V alley  H a r r i e r s .  There i s  l i t t l e  doubt
2 1 9 .
t h a t  th e se  Clubs have m a in ta ined  t h e i r  s u p e r io r  p o s i t i o n s  because they  have 
a t t r a c t e d  the  b e s t  a t h l e t e s  to  compete f o r  them, and have managed to  run 
th r i v in g  j u n i o r  and young a t h l e t e s  s e c t io n s .  A th le te s  from a l l  over th e  
coun try  compete f o r  th e s e  C lubs, b u t  i f  they  ev e r  l e f t  th e r e  i s  an 
assu ran ce  o f  g ra s s  ro o ts  t a l e n t  always in  supply  -  u n l ik e  H i l l in g d o n .
Also because  o f  th e  s u c c e s s fu l  n a tu re  o f  th e  Club; a t h l e t e s  o f  a l l  
s ta n d a rd s  are  encouraged to  j o i n .
A s u c c e s s fu l  Club b reeds  more su c c e s s ,  and they  b e l i e v e  some might 
Trub o f f ’ on them. They want i d e n t i t y  w ith  a m atch-w inning o r g a n is a t io n .
The membership l i s t  o f  C a rd i f f  i s  v a s t ,  (n ea r in g  1500 members as opposed 
to  S .E .A .C .’ s 300). I t s  catchment a re a ,  w ith  th e  p o s s ib le  ex ce p t io n  o f  
Swansea, in c lu d e s  most o f  South Wales. Likewise members o f  Wolverhampton 
come from L e i c e s t e r ,  N ottingham, Northampton and Birmingham. Large 
membership b r in g s  a Club more money, from coaching fe e s  and s u b s c r ip t i o n s .  
S u ccess fu l  Clubs might re c e iv e  lo c a l  sponsorsh ip  ( e .g .  W&B have f o r  some 
y e a rs  r e c e iv e d  a s s i s t a n c e  from the  Wolverhampton B u ild in g  S o c ie ty ) . More 
money means b e t t e r  expenses f o r  th e  ’ s t a r s '  th e r e f o r e  the  Clubs 
r e t a i n  t h e i r  fbandwaggonT i d e n t i t y  and get b ig g e r  and s t r o n g e r .
I t  seems d o u b tfu l  w hether any o f  th e se  Clubs w i l l  be r e le g a te d  from 
the  1st D iv is io n .  They have tak en  too  many f i n a n c i a l  and a t h l e t i c a l  
p re c a u t io n s  -  b u t  as th e  s t a t i s t i c s  prove a ’new1 Club such as S t r e t f o r d ,  
w ith  a b ig  catchment a re a  o f  a t h l e t i c  t a l e n t  and a growing bank b a lance  
could  to p p le  them from t h e i r  p rim ary  p o s i t i o n s .  L ikewise H aringey, now 
in  D iv is io n  3 could  be th e  ’ Club o f  the  f u t u r e ' .  L as t  y ea r  they  re c e iv e d  
£3,000 spo n so rsh ip  from J a f f a .  For the  p a s t  e i g h t  y e a r s  t h e i r  c e n t r a l  
o b je c t iv e s  have been w ith  th e  young a t h l e t e s  (an arrangem ent w ith  Haringey 
Council to  p re v e n t  vandalism ) b u t  now many o f  th e se  y o u n g s te rs  have grown 
up and a re  p ro v id in g  a fo rm idab le  fo rce  a t  Senior l e v e l .  Also a team 
i d e n t i t y  has grown up based  on y e a rs  o f  f r ie n d s h ip  in  The N a tio n a l  Young 
A th le te s  League. At p r e s e n t  H aringey , o f  a l l  th e  Clubs in  the  League p robab ly  
r e l a t e  b e s t  to  Mertons id e a  of th e  s e l f - f u l f i l l i n g  prophecy . They b e l ie v e  
they  are  th e  b e s t  and have fu n d s ,  o rg a n s ia t io n  and a t h l e t i c  prowess to  back 
them up ( In  1979 Haringey were f i r s t  in  D iv is io n  3 and second in  th e  GEE 
Cup F i n a l ) .
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The bump diagram a l s o  shows th e  r e l a t i v e  c o n s is te n c y  o f  o th e r  Clubs. 
For example, L iv e rp o o l who o s c i l l a t e  between D iv is io n s  3 and A, B r i s t o l  
between 3 and 2 and Sale and B i r c h f i e ld  between 1 and 2,
Although the  y e a rs  1969-73 are  n o t  shown, S.E .A .C. in  f a c t  remained 
in  D iv is io n s  2 and 3 d u r in g  t h i s  fo u r  y e a r  p e r io d .  T h e re fo re ,  in  the  
h i s t o r y  o f  th e  N a tio n a l  League, Southampton have been f a i r l y  c o n s i s t e n t ,  
only  once f a l l i n g  to  D iv is io n  A.
The 1975 season  which saw t h e i r  r e l e g a t io n  from D iv is io n  3 was n o t  
marked by a s p e c i f i c  d e c l in e  in  in d iv id u a l  a t h l e t i c  perform ance. Indeed 
Roger Kennedy and Paul Rees were approaching i n t e r n a t i o n a l  s ta n d a rd  in  th e  
Shot (Paul was a l re a d y  a Welsh i n t e r n a t i o n a l ) , John Longman had re c e iv e d  
J u n io r  i n t e r n a t i o n a l  honours in  the  A00 H urd les ,  Alan Cronin had re p re s e n te d  
B r i t a in  a t  110 Metre H urdles  and A1 Drayton l ik e w is e  f o r  D ecath lon .
During t h i s  season  team s p i r i t  was l a c k in g ,  p o s s ib ly  due to  th e  
C lu b 's  p re -o c c u p a t io n  w ith  th e  success  o f  i t s  in d iv id u a l  a t h l e t e s .  Jo Smith 
re s ig n e d  h e r  p o s t  as Mens TM and N e il  Tabor took o v e r ,  w ith  e n th u s ia s n  b u t  
in e x p e r ie n c e .  During th e  course  o f  th e  season team o rg a n i s a t io n  f e l l  in t o  
d i s a r r a y .  N e i l  f a i l e d  to  get a l l  th e  top  a t h l e t e s  competing on League 
days. Many l e s s e r  a t h l e t e s  who were r e l i a b l e  fo r  p o in t s  .in the  p a s t  
seemed, i n d i f f e r e n t  t o  th e  im portance o f  th e  League. The e x t r a  p o in t s  
amassed by John, A l,  P a u l ,  Rog and Alan were squandered by a t h l e t e s  in  
o th e r  e v e n ts .
The 'p o o r  a t t i t u d e '  o f  th e  S.E.A.C. a t h l e t e s  was ex em p lif ied  a t  the  
f i n a l  match o f  the  seaso n ,  a t  Luton. Swansea, who 'on  p a p e r '  had no b e t t e r  
a t h l e t e s  th an  Southampton ach ieved  promotion to  D iv is io n  2 w h i l s t  S.E.A.C. 
were r e l e g a t e d .  Before th e  match the  Swansea team s tay ed  as one group on 
t h e i r  coach w h ile  th e  TM 'psyched  them up* w ith  a team t a l k .  The S.E.A.C. 
a t h l e t e s  c a s u a l ly  l e f t  t h e i r  coach to  g e t  changed.
During th e  m eeting  th e  Swansea a t h l e t e s  s a t  to g e th e r ,  c o n s ta n t ly  
c h e e r in g  t h e i r  team m ates .  The S.E.A.C. a t h l e t e s  s a t  in  sm all groups 
around th e  t r a c k ,  seem ingly unconcerned a t  th e  e f f o r t s  o f  t h e i r  f e l lo w s .  
Every time th e  o v e r a l l  p o in t s  sco re  was announced th e  Swansea team 
w a ite d  i n  t r e p i d a t i o n  f o r  t h e i r  s c o re .  The Southampton a t h l e t e s  were 
i n d i f f e r e n t .
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When Swansea achieved  s u r p r i s e  promotion by v i r t u e  o f  th e  l a s t  match, 
members o f  th e  S .E .A .C . team argued; 'w e l l  th e y 'v e  got b e t t e r  a t h l e t e s  
than  u s ' .  I t  i s  f a i r  to  say th a t  on th e  day t h e i r  a t h l e t e s  performed 
b e t t e r  b u t  t h i s  was due to  t h e i r  team s p i r i t ,  due to  th e  s e l f - f u l f i l l i n g  
prophecy -  th ey  knew th ey  could ge t prom otion , and th ey  d id .  C onverse ly , 
th e  S.E.A.C. team decided  th ey  were doomed to  r e l e g a t i o n ,  a l though  
t h e o r e t i c a l l y  th e y  were n o t .  The a n t i c i p a t i o n  o f  r e l e g a t i o n  e v e n tu a l ly  
c re a te d  the  a c t u a l i t y .
When th e  two Clubs met aga in  in  1977 in  D iv is io n  3, th e  membership o f  
each team had changed only  s l i g h t l y  b u t  the  w i l l  to  win was t h i s  time w ith  
S.E.A.C. They were the  team who were promoted w h ile  Swansea descended to  
D iv is io n  4. N e i l  Tabor had by t h i s  time s e t t l e d  in to  h i s  o f f i c e  as TM. He 
had i n s t i l l e d  in  th e  a t h l e t e s  a p o s i t i v e  approach to  team a t h l e t i c s .  The 
co m p e ti to rs  as i n d iv id u a l s  were in  some cases  n o t as good as in  1975, bu t 
they  w orr ied  about the  o v e r a l l  p o in t s  score  and were concerned about how 
t h e i r  co l le a g u e s  were p e rfo rm ing .  A th le te s  took an i n t e r e s t  in  each o th e rs  
e v e n t ,  ch ee r in g  and encourag ing  th roughou t th e  m atches.
The 1975 d e c l in e  in  team performance can be a s s o c ia t e d  w ith  
o r g a n i s a t io n a l  a s p e c t s  o f  th e  team r a t h e r  than  a lo s s  o f  top a t h l e t e s .  N e il  
faced  t e e t h i n g  problems in  h i s  new o f f i c e  o f  TM. The team i t s e l f  s u f f e r e d ,  
and i t  l o s t  i d e n t i t y .  The Club p u t  f a i t h  in  i t s  i n d iv id u a l  a t h l e t e s  
r a t h e r  th an  th e  team as a whole -  r e l e g a t i o n  r e s u l t e d .
By 1976 N e i l  had e s t a b l i s h e d  h im s e l f .  He s t ru c k  a r a p p o r t  w ith  th e  
a t h l e t e s ,  he was p o p u la r .  He became e x p e r t  a t  ' g e t t i n g  people  o u t ' . -  
A th le te s  f e l t  a team r e s p o n s i b i l i t y  and were determ ined  to  move s t r a i g h t  out 
o f  D iv is io n  4, ou t o f  3, and back to  2. This th ey  d id  due mainly to  a b e l i e f  
t h a t  t h i s  was t h e i r  r i g h t f u l  p la c e .  V i r tu a l ly  th e  same a t h l e t e s  composed 
the  1978 team as were competing in  1975, 1976 and 1977, b u t  the  in d iv id u a l s  
improved t h e i r  own perform ances d u r in g  th a t  t im e .  As a r e s u l t  th e  team 
improved o v e r a l l  -  th e  s e l f - f u l f i l l i n g  prophecy p r e v a i l e d .
O ther Clubs in  the  League have s u f f e r e d  se tb ac k s  as t h e i r  o f f i c i a l s  
changed j o b s ,  j u s t  as S .E.A.C. d id .  Obviously d e t a i l s  o f  th e se  are  
d i f f i c u l t  to  come by, b u t  i t  would be i n t e r e s t i n g  to  have s tu d ie d  th e  problems 
t h a t  faced  th e  Swansea o f f i c i a l s  d u ring  th e  y ea rs  1975-78.
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J u s t  two Clubs have remained in  D iv is io n  1 th roughou t th e  te n  y ea rs  
o f  the  League, C a rd i f f  and TVH, two Clubs where th e re  have been g re a t  
a t h l e t e s  b u t  a l so  very  d e d ic a te d  o f f i c i a l s .  TVH’s p re -o c c u p a t io n  w ith  
m anageria l  s p e c i a l i s a t i o n  has a l re a d y  been mentioned and i t  i s  t h i s  th a t  
h e lp s  to  u t i l i s e  th e  b e s t  t a l e n t s  o f  the  in d iv id u a l  a t h l e t e s  in  a team 
env ironm ent. Two Throwers, Dennis Roscoe o f  Thames V alley  and John W alters  
o f  C a rd i f f  have amazing rec o rd s  o f  c o n s i s t e n t  appearances  b u t  one n eve r  
h e a rs  o f  th e  o f f i c i a l s  who work in  the  background o f  th e  Clubs to  m a in ta in  
t h i s  c o n s is te n c y .
F i n a l l y ,  an a n a ly s i s  o f  those  Clubs in  The B r i t i s h  A t h l e t i c  League 
over th e  p a s t  te n  y e a r s .  S coring  from 24 p o in t s  f o r  1 s t  in  D iv is io n  One to  
1 p o in t  f o r  6 th  in  D iv is io n  Four, th e  o v e r a l l  League Table looks as fo llow s 
( c u r r e n t  D iv is io n  in  b r a c k e ts )
1 . C a rd i f f  AAC (1) 226
2 . Thames V alley  H a r r ie r s  (1) 225
3. Wolverhampton & B i l s to n  (1) 197
4. Edinburgh Southern H (2) 192
5. B i r c h f i e ld  H (1) 191
6 . Sale  H (2) 176
7. H il l in g d o n 155
8 . Woodford Green (2) 152
9. P o ly te c h n ic  H a r r i e r s  (3) 134
10, Southampton & E a s t l e ig h  (2) 120
11. B righ ton  & Hove (4) 117
12. Borough o f  E n f i e ld  (3) 103
13. B r i s t o l  (3) 87
14. L iv e rp o o l H (3) 87
i s . Edinburgh A.C. (2) 81
16. S t r e t f o r d  (1) 80
17. C ity  o f  Stoke 70
18. Reading 68
19. Swansea H (5) 64
20 . Surrey  A.C. 59
21. Essex  Beagles 51
22. B lackheath  H a r r i e r s 41
Croydon H. 41
N otts  A.C. 41
25. Luton U nited  (4) 40
26. A c h i l le s 37
27. M e tro p o l i ta n  P o l ic e  (4) 32
28. S h af te sb u ry  H a r r ie r s  (2) 20
29. London A.C. . 18
30. Coventry Godiva . 10
31. S h e f f i e ld  (3) 9
32. Belgrave H a r r ie r s 7
33. Blackburn H (5) 6
H aringey (3) 6
Oxford (4) 6
36. H ercu les  Wimbledon 5
37. B ellah o u s to n  H 2
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CONCLUSION
When Goffman t a l k s  o f  the  ' t o t a l  i n s t i t u t i o n 1 he has  in  h i s  minds 
eye a s o c i a l  system  in  a c lo sed  environm ent. A p h y s ic a l  boundary i s  g e n e ra l ly  
invo lved  as w ith  a p r i s o n  o r  m ental h o s p i t a l .  These i n s t i t u t i o n s  become a 
t o t a l  p a r t  o f  th e  peop les  l i v e s .
Goffman's d e s c r ip t io n  does n o t  seem w holly d ivo rced  from the 
A th l e t i c  Club. A dm ittedly  he was c o n s id e r in g  an extreme s i t u a t i o n  b u t  i f  
h i s  concept was s l i g h t l y  more f l e x i b l e  i t  could  c e r t a i n l y  be a s s o c ia te d  
w ith  o th e r  i n s t i t u t i o n s .  The Club i s  obv ious ly  a more f l u i d  s o c ia l  e n t i t y  
than  th e  m ental h o s p i t a l .  I t  i s  n o t  a t o t a l  p a r t  o f  peop les  l i v e s .  However, 
i t  i s  o f te n  a major p a r t  o f  many members l i v e s .  A s p i ra t io n  and d e d ic a t io n  
from a t h l e t e s ,  coaches and o f f i c i a l s  p r o f e s s io n a l i s e s  a t t i t u d e s ,  sometimes 
to  th e  l e v e l  o f  o b se s s io n .
I n s t i t u t i o n s  such as The A t h l e t i c  Club c e r t a i n l y  have a r o le  in  th e  
s o c ia l  s c ie n c e s .  Out own c u l tu r e  i s  r i c h  in  untapped re se a rc h  re s o u rc e s .
Through f ie ld w o rk  I  have found t h a t  d e s p i t e  th e  in d iv id u a l  n a tu re  o f  
co m p e ti t iv e  a t h l e t i c s  th e  a t h l e t e  i s  n o t  a ' l o n e r ' .  As in  many o th e r  a sp e c ts  
o f  s o c i a l  l i f e  th e r e  i s  a need f o r  group i d e n t i t y ,  b u t  t h i s  i s  n o t  
n e c e s s a r i l y  co h es iv e .
By jo i n in g  th e  A t h l e t i c  Club, th e  in d iv id u a l  becomes caught in  a web 
o f  i n t e r - a c t o r y  i n t r i g u e .  His m o t iv a t io n  and a s p i r a t i o n  i s  genera ted  
th rough h i s  r e l a t i o n s h i p s  w ith  o th e r s :  coach, t r a i n i n g  p a r t n e r s ,  squads,
teams and team managers. A ll  th e se  i n t e r - p e r s o n a l  and in te r - s u b -g ro u p  
r e l a t i o n s  occur b e fo re  the  a t h l e t e  has even reached  th e  crux  o f  com petit ion  
i . e .  w ith  a t h l e t e s  from o th e r  C lubs. N inety  p e r  cen t  o f  th e  i n d i v i d u a l ' s  
a t h l e t i c  l i f e  i s  in v a r i a b ly  bound up w ith in  h i s  ' s e m i - t o t a l  i n s t i t u t i o n ' .
A th le te s  a re  undoubtedly  dependent upon o th e r s .  When favou rab le  
r e s u l t s  occur in  t r a i n i n g  and com p e ti t io n  the  a t h l e t e  might c la im  
independence from o th e rs  and s t r e s s  th e  i n d i v i d u a l i t y  o f  th e  s p o r t .  Yet 
when problems deve lop ,  th e  in d iv id u a l  in v a r i a b ly  r e l i e s  on th e  i n t e r ­
p e r s o n a l  r e l a t i o n s h i p s  w i th in  a t h l e t i c s  fo r  p h y s ic a l  and moral support 
(see  fo o tn o te )* .
*Footnote  This  r e l a t e s  to  Maslows th i r d  l e v e l  o f  s e l f  a c t u a l i s a t i o n
(see  s e c t io n  on The A th le te )  the  need f o r  b e lo n g in g n ess .  Before 
an in d iv id u a l  can o b ta in  s e l f - m a s t e r y ,  s e l f - c o n t r o l  and so reap 
success  ( th e  fo u r th  l e v e l )  he needs a sense  o f  group b e lo n g in g .
2 2 4 .
Probably  the  most im portan t p a r tn e r s h ip  i s  t h a t  between coach and 
a t h l e t e .  This  dyadic  r e l a t i o n s h ip  can be c l a s s i f i e d  as th e  f i r s t  p ro g re s s io n  
towards 1g ro u p ish n e ss* . Even i f  th e  a t h l e t e  uses h i s  coach as an 'adv iso r*  
to  co n su l t  once a month he i s  showing h i s  dependence and n e g a t in g  h i s  
i n d i v i d u a l i t y .
F u r th e r  dyadic  l in k s  can o ccu r ,  w ith  t r a i n i n g - p a r t n e r s . By o rg a n is in g
o cca s io n a l  s e s s io n s  w ith  a n o th e r  a t h l e t e  a p a i r i n g  r e l a t i o n s h i p  can be
e s t a b l i s h e d .  Sometimes tem porary , very  lo o s e - k n i t  t r a i n i n g  arrangem ents can
occur (u s u a l ly  w ith  D is tance  run n ers )  when s e v e ra l  a t h l e t e s  p la n  a s e s s io n
between them se lves .  Such i n t e r - a c t i o n  c o n t r a d ic t s  th e  c l i c h e ;  ' t h e
lo n e l in e s s  o f  th e  lo n g -d is ta n c e  r u n n e r ' .  When the  D is tance  man does get
lo n e ly ,  f r u s t r a t e d  o r  dep ressed  he can r e k in d le  m o t iv a t io n  by t r a i n i n g  w ith
o th e rs  -  even i f  o c c a s io n a l ly .  D is tance  runners  might en joy  and p r e f e r
t r a i n i n g  in  i s o l a t i o n  bu t i t  i s  unusual f o r  them to  do so r e l e n t l e s s l y .
They can a l s o  co u n te r  ' lo n e l in e s s *  w ith  th e  group cam eraderie  (even amongst
opponents as w e ll  as team mates) o f  Cross Country and Road race s  (see  pages
137-138).
A th le te s  in  t e c h n ic a l  ev en ts  might have to  r e l y  on p e r io d i c a l  group 
s e s s io n s  and in f r e q u e n t  coaching b u t  they  are  very  dependent upon c r i t i c a l  
observance o f  t h e i r  Throwing, Jumping, o r  H urd ling  te c h n iq u e s .  This  can be 
p rov ided  by c o l le a g u e s  in  th e  even t as much as coaches -  b u t  s t i l l  s t r e s s e s  
th e  im portance o f  i n t e r - p e r s o n a l  r e l a t i o n s h ip s  and group l in k ag e  to  th e  
a t h l e t e .
The most common form o f group i d e n t i t y  in  th e  t r a i n i n g  environm ent i s  
th e  squad. The e x t e n t  o f  ' groupishness* v a r ie s  from ev en t to  even t and 
from coach to  coach -  thus  the  development o f  th e  terms ' c l o s e '  and ' l o o s e -  
k n i t ' .  A c l o s e - k n i t  squad w ith  a h igh  d e n s i ty  o f  i n t e r - a c t i o n  u s u a l ly  
in v o lv es  a t h l e t e s  who develop s i g n i f i c a n t  dependence on t h e i r  coach and 
t r a i n i n g  p a r t n e r s .  In  a lo o s e - k n i t  squad th e  a t h l e t e s  have more o f  an 
in d iv id u a l  t r a i n i n g  b ia s  b u t  r e a l i s e  a s t r u c t u r e  e x i s t s  which c a t e r s  f o r  
group t r a i n i n g  when they  r e q u i r e  i t .
The team g ives  the  in d iv id u a l  a group i d e n t i t y  in  th e  com pe ti t ive  
environm ent. I t  i s  d u r in g  com petit ion  (w ith  th e  e x c e p t io n  o f  th e  r e la y s )  
t h a t  th e  a t h l e t e  i s  in  most in t e n s e  i s o l a t i o n .  In th e  f r i e n d l y  t r a i n i n g
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environm ent th e  coach and squad h e lp  to  p rep a re  and c o n d i t io n  th e  a t h l e t e  
f o r  th e  hard  c o m p e ti t iv e  r e a l i t i e s  o f  'w inning and l o s i n g ' . A few a t h l e t e s  
f a i l  to  cope w ith  t h i s  ' r e l a t i v e l y  simple h i e r a r c h i c a l  s o c i a l  s t r u c t u r e '
( J .  and F. C ullen  1975) and are  consequen tly  reco g n ised  as 'good t r a i n e r s '  
bu t 'bad  c o m p e t i t o r s ' .  In  the  happy group atmosphere o f  th e  squad where 
they  work w ith  o t h e r s ,  th e se  a t h l e t e s  can t r a i n  to  th e  h e ig h t  o f  t h e i r  
a b i l i t i e s  w ith o u t  p r e s s u r e .  In  th e  s t a r k  i n t e n s i t y  o f  com petit ion  they  
become te n se  and s ca red  because  th e re  a re  no f r ie n d s  to  tu r n  to  and th e  
a t h l e t e  has to  work a g a in s t  o th e r s .  The a t h l e t e  i s  conscious  o f  hav ing  to  
occupy winning and lo s in g  p o s i t i o n s  which th e  C u llens  argue are  ' i n d i c a t o r s  
of the  s o c ia l  d i s ta n c e  s e p a r a t in g  th e  two b a s ic  s t r u c t u r a l  p o s i t i o n s ' .
The 'bad  c o m p e t i to r '  from the  cohesive  squad i s  n o t  always ab le  to  cope 
w ith  t h i s  d i v i s i v e n e s s .
The team can p rov ide  re a s su ran ce  and m o t iv a t io n ;  e s p e c i a l l y  i f  i t  
has a good c o l l e c t i v e  s p i r i t .  ‘ L ikew ise ,  a good team manager can spur 
a t h l e t e s  on w ith  encourag ing  words o r  even condemnation i f  i t  i s  timed 
p ro p e r ly .  A n e rv o u s ,  unsure a t h l e t e  can gain  confidence  through the  success  
o f  h i s  team m ates .  The s e l f - f u l f i l l i n g  prophecy can occu r  when an a t h l e t e  
knows he w i l l  compete w e ll  -  even a g a in s t  th e  odds -  because  co l leag u es  
in  th e  team have done th e  same.
At some matches a team which s t a r t s  o f f  w e ll  i n  th e  i n i t i a l  ev en ts  
( e .g .  Hammer, 400 H u rd les ,  Long Jump) i s  as su red  o f  con tinued  success  from 
i t s  fo l lo w in g  c o m p e t i to r s .  Likewise a team which reco rd s  a s e r i e s  o f  l a s t  
p la c e s  e a r ly -o n  cannot always coun te r  th e  gloom and despondency th a t  s e t t l e s  
on the  o th e r  a t h l e t e s .  No m a t te r  now w ell  'p sy ch ed ' an in d iv id u a l  might b e ,  
th e  d i s i l l u s i o n  and d ep re s s io n  o f  h i s  team mates can o f te n  have a d e ro g a to ry  
e f f e c t  on h i s  perfo rm ance. Such i s  the  n a tu re  o f  th e  s e l f - f u l f i l l i n g  
prophecy in  a t h l e t i c s  and i t  p roves  t h a t  the  in d iv id u a l  i s  e f f e c t e d  by 
group i d e n t i t i e s  in  the  c o m p e ti t iv e  as w e ll  as t r a i n i n g  a ren a .
D esp ite  c a l l i n g  t r a i n i n g  p a r tn e r s h i p s ,  c o a c h - a th le te  r e l a t i o n s h i p s ,  
squads and team s, 'g roup c h a r a c t e r i s t i c s ' ,  I  r e a l i s e  t h a t  th e se  e n t i t i e s  
a re  n o n - c o r p o r a t e . The on ly  c o rp o ra te  group which occurs  in  t h i s  s tudy  i s  
th e  Club i t s e l f  — S.E.A.C. However, th e  Club i s  n o t  as im p o r tan t  as th e  
sub-groups a s s o c ia t e d  w ith  i t .  For example, th e  ' te a m 1 i s  th e  r e p r e s e n t a t iv e
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o f  the  Club and y e t  many s e p a ra te  team i d e n t i t i e s  o c c u r ,  a t  once making Club 
r e p r e s e n t a t i o n  d i v i s i v e ;  e . g .  Mens N a tio n a l  League Team, Womens Southern 
League Div. 1 and 4 Teams,-Mens Southern League Team, Mens and Womens Cross 
Country Teams, Young A th le te s  Team e t c .  A ll  th e se  e n t i t i e s  show the  
re lev an ce  of sub -g roups. I d e n t i t y  i s  a l so  given to  th e  squad as a sub-group. 
The Club as a whole i s  r a r e l y  seen , excep t p o s s ib ly  a t  the  Track on p r i n c i p a l  
t r a i n i n g  n i g h t s .  Even then  d i f f e r e n t i a t i o n  i s  marked by t e r r i t o r i a l  
o b s e rv a t io n  between squads. No Club House and la ck  o f  c o l l e c t i v e  s o c ia l  
fu n c t io n s  a id s  d iv i s i o n  in  th e  c o rp o ra te  group and as a r e s u l t  th e  p r i n c i p a l  
p a r t  of t h i s  s tudy  i s  d i r e c t e d  a t  th e  sm all sub-g roups.
I t  i s  my c o n te n t io n  t h a t  o th e r  s p o r t s  on my in t ro d u c to ry  'Types of 
S p o r t '  A ndreeki model could  be s tu d ie d  in  a Club c o n te x t .  The r o le  o f  
in d iv id u a l  and sub-group i n t e r - a c t i o n  (v ia  team s, t r a i n i n g  groups, s o c i a l  
o r  h i e r a r c h i c a l  c l iq u e s )  could  be cons idered  w i th in  th e  i n s t i t u t i o n .
The a sp ec t  o f  p ro fe s s io n a l i s m  might r a d i c a l l y  change the  a t t i t u d e  o f  
the  in d iv id u a l s  to  t h e i r  c o l leag u e s  and team m ates . Network i n t e r - a c t i o n  in  
say , a p r o f e s s io n a l  f o o t b a l l  Club would c e r t a i n l y  seem to  be f a r  denser  f o r  
the  t o t a l  group than  an A th l e t i c s  Club. On the  o th e r  hand, r i v a l r y  and 
com petit ion  between a p p re n t ic e s  and re s e rv e s  might be encouraged in  o rd e r  
t h a t  only  th e  ' f i t t e s t  s u r v iv e 1 f o r  f i r s t  team c o n s id e r a t io n .  This might 
a l t e r n a t i v e l y  sev e r  l in k s  between p la y e r s ,  even in  th e  teamwork s i t u a t i o n .
Most s p o r t s  Clubs would r e q u i r e  a secondary 'A ndresk i  ty p e '  model 
which c a te re d  f o r  s o c io l o g ic a l  a s p e c ts  o f  th e  s p o r t .  The f ie ld w o rk e r  
could  work from t h i s ,  d is p ro v in g  and su p p o r t in g  h i s  o r i g i n a l  hypo theses .  
N a tu r a l ly  he does n o t  have to  co n s id e r  Ind iv idua l-G roup  I n t e r - a c t i o n  -  v i a  
network th eo ry  as I  have done. In  a Club o r  o th e r  s p o r t in g  environment the  
p a r t i c i p a n t  o b se rv e r  can ana lyse  c o u n t le s s  s o c io l o g i c a l  phenomena u s ing  
v a r io u s  t h e o r e t i c a l  paradigm s. The p o t e n t i a l  f o r  f i e l d  re s e a rc h  in  any 
s p o r t  i s  enormous. P o l i t i c s ,  Economics, R e l ig io n  and K inship  can be ap p l ie d  
to  v a r io u s  s i t u a t i o n s : -
Gluckman f e e l s  a r e l a t i o n  occurs  between the  'c e re m o n ia l  symbolism' 
of r e c r e a t i o n a l  a c t i v i t i e s  to  th e  s t r u c t u r e  of ceremonies in  t r i b a l  s o c ie ty  
(Frankenberg 1957).
Frankenberg  sees  th e  f o o t b a l l  Club in  P e n t re d iw a i th  as a symbol o f  
v i l l a g e  u n i ty  and cohesion  a g a in s t  th e  o u ts id e  w orld  (1957).
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Lushen argues  t h a t  'S p o r t  must be unders tood  in  th e  f i r s t  in s ta n c e  
as a s t r a t i f i e d  a re a  of s o c i a l  s t r u c t u r e '  (1963). He c o l l e c t e d  much of h is  
m a te r i a l  from German s p o r t s  Clubs and argued t h a t  'P a r t i c i p a t i n g  in  s p o r t  
as th e  member o f  a Club se rv es  a s o c i a l  i n t e g r a t i o n  fu n c t io n  beyond the  
l e v e l  o f  s p o r t  i t s e l f .  In  h i s  Club, the young sportsman comes in t o  co n tac t  
w ith  o th e r  members of h i s  c l a s s  who p r a c t i s e  t h a t  s p o r t  w i th  a system  o f 
norms and v a lu es  which conform to  those  o f  h is  c l a s s .  S port i s  th e re fo r e  
an im p o r tan t  f a c t o r  in  c l a s s  s p e c i f i c  s o c i a l i s a t i o n ' .
Weinberg and Arond c a l l  boxing 'The v o c a t io n a l  medium of s t a t u s  
a t t a in m e n t ' .  Also th e  s p o r t  i s  a ' . . .  h ig h ly  s t r a t i f i e d  o ccupa tion .  Rank 
i s  de term ined  by a boxers  r a t i n g  in  a w eight d i v i s i o n ,  by t h e i r  p o s i t i o n  in  
a match and by t h e i r  s t a t u s  w ith  s tab lem ates  who have th e  same manager'
(1952).
Dunning wonders whether a p r o f i t  o r i e n t a t i o n  in  p r o f e s s io n a l  s p o r ts  Clubs 
th r e a te n s  to  tu r n  the  s p o r t s  them selves in t o  p u re ly  commercial s p e c ta c le s  
which cease to  be s p o r t s  in  any m eaningful sense o f  t h a t  term . He a l so  
co n s id e rs  w hether 'S p o r ts  se rve  to  g ive  th e  in d iv id u a l  i n  th e  ' l o n e l y  crowd' 
of our im personal modem mass s o c ie ty  a sense  of be lo n g in g  to  some w ider 
s o c ia l  g roup ing? ' (1971).
E i tz e n  th in k s  amateur s p o r t s  teams 'a r e  one type  o f  o rg a n is a t io n  
where goa ls  a re  s p e c i f i c  and th e  members a re  in  agreement on th e  goals  y e t  
they  remain r e l a t i v e l y  untapped as sources  o f  g o a l -a t ta in m e n t  s tu d i e s .
C le a r ly  s p o r t s  teams have a s in g le  o b je c t iv e  which o v e r id e s  a l l  o th e r  
c o n s id e r a t io n  -  th ey  a re  o rg an ised  to  win games and th e r e  i s  a convenien t 
measure o f  t h a t  goal -  th e  w inning p e rcen tag e  f o r  th e  s e a s o n ' .  (1973).
Above a re  m erely a few examples of th e  p o t e n t i a l  o f  s p o r t  group 
s tu d ie s  in  the  s o c i a l  s c ie n c e s .  I  b e l ie v e  t h a t  ' t h e  Club' p a r t i c u l a r l y  
can p rov ide  much f u tu r e  m a te r i a l  f o r  re s e a rc h  on sm all g roups.
APPENDICES
A p p en d ix : 1
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Career C r i s i s  and th e  In d iv id u a l  (a  c o n t in u a t io n  o f  examples given in
S ec t io n  A, p . 57-60)
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As a S p r in te r  Dave*s g r e a t e s t  a s s e t  was h i s  tremendous n a t u r a l  
a b i l i t y .  The e f f o r t  he p u t  in to  t r a i n i n g  was n e g l i g i b l e  bu t th e  r e s u l t s  
he achieved  in  com pe ti t ion  were o f  a very  h igh  s ta n d a rd .
From th e  age o f  t h i r t e e n  Dave competed fo r  Southampton AAC and by 
e ig h te e n  had gained  h i s  f i r s t  S en io r  i n t e r n a t i o n a l  v e s t ,  i n  1965. The 
n ex t  y e a r  he r e p re se n te d  England in  the  Jamaican Commonwealth Gaines. An 
in ju r y  p u t  him out o f  th e  Olympic team in  1968 bu t by 1969 and 1970 he was 
a t  the  peak of h i s  c a r e e r .  In  1969 he won the  200 M etres a t  AAA, Southern  
and I n t e r  County Championships and in  1970 c o l l e c t e d  a Commonwealth Bronze 
f o r  England in  th e  4 x 100 r e la y  and a p e rso n a l  b e s t  o f  21.0 in  th e  200 
M etres.
In  1971 Dave s t i l l  achieved  i n t e r n a t i o n a l  honours b u t  found i t  
d i f f i c u l t  to  r e p e a t  ’th e  perform ances o f  th e  p rev io u s  two y e a rs  and f a i l e d  
to  make th e  GB team f o r  th e  European Championships i n  H e ls in k i .
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At th e  s t a r t  o f  th e  1972 season  Dave f e l t  t h a t  age was a t  l a s t
c a tc h in g  him up. He produced poor e a r ly  season form and was c o n s ta n t ly
n ig g le d  by minor i n j u r i e s . '  Even so , h i s  b r i l l i a n t  co m p e ti t iv e  a b i l i t y  
came good in  the  Olympic T r i a l  200M where he ran  h i s  second b e s t  time ever  
and q u a l i f i e d  f o r  th e  S p r in t  r e la y  team.
By 1973 D av id 's  n a t u r a l  a b i l i t y  s t a r t e d  to  run o u t .  He was now 27
and found i t  more and more d i f f i c u l t  to  m a in ta in  h i s  u su a l  h igh  le v e l  o f
perform ance. He s t i l l  made th e  GB team a g a in s t  France b u t  r e tu rn e d  from 
t h i s  f i x t u r e  b i t t e r l y  d is a p p o in te d  w ith  h is  s i x th  p la c e  in  the  200 M etres. 
At the  time I  though t he would be p le a se d  w ith  21.7 seconds which was a 
s e a s o n 's  b e s t .  He answered: 'Yes i t ' s  O.K. bu t I  used to  be ab le  to  run
21.7 in  any ra c e  w ithou t e f f o r t .  In  France I  was runn ing  e y e b a l l s  o u t ' .
Dave had reached  a c r i s i s  p o in t  in  h i s  a t h l e t i c  c a r e e r .  He wanted 
to  c a r ry  on competing a t  i n t e r n a t i o n a l  l e v e l  (he was very  much a ' s o c i a l '  
a t h l e t e  who enjoyed t r i p s  abroad) b u t  was f in d in g  i t  i n c r e a s in g ly  d i f f i c u l t  
to  reac h  t h i s  s ta n d a rd .  There seemed to  be only  one h o r r ib l e  s o lu t i o n  
l e f t  to  him; i f  he wanted to  m a in ta in  th e  h igh  s ta n d a rd  of r e s u l t s  which 
he was used to  -  he would have to  t r a i n  h a rd e r .
Throughout the  mid and l a t e  summer David t r a i n e d  in  e a r n e s t  f o r  the  
Commonwealth Games T r i a l s  to  be he ld  in  September (The Games were in  New 
Zealand in  January  and Dave f e l t  t h i s  would be a n ic e  w in te r  h o l id a y ) .
He argued t h a t  i f  he could run 21.7  w ithou t work, w i th  t r a i n i n g  he could  
c lock  2 1 .3 -4  and t h a t  would g e t  him an England team p la c e .
T ry ing  to  ge t f i t  i n  such a s h o r t  space o f  time was an a t tem pt a t  
the  im poss ib le  even f o r  Dave. His excess  t r a i n i n g  d ra in e d  him. He was 
o ld e r  now and had never  been used to  hard  work, even in  h i s  you th . Once 
the  T r i a l s  a r r iv e d  Dave was in  a worse s t a t e  th a n  b e fo re  h i s  t r a i n i n g .  He 
ran  a t i r e d  22 .3  in  the  200M, a d i s a s t e r  which f a i l e d  to  g e t  him a team 
p la c e .
By now most o f  D ave 's  o ld  r i v a l s  and even h i s  f r i e n d s  r e a l i s e d  th a t  
he could  n o t  produce th e  odd 'b l i n d e r '*  (* e x c e l l e n t  perform ance) under 
p r e s s u re  as  he had done in  th e  Olympic T r i a l s .  He was on th e  way down.
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Dave r e a l i s e d  t h i s  to o ;  and f o r  him com petit ion  a t  a lower l e v e l  than 
i n t e r n a t i o n a l  was n o t  good enough. This meant Daves d e c l in e  was S .E .A .C . 's  
lo s s .  I f  he could have gained  th e  odd i n t e r n a t i o n a l  v e s t  he would have 
con tinued  to  compete f o r  th e  Club. W ithout t h i s  bonus he was n o t  s a t i s f i e d  
w ith  mere Club co m p e ti t io n .  As a r e s u l t  S.E.A.C. l o s t  t h e i r  top  S p r in te r  
when he was s t i l l  a t  a very  good 'C lub s ta n d a rd '  and could  have con tinued  to  
be a major p o in t s  s c o r e r  in  League matches f o r  some y e a r s .
T h e re fo re ,  Dave as an in d iv id u a l  l e f t  a t h l e t i c s  co m ple te ly .  He was 
n o t keen to  coach o r  pass  on h i s  v a s t  ex p e r ien ce  in  any way. The Club 
s u f f e r e d  from h i s  absence and th e  vo id  c re a te d  by h i s  r e t i r e m e n t  was n o t  
f i l l e d  u n t i l  1977 when Mike K e lly  emerged as a worthy s u c c e sso r  in  th e  S p r in t  
e v e n ts .
^F oo tno te  1 Like John Longman, Dave remained a c t iv e  a f t e r  le a v in g  a t h l e t i c s  
and tu rn e d  to  team games, e s p e c i a l l y  f o o t b a l l .
^Foo tno te  2 Dave d id  run once more f o r  S.E.A.C. i n  1974. There was an
i n t e r - c i t y  ' tw in n in g '  match in  Brenerhaven and Dave came ou t 
o f  r e t i r e m e n t  to  compete.
He won b o th  100 and 200 M etres .
4) Sarah H es te r
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Sarah competed f o r  S.E.A.C. from th e  age o f  t h i r t e e n  and was i n i t i a l l y  
a High Jumper. Her la c k  o f  s p r in g  b u t  obvious supp leness  encouraged the  
Team Manager to  remove h e r  from t h i s  even t and e n t e r  fo r  Hurdle r a c e s .  In  
the  J u n io r  Women’ s age group (13-14 y rs )  Sarah reached  a f a i r  s ta n d a rd  o f  
12.0 s e c s ,  in  the  75M H urd les .  I t  was in  the  fo l lo w in g  two y e a r s ,  in  th e  
In te rm e d ia te  s e c t io n  (15 and 16) t h a t  she f lo u r i s h e d  over 80 Metre H urd les .  
She came fo u r th  and t h i r d  r e s p e c t iv e l y  in  th e  Women’s AAA In te rm e d ia te  
Championships in  1973 and 1974.
I t  was the  t r a n s i t i o n  to  th e  S en io r  Women’ s 100 H urdles a t  17 t h a t  
p rov ided  Sarah w ith  h e r  f i r s t  c a re e r  c r i s i s .  In  th e  same way as John 
Longman h e r  H urd ling  techn ique  was good over th e  h ig h e r  b a r r i e r s  b u t  h e r  
s t r i d e  p a t t e r n  tended to  b reak  down over th e  e x t r a  d i s t a n c e .  This meant 
t h a t  she had to  s t r e t c h  fo r  th e  l a t e r  Hurdles and tended  to  h i t  them 'hard  
o r  n o t  get over a t  a l l
E xcess ive  work on Hurdle techn ique  s t a r t e d  to  dep ress  S arah . Her 
coach, Mike Smith f e l t  t h a t  i f  she improved h e r  o v e r a l l  runn ing  s t r e n g th  
f i r s t :  on h i l l s ,  w e igh ts  and endurance work i t  might g ive  h e r  th e  a b i l i t y
to  m a in ta in  h e r  s t r i d e  le n g th  towards the  end o f  th e  Hurdle r a c e .  Sarah 
warmed to  h e r  ta s k  and s t a r t e d  to  in c re a s e  h e r  o v e r a l l  f i t n e s s  and s t r e n g t h .  
She began to  do th e  same s e s s io n s  as John Longman and Donna Murray. I t  was 
then  t h a t  Mike saw h e r  p o t e n t i a l  over 400 Metres H urd les ,  which fo r  women 
was a new, d eve lop ing  e v e n t .
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The H urdles in  t h i s  e v e n t ,  as fo r  th e  men were lower than  the  
s h o r t e r  r a c e .  Sarah  found, as John had th a t  same w in te r  th a t  t h i s  event 
s u i te d  h e r  b e t t e r  than  the* 100 Metre H urd les .  She developed a s t r i d e  
p a t t e r n  and p r a c t i s e d  H urd ling  endurance. And in  th e  same way as John she 
reaped th e  b e n e f i t s  in  th e  summer o f  1975. That y e a r  the  Womens Southern 
Counties AAA Championhsips o rg an ised  t h e i r  f i r s t  400 M etres H urdles race  
and Sarah won in  the  h ig h ly  r e s p e c ta b le  time o f  63 .8  seconds.
In  1976 Sarah s t a r t e d  to  have t ro u b le  w ith  h e r  s t r i d e  p a t t e r n  between 
the  H urd les .  On a c in d e r  t r a c k  she could  Hurdle sm oothly , s t a r t i n g  o f f  on 
17 s t r i d e s  and changing to  19 as f a t ig u e  s e t  in  d u r in g  the  l a t t e r  p a r t  of 
th e  r a c e .  On a s y n th e t i c  t r a c k  th e  a s s i s t i n g  bounce p rov ided  by the  
ru b b e r ise d  su r fa c e  meant t h a t  in  the  e a r l y  p a r t  o f  th e  ra c e  Sarah was 
reac h in g  h e r  H urdles in  18 s t r i d e s  and so hav ing  to  le ad  w ith  h e r  r i g h t  
le g  in s te a d  o f  her  n a t u r a l  l e f t .  This  meant she could  Hurdle adequa te ly  
b u t  l o s t  momentum, which r e q u i re d  e f f o r t  to  r e t a i n ,  in c re a s e d  e f f o r t  meant 
e a r l y  o n se t  o f  oxygen d eb t  and oxygen debt r e s u l t e d  in  h e r  hopping over th e  
l a s t  few H urdles in  extreme p a in .
Every major com p e ti t io n  fo r  Sarah was on a s y n th e t i c  t r a c k ,  and 
w ith o u t  f a i l  she would perfo rm  bad ly  on th e se  o c c a s io n s .  To compensate she 
would r e tu r n  home determ ined to  improve h e r  s t r i d e  p a t t e r n .  At t h a t  time 
Southampton only  had a c in d e r  t r a c k .  Sarah t r a i n e d  over th e  H urdles aga in  
and again  and ran  p e r f e c t l y  on t h i s  s u r fa c e  bu t could  n o t  cope w ith  th e  
t r a n s i t i o n  to  th e  f a s t e r  s y n th e t i c  t r a c k .  Obviously i f  she could have 
t r a i n e d  on ’T a r t a n 1 o r  'Avon' she would have formed a s t r i d e  p a t t e r n  
com patib le  w i th  th o se  su r fa c e s  and s t ru g g le d  on c in d e r s .  Which in  f a c t  
would have been a f a r  b e t t e r  s t a t e  o f  a f f a i r s  because  nowadays very  few 
im p o r tan t  r a c e s  a re  h e ld  on c in d e r s .
The d e c l in e  in  S a ra h 's  a b i l i t y  d u r in g  th e  summer o f  1976 was n o t  due 
t o t a l l y  to  t e c h n ic a l  f a c t o r s  such as t r a c k  s u r f a c e .  In  th e  e a r l y  season 
she faced  th e  p re s s u re  o f  r e v i s i n g  f o r  h e r  ’A’ l e v e l  e x a m in a t io n s . In  the  
l a t e r  season  she s t a r t e d  work f o r  th e  f i r s t  t im e . So h e r  e x t e r n a l  c a re e r  
was r e l e v a n t  t o  th e  c r i s i s  in  h e r  a t h l e t i c  one.
The 1976 season  had f in i s h e d  by th e  time Sarah had s e t t l e d  i n t o  h e r
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jo b .  The demands o f  working in  I n t e r n a t i o n a l  Banking were h igh  bu t Sarah 
was determ ined  to  t r a i n  th rough th e  w in te r  and e ra s e  th e  memories o f  1976.
And so she su rv iv ed  another' major c a re e r  c r i s i s .
The p re s s u re  o f  h e r  work and in te n s iv e  t r a i n i n g  mounted. The Bank 
re q u ire d  Sarah to  s ta y  on a f t e r  6 .00  p.m. many even ings of the  week. She 
a r r iv e d  a t  t r a i n i n g  t i r e d  and u n e n th u s i a s t i c  w ith  th e  knowledge in  th e  back 
of h e r  mind t h a t  she s t i l l  had to  spend some o f  h e r  even ing  s tu d y in g  fo r  
h e r  banking  exams. Yet Sarah f e l t  she could  m a in ta in  h e r  a t h l e t i c  i n t e r e s t  
because she was going to  undergo an o th e r  even t change from 400 M Hurdles to  
th e  f l a t  400 M etres .  Indeed th e  n e x t  summer was a s u c c e ss .  She s u b s t a n t i a l l y  
reduced h e r  b e s t  400 time and a l s o  h e r  200 time w h i l s t  working and s tu d y in g  
f o r  exams.
Although Sarah t r a i n e d  th e  n e x t  w in te r ,  th e  summer o f  1978 p rov ided  
only  a s h o r t  season  f o r  h e r .  Her e a r l y  season form was e r r a t i c .  A minor 
i n j u r y  s topped  h e r  t r a i n i n g  in  May and then  she s topped  a l t o g e th e r .
The reasons  f o r  h e r  drop out a re  numerous, b u t  I  would argue t h a t  the  
most r e l e v a n t  to  h e r  a t h l e t i c  d e c l in e  was th e  r i s e  in  im portance o f  h e r  
e x t e r n a l  c a r e e r .  I t  appeared t h a t  Sarah was h ig h ly  re s p e c te d  in  h e r  Bank.
As a woman s tu d y in g  banking  she re c e iv e d  i n i t i a l  p rob lem s, b u t  h e r  s u p e r io r s  
came to  r e a l i s e  t h a t  she was a b e t t e r  p r o f e s s io n a l  p ro s p e c t  than  h e r  
male c o l le a g u e s .  She en joyed  th e  demands o f  h e r  work and t h i s  was reco g n ise d .  
She began to  mix w ith  h e r  c o l le a g u e s  s o c i a l l y  and more o u t  o f  work hours 
became inv o lv ed  w ith  th e  Bank.
More g i r l s  came to  work a t  th e  Bank under Sarah and h e r  rank in c re a s e d .  
The manager began to  b u i ld  a younger s t a f f :  th e s e  male and female c o l leag u e s
s o c i a l i s e d  to g e th e r  as one group.
As a r e s u l t  th e  r o l e  o f  S .E.A.C. i n  S a ra h 's  l i f e  became le s s  and le s s  
im p o r ta n t .  She was d i s i l l u s i o n e d  w ith  th e  Club and f e l t  t h a t  h e r  coach,
Mike Smith was n o t  i n t e r e s t e d  in  h e r ,  e s p e c i a l l y  as she had s t a r t e d  to  
d e c l in e  in  a b i l i t y .
The f i n a l  b reak  came when Sarah heard  t h a t  a m ajor new b ranch  of 
Midland I n t e r n a t i o n a l  was opening in  th e  C ity  o f  London. She r e a l i s e d  w ith
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a good recommendation from h e r  boss t h a t  she might re c e iv e  im portan t  
promotion h e r e ,  and a p p l ie d .  S a r a h 's  s u c c e s s fu l  c a r e e r  a t  Southampton 
enab led  h e r  to  g e t  an e a r l y  t r a n s f e r  to  London and in  so doing she broke 
most of h e r  t i e s  w ith  S.E.A.C. and alm ost c e r t a i n l y  w ith  a t h l e t i c s  in  
g e n e ra l ,  as banking  became h e r  major concern .
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Although n ev e r  an a t h l e t e  h im se lf  Ray became i n t e r e s t e d  in  a t h l e t i c s  
when h i s  tw elve y ea r  o ld  dau g h te r  showed promise as a Cross-Country  runner  
in  th e  w in te r  o f  1972-73.
When Ray was younger he was c o n s ta n t ly  invo lved  in  s p o r t s  such as 
c r i c k e t ,  f o o t b a l l  and boxing . In  l a t e r  y e a rs  he r e t a in e d  h i s  z e s t  fo r  
c o m p e ti t io n  and now e x c e ls  a t  g o l f  and snooker, where he competes a t - c lo s e  
to  county s ta n d a rd .  To him, an involvement in  a t h l e t i c s ,  h i s  d a u g h te r 's  
s p o r t  seemed a n a t u r a l  p ro g re s s io n .
He would b r in g  Carol to  t r a i n i n g  s e s s io n s  and l i k e  many p a re n t s  w ith  
young c h i ld r e n  would w a it  u n t i l  she had f in i s h e d .  For Ray to  s ta y  a 
s p e c t a to r  was n o t  e a sy ,  he wanted to  be in v o lv ed .
Convenien tly  f o r  him S.E.A.C. a t  t h a t  time was s u f f e r in g  from a 
d e f i n i t e  sh o r ta g e  o f  coaches and h e lp e r s  a t  t r a i n i n g  s e s s io n s .  As i s  
o f te n  th e  c a s e ,  th e  young a t h l e t e s  were th e  age group most o f te n  ig n o red .  
Carol was a member o f  t h i s  ca teg o ry  and Ray asked i f  he could  he lp  o u t .
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The Club g la d ly  accep ted  him and Ray b u i l t  up a l a rg e  squad o f
you n g s te rs  which he coached a t  th e  same venues ,  b u t  e a r l i e r  th a n ,  th e  S en ior
a t h l e t e s .
Through o b s e rv a t io n  o f  Mike Sm ith’ s t r a i n i n g  tech n iq u es  Ray b u i l t  
up a u s e fu l  r e p e r t o i r e  o f  coaching methods. He could  p r a c t i s e  on a t h l e t e s  
who were le a r n in g  the  s p o r t  j u s t  as he was. General a t h l e t i c s  and 
coaching  l i t e r a t u r e  he lped  a l s o .
In  November 1972 Ray passed  h i s  Club Coach Award. This  q u a l i f i c a t i o n  
was a new in n o v a t io n  c re a te d  by the  B r i t i s h  Amateur A th l e t i c  Board (BAAB) 
Coaching Scheme in  a d d i t io n  to  th e  Sen ior and AAA Coaching awards which 
a lre a d y  e x i s t e d .  I t  was designed  f o r  people  such as Ray who wanted to  
he lp  and whom Clubs needed to  h e lp  b u t  who d id  n o t  have enough knowledge 
and e x p e r t i s e  to  pass  the  advanced coaching exams.
P a re n ts  and such l i k e  can become q u a l i f i e d  as A s s i s t a n t  Club Coaches 
capab le  o f  h e lp in g  a t  Club l e v e l .  T e s t in g  i s  n o t  arduous and anyone w ith  
an everyday knowledge o f  the  ev en t which i n t e r e s t s  them would have l i t t l e  
t r o u b le  in  g a in in g  th e  award.
Much o f  R ay 's  grounding in  coaching came from Mike Smith and t h i s  
meant t h a t  most o f  th e  young a t h l e t e s  t r a i n i n g  s e s s io n s  were geared 
tow ards S p r in t s .  This  method of  t r a i n i n g  was a good background f o r  a l l  
th e  y o u n g s te rs  b u t  by the  summer Ray r e a l i s e d  t h a t  many o f  h i s  squad 
r e q u i re d  s p e c i f i c  coaching in  o th e r  e v e n ts :  Jumps, Throws and H urd les .
Many c h i ld r e n  need to  t r y  every  even t b e fo re  th ey  dec ide  in  which to  
s p e c i a l i s e .  The Young A th le te  Coach should have a b a s i c  knowledge o f  a l l  
a t h l e t i c  e v e n t s ,  and make su re  h i s  squad can a t tem p t them a l l .
Ray began to  d e lve  i n t o  coaching jo u r n a l s  on H u rd l in g ,  Sho t,  Discus 
and J a v e l i n  to  b u i l d  up h i s  coaching  e x p e r t i s e .  During th e  season he went 
on a w eek 's  course  a t  the  L i l l e s h a l l  N a tio n a l  R ec re a t io n  C e n t r e 's  summer 
sch o o l.  L e c tu re s ,  and c o n v e rsa t io n s  w ith  N a tio n a l  and Area Coaches he lped  
to  improve R ay 's  own coaching a b i l i t y .  He saw o th e r  p e o p le 's  coaching 
methods in  a c t io n  and a t  th e  end o f  th e  week took h i s  w r i t t e n  exam, fo r  
BAAB S en io r  Coach. U n fo r tu n a te ly  he f a i l e d .  His main s u b je c t  was S p r in ts
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and h i s  secondary  s u b j e c t ,  Throws. Q uite  p o s s ib ly  h i s  knowledge o f  b o th  was 
good b u t  n o t  s p e c i f i c  enough to  p a s s .
During th e  n ex t  th r e e  y e a rs  Ray co n ce n tra te d  much o f  h i s  a t t e n t i o n  to  
coaching . His d e te rm in a t io n  to  succeed was obv ious. His squad got o ld e r  
and s tay ed  w ith  him. As they  grew o ld e r  they  s p e c i a l i s e d  in  more 
p a r t i c u l a r  e v e n t s .  Through ex p er ien ce  Ray 's  coaching knowledge broadened.
He devoured t e c h n ic a l  a r t i c l e s  e s p e c i a l l y  on S p r in t s ,  H urdles and D iscus .
He s t i l l  coached th e  younger, new Club members b u t  th rough h i s  'o l d e r  Young 
A th le t e s '  he was m a tu ring  as a coach.
R ay 's  d e d ic a t io n  to  coaching  was becoming ex trem e. He was a lso  
invo lved  w ith  th e  S.E.A.C. committee. His g o l f  and snooker s u f f e r e d  -  and 
he was nev er  a t  home. I t  was by th e  end of summer 1976 th a t  he f i n a l l y
decided  to  s to p  e v e ry th in g .  His squad had expanded enormously. He was
d i s i l l u s i o n e d  w ith  coaching and f in i s h e d  w ith  a t h l e t i c s  a l to g e th e r .
Without any s o r t  o f  coach f o r  th e  very  young a t h l e t e s  they  tended 
to  leave  th e  Club. The J u n io r  s e c t io n  only  r e a l l y  recovered  t h i s  y ea r  
(1978). Some o f  Ray 's  o ld e r  group who had been w ith  him s in c e  1972-73 
could  by t h i s  time ascend to  Mike S m ith 's  squad as many were 15 and 16.
R ay 's  S p r in te r s  and H u rd le rs  r e c e iv e d  advice from Mike b u t  th e  peop le  to  
s u f f e r  most were th e  Discus group which he had b u i l t  up.
No s p e c i f i c  coach e x i s t e d  who could adv ise  th e s e  Throwers. T h e ir  
te ch n iq u es  were dependent upon Ray f o r  c o n s i s t e n t  a n a ly s i s  and c r i t i c i s m  
s in c e  i t  was he who had developed them from a young age. Most o f  th e
Discus Throwers gave up o r  t r i e d  o th e r  e v e n ts .  A ll  excep t Jane C u r t i s
who was the  most s u c c e s s f u l .  She approached Ray aga in  f o r  h e lp ,  b u t  he 
f e l t  as long as she r e c e iv e d  p e r io d i c a l  coaching advice  from O tto  Feldmanis 
(Southern  C ounties  S t a f f  Coach f o r  Discus) she could  cope.
However, t h i s  was n o t  e a sy .  Jane t r a i n e d  w ith  Mike Smith f o r  b a s ic  
co n d i t io n in g  and t r a v e l l e d  to  C ry s ta l  Pa lace  monthly to  t r a i n  w ith  O tto .
This  system  was u n s a t i s f a c t o r y .  Jane needed c o n d i t io n in g  s p e c i f i c  to  Throws 
and c o n s ta n t  a t t e n t i o n  p a id  to  h e r  Discus techn ique  o r  e l s e  she would n o t  
be aware o f  major f a u l t s  which could  develop . She su rv iv ed  on h e r  own fo r  
most o f  th e  w in te r  and then  co n ta c te d  Ray again  a sk in g  i f  he could sa lvage  
th e  remnants o f  h e r  Throwing.
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He agreed  to  h e lp  on c o n d i t io n  th a t  he coached h e r  and no one 
e l s e  -  and a lso  no o th e r  e v e n ts .  Together they  arranged  s p e c i f i c  t r a i n i n g  
tim es so Ray would be ab le  to  give Jane an id e a l  o ne -to -one  coaching s i t u a t i o n ,  
and s t i l l  have p le n ty  o f  spare  time f o r  h i s  own dom estic  l i f e  and h o b b ie s .
This arrangem ent l a s t e d  fo r  some months u n t i l  one o f  Ray 's  former 
young a t h l e t e s ,  Debbie Bishop asked i f  he could coach h e r  f o r  D iscus.
During R ay 's  absence Debbie had been in  limbo between e v e n t s ,  no t knowing 
w hether to  s t a r t  Discus on h e r  own o r  n o t .
Although n o t  as t a l e n t e d  as J an e ,  Ray thought Debbie would p rov ide  
a t r a i n i n g  p a r tn e r  f o r  h e r ,  r e l e a s e  some o f  th e  i n t e n s i t y  o f  one-to -one  
coach ing , g ive  Ray the  a b i l i t y  to  compare te ch n iq u es  and a l s o  h e lp  Jane 
to  develop a c r i t i c a l  eye r e l e v a n t  to  h e r  e v e n t ,  th rough  w atch ing  someone 
e l s e  in  he c i r c l e .
A f te r  some i n i t i a l  problems Debbie s t a r t e d  to  improve d r a m a t ic a l ly  w ith  
R ay 's  ad v ice .  From t h i s  p o in t  Ray began to  e n la rg e  h i s  squad, bu t d id  n o t  
r e tu r n  to  h i s  former s t y l e  o f  coach ing . He remained s p e c i f i c a l l y  a t ta c h e d  
to  Discus and l im i t e d  th e  numbers o f  a t h l e t e s  he coached to  seven.
T his  meant a l l  could  have rea so n ab le  access  to  th e  c i r c l e  w ith o u t 
hav ing  to  w a i t  f o r  a long time f o r  o th e rs  to  Throw. The only  s i m i l a r i t y
to  h i s  former coaching  s t y l e  was seen in  th e  ages o f  h i s  a t h l e t e s  o f  which
Jane was th e  e l d e s t  a t  18.
R ay 's  's e c o n d '  coaching c a re e r  saw him le s s  invo lved  w ith  S.E.A.C. 
because  o f  h i s  o th e r  r e s p o n s i b i l i t i e s .  But due to  th e  s t r i c t e r  o r g a n is a t io n  
o f  h i s  coaching o b je c t iv e s  th e  success  which was an e s s e n t i a l  in g r e d ie n t
in  h i s  o th e r  s p o r t s  s t a r t e d  to  emerge in  a t h l e t i c s  to o .
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Mike G ray 's  g r e a t e s t  success  as a S p r in te r  came in  h i s  e a r ly
tw e n t ie s  when he won the  Midland AAA t i t l e .  Yet i t  could  be argued
th a t  as a v e te ra n  he has su rpassed  t h a t  s tan d a rd  in  r e l a t i v e  te rm s ,  by
winning b o th  100 and 200 Metres fo r  the  p a s t  two ye a rs  (1977, 1978) in
t i^e N a tio n a l  V eterans  Championships (age group 50-54 o r  2A). His winning 
tim es were n a t u r a l l y  f a r  slow er than  in  h i s  you th  b u t  as the  above graph 
p l o t s  age a g a in s t  success  i t  seems f a i r  to  in c lu d e  age group success  a t  
V eteran l e v e l  j u s t  as I  have done a t  Youth and In te rm e d ia te  l e v e l  w ith  John, 
Sarah and Diane.
Although he i s  a q u a l i f i e d  BAAB S en io r  Coach f o r  S p r in t s ,  Mike, l i k e  
most a t h l e t e s  i s  concerned f i r s t  and foremost w ith  h i s  own t r a i n i n g .  He 
has no squad but he lp s  out w ith  the  Young A th le te s  and anyone who wants 
adv ice .  This  means he i s  n o t  committed to  c e r t a i n  in d iv id u a l  a t h l e t e s  as 
many coaches are  and can s t i l l  t r a i n  r e g u la r ly  w ithou t having  the  
r e s p o n s i b i l i t y  o f  a group o f  S p r in te r s  who he has to  coach th roughout the  
week.
Mike does have an a d m in i s t r a t iv e  job  on the  S.E .A .C. committee, as 
f i x t u r e  s e c r e t a r y  b u t  he can combine t h i s  w ith  h i s  t r a i n i n g  as i t s  demands 
are  n o t  too  h ig h .
He i s  a l s o  a Hampshire AAA o f f i c i a l  -  a s t a r t e r .  Although he i s  o f te n  
needed to  o f f i c i a t e  a t  week-ends he can always avoid  t h i s  when V eteran 
co m p e ti t io n  occurs  -  which i s  n o t  r e g u la r .
As th e  graph shows Mike always competed b e fo re  he reached  V eteran 
l e v e l  b u t  found h im se lf  more and more o u tc la s se d  by h i s  r i v a l s .  Nowadays, 
he has th e  in c e n t iv e  to  compete a g a in s t  h i s  p ee rs  on eq u a l  te rm s. And 
indeed reached  th e  F in a l  o f  b o th  100 and 200 Metres a t  th e  1977 World 
M asters Championships in  Gothenberg.
^Footnote  'The V eterans  o f  today  seem to  f a l l  i n t o  th r e e  c a t e g o r ie s :  
th o se  who have never  ceased to  compete in  th e  s p o r t  they  
love (mainly D is tance  runners  and Throwers) th o se  who have 
r e tu rn e d  to  the  sp o r t  a f t e r  a long absence and those  who took 
to  a t h l e t i c s  f o r  th e  f i r s t  time only  a f t e r  rea c h in g  V eteran 
s t a t u s ' .  (Shippen 1976 p . 27 ) .
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Every a t h l e t i c  c a r e e r  cons idered  above i s  c h a r a c te r i s e d  by c a re e r  
c r i s i s .  For S.E.A.C. the  w orst consequence o f  a c r i s i s  i s  'd rop  o u t '  
which as th e  examples show,’ occurs  r e g u la r ly .
Although th e  word ' r e t i r e m e n t '  has been used p re v io u s ly  t h i s  word 
tends  to  i n d i c a t e  a sense o f  f u l f i l l m e n t  when a p p l ie d  to  th e  in d iv id u a l s  
in v o lv ed .  Of th e  c a re e r s  c i t e d  only  Dave's  r e a l l y  w a rra n ts  th e  term  
' r e t i r e m e n t '  as an e x p re s s io n  o f  te rm in a t io n .
The examples above show t h a t  some in d iv id u a l s  overcame s e v e ra l  c a re e r  
c r i s e s  b e fo re  they  e v e n tu a l ly  gave in  (John) w h i l s t  o th e r s  could only 
manage th e  one (D iane).
Mike and Ray are  s t i l l  a c t iv e  in  a t h l e t i c s  and Mike e s p e c i a l l y  has 
overcome p robab ly  more c r i s e s  than  anyone e l s e  in  th e  Club. This a sp ec t  
of overcoming in c e n t iv e s  to  drop out i s  the  n e x t  theme o f  c a re e r  p r o f i l e  
a n a ly s i s  in  t h i s  s e c t io n :
In te rv ie w s  on Career
With th e  e x c e p t io n  o f  Mike Gray th e  p rev io u s  s e c t io n  o b je c t iv e ly  
a s se s se d  c a re e r  success  and d e c l in e  and f a c t o r s  which e f f e c t e d  th e  l a t t e r  
and e v e n tu a l ly  caused drop o u t .
The c a r e e r s  s tu d ie d  below were re sea rch e d  on an in te rv ie w  b a s i s .  This 
meant t h a t  th e  in fo rm an t could ex p re ss  more o f  a p e rs o n a l  op in ion  on th e  
f lu c t u a t i o n s  in  h i s  a t h l e t i c  c a re e r  and sometimes even make a s o c io lo g ic a l  
assessm ent of h i s  s i t u a t i o n .
I  p u rp o se ly  chose some o f  th e  o ld e r  a t h l e t e s  who were s t i l l  c o m p e ti t iv e ly  
a c t iv e  and whom I  knew had su rv ived  t h r e a t s  to  t h e i r  c a r e e r s .  The q u e s t io n s  
were to  a g r e a t  e x t e n t  ' t a i l o r  made' f o r  each in fo rm an t and as a r e s u l t  I  
d id  n o t  work from one q u e s t io n n a i r e .  However, every  in te rv ie w  con ta ined  th e  
same b a s ic  theme: 'How have you su rv ived  so long in  a t h l e t i c s ? '
The fo llo w in g  th r e e  a t h l e t e s  are  a l l  s im i l a r  in  so f a r  as they  have 
a l l  su rv iv ed  major a t h l e t i c  i n j u r i e s  t h a t  could so e a s i l y  have f in i s h e d  t h e i r
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a t h l e t i c  c a r e e r s .
Roger Kennedy -  Shot P u t t  (age 28)
Roger s t a r t e d  Shot P u t t  a t  school aged t h i r t e e n  and jo in e d  
Southampton AAC. His p o t e n t i a l  was n o t ic e d  im m ediately by th e  Shot coach, 
Barry  N ott who took Roger under h i s  wing. Rog s t a t e s :
'From fo u r te e n  to  e ig h te e n  Barry gave me m o t iv a t io n  and confidence  
in  m yself  t h a t  had n ever  e x i s t e d  b e fo re .  On top  o f  t h i s  h i s  
coaching  e x p e r t i s e  gave me a good b a s ic  te ch n iq u e  from which to  
b u i ld  o n ' .
B a r r y 's  i n t e n t i o n  was to  coach Roger to  J u n io r  I n t e r n a t i o n a l  l e v e l  
which he ach ieved  when Roger reached  17. In  th e  e a r l y  7 0 ' s Roger met 
Mike Winch who was then  r a p id l y  ascend ing  th e  U.K. Shot rank ing  l i s t .  Mike 
was a t  Southampton U n iv e r s i ty  and s t a r t e d  to  work w ith  Roger under B arry .
During 1972 and 1973 Rog l e f t  a t h l e t i c s  w ith  a s e r io u s  back in ju r y  
s u s ta in e d  w h i l s t  Throwing th e  hammer. B arry , who had f u l f i l l e d  h i s  
coaching o b je c t iv e s  th rough  Roger l e f t  th e  a t h l e t i c s  scene a l s o .
By 1974 Roger had recovered  and began to  t r a i n  aga in  under th e  advice 
of Mike Winch who, a t  t h i s  time was te a c h in g  in  London. He improved 
s t e a d i l y  u n t i l  he had su rpassed  th e  s tan d a rd  he had reached  b e fo re  h i s  
in j u r y .  By 1977 he had Thrown over 60 f e e t  and won i n t e r n a t i o n a l  honours. 
During the  fo l lo w in g  w in te r  in  h i s  p r e p a r a t io n  fo r  th e  Commonwealth Games 
he in ju r e d  h i s  sh o u ld e r  in  a w eight t r a i n i n g  a c c id e n t .  As a r e s u l t  h i s  
w in te r  p r e p a r a t io n  was s e v e re ly  h indered  and a l th o u g h  he competed in  the  
summer o f  '78  he was only  a shadow o f  h i s  former s e l f .  He s t a r t e d  h i s  
1978-79 w i n t e r ' s  t r a i n i n g  determ ined  to  reach  th e  Olympic q u a l i f y in g  
s ta n d a rd  fo r  1980. When asked how he has managed to  overcome h i s  c a re e r  
c r i s e s  Roger r e p l i e d :
'Some y e a rs  ago I  s e t  m yself  ' a  s e r i e s  o f  t a r g e t s '  and s in c e  then  
I  have had s e v e r a l  f a i r l y  s e r io u s  i n j u r i e s  which have s e t  back my 
c a r e e r .  I  have n o t  r e a l l y  achieved th e  t a r g e t s  I  s e t ;  and u n t i l  
I  reach  them o r  f in d  I  am n o t  capable  o f  re a c h in g  them I  w i l l  
con t inue  t o  t r a i n  a t  a rea so n ab ly  h ig h  l e v e l ' ' .
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During the  e x te n s iv e  lay  o f f  w ith  h i s  back in j u r y  Roger n ev e r  r e a l l y  
imagined t h a t  he would be ab le  to  Throw aga in .  Once he became p h y s ic a l ly  
capable  he s t a r t e d  t r a i n i n g  in  e a r n e s t .
One of h i s  b ig g e s t  in c e n t iv e s  was t h a t  d u r in g  h i s  absence ano ther  
Shot P u t t e r  had emerged in  the  Club to  tak e  h i s  No.l p la c e .  Paul Rees, 
who was o r i g i n a l l y  th e  second s t r i n g  Thrower had su rp assed  R oger 's  Club 
re c o rd  in  the Shot,  and Rog was determ ined  to  ge t i t  back . During the 
1974 season  Pau l always proved v i c to r io u s  in  co m p e ti t io n s  in v o lv in g  the 
two P u t t e r s .  By 1975 Roger s t a r t e d  to  come in t o  h i s  own, a lthough  he d id  
n o t  b ea t  P au l t h a t  y ea r  in  h i s  l a s t  com pe ti t ion  o f  th e  summer he added 
10cm. to  P a u l ' s  p rev io u s  reco rd  and re tu rn e d  to  th e  top o f  th e  Club 
ra n k in g s ,  a f t e r  an absence o f  fo u r  y e a r s .  ( I t  seems r e l e v a n t  to  say h e re  
th a t  bo th  Throwers were in  the  top 10 in  the  c o u n t ry ) .
Pau l l e f t  S .E.A.C. t h a t  same y e a r  ( to  compete f o r  C a rd i f f  and l a t e r  
Bournemouth) and Roger was to  remain u n th rea ten ed  in  h i s  p rim ary  p o s i t i o n  
u n t i l  1978.
Having a s s e r t e d  h im se lf  l o c a l ly  Rog pushed h im se lf  even h a rd e r  in  
t r a i n i n g  to  re a c h  h i s  n e x t  goal which was an i n t e r n a t i o n a l  v e s t .  In  
1976 he improved by n e a r ly  a Metre b u t  j u s t  f a i l e d  in  t h i s  o b je c t iv e .
Rog 's g e n e ra l  improvement was a s s i s t e d  by a d e s p e ra te  b id  to  b e a t  Mike 
Winch. As B righ ton  (M ike 's  Club) were i n  th e  same N a t io n a l  League D iv is io n  
as S .E .A .C .,  Mike and Rog were c o n s ta n t ly  having b a t t l e s  in  the  Shot, Roger 
seemed to  be doomed to  second p la c e  b u t  was narrow ing  th e  gap on the  B r i t i s h  
No.2. Although Mike was b o th  coach and mentor to  Roger he was s t i l l  a r i v a l  
to  be b e a te n .
During th e  w in te r  o f  1976-77 Roger t r i e d  to  m a in ta in  th e  peak of 
perform ance t h a t  had he lped  him to  Throw a p e r s o n a l  b e s t  in  September. This  
he did and improved aga in  in  in d o o r  com pe ti t ion  in  th e  new y e a r .  Rog's 
t h i r d  p la c e  in  th e  AAA N a t io n a l  Indoor Championships ea rned  him an 
i n t e r n a t i o n a l  a g a in s t  West Germany.
Once th e  summer came Roger aga in  improved, to  18.46M /60ft. 7 in s .  and 
re c e iv e d  a second i n t e r n a t i o n a l  v e s t .  This time fo r  England a g a in s t  th e  
U.S.A. and I t a l y .  A f te r  t h i s  perform ance Roger s t a r t e d  to  d e c l in e  somewhat.
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At the  s t a r t  o f  the  w in te r  in  October he r e - a s s e s s e d  th e  p a s t  season 
of 1977:
TThis has been a good y e a r  bu t n o t  good enough. When I  threw  
th a t  18.46 in  May X was f a s t ,  and very  s t ro n g ,  my tech n iq u e  was f a i r ,  
b u t  g e n e r a l ly  speak ing  I  was u n f i t .  This  w in te r  I  want to  r e t a i n  
t h a t  speed , improve th e  s t r e n g t h  and tech n iq u e  and lo s e  two s t o n e 1.
Rog f e l t  t h a t  by c a r ry in g  20 s tone  he was too  b ig  (N.B. t h i s  i s  n o t  
by any means an e x c e ss iv e  w eight f o r  a Shot P u t t e r  o f  R o g er 's  frame) 
and g en e ra l  runn ing  f i t n e s s  could he lp  him to ge t down to  18 s to n e .  By 
lo s in g  w eigh t however, he d id  n o t  want to  lo s e  s t r e n g t h .
During the  Autumn Roger pushed up h i s  runn ing  m ilage to  n e a r  30 
p e r  week. H is muscle d e f i n i t i o n  improved and he got very  s t ro n g .  His 
techn ique  was d eve lop ing  f a u l t s  bu t h i s  major concern a t  t h i s  time was 
s t r e n g t h  and f i t n e s s .
In  l a t e  December Rog s t r a i n e d  a shou lder  muscle which rendered  him 
in c a p a b le  on most upper body e x e r c i s e s  f o r  th r e e  months. E xp los ive  Throwing 
a lso  h u r t ,  so Roger tended  to  work on runn ing  and Shot te ch n iq u e  d r i l l s .
Then he s t r a i n e d  h i s  knee. Suddenly from b e ing  f i t t e r  th an  ev e r  b e fo re  
R oger 's  hopes c ra sh e d .  By June h i s  i n j u r i e s  had recove red  b u t  he lacked  
w in te r  background. His s t r e n g t h  improved bu t h i s  te ch n iq u e  was e r r a t i c  
and t h i s  showed in  h i s  com p e ti t io n  r e s u l t s .  He e v e n tu a l ly  P u t t  16.59 
bu t the  d i s ta n c e  was m eaning less  to  him because he had been hoping f o r  
19 M e tre s -p lu s  a t  th e  Commonwealth Games, fo r  which he d id  n o t  q u a l i f y .
Roger became v e ry  moody. At tim es he was unapproachable  bu t a t  no 
time d id  he want to  'p ack  i t  a l l  i n . '  A ll  he was concerned about was 
s t a r t i n g  w in te r  t r a i n i n g  so t h a t  he could l e t  Mike ' r i p  h i s  tech n iq u e  to  
p i e c e s ' ,  s t a r t  a l l  over  aga in  and p re p a re  f o r  n e x t  summer. N ineteen  seven ty  
e i g h t  d id  n o t  r e a l l y  e x i s t  as a co m p e ti t iv e  season f o r  Roger.
Throughout O ctober Roger s t a r t e d  to  work i n t e n s i v e l y  on h i s  w eight 
t r a i n i n g  and th row ing  te c h n iq u e .  His body w eigh t remained f a i r l y  low and 
so t h i s  was n o t  a p rim ary  concern . By th e  end of th e  month h i s  d o c to r  had 
diagnosed  h igh  b lood  p r e s s u re  in  a m edical check-up and so began y e t  an o th e r  
c r i s i s  f o r  R o g e r 's  a t h l e t i c  c a r e e r .
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D esp ite  th e  dangers  of the  a i lm en t and th e  l e t h a r g i c  s id e  e f f e c t s  
of th e  t r e a tm e n t  Rog con tinued  t r a i n i n g ,  t r y i n g  Tto  push p a s t  t h i s  b a r r i e r  
to  n ex t  y e a r ' , t o  overcome ano the r  c r i s i s  o f  many. He was no t going to  l e t  
h im se lf  be tempted to  drop o u t .  E s p e c ia l ly  a t  t h i s  l a t e  s tag e  o f  h i s  
c a r e e r .
Simon Rodhouse -  Shot P u t t  (age 23)
During R oger 's  problem summer o f  1978 Simon s t a r t e d  to  emerge as 
th e  top  Shot P u t t e r  in  th e  Club. He e v e n tu a l ly  Threw 16.83 Metres to  
take  s i x t h  p la c e  in  the  N a tio n a l  ran k in g s .  Like Roger he had achieved 
J u n io r  i n t e r n a t i o n a l  r e c o g n i t io n  and then faced a major in ju r y  which could 
w e ll  have f in i s h e d  h i s  c a r e e r .  The t re a tm e n t  f o r  t h i s  in ju r y  invo lved  
an o p e ra t io n  on bo th  knees and then  fo r  Simon's le g s  to  be s t r a ig h te n e d  
in  p l a s t e r  f o r  fo u r  months (from h ip s  to  a n k le s ) .  S i was h o s p i t a l i s e d  from 
November '75 u n t i l  February  '7 6 ,  b u t  by the  l a t e  summer he was t e n t a t i v e l y  
Throwing c lo se  to  15 M etres . The success  o f  th e  o p e ra t io n  meant t h a t  
Simon avoided dropping  ou t of a t h l e t i c s :
'As w ell  as b e ing  p h y s ic a l ly  b e t t e r  a f t e r  my o p e ra t io n  and having  
the  confidence  to  t r a i n  h a r d e r ,  p s y c h o lo g ic a l ly  I ' d  made up my 
mind, w h i l s t  be ing  s tu c k  in  bed f o r  fo u r  months, t h a t  i f  I  could Throw 
again  I  would c e r t a i n l y  do my utmost to  reach  i n t e r n a t i o n a l  s t a n d a r d ' .
A f te r  im proving s i g n i f i c a n t l y  d u r in g  th e  1977 and 1978 seasons Simon 
faced  a c a re e r  c r i s i s  i n  September 1978 -  he s t a r t e d  work as a P .E . t e a c h e r .
Si f e e l s  t h a t  a major t h r e a t  to  h i s  a t h l e t i c  c a r e e r  i s  p rov ided  by 
h i s  e x t e r n a l  c a r e e r .  Rog i s  f a i r l y  lucky in  t h i s  r e s p e c t ,  working fo r  
th e  Ordnance Survey he has f l e x i - h o u r s  and time o f f  f o r  i n t e r n a t i o n a l  matches. 
Si has found th a t  as a t e a c h e r  he has many e x t r a - c u r r i c u l a r  r e s p o n s i b i l i t i e s :  
the  Cross Country Team, the  Table  Tennis Team, th e  Weight L i f t i n g  Club e t c .
His day i s  s im ple :
' I  ge t up, I  go to  s ch o o l,  I  f i n i s h  and spend an hour and a h a l f  w ith  
one team o r  a n o th e r .  I  come home, ge t changed, go t r a i n i n g ,  go home, 
e a t ,  p re p a re  le s s o n s ,  shower and go to  bed*.
Although Simon's g i r l  f r i e n d  and h i s  s o c i a l  l i f e  s u f f e r  h i s  t r a i n i n g  
comes f i r s t .
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' I  am r e a l l y  a f u l l  time a t h l e t e  and a p a r t  time te a c h e r .  The 
problem  i s  th e  te a c h in g  ta k es  e ig h t  o r  more hours  o f  my d a y ' .
Si f e e l s  t h a t  a t  the  moment h i s  te a c h in g  i s  m erely  a way o f  f in a n c in g  
h i s  a t h l e t i c s  bu t he wants to  keep the  job  as s e c u r i t y  f o r  th e  fu tu r e  
when he i s  n o t  so d e d ic a te d  to  h i s  s p o r t .
'T h e re  i s  no way th a t  t h i s  s i t u a t i o n  i s  going to  l a s t .  When I ' v e  
reached  my l i m i t ,  and h o p e fu l ly  i n t e r n a t i o n a l  l e v e l ,  I ' l l  slow 
down, b u t  u n t i l  then  n o th in g  i s  going to  s top  m e '.
Simon f e e l s  t h a t  one o f  h i s  g r e a t e s t  in c e n t iv e s  to  keep going i s  
t h a t  he knows he i s  one o f  th e  few top  Throwers in  the  coun try  who has no t 
b e n e f i t t e d  from p h arm aceu tica l  a s s i s t a n c e  of a type c l a s s i f i e d  as i l l e g a l  
by the  I n t e r n a t i o n a l  Amateur A th l e t i c s  F ed e ra t io n  (IAAF). With improved 
methods o f  t e s t i n g  fo r  a n a b o l ic  s t e r o i d s  he f e e l s  he w i l l  n o t  have to  r e s o r t  
to  th e se  drugs to  compete on equa l  terms w ith  h i s  r i v a l s .
' Sooner o r  l a t e r  everyone excep t Capes i s  going to  be down to  my 
l e v e l  w ith o u t  s t e r o i d s ,  and when th ey  come down I 'm  going to  be 
w a i t i n g ' .
The s t e r o i d  menace has n o t  p rov ided  a reaso n  f o r  Simon to  drop out 
o f  a t h l e t i c s  because  o f  th e  huge gap between him and h i s  r i v a l s .  I t  has n o t  
p rov ided  him w ith  an excuse to  ta k e  th e  d rugs .  I t  has g iven him an in c e n t iv e  
to  t r a i n  h a rd e r  so he can b e a t  h i s  opponents n a t u r a l l y .
Roger Macey -  400 M etres Hurdles (age 26)
Although Roger competed in  a t h l e t i c s  a t  school and was a member o f  
Southampton AAC he nev e r  showed g re a t  promise when he was younger. At 
18 he got m arr ied  and in  h i s  own words ' v i r t u a l l y  packed in  a t h l e t i c s  f o r  
a y e a r ' .  In  th e  summer o f  1971 he competed f o r  S .E.A.C. a couple o f  tim es 
and found h i s  S p r in t i n g  and Jumping had s u b s t a n t i a l l y  improved on no 
t r a i n i n g  a t  a l l .
A l i t t l e  success  gave Roger th e  in c e n t iv e  to  t r a i n  d u r in g  th e  w in te r  
f o r  th e  fo l lo w in g  season .  A f te r  a few months o f  work he s t a r t e d  to  ge t
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extreme p a in s  i n  h i s  k n ee ,  so he r e s t e d .  This  eased  th e  in ju r y  and Rog 
found t h a t  by th e  summer he could compete a g a in .  Although h i s  p r e ­
season t r a i n i n g  had been c u r t a i l e d  Roger s u b s t a n t i a l l y  improved h i s  100,
200 and 400 Metre p e rs o n a l  b e s t s  in  A p ril  and May and looked s e t  f o r  a 
good summer. However, the  r a c in g  had aggrava ted  h i s  knee t ro u b le  and i t  was 
September (and th e  end o f  th e  season) b e fo re  he could  compete aga in ; 
s e t t i n g  b e s t  perform ances in  th e  110 H u rd les ,  High Jump, Long Jump and Pole  
V ault in  one week-ends D ecathlon com p e ti t io n .
I t  seemed as i f  the  knee had f i n a l l y  recovered  and Rog worked hard  
through the  autumn to  make up f o r  l o s t  t r a i n i n g  t im e. The i n t e n s i t y  of 
h i s  w orkload; w ith  w eight t r a i n i n g  and h i l l  runn ing  meant t h a t  he soon 
had to  r e s t  ag a in .  Roger’ s l a t e  w in te r  p r e p a ra t io n  s u f f e r e d  again  and the  
1973 season  fo llow ed th e  p a t t e r n  o f  1972, w ith  sea so n a l  b e s t s  in  the  100 and 
200 in  A p r i l ,  Long Jump in  May and then  l e s s  and l e s s  co m p e ti t io n  u n t i l  
September.
During the w in te r  o f  1973-74 Rog t r i e d  to  s t r e n g th e n  h i s  knee w ith  
w eight t r a i n i n g ,  bu t the  only  he lp  he seemed to  ge t  was from r e s t .  Again 
he had a good e a r l y  season  in  1974 in  th e  100, 200 and 400 bu t by June had 
d isap p ea red  aga in  -  t h i s  season he f a i l e d  to  r e tu r n  in  September.
Lack o f  t r a i n i n g  in  the  w in te r  o f  1974-75 meant t h a t  Rog could  on ly  
compete a t  a f a i r  s ta n d a rd  th roughou t the  summer season .  He f a i l e d  to  
e x c e l l  i n  th e  e x p lo s iv e  ev en ts  such as S p r in t s ,  Jumps and High H urdles 
where h i s  knee was p u t  under s t r e s s .  In  th e  400 Metres he looked much 
s t ro n g e r  b u t  even f o r  t h i s  even t he could only  t r a i n  t e n t a t i v e l y .  He ran  
a u s e fu l  50.5  seconds t h a t  y ea r  b u t  Roger’ s i n t e n t i o n  was s t i l l  to  be 
runn ing  th e  same d is ta n c e  -  over H urdles ; b u t  h i s  knee would j u s t  n o t  
a llow  t h i s .
A f te r  fo u r  e r r a t i c  w in te r s  o f  a t h l e t i c  t r a i n i n g  Rog decided  t h a t  in  
th e  1975-76 c lo se  season  he would p la y  Rugby. He was d i s i l l u s i o n e d  w ith  
h i s  knee 'b r e a k in g  down' d u r in g  w in te r  a t h l e t i c  w ork-ou ts  and f e l t  t h a t  
an o th e r  s p o r t  would p ro v id e  a change of  emphasis and h o p e fu l ly  keep him 
rea so n ab ly  f i t  f o r  th e  summer.
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Roger’ s speed on th e  wing and good upper body s t r e n g th  through 
w eight t r a i n i n g  made him a u s e fu l  . a s s e t  to  Southampton RFC. In  th re e  
weeks he ro se  from t h i r d  to  f i r s t  team. A week l a t e r  when ’b reak in g  
th ro u g h ’ fo r  a t r y  a f i f t e e n  s tone  back jumped on R o g e r 's  knee and s e n t  
him to  h o s p i t a l .
Although no o p e ra t io n  was n e c e ssa ry  Rog hobbled on t h i s  le g  fo r  some 
weeks and once he could s t a r t  jo g g in g  again  he k ep t  away from a l l  c o n ta c t  
s p o r t .  By A p r i l  Roger could  run a t  c lo se  to  top  speed and in  May a c t u a l l y
competed. A f te r  ra c in g  a t  a h igh  s ta n d a rd  on Saturday  8 t h  and Sunday 9 th
of May, R oger 's  knee c o l la p se d  once aga in .  The p a in  from the  rugby ta c k le  
had s t i l l  n o t  d is p e r s e d  and Rog began to  s u f f e r  g r e a t l y .  Every time he 
went to  h i s  d o c to r  he was to l d  to  r e s t .  Throughout th e  summer Rog would 
t r y  some easy  jo g g in g  b u t  the  i n j u r y  had m agnified  g r e a t l y  -  he was 
in c ap ab le  o f  competing. By September 11th, h i s  f r u s t r a t i o n  was extreme and 
he was determ ined  to  r a c e .  He t r i e d  th e  110 H urdles and raced  com petently  
(2nd p la c e )  u n t i l  th e  l a s t  b a r r i e r .  He snapped h i s  le a d  le g  over th e  t e n th  
Hurdle and f e l t  h i s  c a r t i l a g e  pop ou t o f  p la c e .  I n s te a d  o f  s to p p in g  he 
con tinued  to  run to  th e  ta p e  in  a d e sp e ra te  b id  to  c a tc h  th e  le a d e r .
Roger was raced  to  h o s p i t a l  and o p era ted  on, to  have h i s  c a r t i l a g e  
removed. A lthough he was in  in t e n s e  p a in  he was a l s o  r e l i e v e d  because he
f e l t  the  problem  o f  h i s  knee i n j u r y  which he had faced  s in c e  1971 was a t
l a s t  f ix e d .
Once he could s t a r t  t r a i n i n g  aga in  Rog worked w ith  w eigh ts  to  b u i ld  
h i s  weak le g .  W hils t  on c ru tc h e s  th e  muscles i n  th e  o p e ra t io n  l e g  had 
shrunk out o f  a l l  p ro p o r t io n  to  th e  o th e r .
From January  Roger could in c re a s e  h i s  w ork-load  and s t a r t  t r a i n i n g  f o r  
the  summer. His i n t e n t i o n  was to  work on th e  h igh  H urdles and S p r in t s .  He 
wanted to  Long Jump b u t  was w orr ied  about the  weakness o f  h i s  ' t a k e  o f f '  
le g .  By working on th e  s h o r t e r  e v e n ts  Rog f e l t  he could re g a in  the  speed 
and ' s h a r p n e s s '  he had l o s t  th rough  in ju r y  and th en  apply  t h i s  to  the  
400 Metre H urdle ev en t l a t e r  in  the  season . In  May Rog improved h i s  110 
Hurdle tim e s i g n i f i c a n t l y  (15 .3  s e c s ,  which ranked him in  th e  UK top 40) 
and a lso  h i s  100 and 200 t im e s .  His k nee ,  however, was as p a i n f u l  as 
b e fo re  th e  o p e r a t io n ,  and H urd ling  was a g g ra v a t in g  the  p a in .
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R oger 's  d o c to r  f e l t  t h a t  the  j o i n t  might s t i l l  he  te n d e r  and he 
ought only  to  jo g .  As t h i s  d e fe a te d  Rog's whole o b je c t iv e  o f  'speedw ork ' 
he became in t e n s e ly  dep ressed  as he aga in  faced a s h o r t  season .
Even a f t e r  r e s t  th e  p a in  remained u n t i l  th e  h o s p i t a l  decided  th a t  
i t  was n e c e s s a ry  to  remove ano ther  c a r t i l a g e  from the  same k n ee ,  in  
September. Rog was to l d  to  'work h i s  knee as much as p o s s i b l e '  as t h i s  
would s t r e n g th e n  h i s  le g  and make p o s t  o p e ra t iv e  recovery  much q u ic k e r .  
Although in  p a in  Rog raced  400 in  l a t e  August and then  went to  h o s p i t a l .
By November he was again  t r y in g  to  b u i ld  up h i s  weak le g .  The recovery  
from the  o p e ra t io n  was much q u ic k e r  than  th e  y e a r  b e fo re  and Roger a t  l a s t  
f e l t  t h a t  1978 could  be ' h i s  y e a r ' .  He in c re a s e d  h i s  t r a i n i n g  g ra d u a l ly ,  
under the  recommendation o f  h i s  surgeon and h i s  own p e r s o n a l  e x p e r ie n c e ,  
always t e s t i n g  the  s t r e n g th  o f  h i s  knee. The so ren ess  s t a r t e d  to  decrease
and th e  f a s t e r  and s t r o n g e r  Rog became.
He d id  n o t  make h i s  e a r l y  season appearance as u s u a l ,  b u t  w a ited  
fo r  the  warmth o f  June when th e  l ik e l ih o o d  of  in j u r y  was l e s s .  He 
emerged in  a S.E.A.C, Open m eeting to  th ra s h  a l l  th e  l o c a l  S p r in t  h o p e fu ls  
over 300 M etres in  th e  top  c l a s s  time o f  35 seconds. The n ex t  week he 
s t r a i n e d  h i s  a c h i l l e s  tendon and was ou t o f  t r a i n i n g  f o r  most o f  the  
season .  By September th e  ankle  had recovered  and Rog threw  h im se lf  in t o  
h i s  w in te r  t r a i n i n g  f o r  400 M etres H urd les .
Roger i s  th e  extreme example o f  ' s u r v i v a l '  i n  a t h l e t i c s .  Q uite  simply 
he has n ev e r  competed f o r  a f u l l  season  o r t r a i n e d  f o r  a f u l l  w in te r-d u e
to  continuous in j u r y .  He i s  reco g n ised  by coaches and a t h l e t e s  a t  S.E.A.C.
as p robab ly  one o f  th e  most t a l e n t e d  S p r in te r s /H u rd le r s /Ju m p e rs  th e  Club 
has ev e r  seen and y e t  over th e  p a s t  seven y ea rs  most Club members have l o s t  
f a i t h  in  R oger 's  a b i l i t y  to  show h i s  t ru e  p o t e n t i a l .
In  th e  same way as Simon Rodhouse and Roger Kennedy, h i s  i n j u r i e s  have 
dep ressed  him, b u t  n ev e r  to  the  e x te n t  where he would drop o u t .  They have 
made him a l l  th e  more de term ined  to  'push  on' in  th e  s p o r t ,  to  overcome th e  
odds and ach ieve  some s o r t  o f  N a t io n a l  r e c o g n i t io n ,  which he could  undoubtedly  
reac h .
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R oger’ s a t h l e t i c  c a r e e r  h a s ,  as shown, been g r e a t ly  e f f e c t e d  by 
i n j u r y .  And y e t  h i s  t a l e n t  a t  a m u l t i  number o f  e v en ts  has he lped  him 
to  overcome th e s e  i n j u r i e s '  somewhat.
Mike Smith slways f e l t  t h a t  Rog could have been an i n t e r n a t i o n a l  
s ta n d a rd  Long Jumper b u t  a f t e r  1972 h i s  knee problem  ru le d  ou t a l l  bu t 
o c c a s io n a l  com pe ti t ion  and d e f i n i t e l y  meant he could  n o t  work on th e  bounds 
and hopping r e q u i r e d  in  t r a i n i n g  f o r  t h i s  e v e n t .
At school Rog had o r i g i n a l l y  been a High H u rd le r .  His n a t u r a l  
a b i l i t y  to  Hurdle he lped  him to  ach ieve a good s ta n d a rd  b u t  he lacked  th e  
h e ig h t  r e q u i r e d  f o r  th e  e v e n t .  He t r i e d  400 Metres H urdles and found th a t  
h i s  a b i l i t y  to  a l t e r n a t e  h i s  le a d in g  legs  gave him a d i s t i n c t  advantage. 
However, th e  p a in  in  h i s  knee e v e n tu a l ly  s topped him H urd ling  a l t o g e th e r  
ex ce p t f o r  th e  o c c a s io n a l  1 1 0  which he en joyed .
Roger a l so  found some success  a t  Decathlon where h i s  a l l - r o u n d  t a l e n t
he lped ;  b u t  h i s  Throws were weak and a l l  te n  ev en ts  r e q u i r e d  s p e c i f i c  
t r a i n i n g  which Roger f e l t  h i s  body would n o t  be ab le  to  s ta n d .  I  asked him 
w hether he had co n s id e red  t r y i n g  the  Decathlon now t h a t  h i s  i n j u r i e s  had 
reco v e re d .  He s a id :
’Well i t ' s  r e a l l y  th e  tim e f a c t o r .  To ach ieve  s t a t u s  as a rea so n ab le
D e c a th le te  I ' d  have to  spend a y e a r  o r  so le a r n in g  to  Pole V ault w ith
a f i b r e - g l a s s  p o le ,  l e a r n in g  more e f f i c i e n t  te ch n iq u es  in  J a v e l i n ,
Discus and Shot and s t i l l  keep f i t  i n  th e  Jumps and H urd les ,  S p r in ts
and 1500. In  s h o r t  I  h a v e n ' t  got th e  time to  devote to  D ecath lon .
A f te r  a l l  I 'm  n o t  j u s t  s t a r t i n g  in  a t h l e t i c s ' .
From 1974 a l l  excep t o c c a s io n a l  H urd ling  was ru le d  ou t o f  R oger 's  
t r a i n i n g  and c o m p e ti t io n .  To compensate he tu rn e d  h i s  a t t e n t i o n  to  the  
S p r in t s  p r i n c i p a l l y  100 and 200 M etres. Yet even h e re  th e  e x p lo s iv e  S p r in t  
s t a r t  i n  th e  1 0 0  and a lso  th e  t i g h t  bend of th e  2 0 0  ag g rava ted  h i s  in j u r y .
In  the  400 M etres the  smoothness o f  th e  pace meant t h a t  Rog could  run more 
e a s i l y  b u t  th e  le n g th  o f  th e  even t meant h i s  knee re c e iv e d  a lo n g e r  p e r io d  
o f  pounding.
A f te r  b o th  o p e ra t io n s  R o g er 's  i n t e n t i o n  was to  work s p e c i f i c a l l y  on
400H as t h i s  was undoubted ly  th e  ev en t which h e ld  th e  most promise f o r  him.
I t  could  be argued t h a t  R oger 's  m u l t i  t a l e n t s  were a n o th e r  reason  f o r  h i s  
s u r v iv a l  i n  a t h l e t i c s .  For example, say he had n o t  been in ju r e d  in  1971 and
2 5 0 .
could  have s p e c i a l i s e d  in  'o n e '  o f  h i s  ev en ts  f o r  two y e a r s ,  i f  he 
f a i l e d  to  reach  h i s  re q u ire d  s ta n d a rd  in  t h i s  even t he had s e v e ra l  o th e rs  
which o f f e r e d  him p robab le  su c c e ss .  So in s te a d  o f  d ropp ing  out o f  a t h l e t i c s  
a f t e r  two y e a rs  he might spend an o th e r  two y e a rs  t r a i n i n g  f o r  an o th e r  even t 
-  and so on. ( I f  he had n o t  'made i t f as a Long Jumper he could have t r i e d  
to  ’make i t '  as a H urd le r  e t c . ) .
Rog r e a l i s e s  a t  th e  age o f  26 i t  i s  too l a t e  to  a t tem p t more than  one 
even t and now he on ly  has time fo r  400 Metres H urdles  f o r  which the  demands 
a re  e x t e n s iv e .
' I ' v e  on ly  got th e  n e x t  two y e a rs  in  which I  can t r a i n  and race  
rea so n ab ly  h a rd .  A f te r  t h a t  I ' l l  have to  s t a r t  th in k in g  about e i t h e r  
pack ing  i t  up o r  j u s t  s ta y in g  in  a t h l e t i c s  f o r  f u n ' .
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APPENDIX 2
O rg a n isa t io n  and A d m in is t ra t io n  o f  an A th l e t i c  Club
(W rit ten  in  g en e ra l  te rm s ,  wih only  
o c c a s io n a l  re fe re n c e  to  S .E .A .C .)
1. O b jec ts
The o b je c t  o f  an A t h l e t i c  Club i s  to  promote am ateur a t h l e t i c s  e i t h e r  
o f  a g en e ra l  o r  s p e c i a l i s t  n a tu re  and an a f f i l i a t e d  Club must undertake 
to  abide by th e  AAA r u l e s .
The aim o f  th e  Club must be th e r e f o r e  to  p ro v id e :
a) F a c i l i t i e s .
b) Coaching.
c) C om petit ion .
d) Some s o c i a l  a c t i v i t i e s .
An a t h l e t e  no rm ally  jo i n s  a Club because he w ishes to  compete a g a in s t  
o th e rs  a lthough  th e re  a re  a sm all  number who may j o i n  e s s e n t i a l l y  to  keep 
f i t ,  b u t  t h i s  does n o t  r e a l l y  w arran t  membership.
Some Clubs o rg a n is e  ’J o g g e r s '  runs f o r  th o se  who w ish to  keep f i t  
and t h i s  can be a means o f  r e c r u i t i n g  people who a re  n o t  so a c t i v e l y  
engaged, to  h e lp  w ith  a d m in is t r a t io n .
Jogg ing  i_s o rg a n ise d  a t  Southampton S ports  C e n t r e 's  T rack . A dm in is tra t '  
ion  o f  t h i s  a c t i v i t y  though i s  c o n t ro l le d  by Southampton Council L e isu re  
Committee. However, coaching  and a s s i s t a n c e  i s  p ro v id ed  by S.E.A.C. and 
in  t h i s  way th e  jo g g e rs  a re  n o t  t o t a l l y  d ivorced  from the  lo c a l  a t h l e t i c s  
Club. They can i d e n t i f y  w i th  th e  Club and even j o i n  th rough  t h i s  l i n k .
a) F a c i l i t i e s
Most Clubs make use o f  a Local A u th o r i ty  Track f o r  co m p e ti t io n  and 
t r a i n i n g  and t h i s  means t h a t  i n  th e  more d en se ly  p o p u la te d  d i s t r i c t s  more
(
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than  one Club uses  th e  same t r a c k .  The S ports  Centre Track i s  mainly used 
by S.E.A.C. and no o th e r  lo c a l  Clubs use the  f a c i l i t y  in  any numbers 
a lthough  in d iv id u a l s  might.'
Few Clubs are  f o r tu n a t e  enough to  be ab le  to  use t h e i r  lo c a l  t r a c k  
as a base f o r  Cross Country runn ing  d u ring  th e  w in te r ,  so t h a t  some thought 
must be given to  f in d in g  a s u i t a b l e  Cross Country course  w ith  d re s s in g  
accommodation w i th in  a reaso n ab le  d is ta n c e  o f  th e  cou rse .  L uckily  a t  the 
S po rts  C entre  th e  su rround ing  park  and woodland, a l so  the  nearby N a tio n a l  
T ru s t  Area p ro v id e  e x c e l l e n t  Cross Country f a c i l i t i e s .
Indoor f a c i l i t i e s  are  a lso  d e s i r a b le  d u r in g  th e  w in te r  months and 
th e  b e s t  t h a t  most Clubs can hope to  achieve i s  th e  use o f  a gymnasium and/ 
or w eigh ts  t r a i n i n g  room. The need fo r  indoor t r a i n i n g  n e c e s s i t a t e s  a 
d e p a r tu re  from the  S po rts  Centre  in  the w in te r  as t h i s  ground has no gym.
In t h i s  p e r io d  th e  Sports  Centre lo se s  i t s  i d e n t i t y  as 'Club HQT and Club 
f a c i l i t i e s  become d is p e rse d  around lo c a l  school gymnasia, w eight rooms, 
S ports  H a lls  and more s q u a d - id e n t i f i a b le  t r a i n i n g  a r e a s .
b) Coaching
This  may p re s e n t  problems b u t  one of  th e  am bitions  of every  Club 
should be to  p rov ide  adequate coaching fo r  i t s  members. With th e  number of 
e n t i r e l y  d i f f e r e n t  ev en ts  which comprise 'A t h l e t i c s '  no in d iv id u a l  o p e ra t in g  
in  h i s  spare  time can hope to  cover a l l  e v e n ts ,  th e r e f o r e  th e re  are  
in v a r i a b ly  s e v e r a l  coaches w i th in  the  same Club to  o rg a n is e  a t  minimum such 
e v en ts  as :
a) S p r in t in g ,
b) Middle D is tance  Running,
c) Jumps,
d) Throws.
c) Com petition
There i s  an e s t a b l i s h e d  sequence bo th  d u r in g  th e  Track and Cross 
Country seasons o f  County, Area ( i n  some cases  D i s t r i c t )  and N a tio n a l  
Championships covering  v a r io u s  age groups. There a re  a l s o  numerous Road
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Races and Championships fo r  each age group h e ld  th roughou t th e  y e a r ,  bu t 
m ostly  in  th e  sp r in g  and autumn. *
For Walkers th e r e  i s  a l so  an e s t a b l i s h e d  programme f o r  Championships 
and e v en ts  d u r in g  each  y e a r .
During the  Track season  th e re  i s  the  N a tio n a l  League f o r  which 
Clubs can q u a l i f y  by perform ances in  Area Leagues. Each Area has a League 
system and th e  Southern  League p ro v id es  f iv e  f i x t u r e s  d u r in g  the season in  
which S e n io r s ,  J u n io r s  and Youths ( i f  they  have reached  a s u i t a b l e  s tan d a rd )  
can compete. This  League has fo u r  D iv is io n s  w ith  prom otion and r e l e g a t i o n .  
D iv is io n  4 i s  s p l i t  on a Regional b a s i s  to  avoid undue t r a v e l l i n g .  There 
i s  a l so  a Young A th le te s  League and an E a s te rn  C ounties  Young A th le te s  
League and th e re  a re  some lo c a l  Leagues such as M iddlesex, Kent and in  th e  
South West, which c a t e r s  f o r  a l l  age groups.
During the  Cross Country Season th e re  are  s e v e r a l  Leagues, th e  l a r g e s t  
p robab ly  be ing  the  M e tro p o l i ta n ,  covering  a l l  age groups. These are  
m ostly  run on a Regional b a s i s  and th e re  a re  some s e p a ra te  Young A th le te s  
Leagues.
G en era l ly  speak ing  th e re  i s  th e r e f o r e  a p a t t e r n  o f  com p e ti t io n  th rough­
ou t th e  y e a r .  League com pe ti t ions  have meant t h a t  th e re  a re  few i n t e r -  
Club matches th e s e  days b u t  th e re  i s  s t i l l  scope f o r  Clubs to  arrange  
matches w ith  n e ig h b o u rin g  Clubs.
Framework fo r  the  Cross Country Season: (Men)
O ctober to  December -  Local and League Com petition ( e .g .  S.E.A.C. 
compete in  s i x  Hampshire League matches f o r  a l l  o f  th e  male age g roup ings . 
The women have no County League and compete in  the  Womens Southern  League) 
F i r s t  week-end in  January  — County Championships.
T h ird  week-end in  January  -  In te r -C o u n ty  Championships.
Second week-end in  February  -  Area Championships.
F i r s t  week-end in  March -  N a tio n a l  Championships.
This  sequence i s  v a r i e d  on ly  in  e x c e p t io n a l  c irc u m stan c es .
Framework f o r  the  Track Season (Men and Women)
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Owing to  v a ry in g  date's o f  Olympic Games, Commonwealth Games and 
European C om petit ions i t  i s  n o t  p o s s ib le  to  e s t a b l i s h  a programme which can 
be fo llow ed r e g u l a r l y  each y e a r .  Domestic Championships can be used as 
th e  b a s i s  o f  Team S e le c t io n  and consequen tly  d a te s  have to  be arranged  
to  a l low  fo r  t h i s .  A ll  t h a t  can be s a id  i s  t h a t  a sequence of County,
Area and N a tio n a l  Championships i s  fo llow ed .
For th e  younger age groups every  e f f o r t  i s  made to  avoid  c la sh in g  
w i th  School Championships ev en ts  so t h a t  t h i s  aga in  can lead  to  changes o f  
d a te s  from y ea r  to  y e a r .
Many Clubs have found exchange v i s i t s  from C o n t in e n ta l  Clubs add to  
i n t e r e s t .  A h o l id a y  abroad w ith  one o r  two matches and a r e tu r n  v i s i t  
from the  o v e rseas  Club the  fo l lo w in g  season . S.E .A .C. have a tw inn ing  
arrangem ent w i th  H e ro u v i l le  in  Normandy f o r  Cross Country.
d) S o c ia l
A s u c c e s s f u l  Club depends on team s p i r i t .  Not an easy  th in g  to  
e s t a b l i s h  in  an a t h l e t i c  Club which covers so many w ide ly  d i f f e r e n t  e v e n t s .  
O ccas iona l S o c ia l  F unc tions  en ab le  members to  m eet, o th e r  than  f o r  
c o m p e ti t io n  and t r a i n i n g .  These might n o t  help  ' team  s p i r i t '  d i r e c t l y  
b u t  might g ive  a Club a g r e a t e r  f e e l i n g  o f  oneness .
2. A f f i l i a t i o n
Any Club d e s i r i n g  to  a f f i l i a t e  to  th e  AAA has to  apply  to  th e  Area 
A sso c ia t io n  and i f  accep ted  by the  Area i s  co n s id e red  to  be a f f i l i a t e d  to  
th e  AAA, a l though  on ly  one fee  i s  payable  an n u a l ly .
Mixed Clubs (such as S .E .A .C .)  s i m i l a r l y  need to  a f f i l i a t e  to  the  
Womens AAA. Clubs w ish ing  to  compete in  N a tio n a l  o r  Area Cross Country 
Championships need to  a f f i l i a t e  to  th e  Area Cross Country A ss o c ia t io n .
S im i la r ly  th o se  w i th  a Walking S ec t io n  a f f i l i a t e  t o  th e  RWA (Race 
Walking A ss o c ia t io n )  Area A ss o c ia t io n .
Clubs a re  adv ised  by AAA to  a f f i l i a t e  to  t h e i r  County A ss o c ia t io n .  
Many County A ss o c ia t io n s  a re  now 'm ixed ' b u t  in  some cases  (Hampshire . 
in c lu d e d ) ,  th e r e  a re  s e p a ra te  County A sso c ia t io n s  f o r  Men and Women.
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3. Club Management
A ll  Clubs should  be managed by a Committee com pris ing  the  O f f ic e r s  
and Committee Members e l e c t e d  a n n u a l ly .
The number to  se rve  on a Club Committee depends e n t i r e l y  upon the  
s i z e  and requ irem en ts  o f  th e  Club, b u t  membership o f  th e  Committee should  be 
c l e a r l y  d e f in e d .
I t  i s  d e s i r a b l e  t h a t  a Club Committee should  meet once a month and 
p r o v is io n  should  be made f o r  c a l l i n g  an emergency m eeting  f o r  any 
p a r t i c u l a r  purpose (which i s  th e  case a t  S .E .A .C .) .
A ll  m a t te r s  r e l a t i n g  to  Club p o l ic y  should  be a d e c i s io n  o f  th e  
Club Committee and in  many cases  t h i s  w i l l  n e c e s s a r i l y  be a m a jo r i ty  
d e c i s io n .  An e s t a b l i s h e d  Club w i l l  have a r e g u la r  programme so t h a t  i t  
should  n o t be e s s e n t i a l  fo r  i n s t a n c e ,  f o r  th e  Committee to  dec ide  each 
y e a r  w hether  o r  n o t  to  e n t e r  a team in  a County Championships; on the  
o th e r  hand, i t  might be n e c e ss a ry  f o r  th e  Committee to  dec ide  w hether to  
e n t e r  a team f o r  the  N a tio n a l  Championships one y e a r  which might e n t a i l  a 
long jo u rn ey  and some expenses to  th e  Club. The Committee might d e le g a te  
a u t h o r i ty  to  make d e c i s io n s  to  c e r t a i n  o f f i c e r s  b u t  such a u t h o r i t y  
should  be c l e a r l y  d e f in e d ,  and s u b je c t  to  co n f irm a tio n  a t  th e  n ex t  Committee 
m eeting .
I t  may be cons idered  d e s i r a b l e  to  form Sub-Committees to  d ea l  w ith  
s p e c i f i c  m a t te r s  such as F inance ,  Coaching and S o c ia l .  Normally the-Sub -  
Committee should  i n v e s t i g a t e  and r e p o r t  t o ,  o r  submit recommendations to  
th e  f u l l  Committee and should n o t  make d e c is io n s  concern ing  Club p o l i c y .
(The most common Sub-Committee a t  S.E.A.C. i s  fo r  Cross Country. Cross 
Country does n o t  concern the  whole Committee b u t  in v o lv es  c e r t a i n  members 
such as Mens and Womens Team Managers, C apta ins  and S e c r e t a r i e s .  They 
g e n e ra l ly  meet a t  th e  end o f  th e  Summer to  d is c u s s  p o l i c y  f o r  th e  oncoming 
season , e . g .  t r a v e l  a rrangem ents ,  team s e l e c t i o n ,  major championship 
o b je c t iv e s  e t c .  Any i n t e r e s t e d  Committee member can a t te n d  bu t th e  
a c tu a l  op in io n s  o f  th e  Sub-Committee a re  decided  upon a t  th e  n e x t  f u l l  
Committee m e e t in g ) .
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4 .  O f f i c e r s
The u l t im a te  s u c c e s s fu l  o rg a n is a t io n  of any Club depends upon the  
e f f o r t s  o f  i t s  O f f i c e r s .  One e n t h u s i a s t i c  in d iv id u a l  can o f te n  ' c a r r y 1 
a Club and w hile  i t  i s  easy  f o r  o th e rs  to  leave  i t  t o  him, in  the  long 
run t h i s  may prove to  be a handicap as i f  th e  in d iv id u a l  should  be c a l le d  
upon to  leav e  the  d i s t r i c t  fo r  b u s in e s s  reasons o r  meet w ith  an a c c id e n t ,  
t h e re  i s  no r e a l  o r g a n is a t io n  to  c a r ry  on.
D uties  should  be spread  as f a r  as p o s s ib le  as C lu b 's  depend upon 
people  working in  t h e i r  spare  t im e . I t  fo llow s th a t  an in d iv id u a l  might 
be w i l l i n g  to  h e lp  i f  he knew the  job would take  a l im i t e d  number o f  hours 
a week, b u t  would h e s i t a t e  i f  i t  seemed th a t  he was expec ted  to  devote 
u n l im ite d  time to  th e  Club.
The d u t i e s  o f  a l l  Club O f f ic e r s  should  be c l e a r l y  d e f in e d  and w hile  
they  should  have scope to  use t h e i r  i n i t i a t i v e  they  shou ld  unders tand  
t h a t  any major change o f  p o l i c y  must be s u b je c t  to  th e  approval o f  th e  
Club Committee.
There should  be no room f o r  doubt as to  who i s  r e s p o n s ib le  f o r  
e n t e r in g  teams f o r  v a r io u s  ev en ts  as i t  could be most u n fo r tu n a te  i f  a 
com pe ti t ion  were m issed because someone though t someone e l s e  was making the  
e n t r y .  People  r e s p o n s ib le  f o r  making Club e n t r i e s  should  keep a d ia ry  o f  
c lo s in g  d a te s  o f  c o m p e t i t io n s .  While t h i s  may seem o b v io u s ,  l a t e  e n t r i e s  a re  
a l l  too  f r e q u e n t .
I t  i s  im p o r tan t  to  remember t h a t  a Club should  o p e ra te  f o r  th e  b e n e f i t  
o f  i t s  a c t iv e  members. A th le te s  g e n e ra l ly  tend to  th in k  t h a t  com petit ion  
and t r a i n i n g  are  more im p o rtan t  than  a t ten d an ce  a t  Committee m ee tings ,  
so t h a t  th ey  should  have th e  o p p o r tu n i ty  o f  su b m it t in g  any m a t te r s  f o r  
c o n s id e r a t io n  v i a  Team Managers o r  C ap ta in s .
The number o f  O f f ic e r s  appo in ted  w i l l  vary  c o n s id e ra b ly  acco rd ing  
to  th e  s i z e  and requ irem en ts  o f  a Club b u t  th e  fo llow ing  would cover most 
Club req u ire m en ts :
(O f f ic e r s  i n  t h i s  l i s t  which a lso  occur a t  S.E.A.C. a re  marked w ith  an ' x ' )  
( 'MJS'= p o s ts  occupied  by Mike Smith)
P re s id e n t  x A s s i s t a n t  S e c r e t a r y
Vice P re s id e n t  x MJS Minutes S e c re ta ry
Chairman x MJS Track S e c re ta ry
General S e c re ta ry  x F ix tu r e s  S e c re ta ry  x
T re a s u re r  x ( f o r  Mens and Womens Track)
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Cross Country S e c re ta ry  x 
( f o r  Men and women -  f i x t u r e s  inc lu d ed )  
Road Running S e c re ta ry  (covered  by the
above)
Walking S e c re ta ry  x
Coaching S e c re ta ry
Membership S e c re ta ry
C lo th ing  S e c re ta ry  
P r e s s / P u b l i c i t y  O f f i c e r  x MJS 
(a l th o u g h  t h i s  i s  more o f  an u n o f f i c i a l
p o s t )
S o c ia l  S e c re ta ry  x
S u b s c r ip t io n  S e c re ta ry  
(covered  by Membership S ec .)  
Magazine E d i to r  x MIS
Young Members S e c re ta ry  
Team Managers x MJS
(see  below) Mike Smith o f f i c i a l l y  
appo in ted  h im se lf  as 
’ a d v i s o r '  to  Men's 
and Women's t r a c k  
Team Managers. 
C ap ta ins  x
( s e p a r a te  O ff ic e s  f o r  Men's 
T rack , Women's Track , Men's 
Cross Country)
T ran sp o r t  O f f ic e r  
T ru s te e s  
A u d i to r s .
Magazine E d i to r ,  P re s s  O f f i c e r ,  Men's Track Team M anagers, Men's 
Cross Country TM, Women's Track TM and Women's Cross Country TM a l l  e x i s t  
a t  S .E .A .C .,  b u t  a re  n o t  Committee p o s t s .  In  f a c t  th e s e  O ff ic e s  a re  
decided  upon by th e  Committee, e s p e c i a l l y  th e  Team M anagerships.
N o te : In  th e  case  o f  Team Managers th e r e  a lso  e x i s t s :  Men's B Team
Manager, f o r  T rack . Women's B Team Manager, f o r  T rack . Youths and Boys 
Cross Country Team Manager.
A ll  O f f i c e r s  should  be e l e c t e d  o r  r e - e l e c t e d  a n n u a l ly  a t  an Annual 
General M eeting. I f  i t  i s  n o t  p o s s ib le  to  f i l l  a p a r t i c u l a r  O ff ice  a t  
an A.G.M. t h i s  can be l e f t  f o r  th e  Committee t o  d ea l  w i th .
(At S .E .A .C . ,  due to  th e  la rg e  amount o f  Team Managers, t h i s  p o s t  
i s  n o t  vo ted  upon a t  th e  A.G.M. Managers a re  appo in ted  a t  th e  Committee 
M eeting fo l lo w in g  th e  A .G .M .).
Few Clubs a re  l i k e l y  to  be a b le  to  f i l l  a l l  th e s e  p o s i t i o n s  i n d i v i d u a l l y ,  
even i f  co n s id e red  n e c e s s a ry ,  so t h a t  in  many cases  d u t i e s  w i l l  have to  be 
combined. For example, N e i l  Tabor i s  General S e c r e t a r y ,  Membership 
S e c re ta ry  and Men's Track Team Manager a t  S.E.A.C. Mike Smith i s  Chairman, 
P re s s  O f f ic e r  and Magazine E d i to r .
The Magazine E d i to r :  -  Many Clubs p u b l i s h  a magazine as a means o f  
keep ing  in  touch w ith  members and s t im u la t in g  i n t e r e s t  in  the  Club. I f  so 
th e  E d i to r  should  be a Committee appointm ent a l th o u g h  he need n o t  n e c e s s a r i l y
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be a member o f  th e  Committee.
An a l t e r n a t i v e  i s  a p e r io d ic  Newsheet w ith  up to  da te  in fo rm a t io n .  A
magazine o r  N e w sle t te r  h e lp s  the  Club to  keep in  touch  w ith  i t s  members 
and a t  th e  same time g ives  the  members th e  f e e l in g  t h a t  they  a re  g e t t i n g  
’ something f o r  t h e i r  money’ .
Team Managers: -  (co n s id e re d  in  d e t a i l  i n  th e  S ec t io n  ’The Team’ p . 185-
195).
Team Managers o p e ra te  on the  day o f  a co m p e ti t io n  and should ensure  
t h a t  Club members are  ready f o r  t h e i r  p a r t i c u l a r  e v e n t s ,  r e la y  teams 
are  o rg a n is e d ,  r e s e rv e s  are  ready  in  case o f  i n j u r y  o r  the  f a i l u r e  o f  an 
a t h l e t e  to  tu r n  up. For Cross Country race s  the  Team Manager would e i t h e r  
have to  a c t  as Club Recorder o r  ensu re  t h a t  someone e l s e  d id  so.
I t  i s  o f te n  cons idered  d e s i r a b l e  to  combine th e  d u t i e s  o f  S ec tion  
S e c re ta ry  and Team Manager, i . e .  the  Track S e c re ta ry  would a l so  be the  
Team Manager. At S .E .A .C .,  Tony Fern i s  b o th  Men and Women’ s Cross Country 
S e c re ta ry  and Men’ s Cross Country Team Manager.
I f  th e  d u t i e s  a re  s p l i t ,  c lo se  l i a i s o n  would be r e q u i re d  and a l so  
l i a i s o n  w i th  th e  F ix tu r e s  S e c re ta ry .  I t  i s  a l so  n e c e s s a ry  fo r  Team 
Managers and S ec t io n  S e c r e t a r i e s  to  a t t e n d  t r a i n i n g  s e s s io n s  in  o rd e r  to  
be f a m i l i a r  w ith  members perfo rm ances .
Captains and Vice C ap ta in s :  -  These can be appo in ted  to  s u i t  th e  Club
req u ire m en ts .  U sua lly  a Club has a t  l e a s t  a Track C ap ta in  and Vice C aptain
and a Cross Country C aptain  and Vice C apta in .
(At S.E.A.C. th e r e  e x i s t s  a Men’ s Track S ap ta in  and a Women's Track
C ap ta in ,  a Men’ s Cross Country C apta in  b u t  no Women's Cross Country Captain  -
the  reason  fo r  t h i s  i s  n o t  f u l l y  known. But i t  does seem s i g n i f i c a n t  to  say 
th a t  i f  a Womens Cross Country C apta in  e x i s t e d  as a Committee p o s t  i t  
would alm ost c e r t a i n l y  be occupied  by one of th e  Tabor squad, perhaps 
Mike Smith has always avoided f i l l i n g  t h i s  vacan t  p o s t  f o r  t h i s  very  
r e a s o n ) .
D u tie s  vary  c o n s id e ra b ly  accord ing  to  th e  Club s e t  up, b u t  as th e  
C apta ins  are  u s u a l ly  competing a t h l e t e s  th ey  do n o t  have too  much time
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fo r  a d m in i s t r a t io n .  I f  th e re  i s  no Team Manager th e  C aptain  would have to  
assume h i s  d u t i e s .  (Before Tony Fern took on th e  job  o f  Cross Country 
TM, Ian  Burgess ac te d  in  t h i s  r o l e .  He used to  f in d  i t  very  d i f f i c u l t  
because a t  a race  he would have to  give each team member t h e i r  number, 
d e c la re  teams and warm up f o r  th e  race  h im se lf .  As soon as he f in i s h e d ,  no 
m a t te r  what h i s  co n d i t io n  he would have to  c o l l e c t  the  f i n i s h i n g  p o s i t i o n s  
o f  bo th  h i s  A and B teams and r e tu r n  th e se  to  th e  O f f i c i a l s .  Such are  
th e  co m p lica tio n s  f o r  an a c t in g  Team Manager who has  to  compete as w e l l ) .
A good C ap ta in  can h e lp  encourage and i n s p i r e  o th e r  members. Sometimes 
i t  i s  p o s s ib le  t o  f in d  a 'non-com pe ting1 C ap ta in .  In' which case he could 
take  th e  p la c e  o f ,  o r  work c lo s e ly  w i th ,  th e  Team Manager.
At t h i s  s ta g e  i t  might be as w e ll  to  c o n s id e r  Team S e le c t io n .  I d e a l ly  
th e re  should  be a S e le c t io n  Sub-Committee to  d ea l  w ith  t h i s ,  b u t  d u r in g  the  
h e ig h t  o f  a busy season i t  i s  o f te n  d i f f i c u l t  to  ge t peop le  to  meet 
f r e q u e n t ly ,  so team, s e l e c t i o n  i s  g e n e ra l ly  l e f t  to  Team Managers who may 
c o n su l t  C a p ta in s ,  Coaches o r  o th e r  members as  may be co n s id e red  n e c e s s a ry .
(At S.E.A.C. an in fo rm al S e le c t io n  Sub-Committee e x i s t  whereby q u e r ie s  
over team p la c e s  a re  d is c u s s e d  between: Mike Smith (Chairm an), Mike Gray
(F ix tu re s  S e c re ta ry )  and N e il  Tabor (G eneral S e c re ta ry  and Team M anager). 
These th r e e  are  concerned w ith  Men's Track S e le c t io n  and u t i l i s e  t h e i r  
r o le s  as coaches as w e l l  as a d m in i s t r a to r s .  U sua lly  N e i l  has  th e  f i n a l  
word on s e l e c t i o n .  For Women's T rack ,  J a n e t  Smith has a more a c t iv e  r o le  
th an  th e  Men's Team C apta in  in  s e l e c t i o n .  She d is c u s s e s  team o r g a n is a t io n  
w ith  the  Women's Team Manager, Dagmar Gorman who has the  major r e s p o n s i b i l i t y  
f o r  s e l e c t i o n  a l th o u g h  Mike Smith i s  a l so  c o n s u l t e d ) .
Except f o r  major cham pionships, Cross Country runn ing  does n o t  p r e s e n t  
many team s e l e c t i o n  problems as th e re  are  League com p e ti t io n s  and I n t e r -  
Club f i x t u r e s  where th e  number o f  com petito rs  p e r  Club i s  n o t  r e s t r i c t e d ,  
a lthough  team s c o r in g  numbers are  f ix e d .  Track co m p e ti t io n s  a re  a d i f f e r e n t  
m a t te r  as th e  tendency i s  f o r  League com p e ti t io n s  w ith  one o r  two 
com pe ti to rs  p e r  Club p e r  e v e n t ,  and Clubs w ith  a la rg e  membership are  l e f t  
w ith  the  problem o f f in d in g  s u i t a b l e  com pe ti t ion  f o r  th e  rem ain ing  a t h l e t e s .  
I t  i s  im p o r tan t  t h a t  they  should  do so as  they  can h a rd ly  expec t to  r e t a i n
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th e  i n t e r e s t  o f  members f o r  whom th ey  p rov ide  l i t t l e  o r  no c o m p e ti t io n .
(S .E .A .C . have t r i e d ’ to  overcome t h i s  problem  by in a u g u ra t in g  a B 
team f o r  b o th  Men and Women and a l s o  a Young A th le te s  Team) .
5 . General
The Annual General M eeting :-
The AAA Laws s t i p u l a t e  t h a t  an a f f i l i a t e d  Club must ho ld  an Annual 
General Meeting once in  every  c a le n d a r  y e a r  and an a u d i te d  f i n a n c i a l  
s ta te m e n t  must be p re s e n te d  to  th e  members a t  t h a t  m eeting .
The A.G.M. s h a l l  a l s o  e l e c t  th e  O f f ic e r s  of th e  Club and t r a n s a c t  
such o th e r  b u s in e s s  as s h a l l  have been given on th e  n o t i c e  convening the  
m eeting .
M atte rs  n o t  on the  Agenda may, w ith  th e  consen t o f  th e  Chairman, be 
d isc u sse d  a t  an A.G.M. b u t  may n o t  be s u b je c t  to  a v o te  as members n o t  
p r e s e n t  would have noknow ledge  o f  them.
Club Membership
Membership o f  a Club commences upon th e  a c tu a l  d a te  o f  e l e c t i o n  by 
th e  Committee o f  th e  Club, a t  a p ro p e r ly  convened m eeting . This  i s  one 
o f  th e  reasons  f o r  monthly Committee m eetings as a Club i s  n o t  e n t i t l e d  
to  e n t e r  an a t h l e t e  fo r  a team c o m p e ti t io n  u n t i l  he has been e l e c t e d  a 
member.
An a p p l i c a t io n  f o r  membership o f  th e  Club must be made on a nom ination  
form approved by th e  Area A ss o c ia t io n .  The a p p l i c a t io n  form should co n ta in  
the  name and add ress  o f  th e  a p p l ic a n t  and such o th e r  in fo rm a tio n  as the  
Club r e q u i r e s .  I t  must c o n ta in  the  AAA amateur d e f i n i t i o n  and must be 
s igned  by the  a p p l i c a n t .  I t  i s  u su a l  f o r  a p p l i c a t io n s  to  be proposed and 
seconded by members o f  th e  Club.
Age G roups:-
This  i s  a r a t h e r  com plica ted  a rea  covered by Rules 18 ,19 ,20 ,21  and 22.
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There are  d i f f e r e n t  r e g u la t io n s  f o r  Track and F ie l d ,  Cross Country , Road 
Running and W alking, and e x ce p tio n s  can be made to  a llow  an a t h l e t e  to  
compete w i th  an o ld e r  group.
The Women's AAA age groups d i f f e r  c o n s id e ra b ly  from the  AAA and the  
r u le s  f o r  I n t e r n a t i o n a l  C om petition a l so  d i f f e r  from th o se  f o r  dom estic 
co m p e ti t io n .
School A th le te s
While a t  schoo l an a t h l e t e  remains f i r s t  c la im  to  h i s  sch o o l.  An 
a t h l e t e  may be e n te re d  f o r  an even t by h i s  Club and h i s  School and i f  
n o t  r e q u ire d  by h i s  School on th e  day o f  the  c o m p e ti t io n ,  may then  r e p re s e n t  
th e  Club.
O c c a s io n a l ly ,  c o n f l i c t s  a r i s e  as to  Club and School a c t i v i t i e s  and a 
w ise Club O f f i c i a l  shou ld  reco g n ise  t h a t  w hile  an a t h l e t e  i s  a t  School, 
h i s  f i r s t  l o y a l ty  should  be to  th e  School and t h a t  i t  i s  im p o rtan t  t h a t  the  
Club should  have a good r e l a t i o n s h i p  w ith  l o c a l  Schools i f  i t  w ishes to  gain  
t h e i r  s u p p o r t .
I t  i s  e s s e n t i a l  t h a t  Clubs should  make every  e f f o r t  to  e s t a b l i s h  good 
r e l a t i o n s h i p s  w ith  l o c a l  Schools by c o n tac t  w ith  Head Teachers  and P .E . s t a f f .  
Schools should  n o t  j u s t  be rega rded  only  as a source  o f  g rabb ing  t h e i r  
most p rom ising  a t h l e t e s  -  a School might a p p re c ia te  h e lp  i n  prom oting the  
'5 S ta r  Award Scheme' o r  in  o rg a n is in g  some o f  t h e i r  e v e n t s .  Teachers  can 
be encouraged to  a s s i s t  a Club p a r t i c u l a r l y  i f  some o f  t h e i r  p u p i l s  a re  
members o f  the  Club. (At S.E.A.C. s e v e ra l  members te a c h  in  lo c a l  Schools -  
o f te n  P h y s ic a l  E du ca tio n .  This  means t h a t  a l i n k  i s  c r e a te d  between School 
and Club. A P.E . t e a c h e r  might encourage members o f  h i s  Cross Country Team 
to  j o i n  the  l o c a l  a t h l e t i c s  Club. R egular t r a i n i n g  in  th e  Club environment 
r e s u l t s  in  improved perform ances f o r  bo th  th e  Club and School Teams, and 
co n seq u en tly ,  Club, School, A th le te  and Teacher a l l  b e n e f i t .  Alan Cropp 
i s  r e s p o n s ib le  f o r  th e  o r g a n is a t io n  o f  The Southampton Area Schools Track 
and F ie ld  and Cross Country Teams. He i s  a l so  S .E .A .C . 's  Team Manager fo r  
Youths and Boys Cross Country. As t h i s  l a t t e r  age group always in v o lv es  
boys who are  s t i l l  a t  School, Alan can in v a r i a b ly  ' f i n d '  new Club members 
to  s t r e n g th e n  the  younger age groups o f  S .E .A .C . 's  Cross C oun try ).
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Fund R a i s in g : -
Members s u b s c r ip t io n s  a re  r a r e l y  s u f f i c i e n t  to  meet a l l  l i k e l y  
f i n a n c i a l  commitments so t h a t  c a r e fu l  c o n s id e ra t io n  should  be given to  
o th e r  p o s s ib le  sources  o f  income. The Club Committee o r  a Finance Sub- 
Committee can c o n s id e r  such th in g s  as a Sponsored run o r  w alk , a sw eepstake, 
a f o o tb a l l  pon toon , s o c i a l  f u n c t io n s ,  the  s a le  o f  Christm as c a rd s .  (S .E.A.C. 
have used a l l  o f  th e se  a t  one time o r  a n o t h e r ) . The AAA u s u a l ly  promote 
a Draw each y e a r  and a f f i l i a t e d  Clubs can r e t a i n  a p e rce n tag e  o f  each 
t i c k e t  so ld  by i t s  members, f o r  th e  Club funds. The ECCU q u i t e  o f te n  
promote a Draw on a s im i l a r  b a s i s  in  connec tion  w ith  the Cross Country 
Championships.
(One o f  S .E .A .C . 's  most r e g u la r  sources  o f  income comes from the  s a le  
o f  Southampton F o o tb a l l  C lu b 's  Draw Cards. S .F .C . a l low  S.E.A.C. to  keep 
h a l f  th e  t a k in g s  on ca rd s  t h a t <th e  A th l e t i c  Club can s e l l ,  which a re  u s u a l ly  
in  the  re g io n  o f  a hundred p e r  w eek).
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APPENDIX 3
A Case Study o f  Committee In t r i g u e  a t  S .E .A .C .
C om petit ion , c o n f l i c t  and c o n t ra v e n t io n  in  Committees so o f te n  r e l a t e s  
to  p e o p le 's  r e l a t i o n s h i p s  o u ts id e  th e  Committee room. In  s h o r t ,  o th e r  
networks o f  r e l a t i o n s h i p s  e f f e c t  l i n k s  w i th in  th e  Committee. At S .E .A .C .,  
as we have a l re a d y  seen ,  th e  most im portan t  network l i n k s  invo lve  th e  coach­
in g  and squad r e l a t i o n s h i p s  between Club members. T h e re fo re ,  when a t h l e t e s  
and coaches from d i f f e r e n t  squads meet in  an a d m in is t r a t iv e  atmosphere th e re  
i s  a p o t e n t i a l  f o r  o p p o s i t io n  on more than  one ground.
Like most Committees, Southampton and E a s t l e i g h ' s  tends to  become a 
t e s t i n g  ground f o r  c o n f l i c t i n g  id e a s  and op in ions  r e l a t i n g  to  the  o r g a n i s a t ­
ion  o f  the  Club and the  f a c i l i t i e s ,  coach ing , co m p e ti t io n  and s o c ia l  
a c t i v i t i e s  w i th in  i t .
The most im p o rtan t  Committee c o n f l i c t  observed d u r in g  f ie ldw ork  
r e s u l t e d  in  th e  r e s ig n a t io n  o f  B e t ty  Tabor who a t  th e  time occupied fo u r  
O f f ic e s .  The r e s t  o f  h e r  immediate fam ily  fo llow ed h e r  r e s ig n a t io n  in  
sympathy -  t h i s  in c lu d ed  h e r  husband Eddie who coaches a Middle D is tance  
squad. A f te r  r e s in g in g  Eddie con t inues  to  be a c t iv e  as a coach a l though  
he i s  no lo n g e r  a S.E.A.C. member. B e t ty  ceased to  be invo lved  in  a t h l e t i c s  
a d m in i s t r a t io n  a l th o u g h  she does s t i l l  r e t a i n  h e r  A s s i s t a n t  Team 
Managership o f  th e  Hampshire Women's Track and F ie ld  Team.
The B e t ty  Tabor C ontroversy
T his  case s tudy  fo llow s on from the  S ec t io n  on 'The Women's Team 
C aptain  C on trove rsy ' and beg ins  w ith  the  Committee m eeting  which follow ed 
th e  1978 A.G.M.
T his  m eeting  i s  im p o rtan t  because i t  in v o lv es  th e  e l e c t i o n s  o f  some 
major non-Committee O f f i c i a l s ,  th e  Team Managers. G en era l ly  speaking  
th e  TM's a re  r e - e l e c t e d  each y e a r  as a m a t te r  o f  course  (as long as they 
a re  w i l l i n g  to  con tinue  in  O f f i c e ) .  This y e a r ,  however, i t  was the  i n t e n t i o n  
o f  th e  Chairman to  d iv id e  th e  O ff ice  o f  Women's Track S e c re a t ry  and Women's 
Track TM between two s e p a ra te  p eo p le .
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Since 1973 b o th  o f  th e se  p o s ts  had been occupied  by B e t ty  Tabor. The 
fo l lo w in g  in fo rm a t io n  from my f i e l d  n o te s  e x p la in s  th e  minute by minute 
developments in  th e  m eeting , r e s u l t a n t  c o n v e rsa t io n s  a f t e r  th e  m eeting  and 
a subsequent s p e c i a l  Committee m eeting  o rg an ised  to  c o n s id e r  th e  d e c is io n s  
o f  th e  f i r s t  m eeting .
S .E.A.C. Committee Meeting 5 th  A p r i l  1978:
Members p r e s e n t :
M. Smith - Chairman.
N. Tabor - Gen. S e c re ta ry .
Women's Track and Cross CountryB. Tabor -
G. N u t t a l l - T r e a s u re r -
J . Smith - Women's Track C ap ta in .
T. B ennett - S o c ia l  S e c re ta ry .
V. Fern - Membership S e c re ta ry ,
N. Coupland - Mens Cross Country C ap ta in .
G. P r ib u l - Mens Cross Country S e c re ta ry .
M. Gray - Mens Track S e c re ta ry .
B. Daryton - Mens Track C ap ta in .
J . Dawkins
N. Coupland
I . B urgess.
A f te r  r e - e l e c t i n g  a l l  th e  Men's Team Managers, Mike tu rn e d  to  th e  Women. He 
s a id  t h a t  he_ wanted th r e e  s e p a ra te  peop le  invo lved  w ith  the  Track Team.
i )  Women's Team Manager,
i i )  Women's F ix tu r e  S e c re ta ry ,
i i i )  Women's Team C ap ta in .
He f e l t  t h a t  th e  more peop le  invo lved  would be b e t t e r  f o r  th e  Team, and
would h e lp  r e d i s t r i b u t e  th e  p re s s u re  o f  o r g a n i s a t io n .
In  h i s  c a p a c i ty  as Chairman, Mike pu t forw ard h i s  id e a  as a form al 
p ro p o s i t i o n .
He s t a t e d  t h a t ;  t h i s  was an id e a  which had to  be con s id e red  and 
everyone ought to  dec ide  on i t .  He s a id  t h a t  everyone should  give the  
i s s u e  s e r io u s  though t and n o t  le ave  i t  as an i d l e  s u g g e s t io n .  B earing  in  
mind t h a t  two o f  th e  th r e e  peop le  a l re a d y  e x i s t e d ,  namely J a n e t  Smith 
and B e t ty  Tabor,  Mike s a id  t h a t  a can d id a te  f o r  th e  t h i r d  p o s t  was Dagmar 
Gorman. Mike s t r e s s e d  t h a t  he wanted a d e c i s io n  to  be reached  t h a t  n ig h t .
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B etty  knew n o th in g  o f  t h i s  p ro p o sa l  and s a id  t h a t  she was shocked, 
and wished she had had a b i t  o f  a warning th a t  a vo te  was to  occu r ,  as fo r  
th e  p a s t  s i x  y ea rs  she had 'simply been re -v o te d  in t o  O f f ic e .  (Women's Track 
TM and Women's Cross Country TM).
Mike s a id  t h a t  she h a d n ' t  got a l o t  o f  time to  th in k  about i t ,  twenty
minutes in  f a c t  (here  we see th e  Chairman determ ined  to  ge t a vote  passed
by the  end o f  th e  e v e n in g ) .
Mike went on to  e x p la in  t h a t  he f e l t  the  more peop le  a v a i l a b l e  to  do 
jo b s ,  th e  b e t t e r .  (He l a t e r  s a id  -  a f t e r  the m eeting  t h a t  he thought i t  
wrong th a t  one person  should  be r e s p o n s ib le  f o r  such a la rg e  p ro p o r t io n  of 
th e  C lub 's  a c t iv e  a t h l e t i c s  -  even though t he h im se lf  w as).
N e il  Coupland s a id  th a t  as th e re  were now two women's teams -  A and
B, th e re  would obv ious ly  be a heed fo r  two O f f i c i a l s  to  a c t  in  M anagerial
c a p a c i t i e s ,  as b o th  teams League com petit ions  were on th e  same d a t e s .
J a n e t  Smith r e p l i e d :  'Mrs, B ennett would be p rep a red  to  manage the
B team w h ile  Dagmar looked a f t e r  th e  A ' .
This s ta tem en t  was o f  major im portance because  i t  gave the  f i r s t  
s ig n  o f  a com spiracy. U n t i l  t h i s  moment Mike had s a id  n o th in g  about g iv in g  
Dagmar th e  A team Track TM's job  (a lthough  t h i s  was h i s  i n t e n t i o n ) .  But 
J a n e t ' s  comment in d i c a te d  th a t  obvious c o n s id e ra t io n  had been given to  
f i l l i n g  th e  two Team M anager's r o l e s  i r r e s p e c t i v e  o f  B e t ty .  I f  Jean  
Bennett had s a id  she would manage th e  B team she had obv io u s ly  been * 
asked as she had l i t t l e  ex p e r ien ce  o f  O f f i c i a l  jo b s  in  A th l e t i c s  (none in  
f a c t ) .
Although B e t ty  was n o t  mentioned by J a n e t  in  any M anagerial c a p a c i ty  
th e re  was l i t t l e  doubt t h a t  she would have only  been c o n te n t  w ith  one 
team -  th e  A. B e tty  would never  have accep ted  Managership o f  th e  B team 
anyway, p a r t l y  through p r id e  and a l so  because t h i s  team was a new in n o v a t io n  
o f  Mike S m ith 's  which she had opposed from the s t a r t .
To th o se  n o t  ' i n  the  know' th e  r e a l i s a t i o n  o f  a p o l i t i c a l  f i x  
s t a r t e d  to  become a p p a re n t .  (B arth  f e e l s  t h a t  many e l e c t i o n s  a re  conducted 
o u ts id e  th e  Committee room, 'b e h in d  th e  haystack* and t h i s  i s  what seems to  
have happened h e r e .  Although I  do n o t  know f o r  c e r t a i n ,  I  th in k  t h a t  Mike 
had been m o b i l i s in g  c e r t a i n  in d iv id u a l s  to  vo te  f o r  him a t  t h i s  Committee
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m eeting  e . g .  B rian  Drayton who seldom a t te n d e d  any m eetings suddenly 
a p p e a re d ) .
Ia n  Burgess though r e a c te d  a g a in s t  Mike as he s t a r t e d  to  see what was 
happening . He s a id  t h a t  he though t B e tty  was b e in g  pushed ou t o f  a job 
she d id  no t want to  le a v e .  To him i t  seemed obvious t h a t  Lf Dagmar was 
to  tak e  on a Team Managership she should  look a f t e r  th e  B team, w h ile  B e t ty  
o rg an ised  th e  A.
Mike r e p l i e d  t h a t  he though t B e tty  had too  many jo b s  ( i . e .  fou r)  and
i f  someone e l s e  was p rep a red  to  h e lp  out (which was unusual)  i t  was
a chance the  Club could  n o t  a f f o r d  to  m iss .
Brian  Drayton and Val Fern a lso  s t a t e d  t h a t  peop le  should  n o t  be
igno red  i f  they  wanted to  h e lp .  J a n e t  Smith s a id  t h a t  i t  was bad p o l ic y
to  say 'T h a t ' s  the  way i t s  always been so l e t s  keep i t  t h a t  w ay '.  (Mike,
B r ia n ,  J a n ,  and Val a l l  avoided answering I a n ' s  s ta t e m e n t ) .
Mike s a id  he was n o t  going to  leave  the  d e c i s io n  any lo n g e r  than
th e  end o f  th e  m eeting  and te m p o ra r i ly  went onto o th e r  b u s in e s s .  B e t ty
was o b v io u s ly  shocked and s a t  s tu n n ed ,  w ithou t anyone to  conso le  h e r
as Kathy, h e r  d a u g h te r ,  had been vo ted  o f f  the  Committee a t  th e  l a s t
A.G.M. (c o n v e n ie n t ly  f o r  t h i s  v o te ? ) .
Mike k e p t  r e tu r n in g  to  th e  f a c t  t h a t  he wanted to  ' ge t a v o t e ' on
th e  Women's Team Managership b e fo re  th e  end o f  th e  m eeting . He s a id  i t
would be ' f o o l i s h '  n o t  to  decide  b e fo re  9.30 p.m. B e t ty  s a id  she would 
accep t the  d e c i s io n  o f  th e  Committee.
Mike asked i f  anyone had any th ing  to  say and J a n e t  and B rian  spoke
up as i f  they  had been primed to  do so . They b a s i c a l l y  r e i t e r a t e d  what had 
a l re a d y  been s a id  i n  su p p o r t  o f  M ike 's  p r o p o s i t i o n .  Jan  s a id  t h a t  i t  would 
be more e f f i c i e n t  w i th  more O f f i c i a l s  and B rian  s a id  he though t one person  
doing fo u r  jo b s  was *a b i t  m uch'. Ian  merely s a id ,  ' I  d i s a g r e e ' .
Mike th en  made c l e a r  th e  vo te  d e t a i l s ;  th e  p r o p o s i t i o n  was t h a t  th e re
should  be 2 s e p a ra te  peop le  invo lv ed  in  th e  O ff ic e s  o f ;  Women's Track 
Team Manager and Women's Track S e c re ta ry .
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Ia n  s a id  t h a t  he d id  n o t  l i k e  the  te rm  ' s e p a r a t e '  when th e re  was a lso  
an o th e r  i s s u e  a t  s ta k e  -  w hether th e re  ought to  be two Team Managers, one fo r  
A and one f o r  B teams. Although b o th  is s u e s  were o f f i c i a l l y  s e p a ra te  they  
invo lved  many o f  th e  same people  and were in  a c t u a l i t y  c lo s e ly  in terwoven 
w ith  each o th e r .
Ian  s a id  ' t h e  q u e s t io n  i s  r i g g e d ' ,  which o f  course i t  was. He 
wanted two Team Managers, one o f  which would be B e t ty ,  b u t  he could n o t  
vo te  f o r  Bet as one o f  th e  Team Managers as t h i s  was n o t  what was be ing  
voted  upon. Ian  had to  vo te  f i r s t  on w hether to  have an o th e r  Team Manager 
in s te a d  o f  B e t ty .  He knew very  w e ll  t h a t  a t  the  n ex t  Committee m eeting 
th e re  would be a p ro p o sa l  by Mike fo r  two Team Managers and Mrs. Bennett 
would be 'v o te d  i n '  as Manager o f  th e  B team.
Ian  was m o ra l ly  r i g h t  b u t  he was stumped by th e  r ig g in g  o f  th e  
q u e s t io n ,  and no m a t te r  how he f e l t ,  the  a c tu a l  r u le s  o f  th e  m eeting meant 
t h a t  he had to  vo te  on the  p ro p o sa l  th e  Chairman pu t fo rw ard . Mike o v e r -  
r u l l e d  I a n ' s  p r o t e s t a t i o n s  and a s e p a ra te  Team Manager was ap p o in ted .  He 
s a id  t h i s  would be Mrs. Dagmar Gorman.
Those who vo ted  'fo r*  in c lu d e d :  Dawkins, B en n e t t ,  F ern ,  J .  Smith,
Gray, Coupland and D rayton. As Chairman Mike d id  n o t  vo te  and B e t ty  was 
taken  to  have vo ted  a g a in s t .  No one e l s e  r a i s e d  t h e i r  hands. Although 
N e il  Tabor, Norman Coupland, P r i b u l ,  N u t t a l l  and Burgess might have f e l t  
m ora lly  opposed to  the  p o l i t i c a l  wrangle o rg an ised  by Mike Smith they  d id  
n o t  vo te  a g a in s t  i t .  Fred  B a i ley  argues  t h a t  -  i f  a Committee i s  to  be 
e f f e c t i v e  i t s  members have to  compromise on t h e i r  p r i n c i p l e s  in  o rd e r  to  
ach ieve  s a t i s f a c t o r y  r e s u l t s .  For example: they  have to  undercode emotions
(B a iley  Seminar 1978). In f a c t  th e  people  who vo ted  f o r  M ike 's  p ro p o sa l  
might n o t  jfiave d i s l i k e d  B e t ty  p e r s o n a l ly ,  as Mike d id ,  b u t  vo ted  because 
th ey  b e l ie v e d  t h a t  a s e p a ra te  Team Manager would ach ieve  more s a t i s f a c t o r y  
r e s u l t s .
I t  was d u r in g  th e  n e x t  week, t h a t  th e  S.E.A.C. G eneral S e c re ta ry  
re c e iv e d  B e t t y ' s  r e s ig n a t io n  from th e  Club, w ith  i t  came r e s ig n a t io n s  from 
h e r  husband Eddie and e l d e s t  d au g h te r  Kathy.
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On ihe 18th o f  A p r i l  a s p e c ia l  Committee m eeting was o rg an ised  
a t  the  r e q u e s t  o f  Eddie T a b o r 's  t r a i n i n g  squad members. They had approached 
M arjo r ie  Jo u m eau x ,  one o f  th e  Sen ior  members o f  th e  Club and she t o l d  
them th a t  i f  they  asked fo r  t h i s  meeting as one body th e  Chairman would 
n o t  r e fu s e .
Mike agreed on h o ld in g  th e  m eeting so the  g i r l s  invo lved  could 
d is c u s s  t h e i r  p roblem s. I t  i s  i n t e r e s t i n g  to  n o te  t h a t  i t  was the  g i r l s  
who i n s t i g a t e d  th e  m eeting , i . e .  th e  t r a i n i n g  u n i t  w ith  c l o s e s t  t i e s  to  
Eddie t h e i r  coach (see  Table 2 ) .  The g i r l s  who a t te n d e d  th e  m eeting were: 
Carolyn Woodage, Debbie J e f f r e y ,  Carol S u tto n ,  J a n e t t e  Dawkins and R i ta  
Bowles, as w e ll  as M arjo r ie  who a t ten d ed  ' t o  give advice  and encouragem ent '.
The g i r l s  s t a t e d  t h a t  they  had c a l le d  th e  m eeting  as they  were 
concerned about t h e i r  p o s i t i o n  in  th e  Club as t h e i r  coach had r e s ig n e d .
They a l so  wondered i f  some compromise could be reached  which would encourage 
B e t ty  to  w ithdraw h e r  r e s ig n a t io n .
The fo llo w in g  t r a n s c r i p t  o f  th e  m eeting in v o lv es  a c t u a l  quo tes  from 
th e  Tabor squad and th e  Committee members p r e s e n t .
Mike S m ith : 'The r e s ig n a t io n s  were n o t  asked f o r ' .
Jane11e Dawkins: 'B u t you 've  taken 'away, a major p a r t  o f  B e t ty 's  l i f e ' .
Mike Sm ith: ' I  m a in ta in ,  as I  have done so f a r ,  t h a t  I  b e l ie v e d  a change was 
n e e d e d '.  ( i . e .  in  th e  o r g a n is a t io n  o f  Women's Teams, o r  in  
o th e r  words the  appointment o f  a s e p a ra te  Team M anager).
M arjo r ie  Jo u m eau x  f e l t  t h a t  the  g i r l s  would be ' o u t c a s t s '  i n  the  Club
as th e re  were no O f f i c i a l s  to  ' r e p r e s e n t  them '.  Mike s a id  t h a t  t h i s  was
un true  and t h a t  no one would make them o u tc a s t s .  M arjo r ie  coun tered  th a t
w hatever anyone s a id  th e  Tabor squad were seen as a ' s e p a r a t e  group ' w i th in
th e  Club, no body ev e r  approaches 'them ' to  t a l k ,  o r  to  'b e  f r i e n d l y ' .  She
was d is tu rb e d  t h a t  th e  whole i s s u e  was confined  to  'p e r s o n a l  r i v a l r i e s '
and n o t  to  i s s u e s  o f  a d m in i s t r a t iv e  r e - o r g a n i s a t i o n .  She argued t h a t  th e
squad them selves  were n o t  ' t r e a t e d  as p a r t  o f  th e  Club*.
N e i l  Tabor r e t o r t e d  t h a t  ' o f  course they  w e r e ' .  Mike Smith s a id  
t h a t  the  m eeting  seemed unnecessary .  As i t  was th e  Tabor fam ily  who had 
r e s ig n e d ,  th e  r e a l  m eeting  should  be w ith  them n o t  h im . O bviously the  g i r l s  
r e a l i s e d  t h a t  Mike p layed  a f a r  more im portan t  r o l e  in  B e t t y ' s  r e s ig n a t io n
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than  he c la im ed . (This in  f a c t  seemed to  be the  i s s u e  of t h e i r  re q u e s t  
f o r  a m eeting  -  t h a t  i f  Mike approached B e t ty  to  come back , she m ig h t) .
Mike co n t in u ed ,  t h a t  i t  was p e r f e c t l y  a l l  r i g h t  f o r  Eddie to  c a r ry  on 
coaching h i s  squad and he presumed t h a t  he would, even though he had 
r e s ig n e d .  (This  i s  a good example of squad i d e n t i t y  be ing  non co rp o ra te  
and hence s u rv iv in g  r i f t s  in  Club a d m in i s t r a t io n ) .
Mike s a id  t h a t  r a t h e r  than  anyone v ic t im is in g  them th ey  had o f  l a t e  
been v i c t im i s in g  Dagmar -  th e  new Team Manager. The g i r l s  claimed 
t h a t  t h i s  was u n t ru e .
John Dawkins then  s a id  t h a t  p e r s o n a l i t i e s  were coming to  th e  fo re  as 
he r e a l i s e d  t h a t  Mike was e s s e n t i a l l y  t a lk in g  about h i s  dau g h te r  J a n e t t e .  
Dagmar had p ic k ed  J a n e t t e  f o r  a 3000 Metre race  in  the  n e x t  League m eeting . 
J a n e t t e  wanted to  run 1500 in s te a d  and Dagmar would n o t  agree  to  t h i s .
(What the  argument e s s e n t i a l l y  b o i l s  down to  was t h a t  B e t ty  would p robab ly  
have l e t  Jan  run th e  s h o r t e r  even t had she s t i l l  been TM, e s p e c i a l l y  i f  
Eddie as h e r  coach had adv ised  t h i s ) .
Mike s a id  he would 'have  a few words w ith  Dagmar and t r y  to  get 
h e r  to  change h e r  m in d '.  This in  f a c t  was th e  w o rs t  th in g  Mike could 
have s a id  as i t  seemed to  confirm  the  op in ion  th e  Tabor squad had o f  
Dagmar -  t h a t  she would m erely  be ' a  puppet Team M anager '.
J a n e t t e  Dawkins r e a c te d  by say ing : 'y o u ,  you -  you choose e v e r y t h i n g ' .
Mike then  s a id  t h a t  he would l i k e  M arjo r ie  to  a c t  on th e  'S e l e c t io n  - 
Committee' (w ith  Dag, J a n e t  Smith and h im se lf )  so t h a t  th e  M iddle -D istance  
g i r l s  ( i . e .  the  Tabor squad) would f e e l  t h a t  they  had a r e p r e s e n t a t i v e  to  
see t h e i r  p o in t  o f  view over s e l e c t io n  problem s. (M arjo r ie  as a long 
s e rv in g  member, w ith  a knowledge o f  Club a d m in is t r a t io n  could a c t  as 
t h e i r  O f f i c i a l  r e p r e s e n t a t i v e  now th a t  B e t ty  had gone). M ar jo r ie  agreed 
on c o n d i t io n  t h a t  she only  had to  a c t  in  th e  s e m i - O f f ic ia l  c a p a c i ty  of 
'S e l e c t o r '  and would n o t  be a Committee member. She then  s a id  t h a t  she 
wanted Mike as  ' t h e  person  in  th e  Club w ith  th e  most power' (a s ta tem en t 
he openly  agreed  w ith )  t o  ' t r y  to  b r in g  the  two s id e s  t o g e t h e r ' .
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Mike Smith r e p l i e d  by say ing  th a t  he would be p rep a red  to  a c t  
towards t h i s  end only  i f  ' t h e y '  would do so a l s o .  As th e y  had only  j u s t  
r e s ig n e d  he r e a l i s e d  t h a t  t h i s  would be u n l ik e ly .
M arjo r ie  s a id  t h a t  peop le  f r e q u e n t ly  igno red  B e t ty .  She f e l t  i t  
was f i r s t l y  c h i ld i s h  and second ly ,  v e ry  rude.
Mike Smith r e p l i e d  t h a t  t h i s  a c t io n  was up to  in d i v id u a l s .  The 
Tabor squad murmered d isa p p ro v in g ly  a t  t h i s  comment as i t  sounded as i f  
Mike was condoning i t .
M arjo r ie  con tinued  t h a t  'p e o p le  a t  th e  top can e a s i l y  e f f e c t  th e  
a t t i t u d e s  o f  th o se  under t h e i r  g u id a n c e ' ,  o r  in  o th e r  words; Mike, who 
had made i t  obvious t h a t  he d id  n o t  l i k e  B etty  consequen tly  expec ted  h i s  
a t h l e t e s  to  a c t  l ik e w is e .  Mike recogn ised  M a r jo r ie ’ s p a r ry  and t h r u s t  i t  
a s id e  by s t a t i n g  he ' d i d n ' t  want to  b r in g  p e r s o n a l i t i e s  i n t o  t h i s 1.
Carolyn Woodage then  vo iced  h e r  p r i n c i p a l  worry. Although a 
rep lacem ent had been found f o r  B e t t y ' s  p o s t  as Track Team Manager, th e re  
was no can d id a te  f o r  th e  job  o f  Cross Country TM o r  S e c re ta ry .  I f  th e se  
O ff ic e s  could n o t  be f i l l e d  would th e  Cross Country s e c t io n  f a l l  ap a r t?
Mike Smith s a id  t h a t  as th e  g i r l s  p r e s e n t  c o n s t i t u t e d  th e  major p a r t  
o f  the  S en io r  Cross Country Team i t  depended on them. (What he was 
d r iv in g  a t  here  was the  f a c t  t h a t  th e  g i r l s  had th re a te n e d  to  r e s ig n  from 
the  Club i f  th ey  f e l t  t h e i r  i n t e r e s t s  would n o t  be s a t i s f i e d  by s ta y in g .  
Obviously Mike d id  n o t  want t h i s  to  happen). He con tinued  t h a t  every  
e f f o r t  would be made to  keep th e  Cross Country s e c t io n  in  o p e ra t io n .
M arjo r ie  then  b rought up th e  p o in t  t h a t ,  a lthough  th e  Cross Country 
season had j u s t  f i n i s h e d ,  f i x t u r e s  s t i l l  had to  be arranged  f o r  n ex t  
season ,  and much s e c r e t a r i a l  work was needed in  the  summer months. Mike 
adm itted  t h a t  i t  was a problem and q u es tio n ed  who would run th e  Cross 
Country s e c t i o n  now t h a t  B e t ty  had r e s ig n e d .  He s a id  th e  Club would 
a p p re c ia te  anyone who would be p repa red  to  co -o p e ra te  (w h i ls t  say ing  t h i s  
he looked p o in te d ly  a t  M a r jo r ie ) .  She agreed to  he lp  out i f  ' i t  was a l l  
r i g h t  w ith  th e  g i r l s ' .  She then  asked i f  th e re  was going to  be an a t tem pt 
to  persuade  th e  Tabor fam ily  to  change t h e i r  minds. N e i l  Tabor s a id  he 
had a l re a d y  t r i e d  in  v a in  to  do t h i s .
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Mike s a id  t h i s  was up to  the  Committee to  dec ide  (which was 
t e c h n i c a l l y  t r u e  b u t  n o t  what M arjo r ie  had m eant) . Mike evaded th e  
q u e s t io n  when M arjo r ie  asked i f  th e  Committee would be approached. He kep t 
say ing  ' I  know what my op in ion  i s ’ .
He then  changed the  s u b je c t  and s t a r t e d  to  t e l l  how B e t ty  had to l d  a l l  
s o r t s  o f  O f f i c i a l  peop le  ( in c lu d in g  th e  H ants. County WAAA and th e  WAAA) 
t h a t  she had r e s ig n e d  from S.E.A.C. and was no lo n g e r  a c c e p t in g  
correspondence f o r  the  Club. I t  seemed t h a t  because o f  t h i s  a c t io n  Mike f e l t  
t h a t  i t  was beyond th e  s tag e  o f  ' t r y i n g  to  get h e r  b a c k ' .
M arjo r ie  ex p la in ed  t h a t  what she r e a l l y  meant when she sa id  'would 
B e t ty  be approached ' was -  would Mike p e r s o n a l ly  t a l k  to  h e r  and persuade 
h e r  to  r e tu r n .
Mike s a id  'everyone  knows what my op in ion  i s ' .
B rian  Drayton s a id  t h a t  a l l  o f  th e  argument so f a r  'sounds as i f  we 
had gone to  the  l a s t  Committee m eeting t r y in g  to  vo te  Mrs. Tabor out o f  
O f f ic e .  This  was u n t r u e ' .  (B a iley  argues t h a t  compromise i s  common in  
Committees. Members t r y  to  d is g u is e  ' d i r t y  p la y '  and p o l i t i c a l  double 
d e a l in g  by s t r e s s i n g  th a t  a d e c i s io n  was reached  by reasoned  a rgum en t) . 
(B a iley  Seminar 1978).
The g i r l s  a l l  asked why B e t ty  could n o t  have chosen which jobs  she 
wanted to  do. Graham P r ib u l  adm itted  t h a t  the  Committee should  have to l d  
Mrs. Tabor beforehand  t h a t  h e r  a d m in is t r a t iv e  p o s i t i o n s  were to  be voted 
upon. (Yet b e fo re  th e  m eeting he knew n o th in g  o f  th e  v o te  as Mike had only  
t o l d  some p e o p le ) .
M arjo r ie  f e l t  t h a t  i f  Bet had had some p r i o r  w arning  o f  th e  vo te  she 
might have calmed down and accep ted  i t .  A f te r  a l l ,  in  th e  s i x  y ea rs  she
had occupied th e  p o s t s  B e t ty  had re c e iv e d  no o f f e r s  o f  h e lp .
Mike then  went on to  say t h a t  'you a l l  have th e  r i g h t  to  g e t  twenty 
s ig n a tu re s  which w i l l  en ab le  you to  o rg a n ise  a s p e c ia l  General Meeting
w ith  a motion o f  your c h o i c e ' .  He c i t e d  a few exam ples; i . e .  'no
confidence in  the  C hairm an ',  'no  confidence in  the  Committee*.
Mike s a id  t h a t  'you  g i r l s  a re  on ly  one group o f  s e v e r a l  and your
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a c t io n  would be on ly  a p a r t  o f  th e  t o t a l  whole and y e t  e f f e c t  th e  whole 
C lu b ' .  Then in  th e  same b r e a th  he s a id  t h a t  th e re  would be no b ia s  towards 
the  group. He would make no e f f o r t  to  s top  people going to Eddie fo r  
coaching i f  th e y 'v e  j u s t  jo in e d  and happen to  be Middle D is tance  ru n n e rs .  
T his  was in  answer to  a q u e s t io n  by M arjo r ie  who s t a t e d  t h a t  she was w orried  
t h a t  th e  group would get more and more i s o l a t e d  i f  i t  d id  n o t  re c e iv e  new 
members.
J a n n e t t e  Dawkins then  asked i f  Dagmar was s p e c i f i c a l l y  asked to  be 
Track Team Manager (im ply ing  t h a t  Mike had ’pu t h e r  up ’ to  th e  jo b ) .  Mike 
s t r e s s e d  t h a t  f o r  a long  time Dagmar had been o f f e r in g  to  a s s i s t  in  
a d m in is t r a t iv e  d u t i e s  o f  some s o r t .  So when he dec ided  on the  new a p p o in t­
ment Dag was a l o g i c a l  cho ice .  J a n e t t e  then  s a id  t h a t  Mike had gone to  the  
m eeting e x p e c t in g  peop le  t o  suppo rt him. Mike r e t o r t e d ;  ’o f  course I  
expec ted  people  t o  suppo rt  me o r  I  would never  have p u t  forward th e  motion*.
J a n e t t e  th en  s t a t e d  'e v e ry th in g  Mike Smith says goes ,  d o e s n ' t  i t .
The Committee a re  puppets  and Mike c o n t ro l s  th e  C lu b ' .  Mike s a id  t h a t  he 
was s t i l l  e l e c t e d  to  O ff ic e  and he could s t i l l  be vo ted  ou t i f  th e  r e s t  
o f  the  Club so d e s i r e d .  He s a id  t h a t  l i k e  B e t ty ,  he would n o t  be very  
p le a se d  about i t , ,  b u t  he would have to  pu t up w ith  i t .
J a n e t t e  s t a r t e d  to  g e t  u p se t  and shouted t h a t  'we a re  such a sm all
group t h a t  we d o n ' t  s ta n d  a chance to  vo te  a g a in s t  Mike a t  a formal
A.G.M. because  seven ty  f iv e  p e r  cen t  o f  th e  people  a t  th e  m eeting  a re  M ike 's  
c r o n ie s .  He knows t h a t  and t h a t ' s  why he s a id  i t 1.
At t h i s  p o in t  Mike Sm ith, i n  h i s  r o l e  as Chairman o f f i c i a l l y  c lo sed
th e  m eeting .
The above summary o f  th e  S p e c ia l  Committee M eeting i s  an im p o rtan t  
Appendix because  l i k e  so many o th e r  p o l i t i c a l  a f f a i r s  a t  S.E .A.C. i t  harks  
back to  th e  squad system. The r e s ig n a t io n  o f  Eddie need n o t ,  as ex p la in ed  
e a r l i e r ,  e f f e c t  the  a c tu a l  coaching o f  h i s  squad, b u t  in  the eyes o f  the  
a t h l e t e s  them selves  h i s  r e s ig n a t io n  was caused by an o rg an ised  p o l i t i c a l  
w rang le .  I t  was th e  squad who c a l l e d  f o r  th e  S p ec ia l  Committee Meeting in  
the  f i r s t  p l a c e .  The non co rp o ra te  group took on form al p o l i t i c a l  i d e n t i t y  
by d i r e c t l y  e f f e c t i n g  Club a d m in is t r a t io n  and o r g a n s ia t io n .
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In  th e  weeks fo llo w in g  th e  f i r s t  Committee M eeting th e  cohesiveness  
of th e  Tabor squad as a whole was s i g n i f i c a n t l y  enhanced, e s p e c i a l l y  
amongst th e  g i r l s  t r a i n i n g  u n i t  (see  September 1978 S ec t io n  o f  Table 2 ) ,
For example, on Sunday 16th A p r i l ,  the  Womens Track Team a t ten d ed  th e  
Me Jan n e t  Trophy M eeting a t  B ra c k n e l l ,  Dagmar o rg an ised  a coach to  t r a v e l  
to  th e  f i x t u r e .  None o f  E d d ie 's  squad t r a v e l l e d  w i th  th e  Team b u t  a r r iv e d  
a t  B ra c k n e l l  in  a mini bus which they  had h i r e d  in d e p en d en tly .
L a te r  t h a t  week Mike thought about ag ree in g  to  l e t  J a n e t t e  Dawkins 
run the  1500 a t  th e  League match (S aturday  22nd) as she wanted. He f e l t  
though i f  he approached Dagmar w ith  t h i s  re q u e s t  he would be 'c o n t r o l l i n g  
e v e ry th in g '  in  the way J a n n e t t e  accused him. T h e re fo re ,  he l e f t  the  d e c i s io n  
to  Dagmar. She i n s i s t e d  t h a t  i f  th e  Team O f f i c i a l s  l e t  J a n e t t e  choose h e r  
even t now she would f o r  e v e r  be w anting to  change th e  ev en t  she was p icked  
f o r .
On S atu rday  22nd a t  the  Womens Southern  League match a t  Epsom J a n e t t e
Dawkins d id  n o t  t r a v e l  on th e  coach bu t a r r iv e d  a lo n e .  She re fu se d  to  run
th e  3000 Metres and proceeded  to  t r a i n  w hile  th e  match was in  p ro g re s s .  The
S.E.A.C. Team f in i s h e d  in  6 th  and l a s t  p la c e  in  the m eeting .
The n e x t  p a r t  o f  t h i s  Appendix concerns Mike S m ith 's  s ta te m e n ts  and 
f e e l in g s  in  th e  a f te rm a th  o f  th e  Tabor r e s ig n a t io n s :
On Wednesday 19th Mike t o l d  Club S e c re ta ry  N e il  Tabor t h a t  i f  he was 
d e fe a te d  in  h i s  Committee p ro p o sa l  and B et ty  had r e t a in e d  h e r  fo u r  jo b s  he 
would have l e f t  th e  Club and taken  a l l  o f  h i s  S p r in te r s  w ith  him.
This  comment aga in  in t ro d u c e s  th e  im portance o f  th e  squad.
Mike, i t  seems would begrudge them s ta y in g  a t  th e  Club i f  he was 
d i s s a t i s f i e d  w ith  th e  a d m in is t r a t io n .  He b e l ie v e d  t h a t  h i s  squad would 
fo llow  h i s  i d e a s ,  w hether th ey  invo lved  Club p o l i t i c s  o r  coaching . However, 
t h i s  e x te n t  o f  t h e i r  lo y a l ty  was nev er  pu t to  th e  t e s t .  Mike was almost 
su re  he would win h i s  Committee p ro p o sa l  ( t h a t  i s  why he p robab ly  made such 
a ra sh  comment in  th e  f i r s t  p l a c e ) .  B a i ley  f e e l s  t h a t  a good Chairman i s  
g e n e ra l ly  consc ious  o f  which way peop le  w i l l  v o te  b e fo re  an e v e n tu a l  d e c i s io n  
i s  reached .
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Mike a lso  made s e v e ra l  comments to  me on the  whole a f f a i r  (Saturday
22nd): ' I f  I  had r e a l l y  wanted to  ge t r i d  o f  B e tty  t o t a l l y  I  would
have voted  h e r  out a t  th e  A.G.M., the  same way we d id  w ith  
Kathy. But I  d i d n ' t  because I  s t i l l  wanted h e r  to  ac t  as Track 
and Cross Country S e c r e t a r i e s  and Cross Country Team M anager '.
'When J a n e t t e  Dawkins accuses th e  r e s t  o f  th e  Committee o f  b e ing  
s tooges  f o r  me th e  l a s t  th in g  they  are  going to  do i s  accep t  t h i s ,  
o r  they  are  going to  appear b r a i n l e s s ,  w ith o u t  op in ions  o f  t h e i r  
own. I f  th ey  accep ted  th e  p ro p o sa l  fo r  a new Women's Track
TM, they  o bv ious ly  l ik e d  the  i d e a ' .
When asked who would re p la c e  B e t t y ' s  ro le  as Cross Country Team 
Manager Mike f e l t  t h a t  Mrs. Jean  Bennett might be p rep a red  to  take  on the  
jo b .  He s a id  t h a t  he would keep t h i s  p o s s i b i l i t y  q u ie t  u n t i l  the  new 
season . I  sugges ted  t h a t  t h i s  was because a t  th e  l a s t  Committee m eeting 
J a n e t  Smith had brought up the  name o f  Mrs. Bennett as a p o s s i b i l i t y  fo r  
Women's B Team Track Manager.
Mike agreed  th a t  J a n e t  had ' s l i p p e d  up t h e r e '  because  everyone a t  the  
m eeting then  r e a l i s e d  t h a t  Jean  had been approached by e i t h e r  Mike o r  J a n e t  
to  do th e  jo b .  Obviously th e  f i r s t  im pression  of anyone 'n o t  in  the  know' 
was t h a t  B e t t y ' s  name had n o t even been mentioned in  th e  appointment o f  
any of th e  Team Managers o f  th e  A and B Teams, as two can d id a te s  from the  
'Sm ith  camp' a l re a d y  e x i s t e d .
Another p o s s ib le  reason  f o r  Mike n o t  w anting  to  mention Mrs. B e n n e t t 's  
i n t e r e s t  in  th e  B Team Managership was due to  th e  f a c t  t h a t  n o t  on ly  was i t  
a s e n s i t i v e  tim e b u t  i t  was w e l l  known th a t  th e  B enne t ts  had l a t e l y  become
very  good f r ie n d s  o f  th e  Smiths. The two wives jogged to g e th e r ,  and*the
fa m i l ie s  mixed s o c i a l l y  a f t e r  t r a i n i n g  s e s s io n s .  I f  Jean  was made Cross 
Country Team Manager a c c u sa t io n s  o f  p o l i t i c a l  ' f i x '  might again  be voiced  
a g a in s t  Mike, e s p e c i a l l y  as the  g i r l s  she would have to  d ea l  w ith  in  the  
Cross Country Teams came p r i n c i p a l l y  from the  Tabor squad.
During the  summer season  the Women's B Team Managership was shared  
between Jean  B ennett and Jo Smith (M ike's  w if e ) .  Mike r e a l i s e d  how 
un favou rab le  he would be i f  he appo in ted  Jean  as TM f o r  Women's Cross Country 
in  the  w in te r .  So t h a t  he could n o t  be blamed fo r  b ia s  he asked John Dawkins 
( J a n e t t e ' s  f a t h e r )  to  see i f  he could  f in d  anyone to  f i l l  th e  vacan t O f f ic e .  
E v e n tu a l ly  Harvey Bowles agreed  t o  tak e  th e  jo b .  H arvey 's  d augh te r  R i ta
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was a member o f  th e  Tabor squad so t h i s  cho ice  o f  Manager was p o p u la r  w ith  
most o f  th e  Cross Country g i r l s .  .Harvey communicated favou rab ly  w ith  
Mike Smith and Eddie Tabor a l ik e  and in  t h i s  r e s p e c t  was i d e a l  f o r  the  p o s t .
At th e  end o f  A p r i l ,  Fareham A th le t i c  Club r e c e iv e d  an o f f e r  from 
Eddie Tabor to  g ive  Middle D is tance  Coaching a s s i s t a n c e .  Being a sm all 
'up  and coming' Club w ith  a la rg e  group o f  uncoached Middle D is tance  
you n g s te rs  th ey  r e a d i l y  agreed .
On 22nd A p r i l  Eddie a t te n d e d  Fareham 's Women's Southern  League 
home f i x t u r e  and brought h i s  w ife  w ith  him. B e t ty  a p p a re n t ly  wandered 
around a t  th e  m eeting o f f e r in g  to  he lp  out and making f r i e n d ly  co n v e rsa t io n  
w ith  the  Fareham O f f i c i a l s .  E v e n tu a l ly  she asked th e  S e c re ta ry  f o r  a 
membership a p p l i c a t i o n .  He a p p a re n t ly  was q u i t e  w orr ied  a t  t h i s  r e q u e s t  
and d id  n o t  r e a l i s e  t h a t  E d d ie 's  coaching a s s i s t a n c e  n e c e s s i t a t e d  h i s  
w i f e ' s  membership, and to l d  B e t ty  t h a t  he had no forms w ith  him.
Dave V id le r ,  th e  Fareham Men's Track Captain  s a id  t h a t  h i s  Committee 
knew o f  the  Tabor r e s ig n a t io n s  b u t  they  were n o t  keen to  l e t  them j o i n  
t h e i r  Club.
They f e l t  t h a t  B e t ty  would weedle h e r  way on to  th e  Committee and 
cause unnecessary  c o n tro v e rsy  amongst the p re s e n t  harmony of th e  sm all 
b u t  f r i e n d l y  Club. Dave s a id  t h a t ,  due to  h e r  w idespread  involvem ent w ith  
Women's A t h l e t i c s  i n  Hampshire Mrs. Tabor was w e ll  known and a number o f  
people d i s l i k e d  h e r  a t  the  Fareham Club.
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A p p e n d ix  4
Event S p e c i f i c  Squads O utside S .E .A .C.
The la ck  o f  s p e c i f i c  even t o r i e n t a t e d  H urdles and Jumps squads 
a t  S.E.A.C. i s  due in  many ways to  the  f a c t  t h a t  no coach e x i s t s  who 
c o n c e n tra te s  s o l e l y  on th e se  d i s c i p l i n e s .  Mike Smith has good knowledge 
o f  a l l  th e  Junking  e v e n t s ,  and w i l l  'g iv e  t i p s '  t o  anyone who asks b u t  
g e n e ra l ly  he c o n c e n tra te s  h i s  coaching e x p e r t i s e  on S p r in t s  and H urd les .
As a r e s u l t  th e  Jumpers have l i t t l e  c o l l e c t i v e  i d e n t i t y  a t  S.E.A.C.
I f  a s p e c i a l i s t  Long Jump coach belonged to  th e  Club -  w ith  recogn ised  
coaching success  i n  the  even t he would almost c e r t a i n l y  be ab le  to  b u i ld  a 
more i d e n t i f i a b l e  squad around him. Alan Drayton would p robab ly  t r a i n  
more fo r  Jumping, Bob Smith might Long Jump more and Steve C larke would 
perhaps f e e l  encouraged to  t r a i n  r e g u la r ly  a t  th e  S p o r ts  C en tre .
A dm itted ly  th e  above s ta tem en t  i s  only s p e c u la t io n .  The coach 
might n o t  be ab le  to  tempt anyone t o  t r a i n  w ith  him a t  a l l .  His advice  
might be forwned upon by S.E.A.C. Long Jumpers as th e  High Jumpers view 
Gordon Foucon.
But, i n  o rd e r  to  show how even t o r i e n t a t e d  squads do grow up around 
s p e c i a l i s t  coaches I  w i l l  g ive  examples from o th e r  Clubs.
Woking A.C.
Although i t  was s t a t e d  e a r l i e r  t h a t  Club Pole V ault squads are  e i t h e r  
very  sm all o r  n o n - e x i s t a n t  an e x ce p t io n  to  t h i s  r u le  occurs  a t  Woking.
Under th e  in f lu e n c e  o f  th e  Hooper fam ily  Pole  V ault has f lo u r i s h e d  
in  th e  a r e a .  B rian  Hooper i s  th e  GB reco rd  h o ld e r .  His younger b r o th e r  
David i s  a f a s t  im proving J u n io r  a t  N a tio n a l  l e v e l  and t h e i r  f a th e r  Les 
i s  Southern  S t a f f  Coach in  th e  e v e n t .
Throughout h i s  long  and s u c c e s s fu l  c a r e e r  B rian  has outgrown a v a s t
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number o f  p o le s  (see  fo o tn o te )*  which means th a t  he has an excess which 
th e  Club has access  t o .  The Hoopers have a runway and la n d in g  bed in  
t h e i r  back garden , which o th e r  Woking V au lte rs  can use .  Although th e  Club 
i s  f a i r l y  sm all i t s  V au lt in g  s t r e n g t h  i s  la rg e  due to  th e  f a c t  t h a t  any 
p o t a n t i a l  lo ok ing  c a n d id a te s  are  d iscouraged  from w orking f o r  o th e r  
a t h l e t i c  d i s c i p l i n e s  and a re  t r a i n e d  e x te n s iv e ly  in  th e  t e c h n i c a l i t i e s  o f  
the  Pole V au lt .
Consequently Woking p o sse sse s  a g lu t  o f  s u c c e s s fu l  V au lte rs  b u t  i t s  
weakness in  the  o th e r  a t h l e t i c  ev en ts  keeps th e  Club in  the  fo u r th  D iv is ion  
o f  the  Southern  League only th re e  p o s i t i o n s  above th e  S.E.A.C. 'B '
Team (1978 p o s i t i o n s ) .  In  f a c t  Woking's V au lt ing  s t r e n g th  in  depth  i s  
p robab ly  g r e a t e r  than  any o f  th e  f i r s t  D iv is io n  N a tio n a l  League C lubs, 
p u re ly  because o f  expe rienced  coaching and squad fo rm a t io n ,  s p e c i f i c  
to  the  even t i t s e l f ,
Haringey A.C.
P ro v id es  ano ther  example o f  an even t o r i e n t a t e d  squad growing up 
under th e  in f lu e n c e  o f  an ex perienced  coach.
Jan  Kapyto was a World c l a s s  J a v e l in  Thrower in  h i s  day and h i s  
coaching a t  H aringey has he lped  produce one o f  th e  b e s t  squads in  th e  
co u n try .  Not a l l  o f  J a n ' s  squad are  Haringey members b u t  a s u r p r i s in g  
amount a r e .  He coaches fo u r  I n t e r n a t i o n a l  Throwers from t h i s  Club:
B rian  R oberts ,  Ron S y lv e s te r ,  C olin  Tay lor  and Maxine J e r v i s ,  p lu s  a h o s t  
of p rom ising  you n g s te rs  who a re  h igh  in  t h e i r  N a tio n a l  age group rank ing  
l i s t s .  J a n ' s  c l o s e - k n i t  squad work co h es iv e ly  to g e th e r  on techn ique  Throwing, 
b a l l  Throwing and c o n d i t io n in g  work. P o t e n t i a l  ' s p e a r '  s p e c i a l i s t s  are  
a t t r a c t e d  to  the  a re a  and Jan  i s  qu ick  to  spo t a ' f a s t  arm* amongst the  
l o c a l  young a t h l e t e s ,  who look l i k e  good p ro s p e c ts  f o r  th e  e v e n t .
At Southampton th e re  a re  no s p e c i a l i s t  J a v e l i n  Throwers a t  a l l .  This 
even t i s  u s u a l ly  covered in  League matches by one o f  th e  Shot P u t t e r s  o r  
A1 Drayton o r  anyone who can be persuaded  to  c o n te s t  th e  d i s c i p l i n e .
* Footno te  V a u lte rs  have t a i l o r  made p o le s  s p e c i f i c  to  t h e i r  w eight and 
a b i l i t y  f o r  example a '1 6 -6 0 '  i s  a s ix te e n  f o o t ,  '1601b ' po le  
( i . e .  i t  ta k es  a 1601b person  to  bend i t ) .  In  f a c t  though, a 
f a s t  dynamic s t ro n g  V au lte r  o f  1501b can s t i l l  bend t h i s  po le  
and V ault s u c c e s s f u l ly  w ith  i t ,  b u t  might have problems w ith  a 
'1 6 - 7 0 ' .  A 1501b V a u lte r  can e a s i l y  bend a '1401b ' p o le  but 
r i s k s  snapping i t  w ith  h i s  w eight -  t h i s  means he has 'ou tgrow n ' 
th e  p o le  and needs a b ig g e r  one. B rian  Hooper has  improved in  
co m p e ti t io n  from l i f t ,  to  1 7 f t . 6 in s .  over the  p a s t  8-9 y e a rs  and 
as a r e s u l t  has needed longer  s t i f f e r  p o le s  -  o f te n  s e v e ra l  p e r  y r .
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The la c k  o f  sp e a r  Throwers in  th e  a rea  i s  due in  p a r t  to  a sho rtage  
o f  q u a l i f i e d  coaches. There i s  no i d e n t i t y  w ith  th e  even t i n  Southampton. 
I f  a y o u n g s te r  comes to  th e  t r a c k  and wants to  Throw th e  J a v e l in  th e re  i s  
no one to  coach him, no group to  t r a i n  w ith  and no o th e r  in d iv id u a l s  to  
t r a i n  w ith .
I t  i s  my c o n te n t io n  t h a t  i f  Jan  Kapyto l iv e d  in  Southampton th e re  
would be a sudden emergence o f  S.E.A.C. J a v e l in  Throwers. Jan  might w e ll  
have to  b eg in  w ith  th e  y o u n g s te rs  b u t  he would be ab le  to  keep them working 
on th e  J a v e l i n .  Too o f te n  in  th e  p a s t  p o t e n t i a l  sp e a r  Throwers a t  S.E.A.C. 
have tu rn e d  to  Shot and Discus due to  lack  o f  encouragment f o r  t h e i r  
p r e f e r r e d  e v e n t .  They f e e l  l e s s  lo n e ly  t r a i n i n g  w ith  th e  Shot squad, b u t  
e v e n tu a l ly  g ive  t h i s  up because they  a re  u n s u c c e s s fu l .  Then they  leave  
a t h l e t i c s  a l t o g e t h e r .
The examples o f  Woking and Haringey show t h a t  a Club can ex ce l  a t  
c e r t a i n  ev en ts  due to  coaching in f lu e n c e  and even t o r i e n t a t e d  squads. At 
S .E .A .C .,  most o f  th e  top Jumpers la ck  a squad i d e n t i t y  where they  can a l l  
work t o g e th e r .  The H u rd le rs  tend  to  work m ostly  w ith  Mike Sm ith  where 
they  do be long  to  a squad system  b u t n o t  one perm anently  r e l a t e d  to  t h e i r  
e v e n t .  T h e o r e t i c a l ly  S.E.A.C. could p robab ly  improve b o th  men and women 
Junpers  and H urd le rs  (and indeed  J a v e l i n  Throwers) i f  c o n s i s t e n t  s p e c i a l i s t  
t r a i n i n g  groups and coaches were a v a i l a b l e  (see fo o tn o te )* .
* Footno te  The t e c h n ic a l  a s p e c ts  o f  Throws, Jumps and H urdles make them 
ev en ts  in  need o f  c o n s ta n t  s u p e rv is io n .  The in d iv id u a l  who 
works alone i s  n o t  always conscious o f  f a u l t s  which develop in  
h i s  te c h n iq u e .  H ighly  ex p erienced  a t h l e t e s  can coach them selves 
b u t  even they  w i l l  o c c a s io n a l ly  tu rn  to  t h e i r  co l leag u es  fo r  
c r i t i c i s m  or a d v ic e .  Middle D is tance  ev en ts  have a f a i r l y  
low t e c h n ic a l  component in  comparison w ith  th e  above and 
coach ing  s u p e rv is io n  o f  te chn ique  i s  n o t  so n e c e s s a ry .
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